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Closed 

Doors 


[part Three 

ll How can we trust you if 
you don't even tell us 
whafs going on?” The Bank 
of England was outraged 
when It discovered Agha 


World News 


EC monitors 

to pull out of 

embattled 

Dubrovnik 

European Community 
monitors are to pull out of 
Dubrovnik because the 
besieged and bombarded Yugo- 
slav city has become too dan- 
gerous. 

The decision follows three 
days of heavy attacks during 
which the Serb-dominated fed- 
eral army has pounded hotels 
and sunk several boats in the 
harbour. Page 2 

69 die in SA mines 

At least fi9 miners were killed 
at South Africa's President 
Steyn mine south of Johannes- 
burg in weekend fighting 
between black factions. A min- 
ers' union accused a “third 
force" of sparking the three 
nights of violence. Earlier 
report, Page 8 

Nuclear fusion plan 

Nuclear fusion researchers 
urged world politicians to back 
plans for a S&bn experimental 
fusion reactor. The call fol- 
lowed the world's first success- 
ful controlled fusion experi- 
ment in the UK on Saturday. 
Page 24 

French reform criticised 

France's main conservative 
opposition parties criticised 
President Francois Mitter- 
rand 's plans for constitutional ‘ 
reform. Many accused him of 
proposing them to get the gov- 
erning Socialist party out of 
trouble. Page 24; Old fox Mit- 
terrand, Page ii Apres moi 
la reforme. Page 22 

Boat people tranquOSsed 

The Hong Kong government 
admitted tranq uil lining two 
Vietnamese boat people before 
they were forcibly repatriated 
at the weekend. Page 7 

Egyptian leads UN poll 

Egypt's deputy prime minister 
Boutros Boutros Ghali gained 
most votes in an Informal 
Security Council poll to find 
a new UN secretary- gen eraL 

Braced for new storm 

The Philippines island of 
Luzon was put on renewed 
typhoon alert. President Cor- 
azon Aquino promised a purge 
on illegid logging after officials 
said deforestation was mainly 
ta blame for floods which 
killed up to 7,000 Filipinos last 
week. 

Army helps harvest 

Romania ordered 25,000 troops 
into the fields to help rescue 
millions of tonnes of unhar- 
vested crops which could help 
avert winter food shortages. 

EC tobacco wamfengs 

European Community health 
ministers agreed that cigars 
and tobacco should caiTy stiff 
new health warnings similar 
to those on cigarettes - but 
they put off debating contro- 
versial proposals to ban 
tobacco advertising. Page 3 

Neo-Nazis jailed 

Five neo-Nazis were jailed in 
the former east German town 
of Zittau for attacking a conva- 
lescent home for Soviet chil- 
dren contaminated by the 1986 
Chernobyl nuclear disaster. 

Stamped out 

Beijing's authorities have shut 
down the city’s thriving free 
market for postage stamps. 

An official notice warns that 
speculation in stamps is a 
criminal offence. 
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Hasan Abedi, BCCI's founder, 
had failed to inform it of huge 
treasury losses. 
‘The$1.3bnHoiein 
The Heart Page 2 


Business Summary 


Royal seeks 
to raise fresh 
capital from 
European link 

Royal Insurance of the UK is 
In negotiations to raise several 
hundred million pounds in cap- 
ital as part of a deal to form 
a pan-European alliance with 
Aachener und Mfinchener 
Beteiligungs (AMB), Ger- 
many's third biggest insurer, 
and with Fondiaria of Italy. 

Aachener and Fondiaria are 
likely to inject new capital into 
Royal, but they may not do 
this by a simple purchase of 
new ordinary shares. Page 25 

GERMANY is to reduce its 
hard coal production by more 
than 20 per cent by the end 
of the decade, cut subsidised 
supplies to power stations and 
steelworks and slash the work- 
force by 30,000, leaving fewer 
than 100,000 people employed 
in the industry. Page 24 

BRITISH Steel shares plunged 
nearly 20 per cent after the 
privatised steelmaker 
announced a collapse in first- 
half pre-tax profits and gave 
a warning to investors about 
the level of its final dividend. 
Page 25; Warning on Bethle- 
hem venture. Page 9; Lex, 

Page 24 

SLOVNAFT, Slovak oil refinery 
company, is to sign an accord 
for the extraction of crude oil 
in the Russian federation.. 
Under the pact, a new com- 
pany will be owned 50 per cent 
by Russian Megion Neftegass, 

25 per cent by C Jtoh of Japan 
and 20 per cent by the Slovak 
side. Page 6 

FIRST City: The Belzberg fam- 
ily, once among north Amer- 
ica's foremost corporate raid- 
ers, are about to lose control 
of their debt-burdened flagship 
company. First City Financial, 
after shareholders approved 
a restructuring plan. Page 25 

TRADE: James Baker, US sec- 
retary of state, urged Japanese 
government ministers to curb 
their country's rising trade 
surplus and to ease a ban on 
rice imports. Page 7 

GATT: President George 
Bush's decision to scale down 
US targets in the dispute over 
farm subsidies with the EC 
won a positive but cautious 
reaction in the General Agree- 
ment on Tariffs and Trade. 
Pages 

UK MOTOR industry: A dele- 
gation from the UK industry 
met the trade and industry 
secretary to express concern 
over possible moves by France 
and Italy to curb distribution 
of UK-built Japanese cars. 
Pages 

DIGITAL Equipment, world’s 
second largest computer manu- 
facturer, aims to strengthen 
its role in the $17bn market 
for computers used by small 
and medium-sized businesses 
in Europe by fonning a new 
group of marketing, sals and 
service companies. Page 28 

HONGKONG Bank and its sub- 
sidiary Hang Seng Bank are 
tightening their mortgage lend- 
ing policy as concern mounts 
about Hong Kong's overheated 
residential property market 
Page 7 

CASIO Computer, Japanese 
electronics company, reported 
a 32.6 per cent increase m pre- 
tax profits to Yll.29bn (S87m) 
for six months to end-Septem- 
ber, largely because demand 
was strong for its mainline 
calculator and watch products. 
Page 28 
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UK ready to offer 
EC concessions 
to avoid isolation 


By Philip Stephens, Political Editor, in London 


MR JOHN MAJOR, the British 
prime minister, pledged his 
determination last night to 
work for a deal on European 
integration as it emerged that 
the UK is ready to offer fresh 
concessions to avoid isolation 
at next month’s Maastricht 
summit 

In a speech which directly 
confronted his critics on the 
right of the Conservative 
party, Mr Major described the 
summit as an important stage 
“on the road to ever-closer 
union among the peoples of 
Europe". 

His comments, made at the 
annual Lord Mayor’s Banquet 
in London, coincided with evi- 
dence that the UK government 
is now ready to accept a num- 
ber of institutional changes 
which would strengthen the 
authority of the European 
Community. 

Ministers said these included 
a direct say for the EC in envi- 
ronmental, health, education 
and, possibly, transport poli- 
cies; the extension of majority 
voting to areas other than 
defence, foreign policy and the 
social charter, and strengthen- 
ing of the European Parlia- 
ment's power of veto on issues 
subject to majority voting. 

Dismissing the arguments of 
senior Conservatives who have 
urged him to veto plans for a 
stogie currency, Mr Major said 
that, with “give and take on all 
sides", the basis of agreements 
on economic and political 
union could be found. 


B Special teams pass on the 

European treaty baton. Page 3 

■ Italy urged to take tough 

line on economy, Page 3 

■ Brussels goes ahead with 
Balkan loans. Page 3 


In a thinly-veiled reference 
to recent statements by Mr 
Norman Tebbit, the former 
Conservative chairman, Mr 
Major said that while it would 
be wrong to accept now the 
principle of a single currency it 
would be equally mistaken “to 
decide now that in no circum- 
stances will we ever do so”. 

That stance threatens a pub- 
lic clash with Mrs Margaret 
Thatcher during next week's 
House of Commons debate on 
the summit. But Mr Major's 
political judgment Is that the 
electoral advantages of a deal 
at Maastricht outweigh the 
risk of a rebellion by his prede- 
cessor. 

His speech came as officials 
said Mr Major approved of the 
basic structure of the latest 
Dutch draft treaty on political 
union. The structure met his 
fundamental objective that 
closer co-ordination of foreign 
and defence and of interior and 
justice policies should remain 
outside the existing institu- 
tions of the EC. 

Mr Major underlined that 
there were still “huge prob- 
lems" on the shape of the polit- 
ical union treaty. He rejected 


"the general clamour for wide- 
ranging extensions of Commu- 
nity competence ", and insisted 
that Britain “would not give up 
our right as a nation to take 
vital foreign policy decisions”. 

He emphasised instead the 
need to give the European Par- 
liament authority over the 
Commission. He is equally 
determinated to resist any 
intrusion by tbe Community 
into the UK government's con- 
trol of immigration policy. 

There was also acknowledge- 
ment by ministers last night 
that the concessions Britain is 
ready to offer fall far short of 
the ambitions of many of its 
partners. 

The tone of Mr Major’s 
speech, however, confirmed a 
growing view that three devel- 
opments over the past week - 
the conclusions of the Nato 
summit. Mr Major's meeting 
with Chancellor Helmut Kohl 
on Sunday and the structure of 
the Dutch draft treaty - have 
significantly enhanced the 
prospects of a deal. 

Officials believe that the 
agreement within Nato that it 
should retain its primacy in 
Europe's defence policy has 
paved the way for a compro- 
mise on the shape of a new 
European “defence" identity’. 

There is similar optimism 
that the ambitions of other 
European governments for a 
common foreign policy can be 
framed in treaty language 
which would not compromise 
Britain's freedom of action. 


Few changes in new draft 


By David Buchan in Brussels 

THE Dutch presidency’s latest 
draft text on political union 
appears to offer no comfort for 
Britain on foreign and defence 
issues and to raise fresh dis- 
quiet on immigration policy. 

The words “federal goal" 
remain in the draft treaty, as 
does the extension of majority 
voting to most areas of social 
policy. Foreign ministers of 
the 12 European Community 
member states will today start 
wrangling over the the latest 
proposes. The draft is a work- 
ing document for foreign min- 
isters meeting at Noordwijk on 
the Dutch coast 

One of tbe few new elements 
sets out a common policy on 


visas for non-EC visitors, 
which, it says, should be a 
Community responsibility and 
be derided by majority verdict 
among the EC members. 

Setting a common policy on 
visas for non-EC visitors to tbe 
EC would be a Co mmuni ty 
responsibility, and could be 
decided by majority verdict 
among the 12 EC states, 
according to the Dutch text. 

This is one of the few new 
elements to the latest Dutch 
text after an earlier draft was 
rejected. 

Britain's EC partners have 
long regarded a common visa 
policy as flowing directly from 
the 1987 Single European Act's 


commitment to the free move- 
ment of people within “an area 
v. ithout internal frontiers". 

Britain has never conceded 
that such free movement 
should be extended to non-EC 
citizens. It plans to keep its 
own checks on travellers 
entering UK ports and air- 
ports, thereby making possible 
a separate UK policy on visas. 

Tbe British will be further 
irritated by a clause relating 
to immigration, asylum and 
anti-drng and anti-fraud 
co-operation. Although these, 
like foreign and security pol- 
icy, remain basically areas of 
inter-governmental co-opera- 
Continued on Page 24 


Olivetti’s problems force 
return of De Benedetti 


By Haig SImonian in Milan 

MR CARLO De Benedetti. the 
Italian industrialist, last night 
returned to full-time manage- 
ment of Olivetti, the computers 
and office equipment group, in 
response to the growing diffi- 
culties feeing the company. 

Olivetti said the decision 
reflected "the further worsen- 
ing of the worldwide crisis in 
the information technology 
industry”. Mr De Benedetti's 
return to active management 
was being taken “with the 
same sense of purpose with 
which in 1978 he led the turn- 
around of the company, return- 
ing it to profitability”. 

The move will be seen as a 
setback for Mr Vittorio Cas- 
soni, who moved back from 
AT&T to Olivetti as mana ging 
director in 1988. Although 
retaining his title. Mr Cassoni 
will become responsible for Oli- 
vetti's international affairs. He 
was previously in charge of 
Olivetti’s US operations. 

The company, which has 
seen the departure of a number 
of top executives to the past 18 
months as a result of internal 


struggles over strategy, said 
Mr Cassoni “fully shares the 
reasons" behind Mr De Bene- 
detti's decision. According to 
one executive, tbe feet that Mr 
Cassoni had not resigned 
reflected his agreement. 

Like many other computer 
groups, Olivetti has dived into 
loss this year as u result of 
fallin g orders caused by eco- 
nomic recession in many mar- 
kets and severe price wars as 
leading manufacturers struggle 
to retain market share. The 
groups announced a loss of 
L73.7bn CSSOm) in the first half 
of the year, against net profits 
of L60.9bn in the same period 
last year. 

Olivetti has not given any 
indication of earnings for the 
full year, partly because 
November and December are 
traditionally important months 
for the industry in terms of 
new orders. However, “the 
trend has continued and been 
confirmed” since the interim 
stage, said the executive. 

Mr De Benedetti bad already 
been devoting increasing 


amounts of time to Olivetti, 
which is 42 per cent owned by 
CIR, the quoted holding com- 
pany he controls, even before 
yesterday's move. 

CIR moved swiftly last night 
to scotch nagging rumours 
that Mr De Benedetti would be 
happy to sell Olivetti, if only a 
politically -acceptable buyer 
could be found. 

According to one executive, 
the feet that Mr De Benedetti 
had not accepted offers in the 
past and had indeed increased 
both his financial and physical 
commitment to the group, 
demonstrated his continuing 
concern about its future. 

Olivetti has been seen as one 
of the most vulnerable remain- 
ing computer groups in Europe 
because it is neither state- 
owned nor controlled by a big 
private-sector partner, like 
Groupe Bull of France and Sie- 
mens Nixdorf of Germany. 

Tbe executive argued that 
the fact its mqjor shareholder 
is “an entrepreneur with his 
own money at stake', is an 
asset rather than a liability. 


Japan: An unholy row breaks out over reli- 
gious corruption -7 

Technology: Alcoa and Audi take a step on 
the road to an aluminium car — 16 
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Old fox Mitterrand plans to 

give opposition the slip 

Since he appointed 

Mrs Edith Cresson 
. prime minister, Presi- 
^ dent Mitterrand's pop- 
W uiarity has declined. 
But his plans to reform 
the French constitution 
may just have 
changed things 
Page 4 
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MARKETS 


sterling 
N ew York : 

SI .769 (1.76465) 
London: 

SI .7895 (1 7675) 
DM2.905 (2.9025) 
FFrfl-9225 (9.925) 
SFr2-565 (same) 
Y230.0 (230.25) 

E Index 91.2 (same) 

GOLD 

New York Comex Dec 
$358.2 (S355.2) 
London: 

$353.95 (same) 

N SEA OIL (Argus) 
Brent iSday Dec 
$21,525 (-0.35) 

Chlel price changes 
yesterday: Page 25 


DOLLAR 
New York 
DM1.6385 (1.6465) 
FFr5.604 (5.6295) 
SFrl.447 (1.4536) 

Y 130.085 (130.38) 
London: 

□M1.6415 (1.642) 
FFr5.6075 (5.814) 
SFrl.449 (1.4505) 
Y130.0 (130.3) 

S index 63.6 (63.5) 
Tokyo dose: 130.05 


US Bond markets 
closed for 
Veterans' Day 


STOCK INDICES 
FT-SE 100c 
2,554.9 (-4.1) 

FT-SE Eurotrack 100: 
1.100.31 (-2.4) 

FT-A All-Share: 
1.234.87 (-0.1W 
FT-A World Index: 
148.14 (-0.1) 

New York close 
DJ Ind. Av. 

3,042.26 (-3.36) 

SAP Comp 
393.12 ( + 0.23) 

Tokyo: Nikkei 
24.232.99 ( - 253 A) 

LONDON HONEY 
3-momti interbank: 

lO&l'o (10*4%) 

Litre long giB future: 
95i T s 195%) 
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Jubilant Chechen rebels firing their weapons in the air yesterday after the Russian 
parliament asked President Boris Yeltsin to lift the state uf emergency imposed on the 
autonomous republic of Chechen Ingushetia 

Yeltsin defeated in vote 
over Chechen republic 


By John Lloyd in Moscow 

THE RUSSIAN parliament 
yesterday delivered a sharp 
rebuke to Mr Boris Yeltsin, the 
Russian president, by voting 
overwhelmingly to cancel the 
state of emergency he declared 
on Friday in the rebel autono- 
mous republic of Chechen 
Ingushetia in the northern 
Caucasus. 

The news was greeted in the 
republican capital of Grozny 
with shooting into the air and 
a display of Chechen and 
Islamic flags. 

Men of all ages have flocked 
to join the call to arms made 
by tbe retired Soviet air force 
general Dzhokhar Dudayev, 
confirmed as the republic's 
president last Saturday after 
an election which Moscow has 
declared invalid. 

The parliamentary vote, 
which follows the withdrawal 
on Sunday of 630 Interior Min- 
istry troops sent to Grozny by 
Mr Yeltsin, shows that the 
Russian leader's professed aim 
of brooking no break-up of the 
Russian federation has failed 
at its first test. 

It sends a message to other 
republics to Russia that their 
own pro-independence leanings 
may now be pursued with 
impunity. Tatarstan, like 
Chechen Ingushetia a predomi- 
nantly Moslem republic, has 
already declared independence, 
while the Caucasian republic 
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■ G7 stays its hand over 
Soviet debt safety net. Page 4 

■ IMPs man in Moscow looks 
to individual initiative, Page 5 

■ Soviet and Finnish groups 
in peninsula accord, Page 5 


of Dagestan - again Mos- 
lem - has expressed support 
for the Chechen struggle. 

Mr Yeltsin, who two weeks 
ago told the parliament that he 
was taking extraordinary’ pow- 
ers to control the deteriorating 
economic and social situation, 
was last night consulting 
advisers on his next move. 

Mr Alexander Rutskoi, the 
Russian rice-president , and Mr 
Sergei Shakhrai, the state 
adviser to Mr Yeltsin, b:»th 
defended their strong advocacy 
of 3 state of emergency during 
yesterday's stormy debate. 

Significantly, support for 
their stance came from the old 
Communist and conservative 
groupings who had previously 
been Mr Yeltsin's foes The 
opposition to his decree came 
from the democrats who are 
his parliamentary power base. 

The opposition to Russian 
rule within Chechen Ingushe- 
tia relies heavily on Moslem 
and anti-Russian imperialist 
rhetoric. General Dudaev took 
his oath as president on the 


Koran, while four of his sup- 
porters hijacked an aircraft at 
tbe nearby city of Mineraloye 
Yody and flew to Turkey to 
publicise their cause. 

The Russian parliament’s 
resolution said that Mr Yelt- 
sin's decree was legitimate, but 
that it could not be endorsed 
because the “crisis in the 
Chechen Ingush republic must 
be solved by political means 
and not by the use of extraordi- 
nary measures". 

it called for a parliamentary' 
investigation of the people who 
took decisions which were 
“politically, technically and 
militarily unprepared". Mr 
RutskoL a former air force col- 
onel, said on Russian TV on 
Saturday that he drew up the 
decree with Mr Shakhrai, and 
defended it as ‘ long overdue”. 

Mr Vladimir Lukin, chair- 
man of the Russian parlia- 
ment's committee on interna- 
tional relations, said: “This is 
one of the sharpest crises, for 
which Russian executive 
power was completely unpre- 
pared." 

General Dimitri Volkogonov. 
a Russian presidential adviser 
on military matters, said the 
fault lay with the “politicians 
who drafted tbe document". He 
sai± “1 think it will not throw 
a shadow on Boris Yeltsin but 
just emphasise that he is too 
credulous." 
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BCCI: Behind Closed Doors 



he telex chatters Into 
life in BCd's Cayman Islands 
offices. 

Inside the white, colonial-style 
building in Georgetown, the Paid* 
stani managers watch as the 
machine taps out a string of 
"recommendations'' from the bank's 
dealing room in the City of London. 

"Conditions look favourable for 
going long on tbe dollar", the telex 
might say. In other words: tell ns to 
buy dollars because they're going 
up. Faithfully, the Cayman Islands 
staff re-keys the recommendation 
into the telex back to Leadenhall 
Street. "Go long on the dollar". 
Another day's trading is under way. 

This little ritual served a useful 
purpose in BCCI's strategy of deceit: 
to create the fiction that the trea- 
sury's vast ebb and flow of funds 
was really being managed from the 
Caymans offshore tax-haven. 

When Agha Hasan Abedi, BCCI's 
founder and moving spirit. Incorpo- 
rated the Caymans into his global 
operation, he chose well. The bucca- 
neers and privateers who first set- 
tled there in 1670 would have recog- 
nised a kindred spirit 

The Caymans are a banker's 
dream. There are more companies 
registered on the island than there 
are people, with one bank for every 
31 man , woman and child. Discre- 
tion is guaranteed. 

Tbe Caymans suited BCCI for two 
reasons. As a banking haven it 
attracted large amounts of private 
deposits from clients who preferred 
to keep their money away from the 
prying eyes of their governments. 

This also enabled BCCI to engage 
in one of its favourite manipula- 
tions: mingling other people's 
money with its own. 

The second advantage of the Cay- 
mans was its low tax rates. Abedi 
was keen to took as much of the 
bank's business as possible in the 
Caymans rather than under the 
hostile tax regimes of many of the 
Third World countries In which 
BCCI operated. BCCI's auditors 
advised it to set some money aside 
in case it got a tax demand for the 
treasury's profits. 

Unfortunately, the treasury’s 
profits were a fiction - though few 
inside the bank realised it at the 
time. The treasury made enormous 
losses. This required fraudulent 
manipulation on a colossal scale to 
prevent them coming to light and 
bringing tbe bank down. 

The story of those losses, how 
they were concealed and how they 
came to light, is a crucial chapter in 
the bank’s history. It led, slowly but 
inevitably, to the crisis that 
engulfed BCCI in 1990 and 199L 

A bank’s treasury plays a key 
role in managing its financial 
affairs by trading large amounts of 
money and currencies. Some of this 
dealing is done on behalf of clients. 
But bank treasuries also speculate 
on whether currencies will rise or 
fall, using their own money. BCCI 
was no exception. According to 
Price Waterhouse, the bank com- 
bined these two activities by trad- 
ing huge amounts of clients’ money 
- but in its own name, and without 
their knowledge. 

Punting on currencies can be a 
major source of profit but it can 
also prove disastrous, as turned out 
to be the case with BCCL 

The bank set up a central trea- 
sury in 1982 to bring together and 
putting to work the pools of cash 
that lay around its 69-country net- 
work. now holding $10bn of assets. 
It had to keep a large stock of Liquid 
money because of its homeless sta- 
tus. 

Much of this money was held by 
IC-IC. its shadowy affiliate, based in 
the Caymans. ICIC acted as an 
international private bank for 
BCCI's super-rich customers, 
including the ruling family of Abu 
Dhabi 

Tbe exact relationship between 
BCCI and ICIC is still unclear. 
Although BCCI seemed to control it, 
ICIC's ultimate owner is a Cayman 
company whose memorandum of 
association states - in classic 
Abedi style - that on dissolution 
Its assets must be distributed to 
charity. The likelihood is that ICIC 
in fact owned BCCI. It appears to 
have played a central role in the 
secretive arrangements by which 
BCCI used nominees or frontmen to 
finance acquisitions of its own 
shares. 



“It’s all a cover up. 

/ was silent, so 
everyone wanted to 
blame it on me, ” 
says Syed 
Raziuddin Ali 
Akbar, who 
according to Price 
Waterhouse, later 
managed to 
blackmail BCCI 
for $32m 
to keep quiet about 
the treasury fiasco 


■ * » 
-% >/ 

:. ■. -k 


INI 


l 




❖ 



Behind 

Closed 

Doors 


■ Written by David Lamribs, 
wife contad3wti(ms bran: 


Sfanon.GtaisTtgbe, jimmy 


J- 







BGCI’s tceasmcy was at the centre of a web 


T* 




of fraud' and deceit It made huge losses and 


covered them up with bogus deals - under the nose of its auditors 
and of the Bank of England. And, for years, it got away with it 


There was, in feet, not much to 
show for BCCI’s presence in the 
Caymans, partly because it was 
only a booking centre: two office 
buildings, a Sew dozen staff and a 
warehouse near the airport, bearing 
tbe number 007. 

The Pakistani managers and their 
families lived in modest but com- 
fortable townhouses, but kept very 
much to themselves. They were 
prompt and polite in their daaUngw 
with regulators and other b anks on 
the islands. Every January, they 
would host a lavish buffet, washed 
down with fine wines, for local 
political, business and banking lead- 
ers. "The tables really groaned,” 
recalls one prominent banker. 

The London treasury was a more 
substantial operation. It was run by 
Syed Raziuddin Ali Akbar, an Indi- 
an-born banker in his early 40s who 
had joined BCCI in Oman in 1975 
and moved to London a year later. 
His glowering look, neatly cropped 
beard and curt conversation made 
Mb a remote, Intense figure. 

Akbar was told by BCCTs board 
to limi t his speculative activity to a 
m axim um loss exposure of 9100 m. 
But this limit soon became mean- 


ingless. According to Price Water- 
house, Akhar’s team were spectacu- 
larly unsuccessful traders: they lost 
large sums from the outset. It was a 
time of sudden and large swings in 
interest rates which made trading 
difficult Within a year the traders 
were forced to resort to manipnia. 
tion to cover up mounting losses. 

They used two techniques. One 
was to sell enormous quantities of 
options contracts. These give the 
buyer the "option” to purchase cur- 
rency or securities at a set price at 
a later date. 

Akbar would book the proceeds of 
these sales as profit, even though he 
retained a liability to the buyer at a 
future date. As these liabilities 
materialised, be was forced to sell 
even more contracts to keep cash 
flowing in. The losses snowballed 
and Akbar found himself in the 
path of an avalanche. 

As a trader of interest rate 
options, in 1985 BCCI was In a 
league of its own with outstanding 
positions of Sllbn. By comparison, 
one of the biggest local operators in 
this market at tbe time, a leading 
London merchant bank, had posi- 
tions of only £3bn. 


The second cover-up technique 
was to split the treasury into two 
sets of accounts. One consisted of 
normal treasury operations. The 
other, the so-called “Number Two” 
accounts, were run by dealers at a 
different set of desks, ostensibly 
trading on behalf of BCCTs private 
clients. In reality, they ware plun- 
dering clients’ accounts and using 
the money to trade on BCCI’s 
behalf. As one part of the edifice 
collapsed, they rushed other parts 
of it across to shore it up, thus 
weakening the entire structure. 

When they lost that money too, 
they tried to make good the clients’ 
accounts by manufacturing artifi- 
cial loans to them, or by taking in 
other deposits without recording 
them on the books. 

One victim of these manipula- 
tions was the Faisal Tglamir Bank of 
Egypt, which placed large sums of 
money with BCCI in the belief that 
they were being handled on an 
Islamic basis (that is, earning an 
investment return rather than 
Interest). But Faisal’s money went 
into the treasury’s black hole like 
everyone else’s. Price Waterhouse 
puts the Cairo bank’s 


Ghaith Pharaon: Money in a hurry 


Day or night, Gbaith Pharaon was 
always in a hurry for money. 

Sometimes the Saudi 
entrepreneur would ring up after 
business hours demanding a loan 
for an urgent deal the next 
morning. It always arrived - part 
of the BCCI service. 

All it needed was a nod from 
Swaieh Naqvi, BCCTs chief 
executive, with whom Pharaon 
preferred to deal directly. The 
account officer would then disburse 
the money into whichever bank 
the globe-trotting Pharaon wanted. 

Pharaon was one of the bank's 
largest customers, for a time a 
shareholder and one of the small 
band of well-connected Saudi 
Arabian power-brokers whose 
affairs became intertwined with 
those of BCCI during the 1970s. 

Former BCCI officers say 
Pharaon first met Abedi in 1975, 
although Pharaon has said the 
relationship started in 1977-78. 

According to a list seen by the 
FT, Pharaon's worldwide holdings 
in 1986 encompassed 156 separate 
companies, ranging from film 
production companies, cement and 
aggregates, oil, hotels, shipping 
and property, to commodities, 
agriculture, banking, finance and 
insurance. He has recently taken 
an interest in cable TV in the US 
and took a SSm stake in 
Eurotunnel, which he offered as 
security for part of his BCCI debt 



Pharaorj $537m in BCCI loans 

Pharaon's father was personal 
physician and confidant to the late 
King FaisaL Educated In Paris, 
Beirut and at the Colorado School 
of Hines, he graduated from 
Harvard Business School In 1965. 

A bearded man with a slightly 
podgy face, he pursues an 
unashamedly flashy lifestyle with 
a fleet of Mercedes, a yacht and 
a private Boeing 727 with his 
initial painted on the tail. 

His connections have become 


the staff of US corporate legend. 
One story says he hired a Nile 
barge with David Paul, the US real 
estate developer and partner In 
CeuTiust, a Miami savings bank. 
The barge became stack on a awuj 
bank. Pharaon rang np Egyptian 
President Hdsni Mubarak to ask 
a favour. Minutes later, the gates 
of the Aswan Dam were opened 
to raise the water level 

According to Federal Reserve 
allegations, Pharaon acted as a 
front for BCCTs illegal acquisitions 
of US banks. If so, many of the 
loans made to him would be 
fraudulent or fictitious. 

For BCCTs staff, Pharaon was 
a "big name” customer whose 
relationship with Abedi meant 
that normal procedures could be 
bypassed. 

According to a file seen by the 
FT, BCCTs loans to Pharaon last 
March amounted to 9537m - more 
than double the 9264m celling set 
by BCCTs own internal controls. 

It is not clear what proportion of 
these loans might be fictitious. 

Such controls had little force 
because loans were debited to the 
account on verbal instructions 
from Naqvi According to BCCI 
staff famiHar with the Pharaon 
account, the paperwork only 
later. Tbe account officer went 
round collecting signatures from 
members of the credit committee 
individually; the committee itself 


seldom met. The board often 
approved the largest loans 
afterwards. If anyone queried 
them, they were told: “It was 
urgent". 

The management of the Pharaon 
accounts also shows how the 
fraudulent arrangements were 
kept separately by NaqvL 

Basic details of the loans went 
into the Pharaon file, held by the 
account officer. But sensitive 
documents went into a separate, 
“balance confirmation” fi le , kept 
by Naqvi himself. This would 
Include documentation covering 
Pharaon's role as a nominee as 
alleged by the Federal Reserve. 

Naqvi’s separate files on Its key 
clients were to play a central role 
In the fraud because they 
contained, according to PW, 
documents like “hold harmless” 
letters and promises of 
indemnification which exposed 
the true nature of BCCTs 
dealings. 

In September, the US district 
court in New York froze Pharaon’s 
US assets after the Fed announced 
that it was fining him 937m for 
illegal dealings with BCCL The 
Fed is now seeking to ban w™ from 
the US banking industry. 

Meanwhile his white-painted 
column-fronted luandcm on a large 
Savannah plantation deep in the 
US cotton belt, once the home of 
Hairy FOnl, awaits his return. 


exposure at nearly 9400m. 

According to Price Waterhouse, 
Akbar managed to conceal his 
losses from the auditors and even 
from Abedi and Swaieh Naqvi, 
BCCTs chief executive, for three 
years. By his own admission, the 
treasury had accumulated a loss of 
9633m by 1985. But Price Water- 
house estimate that his treasury 
was obliged to divert as much as 
SL3bn in order to plug this enor- 
mous hole and pay the interest 
accruing on the loss. 

Akbar has a house in Golders 
Green, north London, and claims to 
be a simple and devout Moslem. He 
recently said in an interview with 
the FT that he was merely a junior 
at BCCL not a top executive. BCCTs 
treasury division had no control 
over client accounts, he claims, and 
so could not move cash or operate 
the secret pool as Price Waterhouse 

AQ his decisions, he says, were 
monitored by other divisions and 
committees within the bank: he was 
following orders. There is nothing 
he could have done that was not 
known and sanctioned - indeed, 
that was not directed - by senior 
executives and ultimately by Abedi 
and Naqvi themselves. 

"I was simply a co-ordinator 
among several divisions. 1 never 
originated any deals," he says. “It’s 
all a cover up. 1 was silent, so every- 
one wanted to blame it on me.” 

The treasury’s trading binge did 
not go completely unnntiflaH at the 
time, however. The fiTumriai mar- 
kets have sensitive antennae, and 
the huge volume of trading gener- 
ated from BCCTs dealing room and 
its obvious exposure sent out sig- 
nals which other banks quickly 
picked up. Rather than pass their 
concerns on to the authorities, 
many of them took advantage to 
maVft profits at BCCTs expense. 

Word reached the Institut Mone- 
taire Luxembourgeois, the regulator 
of banks in Luxembourg where 
BCCI was based. In 1985, the Insti- 
tut asked BCCI to conduct a review 
of its treasury. The investigation 
got under way in late January 1986 
under Price Waterhouse, the audi- 
tors of the Cayman operation. Price 
Waterhouse's investigators uncov- 
ered the treasury's first cover-up 
technique: the use of options con- 
tracts to roll losses over from one 
year to the next. They did not 
uncover the enormous iceberg of 
“Number Two” accounts. 

On what they had discovered, the 
Price Waterhouse team made a rela- 
tively mild judgment they decided 
BCCI had accounted for its options 
contracts in a sloppy way and 
wiped 9225m off BCCTs profits for 
1984 and 1985. But Price Waterhouse 
put tbe error down to management 
incompetence. 

Price Waterhouse Hurt failed to 
spot the aranianting error the previ- 
ous year, when it was present but 
on a smaller scale. Leaving aside 
the question of whether the error 
could realistically have been spot- 
ted sooner, there is a more serious 
issue at stake. 

With hindsight, this appears to 
have been a moment at which 
BCCTs wrongdoing might have 
been brought to light Price Water- 
house audited both the treasury and 
some Cayman-based accounts 
which were being robbed to fund 
the losses; it was therefore theoreti- 
cally in a position to detect both 
sides of the manipulation. Was this 
a missed opportunity to unmask 
BCCTs activities half a decade 
before they came to light? 

Price Waterhouse has said there 
was no evidence at the time to sug- 
gest that the treasury losses had a 
more cause. Other haniw , it 
says, have suffered from dealers 
r unning op loss-making positions 
outside authorised limits; mere was 
no evidence that this was anything 
more than a bad case of the same. 

Evan now, the full truth erf the 
treasury fraud is undear, with an 
investigation by another Sim of 
accountants stiff unfinished. Host 
of the available evidence is based 
on Akhar’s own account 
Although the true scale of the 
treasury disaster remained hidden, 
it was still a spectacular piece of 
ted banking which caused uproar 
within BCCL Akbar left abruptly, 
and a dean-up got under way, with 
Price Waterhouse advising. 


In the confusion, Abedi failed to 
tell the Bank of England what had 
happened - a sin not lightly for- 
given. The Bank, however, got to 
hear about it from tbe Institut 
Mondtaire Luxembourgeois and 
Brian Quinn, director in charge of 
banking supervision, summoned 
Abedi “How can we trust you if 
you don’t even tell us what’s going 
on?” the supervisors asked him. 


Annis, who has since died, reput- 
edly used to remove his glasses 
before signing documents so that he 
could not read their contents. 

Abedi told banking regulators 
that the money was contributed by 
the staff ftmd. They chose to accept 
this as further evidence that BCCI 
was indeed, as Abedi claimed, a 
bank run on Third World principles 
erf mutual self-help. 
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This was typical of BCCTs poor 
relations with the authnritien . Yet 
what followed was also typical of 
Abedi’s ability to escape from tricky 
situations. He came clean, apolo- 
gised profusely and made lavish 
promises of better practices. 

This was another fork in the road 
at which the BCCI story might have 
taken a different route. Faced with 
this clear evidence of (at best) 
incompetence and dissimulation, 
the T^antc of England mi g ht have 
tried to impose stronger manage- 
ment on BCCI. Instead, Abedi 




This "gift 1 * reinforced Abedi’s 
Image as a banker whose business 
methods could not be judged by 
western standards. It gave him 
another lease of life - but also 
strengthened the regulators' deter- 
mination to keep a closer watch on 
him 

Though BCCI survived the trea- 
sury disaster, steps towards tighter 
control followed. They led, through 
a painfully slow process, to the rev- 
elations that brought the bank 
down in 1991. 

According to Price Waterhouse, 
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sugg ested that he move the trea- 
sury to Abu Dhabi, because that 
was where his matn shareholders 
lived; the Bank agreed. (Luxem- 
bourg, BCCI’s official European 
home, did not want it either}. 

But the treasury fiasco left Abedi 

with a large hole In his 
sheet, the precise size of which he 
karat from a memo which Akbar 

left behind, detailing the seals of his 

manipulations. Abedi tried to put a 
brave fece on it “Some people will 
think itis a great deal of money, but 
we’ll get over it”, he told a col- 
league. 

How, though? Abedi turned to his 
friends in the Gulf for help, bnt 
they were so shaken by tbe losses 
that they refused to put up fresh 

ca , sa - . ^ desperation. Abedi 
extracted 9150m from the bank’s 
own staff fund as a “gffi", 
staff were not immediately told. 
One fund’s trustees Afch^f 


Akbar later managed to blackmail 
BCCI for to keen Quiet about 
the treasury fiasco. In UShe was 
convicted of drag money launder- 
ing, and was recently re-arrested on 
fresh BCCI-related charges. He 
denies every aspect of Price Water- 
house's allegations - including 
receipt of the 

Whether Akbar was really con- 
trolling the treasury, or merely act- 
ing as a lieutenant for Ms superiors, 
his team a 1 n<rHny TTimC on 
BCCL When it left London, the ties* 
sury left behind a SL3bn hole wtdeh 
Abedi had either to expose -.with 
the certain risk that it would 
destroy his bank - o r c over up. ■ 

Since his fife's work was at stake/ 
he did not have much 





- 





VT ■ 


■ Tomorrow: 'Bank of 
Crooks and Cocaine. 
International' 
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Rome plans gradual reduction 
of inflation and budget deficit 

EC urges Italy 
to take tough 
line on economy 
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By Andrew Hill in Brussels 

COMMUNITY finance 
ministers yesterday urged the 

Italian government to take 
tough measures to bring its 
economy loto line with the rest 
of the EC. 

Italy is the first of the 12 
member states to submit an 
economic convergence plan to 
its EC partners, part of moves 
towards economic and mone- 
tary union (Emu): 

The Italian plan proposes a 
gradual reduction of inflation 
from just over 6 per cent now 
to 3.5 per cent in 1994. It also 
envisages reducing the budget 
deficit from about 10 per cent 
of gross domestic product to 5.5 
per cent In the same period. 

Finance ministers welcomed 
the report but said they 
thought some of the macroeco- 
nomic assumptions behind 
Italy's programme for eco- 
nomic convergence “may prove 
to be rather optimistic", and 
other measures needed to be 
laid out in more detail. 

The criticism of the conver- 
gence programme will give Mr 
Guido Carli, the I talian finance 
minister, a powerful weapon in 
his attempt to curb the spend- 
ing excesses of other ministries 
and the Italian parliament Mr 
Carli said he expected his min- 
istry to win more power over 
budget expenditure, which is 
often amended and increased 
by parliament 

EC ministers said Rome 
sbould "stand ready to take 
additional p re-specified mea- 
sures sbould macroeconomic 
developments prove less 
favourable than expected”. 
They said the I talian plan pre- 



Guido Carli: given a 
powerful weapon 

supposed “a strong expansion 
of private investment and of 
exports”. 

The programme also com- 
mits Italy to take the “neces- 
sary corrective measures” to 
avoid missing deficit targets, 
which the ministers welcomed. 

Mr Carli said it would be dif- 
ficult to meet the deficit tar- 
gets set by the Dutch presi- 
dency of the EC for countries 
which want to be among the 
first to enjoy Tull currency 
union in 1997. 

But he added: “Five years is 
a long period. Great changes 
can take place. I don’t see any 
reason why we should not be 
able fin that period] to adjust 
the inflation rate if a proper 
incomes policy is adopted." 
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Brussels goes ahead 
with Balkan loans 
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By David Buchan in Brussels 

EC FINANCE ministers 
decided yesterday to lend 
Romania and Bulgaria about 
$900m (£523m) in balance of 
payments assistance, without ^ 
waiting for a matching- loan- - 
from other members of the 
Group of 24 aid consortium. 

The EC had hoped Its G24 
partners would provide half 
the planned loans of Slbn and 
$800m to Romania and Bul- 
garia respectively. 

But the US and Japan do not 
accept that the burden of help 
for eastern Europe should be 
split evenly with the EC. As a 
result, non-EC members of the 
G24 have so far only matched 
the EC’s $500m loan to 
Romania with S273m, and the 
Community’s $400m loan to 
Bulgaria with SI 88m. 

However, EC finance minis- 


ters said they would continue 
to press the G24 for a matching 
contribution. 

Foreign ministers of the G24 
donors and recipients were sep- 
arately in Brussels yesterday 
to review the aid programme 
for east Europe. 

Mr Stoyan Ganev, Bulgaria’s 
foreign minister, told G24 
donor countries his country 
was faHmg severe energy short- 
ages. He appealed for more 
money to improve safety at the 
Kozloduy nuclear power sta- 
tion. which is now partially 
shut down but once supplied 40 
per cent of Bulgaria’s electric- 
ity. 

Mr Adrian Nastase, Roman- 
ia’s foreign minister, said bis 
country needed $3bn for food 
and energy over the next six 
months. 


Special teams pass on the European treaty baton 

Negotiators have refined options for ministers as talks enter a decisive phase, writes David Buchan 


T HE battle for European 
Community political 
and monetary union 
enters its decisive phase this 
week as ministers at last start 
doing what their special nego- 
tiators have been doing all 
year wrangling line by line, 
article by article, over the pro- 
posed treaty. 

The feet they have a palimp- 
sest to pore over is largely due 
to the 24 special negotiators 
who have spent most of the 
year in the treaty trenches. 

The combatants vary. Seven 
states field their regular EC 
ambassadors, white the other 
five send in outsiders to thrash 
out European political union 
(Epu). All 12 states dispatch 
senior Treasury officials from 
their national capitals to han- 
dle economic and monetary 
union (Emu). 

Both sets of negotiators have 
had to grind endlessly through 
a marathon, in which even the 
rare flashes of humour were a 
serious business. 

Mr JGrgen Trumpf. German 
ambassador and Epu negotia- 
tor, earlier this year proposed a 
system whereby ll countries 
could outvote the 12th on 
social policy, softly portraying 
the move as a concession that 
would allow Britain to block a 
social measure by picking up 
only a single ally. Since, how- 
ever, Britain almost always 
stands alone on social policy. 
Sir John Kerr, UK ambassador/ 


COUNTDOWN 
TO MAASTRICHT 



negotiator, quipped that seek- 
ing British support for such a 
kpYipttw was like “asking a tur- 
key to vote for an early Christ- 
mas”. As the laughter died 
away, so did the German idea. 

But aside from acting as a 
chopping block for the odd out- 
landish idea, the main function 
of the special negotiators’ 
meetings, which now occur 
every week, has been to refine 
options for ministers. 

“Our job has been to show 
ministers that if they want to 
do something, this is the way 
they would go about writing it 
into the treaty," says one par- 
ticipant. “But it is up to minis- 
ters to decide.” The problem, 
say others, is ministers have 
given precious little guidance. 

Even after “Blade Monday” 
on September 30, when 10 
countries combined to blast 
the Dutch presidency’s Epu 
plan out of the water, the 
Dutch are still coming in for 


criticism for their handling of 
the negotiations. 

Ironically, Mr Pieter Nieman, 
the Dutch ambassador who 
chairs the Epu negotiation, had 
warned his government of the 
consequences of trying to 
rip-up the earlier Luxembourg 
presidency’s draft In the opin- 
ion of one of his co-negotiators. 
Mr Nieman risked being 
sacked had his advice not 
proved to be correct 

The Dutch have since 
stressed their rale as a neutral 
arbiter, but this has not satis- 
fied some participants in both 
Epu and Emu negotiations. 
France, for instance, feels that 
Dutch chairmen are slanting 
texts and serving them up time 
and again, without change, 
compromise or alternatives. 
’Hie French prefer to leave all 
options open for a grand 
trade-off by politicians. 

Oddly lacking in the tense 
wrangles has been the sense of 
history that Europeans are 
attempting something akin to 
what the Philadelphia Consti- 
tutional Convention produced 
for the US in 1787. “Only In 
foreign and defence policy, 
where the Community is tread- 
ing new territory and minds 
are fresher, are the arguments 
genuinely interesting." carps 
one Jaded participant. In stan- 
dard areas of EC activity, he 
notes, “people are too busy tak- 
ing old revenges for what’s 
happened in the past". 


KEY MEETINGS BETWEEN 
NOW AND THE SUMMIT 


□ Today: Finance ministers in Brussels. 

□ Today until Thursday: Foreign ministers in 

Noordwijk, Netherlands. 

□ November 14 and November 15: 

Franco-German summit in Bonn. 

□ November 18: Foreign/defence ministers in 

Bonn (WED). 

□ November 25: Finance ministers in Brussels. 

□ December 1-3: Finance ministers in 

Schevingen/Brusseis. 

□ December 2-3: Interior ministers in the 

Hague. 

□ December 3: Social affairs ministers in 

Brussels. 

□ December 9-10: Maastricht summit. 


Such revenge is, however, 
taken more with the stiletto 
than the bludgeon; the special 
negotiators are all part of a 
Euro- freemasonry. This Is 
clearest in the Emu negotia- 
tion. where all the participants 
know each other from the EC's 
monetary committee. 

But even in Epu the five 
so-called outsiders are not 
really such. 

For instance, Mr Pierre de 
Boissieu. the Quai D’Orsay’s 
economics director and 
France’s negotiator, spent sev- 


eral years in the European 
Commission. 

Another commuter from 
Paris is Mr Gunnar Riberholdt, 
who combines being Den- 
mark's ambassador to the 
OECD with representing his 
country on Epu; but be is no 
stranger to Brussels where he 
was Copenhagen's envoy for 
seven years. 

Similarly, Sir John Kerr 
knows all these officials - to a 
degree that might arouse suspi- 
cion among Conservative MPs 
at home - from his dealing 


with EC affair s in London and 
as private secretory to the for- 
mer British foreign secretary'. 
Sir Geoffrey Howe. 

The main Emu protagonists 
are Mr Horst Kohler, Bonn’s 
state secrete r>' for finance; Mr 
Jean-Claude Trichet. France s 
Treasury director; and Mr 
Nigel Wicks, who is second 
permanent secretary at the UK 
Treasury- , .. 

The degree to which Mr 
Wicks and Sir John coordinate 
with London have impressed 
their partners. 

One of the latter says, 
almost despairingly, that the 
UK pair “seem to have some- 
one in London assigned to 
study the drawbacks of each 
and every article of the treaty”. 

As chief nay-sayer in Epu, 
Sir John is the political - 
though not the personal - tar- 
get of his more outspoken 
counterparts. One of these. Mr 
Philippe de Schoutheete, Bel- 
gium's experienced ambassa- 
dor, sits next to Sir John. 

Opposite, in more ways than 
one. sits Mr de Boissieu, the 
most distinctive character in 
either conference. He is a rep- 
resentative of left-wing govern- 
ment but. despite, or perhaps 
because of, the fact that he is a 
proclaimed monarchist, as well 
as being a member of the late 
General de Gaulle's family. Mr 
de Boissieu carries the baton 
for Mitterrand! st e France 
extraordinarily well. 
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Tighter rules 
on tobacco 
labelling 

EC HEALTH ministers 
yesterday toughened restric- 
tions on the marketing and 
la helling of tobacco, but post- 
poned until next year discus- 
sion of the controversial pro- 
posal to ban all tobacco 
advertising, writes Andrew 
HUL 

Ministers agreed that oral 
moist tobacco - sold in small 
sachets and sucked rather than 
chewed - should be banned in 
the EC from July. The product 
is already banned in Belgium 
and Italy. 

They also agreed that tough 
new requirements on health 
warnings, which will apply to 
cigarette packaging from the 
start of next year, are to be 
extended to all other types of 
tobacco from 1994. 
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By using the right technology little David 
overcame the Mighty Goliath. 
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EUROPEAN NEWS 


G7 stays hand over 
Soviet debt safety net 

By Peter Norman, Economics Correspondent, in London and John Lloyd in Moscow 


SENIOR finance ministry 
officials from the Group of 
Seven industrial states want to 
hear how the Soviet republics 
and centre will service e xisting 
foreign debt before agreeing to 
tide them over possible liquid- 
ity problems. 

The so-called G7 deputies are 
waiting for Moscow to reply to 
a letter sent last Friday. In the 
meantime they have asked 
treasury and central bank offi- 
cials in the US, Japan, Ger- 
many, France, Britain, Italy 
and Canada to start working 
out details of a support pack- 
age that can be discussed with 
the authorities in the former 
Soviet Union. 

Following a deputies' meet- 
ing in Paris last Wednesday, 
the G7 countries are ready to 
help the Soviet Union through 
an external payments crisis. 
An official silence has sur- 
rounded the G7 deliberations 
but it is known that they have 
been considering deferring pay- 
ments of principal by the 
Soviet Union, a standby credit 
through the Bank for Interna- 
tional Settlements (BIS) and 
placing a financial safety net 
under the Vnesheconombank, 
the Soviet Bank for Foreign 
Economic Affairs. 

However, they are also anx- 
ious that the Soviet centre and 
republics should play their 
part in meeting their obliga- 
tions, notably by ensuring that 


Mr Boris Feodorov (34), head of Soviet affairs in the 
merchant banking division of the European Bank for Recon- 
struction and Development and a former Russian finance 
minister, is expected soon to be named as chairman of the 
Russian central hank, writes John Lloyd in Moscow. 

An economic radical who has worked on earlier reform 
programmes, he is close to the team of ministers and advis- 
ers - led by Mr Egor Gaidar and Mr Alexander Shokhin, 
deputy prime ministers of the new Russian government 
- now in charge of Russian reform. Mr Gaidar, interviewed 
by Izvestia yesterday, said he had been given authority by 
Mr Boris Yeltsin, the Russian president, to appoint ministers 
and officials “who think alike”. He said Mr Feodorov was 
likely to take over the central bank in the near future. 


foreign exchange earnings 
received in the republics are 
channeled to the centre to ser- 
vice the union's hard currency 
debt, reported by the indepen- 
dent news agency Interfax yes- 
terday to have reached $81 bn. 

The G7 deputies are standing 
ready to go to the Soviet Union 
for talks with the representa- 
tives of the republics and the 
centre as part of the continu- 
ing dialogue agreed in Bang- 
kok last month. However, 
western creditor countries 
seem to be accepting that they 
will have to work more closely 
with the republics. 

The Soviet Union was up to 
date with its debt service obli- 
gations as of yesterday, accord- 
ing to G7 officials. But they 
expect it will experience prob- 
lems by the end of the year. 

As Moscow's authority over 
the 12 republics dwindles. Pres- 


ident Mikhail Gorbachev will 
warn the republics’ leaders on 
Thursday that they must 
either take seriously the 
economic treaty they agreed 
with Moscow, or give up any 
pretence of cooperating with 
the central authorities. 

Soviet officials are increas- 
ingly concerned about the 
effect of the republics' indepen- 
dence moves on the country's 
social stability and its ability 
to gain western support 

The meeting of the State 
Council, which also comprises 
members of the Inter-republi- 
can Economic Committee, will 
be given a list of proposals to 
which the republics’ leaders 
will be asked to agree. These 
include a central banking sys- 
tem, common policies on trade, 
labour and social security, and 
willingness to pay for central 
programmes and institutions. 



Call for tighter Irish budget 


By Tim Coone in Dublin 

A3 Ireland awaits details of the 
big cabinet reshuffle expected 
today, the Confederation of 
Irish Industry (CII) yesterday 
published its recommendations 
for the 1992 budget. 

The report calls for tighter 
targets than those set by Mr 
Albert Reynolds, the finance 
minis ter sacked last week in a 
leadership challenge to Mr 
Charles Haughey. 

The CD calls for the Exche- 
quer Borrowing Requirement 
(EBR) to be reduced to 1.5 per 
cent of GNP next year, a year 
earlier than the target set by 
Mr Reynolds. The lobby group 
also wants to see the national 
debt/GNP ratio reduced to 100 
per cent in 1993, and to be 


reduced “to the current EC 
average of about 60 per cent by 
the year 2000 at the latest”. 

The report recommends that 
the government “should 
adhere to the existing policy of 
eliminating the EBR within the 
shortest practicable timescale”. 

The Cn is also worried about 
corporate taxation levels, 
which it says are higher than 
in much of Europe as a per- 
centage of GNP. “Ireland faces 
intense and growing competi- 
tion in the fight to attract and 
retain mobile and international 
investment . . and must neces- 
sarily depend to a great extent 
on corporate tax incentives in 
order to provide a favourable 
environment for enterprise,” 


the report notes. 

Manufacturing industries 
now pay a maximum corporate 
tax rate of only 10 per cent in 
Ireland. This incentive, 
together with a range of other 
tax breaks and incentives, are 
worth some l£2bn ($3.3bn) to 
industry, according to figures 
given by Mr Reynolds. 

Last month Hr Reynolds 
agreed with leaders of the Pro- 
gressive Democrats (PDs). the 
junior partners in the coalition 
government, to reduce substan- 
tially personal tax rates in the- 
next two budgets. This would 
require some I£450ra in lost 
revenue to be made up through 
a reduction in tax breaks avail- 
able to the corporate sector. 


A Chechen tribesman celebrates after tire Russian parliament 
asked President Boris Yeltsin to lift the state of emergency in 
the Chechen-Ingush republic yesterday. 


Portuguese premier 
promises expansion 


By Patrick Blum in Lisbon 

MR Anlbal Cavaco Silva, 
Portugal's prime minister, yes- 
terday promised further eco- 
nomic expansion and substan- 
tial administrative and 
electoral reforms, in outlining 
his new government's pro- 
gramme. 

The programme presented to 
the national assembly (parlia- 
ment) envisages maintaining 
an economic growth rate above 
the average achieved by Portu- 
gal's European Community 
partners in order to accelerate 
economic and social conver- 
gence with the rest of the EC. 

Fighting inflation - now 
over 11 per cent on an annual- 
ised basis - will remain a pri- 
ority to allow Portugal to par- 
ticipate fully in European 
monetary and economic union. 


Mr Cavaco Silva said inflation 
would be firmly within single 
digits next year. 

The government will seek to 
maintain the present high level 
of employment - with 4.1 per 
cent out of work, Portugal 
enjoys the second lowest level 
of unemployment in the Com- 
munity after Luxembourg - 
but the prime minister warned 
of the need for wage restraint 

Employment and investment 
will be encouraged above all in 
the productive sectors to 
improve efficiency, as well as 
in old sectors that are badly in 
need of restructuring. Invest- 
ment and competition will be 
the key elements in restructur- 
ing the weakest sectors of the 
economy, such as textiles and 
agriculture. 


Delphic Mitterrand 
regains the initiative 

Ian Davidson on French constitutional reform plans 

F OR THE past six the end of his legal term in fore sidcmtS 

months, ever since 1995. «« vp-irs and 

appointing Mrs Edith • Strengthening the role of term to ftw >ea« dra 


F OR THE past six 
months, ever since 
appointing Mrs Edith 
Cresson French prime minis- 
ter, President Francois Mitter- 
rand has been in trouble. Both 
have sunk steadily in the polls, 
and the second half of Mr Mit- 
terrand's presidency seemed to 
be facing decline and defeat. 

The odds on that prospect 
have now subtly changed, as a 
result of his announcement on 
Sunday that he would present 
wide-ranging reforms of the 
constitution. He has yet to 
reveal details, and it is hard to 
see how they can override the 
consistent verdict of the opin- 
ion polls, which point to a big 
victory tor the right-wing oppo- 
sition in the 1993 general elec- 
tion. 

But the central new fact is 
that Mr Mitterrand is once 
again using his control of the 
levers of power to seize the 
psychological initiative. One 
cannot entirely rule out that 
he will be able to destabilise 
the conservative opposition by 
intervening with a judiciously 
timed debate on the future of 
the constitution, in which his 
presidential authority will 
carry the greatest weight 
In his Sunday night televi- 
sion interview, the president 
was characteristically delphic. 
He indicated clearly the parts 
of the constitution he wished 
to reform, but he did not reveal 
exactly how he wished to 
reform them. These reforms 
fall under four main headings. 

• Shortening the presidential 
term - currently seven years, 
renewable. The assumption is 
he will propose a cut to five. 
But dearly he intends to give 
himself maximum freedom of 
manoeuvre, since he would not 
say whether he would retire 
after five years or stay until 


the end of his legal term in 
1995. 

• Strengthening the role of 
parliament, which he says is 
being "stifled". The national 
assembly has alvays been a 

subordinate element in the 
Fifth Republic, but never more 
so than today, when the gov- 
ernment is short of a parlia- 
mentary majority; it fe regu- 
larly compelled to side-step 
formal votes, and is only able 
to ram legislation through by 
challenging the opposition to 
table a censure motion. A 
change in parliament's role 
would seem to require either 
an increase in its powers, or 
electoral rules to ensure gov- 
erning majorities, or both. 

• Strengthening the Constitu- 
tional Council, and the judicia- 
ry’s independence. 

• A change in the voting 
method for the 1993 legislative 
elections- This Is not strictly a 
constitutional change, since it 
can he introduced by a simple 
vote in parliament; but it 
clearly has a significant impact 
on the functioning or the Fifth 
Republic, and is manifestly 
part and parcel of the Mitter- 
rand strategy. 


C onstituency members 
are currently elected by 
majority vote in two 
rounds of voting. Mr Mitter- 
rand indicated on Sunday he 
intends to switch to a partially 
proportional method, which he 
said would ensure that all cur- 
rents of opinion in France 
would be represented, and at 
the same time guarantee a 
national assembly which was 
not “ungovernable”. 

The astuteness of his initia- 
tive is that leading opposition 
politicians have long cam- 
paigned for most of the compo- 
nent elements, and must there- 


fore welcome the changes 
Shortening the presidential 
term to five years and 
strengthening parliament art 
now on everybody’s platform, 
both left and right. 

On the other band, the oppo 
sition will fiercely oppose a 
shift to proportional voting, i 
out of fear that it could rob 
them of victory in 1993. A 
recent simulation published^ by 
the conservative-inclined Fig 
aro newspaper suggests that 
there is no change in the vot- 
ing rules which looks likely to 
give the Socialists a victory; 
but there could be some vari- 
ant of proportional voting 
which would rob the tradi- 
tional conservatives of a major- 
ity, by opening the door wide 
to the Ecologists and the 
extreme right-wing National 
Front 

What the conservatives will 
fear most of all, however, is 
not the details of the constitu- 
tional reform, but the suing 
which ties it all together a ref- 
erendum campaign conducted 
by Francois Mitterrand. 

If he wins, his side could 
gain extra momentum in the 
1993 election as the champions 
of constitutional reform. If he 
loses, he could resign (like 3 
General de Gaulle in 1969) and 
thus precipitate a sudden presi- 
dential election. In that elec- 
tion, the leading conservative 
candidates, former President 
Valery discard d’Estaing and 
former prime minister Jacques 
Chirac, would be at each oth- 
er’s throats; and both of them 
would be liable to be defeated 
by either of the possible Social- 
ist candidates, Michel Rocard 
or Jacques Delors. 

President Mitterrand is not 
out of trouble yet, and his gam- 
ble may not come off. But he is 
not finished yet. 


Stockholm privatisation programme 


PLANS to privatise Sweden’s state industry 
sector and open companies to foreign ownership 
were presented to parliament yesterday by the 
centre-right government, Robert Taylor writes 
from Stockholm. 

They follow cuts announced at the weekend 
In the level of capital taxation on wealth and 
measures to stimulate small companies, savings 
and the level of risk capital 


The requirement for a foreign company to buy 
more than 40 per emit of the equity and 20 per 
cent of the voting rights of a Swedish company 
will go at the end of the year if parliament 
approves. MT Per Westerberg, industry secre- 
tary, made dear that the two-tier system of free 
and restricted share ownership would remain, at 
least until the EC agreed uniform rules for 
share ownership. 
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EUROPEAN NEWS 


IMF’s man in Moscow looks to individual initiative 
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By Leyla Boulton In Moscow 

LAST week, a French civil servant 
with business experience became the 
International Monetary Fund's man 
in Moscow, the Chst permanent rep- 
resentative of an organisation the 
Soviet Union once damned as a nest 
of capitalist plotters. 

Whether by chance or design, Mr 
Jean Foglizzo, 46, joins a team of 
Freochmn occupying jobs closely 
linked to external assistance for 
Soviet reform. Others include his 
boss, Mr Michel Camdessus, the 
IMF ’8 managing director, and Mr 
Jacques AttalL who heads the Euro- 
pean Bank for Reconstruction and 
Development. 

The tidiness of the IMF’s one-room 
office in the luxurious Metropol 
Hotel - “This is a no-smoking area." 


“Die difficulty is for the Soviets not to sink in a sea of 
advice... it is the people who will play the key role* 


says the sign. "Please leave your 
coat at the entrance” - contrasts 
sharply with the singularly messy 
task the west’s most powerful finan- 
cial institution faces in helping to 
sort out the Soviet economy. 

Mr Foglizzo said in an interview 
that the Intention was to build up 
the IMF presence in Moscow to a 
team of 10 to 20 people - bigger 
than any of the 40 other permanent 
representations around the world - 
though the IMF's role is smaller 
than in most other countries. 

While the IMF’s traditional role is 


to provide balance-of-payments assis- 
tance to countries implementing a 
programme of economic reform, a 
special associate status has been cre- 
ated to govern its relations with 
Moscow. 

This means that the IMF will be 
sharing with reformers in Moscow 
and in the republics some of the 
world's best expertise on everything 
from central banking policy to com- 
piling statistics. 

But access to IMF funds will not 
be available nntil the Soviet Union, 
or individual republics, obtain some 


form of full membership. And that 
won't be possible until what Mr Fog- 
lizzo terms the "political impasse" 
over the future shape of the country 
is resolved, since only fully-fledged 
states can join. 

But Mr Foglizzo, who began learn- 
ing Russian out of enthusiasm for 
Russian culture, professes optimism 
about the prospects for successful 
economic reform in the disintegra- 
ting Soviet empire. 

He notes that the Soviet Union has 
a debt half the size of that of Mexico, 
but a population five times as large. 

Bom in Morocco as the son of a 
French school director of Italian 
ancestry, Mr Foglizzo is a product of 
the best education France can offer. 

After completing both the presti- 


gious Ecole Polytechnique and the 
Ecole Nationale d‘ Administration, he 
began a varied career which took in 
10 years with the French Treasury, 
two years with the IMF in Washing- 
ton, and eight years as a banker and 
businessman in New York. 

He returned to the IMF in January 
this year, landing the Moscow job 
partly thanks to his knowledge of 
Russian and to a background that 
included both public aud private 
managerial experience. 

His main conclusion from switch- 
ing out of public service to private 
business is that governments should 
do all they can to encourage individ- 
ual initiative while keeping their 
own role to a minimum. 

He advocates a similarly humble 


role for foreign governments and 
institutions wishing to assist Soviet 
reforms. “The difficulty is for the 
Soviets not to sink in a sea of 
advice," he says. 

In the end, he believes, it is entre- 
preneurs and individuals at grass 
roots level who hold the key to suc- 
cess. 

"What we can do is force people to 
look at problems and say we can 
prove to you scientifically that if you 
don't fix this problem, you are going 
to have major trouble ahead. 

Tm very humble. I’m not the only 
expert to work on the Soviet Union. 
There are hundreds of us, and any 
way it is the people who will play 
the key role in turning round their 
own economy.” 


Leipzig’s renovation held up by legal jungle of property claims 

Andrew Fisher reports on a muddled legacy of unrecorded ownership that could take decades to untangle 

J OHANN Sebastia n Bach is such claims have been lodged, failure to solve the property have business tax revenues of 

being well-looked-after in “We could have 20 big build- situation will delay economic around DMSOOm (2370m); at 

Leipzig. The church where mg sites here." he says. If recovery and cost the Bonn Dresent. it has only DM60m. . . --- . 
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J OHANN Sebastian Bach is 
being well-looked-after in 
Leipzig. The church where 
he was choirmaster for 27 
years, the Thomaskirche, is 
being given a facelift, with the 
composer’s imposing statue 
protected by scaffolding from 
failing masonry. 

Buildings throughout Leip- 
zig are being renovated, and 
tiie grime of decades of Com- 
munist neglect is being eagerly 
scrubbed away. Even the trade 
fair site at the edge of Leipzig 
will be moved nearer to trans- 
port links. 

This will free a large area for 
development by the city, which 
is desperate for land unencum- 
bered by property claims. 

For despite the immense 
reconstruction needs of Leip- 
zig, and the strong interest 
shown by investors, there Is a 
lack of big projects. The result- 
ing frustration shows through 
clearly as Mr Hinrich Leh- 
mann-Grube, the mayor, out- 
lines Leipzig's prospects, which 
are considerable, and its prob- 
lems, which are daunting. 

By Car the greatest difficulty, 
he asserts, is the confusion and 
delay caused by people want- 
ing back their old property. 

Despite attempts In Bonn to 
sort out this muddle, it is still 
a considerable hindrance to 
economic development, Mr 
Lehmann-Grube says. "It's a 
legal jungle and we have to go 
through it very laboriously.” 

Leipzig's fledgling adminis- 
tration is burdened with as 
many as 20,000 claims on prop- 
erties large and small, some of 
which the city would like to 
make available for hotels, 
offices, and businesses. In all of 
east Germany, more *~han im 


such claims have been lodged. 

“We could have 20 big build- 
ing sites here." he says, If 
development was not held up 
by the desire of former owners 
to have their property back. 
There could be many more 
large projects in the wider city 
area. 

Mr Lehmann-Grube, who 
was city executive in Hanover 
before taking office In Leipzig 
in June 1990, says the political 
lobby of former owners has 
hindered attempts in Bonn to 
clear up the property tangle. 

Because the restitution 
rights of former owners were 
written into the unity treaty, 
east German authorities have 
been inundated with claims. 
The government subsequently 
acted to give priority to new 
investors and pay compensa- 
tion to former owners. But 
claimants can still present 
their own projects or take 
obstructive legal action. The 
mayor says be would need a 
host of lawyers and officials to 
clear the backlog, New inves- 
tors want secure property 
rights, not least to use as secu- 
rity for bank financing. 


T here is another problem, 
too. Because the old 
East German regime 
tried to gHminat» the idea of 
private property and never 
properly surveyed or registered 
land used by the state, the 
question of ownership is mud- 
dled further. Altogether, says 
Mr Lehmann-Grube, the prop- 
erty problems could take 
decades to sort out "This is 
not properly understood in 
west Germany." 

Mr Lehmann-Grube, a Social 
Democrat, is arfaTwawt that a 


failure to solve the property 
situation will delay economic 
recovery and cost the Bonn 
government and taxpayers 
more in the long rum he wants 
the principle of compensation 
to be paramount 

“The interests of several 
hundred thousand former own- 
ers have been put before the 
vital interests of 16m inhab it- 
ants of east Germany." With- 
out a clear solution to the 
property issue, economic recov- 
ery will be beld back and there 
will not be enongh sites for 
new businesses. “No city 
administration in the world 
could solve this problem in a 
short time." 

Yet despite his frustration 
on this issue, he is optimistic 
about Leipzig's chances in 
united Germany. Once the 
country’s fourth largest city - 
now 13th - Leipzig has made 
an encouraging start In the 
unfamiliar environment of the 
free market Unemployment is 
less than in the rest of east 
Germany, below 9 per cent; it 
rises to nearly 20 per cent if 
short-time working is included, 
still well under the east’s aver- 
age. The air is cleaner, though 
there is still a big environmen- 
tal clean-up job to do. And 
banks, insurance companies, 
and other service business 
have flocked to Leipzig. 

As yet, however, the city is 
still short of money. "We are 
living from hand to mouth,” 
Mr Lehmann-Grube says. Leip- 
zig is surviving on funds pro- 
vided from Bonn via the state 
government of Saxony, in 
which Leipzig is located. 

In west Germany, he notes, a 
town the size of Leipzig, with 
some 500,000 people, would 


have business tax revenues of 
around DMSOOm (J370m); at 
present, it has only DMSOm. 

Whatever its present prob- 
lems, though, a positive spirit 
is apparent in Leipzig, which 
has strong cultural and com- 
mercial traditions. For years, it 
was under the beel of East Ber- 
lin, its needs neglected and 
many of its buildings allowed 
to decay. The city had its 
revenge two years ago, how- 
ever. It was there that the dem- 
onstrations began which led to 
the eventual toppling of Erich 
Honecker’s regime. 

People may be more subdued 
today, but most still look for- 
ward to a more positive future, 
the mayor says. “The mood is 
divided. People feel more 
secure and pleased that the 
past regime has gone." But 
they have to bear huge bur- 
dens, social, economic, and 
psychological. "When every- 
thing changes at once, it is a 
huge challenge and a huge 
learning task." 
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Deeply frustrated at delay: the mayor of Leipzig, Hinrich Lehmann-Grube 


Bulgaria to 
pursue tight 
policy on 
inflation 

By Judy Dempsey 

THE prime minister of 
Bulgaria intends to pursue a 
tight monetary and anti -infla- 
tion policy, despite the con- 
tinuing fail in industrial pro- 
duction, energy shortages, and 
growing unemployment 

Mr Filip Dimitrov, a 36-year- 
old lawyer who beads Bulgar- 
ia’s first non-communist gov- 
ernment for over 40 years, 
recently told the Bulgarian 
parliament that “the priorities 
include combating inflation 
and stabilising the economy.” 

His cabinet Is made up of 
members from the Union of 
Democratic Forces, a loose col- 
lection of political parties 
which won 34.36 per cent of 
the vote and 110 of the 240 
parliamentary seats In last 
month's election. The Socialist 
(former communist) party won 
33.14 per cent, and 106 seats. 

The government’s slender 
majority in parliament will be 
complemented by the Move- 
ment for Turkish Rights and 
Freedom, which won 24 seats. 

The cabinet Includes Mr 
Ivan Rostov and Mr Ivan 
Pushkarov finance minister 
and industry minister respec- 
tively In the outgoing coalition 
government. 

The tasks facing Mr Dimi- 
trov are formidable. On the 
economic front, he will have to 
stem the rapid decline In 
indnstrial production, which, 
compared to last year, has 
fallen 21 per cent over the past 
nine months. 

He will also have to push 
through legislation to make 
Bulgaria attractive to the for- 
eign investor, as well as speed 
np privatisation - which so 
far has been piecemeal and 
involved the privatisation of 
monopolies rather than the 
expansion of competition. 


More and more Merseyside companies 
are announcing record profits — 
it must be something to do with the water. 


Soviet, Finnish groups in accord 
on Kola Peninsula joint venture 







By Enrique Tessleri in Helsinki 


tune? 


ENSINOORIRAKENTAJAT and 
Haka, two Finnish construc- 
tion groups, and TSO Mur- 
manskstroi, a Soviet construc- 
tion group, have established a 
Kola Peninsula- based joint ven- 
ture called Somhak Murmansk. 

The peninsula is part of the 
Soviet Union, near Murmansk. 

Somhak Murmansk, which is 
aiming to take advantage of 
the big projects to develop the 
economic potential of the Kola 
Peninsula throughout the 
1990s, will be controlled 50 per 
cent by TSO Murmanskstroi, 


30 per cent by Insinfidrirakenr 
tajat and 20 per cent by Haka. 

Apart from the Norwegians 
and Americans, the Finns are 
also Hoping to play an impor- 
tant nde In helping to develop 
the region's vast offshore gas 
and mineral resources. 

Mr Martti Santee, a Haka 
director, said Somhak Mur- 
mansk was looking at such big 
projects as the one to renovate 
a large nickel smelter at the 
Russian town of NikeL 
Outokumpu, a Finnish base 
metals group, last month sub- 


mitted a tender to the Norilsk 
Nikel Group for the renovation 
of the Petshengandkers nickel 
smelter. The three-year project 
would require many subcon- 
tractors and cost around $840m 
to complete. 

Through the socalied Kola 
project, both Helsinki and 
Moscow have been aiming at 
the development of the Kola 
Peninsula in the areas of min- 
ing, offshore exploration, envi- 
ronmental protection, scientific 
co-operation and management 
training. 
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These days there's a real aura ot success 
about Merseyside. Big name local organisations 
like Litelewoods, Vauxhail. Mersey Docks & 
Harbour Company and Bare I ay card ore all 
reporting record profits or investing heavily in the 
area, and hundreds of new businesses are opening 
their doors each month. 

It's a rime of optimism and opportunity - 
the right rime for your business to make a move 
ro wards Merseyside. 

Test the warers now. For information on 
promises and development land in prime 
warerfronc locations, along with expert advice on 
the best grams and finance options available, 
write today to Harvey Sunderland at Dept. 61, 
Merseyside Development Corporation, Royal 
Liver Building, Pier Head, Liverpool L5 1JH or 
dial 100 and ask for FREEPHONE MERSEYSIDE 
DEVELOPMENT CORPORATION. 



DEVELOPMENT CORPORATION 

For a New Wave of Opportunities 
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WORLD TRADE NEWS 


Japanese, Slovaks 
to link up for 

Russian oil search 


By Arlane Gen I Hard frr Prague 


SLOVNAFT, the largest Slovak 
oil refinery company, will t his 
week sign a joint venture 
accord, bringing together Slo- 
vak and Japanese capital to 
extract crude oil in the Russian 
Federation. 

Under the pact, the new 
company will be owned 50 per 
cent by the Russian Megion 
Neftegass25 per cent by CJtoh 
of Japan and 20 per cent by the 
Slovak side. 

The other 5 per cent will be 
owned by an undisclosed Swiss 
businessman. The company 
will exploit oil fields in the 
Siberian region of Nlzhnervar- 
tovskl. An annual output of 2m 
tonnes of crude is expected to 
be extracted by 1993, with 20 
per cent refined in Slovakia. 

Slovnaft hopes the invest- 
ment will help compensate for 
the company's decline in out- 
put in the past two years. 
Between 1989 and 1990, the 
amount of crude refined at 
Slovnaft dropped from 8m 
tonnes to 6m tonnes of crude. 

But profits have remained 
stable due to price rises follow- 
ing the price liberalisation pro- 
gramme which started in Janu- 


ary. The venture shows the 
attempts of both Slovak and 
Czech companies to develop 
reliable business links with 
individual Soviet republics and 
companies. 

Slovak plants, with output 
traditionally geared to Soviet 
markets, have been particu- 
larly hit by the fall in trade 
with its former partners. 

But Slovak companies are 
increasingly finding ways to 
strike new business with 
Soviet partners. Earlier this 
year, an agreement was signed 
to set up a trading house to 
specialise in Slovak-Ukraine 
trade, using national curren- 
cies and barter deals. 

Barter deals have most often 
involved Slovak companies 
trading foodstuffs and con- 
sumer goods for raw materials. 

Economic pacts between Slo- 
vakia and Soviet republics 
have kept the Slovak govern- 
ment busy, with representa- 
tives from the Slovak industry 
ministry making over 30 offi- 
cial visits to Soviet republics, 
including the former Baltic 
republics and Georgia, this 
year. 


Japanese companies in 
micromachine agreement 


NINETEEN leading Japanese 
Industrial companies. Includ- 
ing Fanuc, Hitachi and Tosh- 
iba, have agreed to work 
together to develop microma- 
chines - tiny machines less 
than 1mm in size, Steven But- 
ler reports from Tokyo. 

Micro machines are as yet an 
exotic field of technology. The 
tiny devices are expected even- 
tually to be used for internal 
medical inspections and 
operations, and for inspection 
and repair of nuclear plants. 

The companies have agreed 
to establish a Tokyo-based 
foundation, capitalised at 
Y200m (£865,800) to begin oper- 
ation by the end of this year. 
The foundation will promote 
development of the machines. 

The foundation is also plan- 
ning to apply to the Ministry of 
International Trade and Indus- 
try (Miti) for financial support 


Miti has a budget of Y25bn to 
spend over the next 10 years to 
support the development of 
micro machines and is accept 
mg funding applications from a 
wide range of companies. 

The pattern of Japanese 
industrial companies working 
together with the support of 
Miti has been a key element in 
the development of important 
Japanese industries, ranging 
from computers to semiconduc- 
tor chips. 

The foundation, to be headed 
by Mr Seiuemon Inaba, presi- 
dent of Fanuc, has left the door 
open to foreign participation, 
saying foreign companies are 
welcome to join the group once 
its operations have begun. 

Other companies participat- 
ing in the foundation indude 
Yaskawa Electric, Omron, Mit- 
subishi Electric, Fuji Electric 
and Olympus Optical. 


Warning of 
‘disaster’ 
in end to 
US textile 

quotas 

By Nancy Dunne in 
Washington 

A COALITION of GS textile 
and clothing groups has 
released a study warning that 
a proposed 10-year phase-out 
of textile and clothing quotas 
would bring “disaster** to their 
industry while “rewarding" 
the mala Asian suppliers In 
China, India, Pakistan and 
Indonesia. 

The ITS has made this pro- 
posal in the trade liberalisa- 
tion talks of the Uruguay 
Round under the aegis of the 
General Agreement on Tariffs 
and Trade (Gatt). The study 
concludes that elimination of 
textile and clothing quotas 
over the next decade would 
cost the US industry nearly lm 
jobs and up to 60 per cent In 
output losses. Its release, at a 
time of wide concern about the 
loss of US manufacturing jobs, 
previews the debate ahead If a 
final Uruguay Round package 
comes up for approval in Con- 
gress in a time of recession. 

The study, produced by an 
independent trade consulting 
firm, was contracted by the 
Fiber, Fabric & Apparel Coali- 
tion for Trade (Ftect). It says 
that if current quotas under 
the Multi-fibre Arrangement, 
extended for 17 months last 
July, stay in place, domestic 
output of textile and apparel 
products would slightly 
increase over the next decade. 
“By removing all MFA import 
quotas, as proposed in the 
draft agreement, employment 
in 2002 would foil from 1.7m 
workers today to 780,000." 

Mr Michael Daniels, a law- 
yer for the US Association of 
Importers of Textiles and 
Apparel, said the study makes 
too many assumptions about a 
final agreement on textiles in 
the round. “No one knows the 
final phase-out percentages or 
the growth formula." It 
assumed a static market all 
quota growth filled, and “our 
Industry will become all of a 
sudden non-competitive in 
areas where it is competitive." 

Hr Donald Hughes, chair- 
man of Ffact said US suppli- 
ers, including manufacturers 
of fibres, chemicals and 
machinery, would also suffer 
job losses. 
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Imcrrubonal banks and stock ex- 
changes, key financial publications 
and government statistical offices: 
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stream tracks down to bring you 
the most comprehensive and up-to- 
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Global fvau. Because we hunt all 
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you an in-depth, internationally 
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35 countries and economic data 
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your PC. Call Philippa Win ton on 
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Asia-Pacific trade bloc struggles for identity 

But talk of rivals and enemies in one grouping is premature, John Ridding writes 


F OR compelling evidence 
of how economic ties 
across the Pacific region 
are overcoming traditional 
political rivalries, one need 
look no further than the third 
ministerial meeting of the Asia 
Pacific Economic Co-operation 
group (Apec), which gets under 
way in Seoul tonight 
The meeting is set to achieve 
what many would have said 
two years ago was impossible: 
Beijing, Taiwan and Hong 
Kong will sit together as new 
members, and in the capital of 
the fiercest enemy of China’s 
closest ally - North Korea. 

Qian Qichen, Chinese minis- 
ter of foreign affairs, will be 
the most senior visitor from 
Beijing to Seoul since the Kor- 
ean peninsula was divided in 
1945. He will sit at the same 
table as Mr Vincent Slew, 
Taiwan's economics minister, 
and Mr Chau Tak Hay, his 
Hong Kong counterpart Given 
the raw and untested nature of 
these relationships, it is hardly 
surprising the regional eco- 
nomic forum is still finding its 
identity. 

It is tough enough that its 
original 12 members share so 
few common economic inter- 
ests: Japan and South Korea in 
north-east Asia; the US and 
Canada on the Pacific’s eastern 
rim; Australia and New Zea- 
land for to the south; the Asso- 
ciation of South East Asian 
Nations (Asean), comprising 
Thailand, the Philippines, Sing- 
apore. Malaysia, Brunei and 
Indonesia. The three new mem- 
bers can only compound diffi- 
culties in defining shared 
goals. 

Nevertheless, this week's 
discussions between the trade 
and foreign ministers of all IS 
may prove an important step 
in determining how the region 
responds to the growth of 
international free trade zones 
and increased economic inte- 
gration across the Pacific. 

The significance of this 
week's meetings will extend 
beyond the region. In {articu- 
lar. they bring together many 
of the most important partici- 


pants in the Uruguay Round of 
the General Agreement on Tar- 
iffs and Trade (Gatt). With 
negotiations in Geneva at a 
critical point, conversations in 
Seoul may help determine 
their outcome. 

“We don’t want this week to 
turn into a mini-Uruguay 
Round,” a senior official in 
Korea’s trade ministry said. 
But with the US and SC appar- 
ently making progress in 
Geneva on the critical Issue of 
form market liberalisation, and 
with most of the remaining 
antagonists assembled in 
Seoul, that may be hard to 
avoid. 

Mrs Carla Hills, US trade 
representative, has arrived 
early in Seoul. Along with rep- 
resentatives from the Cairns 
Group of 14 farm exporting 
countries, in particular Austra- 
lia, she will press Japan and 
South Korea to accept the 
opening of their rice markets. 

Japanese negotiators have 
recently shown some flexibility 
on the issue, indicating they 
might accept limited opening 
of their market Bat Seoul has 
continued to insist rice be 
excluded from liberalisation on 
the grounds of non-trade con- 
cerns. With presidential and 
parliamentary elections due 
next year, and farm liberalisa- 
tion a certain vote-loser, a 
breakthrough will not be easy. 

The task of charting Apec’s 
future will also be difficult All 
are agreed that part of the 
group's role should be to 
develop improved co-ordina- 
tion between the various mem- 
bers of the world's most 
dynamic economic area and to 



South Korea’s trade and industry minister Lee Bong Suit meets 
US trade representative Carla Hitts ahead of the talks 


expand mechanisms for co-or- 
dinating growing trade and 
investment links. But beyond 
that, the blueprint is blurred. 

According to International 
Monetary Fund statistics, total 
intra-Apec exports of the 12- 
member grouping amounted to 
S557bn (£323.8bn) in 1999, more 
than double the level in i960. 
During the period, the value of 
intra-Apec exports as a propor- 
tion of Apec economies’ total 
exports also increased, from 
46.9 to 56.4 per cent. But 
increased economic interdepen- 
dence has not been matched by 
the growth of Institutions for 
co-ordination: H We need a 
framework to manage our 
interests," one Australian dip- 
lomat said. 


Under the aegis of Apec, 
such mechanisms are being 
put in place. Ten working 
groups, covering areas from 
telecommunications to trade 
promotion and collation of con- 
sistent data between the vari- 
ous countries, have been hard 
at work since the end of last 
year. Officials say they are 
pleased with the progress. 

But beyond this, the busi- 
ness of the grouping becomes 
much less dear. The meetings 
in Seoul are unlikely to yield 
agreement on setting up a. per- 
manent Apec secretariat, an 
Institution regarded as neces- 
sary for creating a more formal 
organisation. The declaration 
to be issued after the meeting 
is expected to be vague. 


APEC WORLD TRADE (9m) 


Partner 

Exports 

1980 

1987 

1988 

1989 

1 Imports 
1980 

1987 

1988 

1989 

World 

534.010 

746,221 

908,376 

968,136 

570,753 

820,103 

953£22 

1,058,455 

Asean 

38,287 

45,077 

59,521 

72^80 

50,612 

56,534 

67.509 

78,932 

Apec 

250,715 

421.833 

502.633 

556.941 

269,967 

438,516 

523,741 

582,867 

Asean/total 

7.2% 

6.0% 

6-6% 

7.3% 

8.9% 

6.9% 

7.1% 

7.5% 

Apec/lcrtaJ 

46.9% 

56.5% 

5&3% 

56.4% 

47 .3% 

53.5% 

54w9% 

55.1% 


Source; IMF. Otvctkm of Tnae Satisfies 


This !«<* of direction partly 
reflects the youth of tbeong£ 
isatioru but also the diverag 
of interests of a group that 
ranges from commodity pro- 
ducers such as Australia and 
Asean 's six members to toe 
manufacturing powerhouses of 

Japan. South Korea and 
Taiwan. At the same ome, the 
delicate stage of the Uruguay 
Round encourages a wait-ana- 

see attitude. .. 

For the economies of tne 
Asia-Pacific, a desire for a suc- 
cessful Uruguay Round has 
grows in tandem with their 
fears ot expanding interna- 
tional trade groupings. 

“We are very concerned 
about the growth of trade 
blocs* says Mr Yu Deuk 
Hwan, assistant minister for 
trade policy in Seoul- rt With 
the formation of the European 
Economic Area and the North 
American Free Trade Area, 
Korea is very much isolated.” 

Seoul’s concerns are shared 
by its neighbours in the region. 
But there is less consensus on 
how to address them. While 
most Apec members, especially 
the US, oppose any kind of 
regional trade bloc, there is 
some support Malaysia in par- 
ticular been seeking sup- 
port for a regional grouping, 
now named the East Asian 
Economic Caucus, which 
would exclude the US, Austra- 
lia, Tinatin unit New Zealand. 

At the same time, Taiwan 
has recently proposed an eco- 
nomic bloc comprising the 
three Chinas. The combination 
of China, Taiwan and Hong 
Kong would create "an indus- 
trial WD& second to none,” Mr 
Siew says. He has described a 
greater Chinese common mar- 
ket as a long-term goal. 

for the foreseeable future, 
talk of Asia-Fadfic trade blocs 
is premature. The US, which 
saw its trans-Pacific trade 
accelerate past its transatlantic 
trade in the 1980 s, opposes the 
idea. With most of the Asian 
economies dependent on the 
US as their first or second-big- 
gest export market, such an 
objection is hard to surmount 


UK concern 
at Japanese 
car curbs 

By John Griffiths 

A UK motor industry 
delegation yesterday met Mr 
Peter Lllley, UK trade and 
industry secretary, to express 
growing concern that France 
and Italy might seek to curb 
distribution of UK-tntilt Japa- 
nese cars despite a recent EC- 
Japanese "understanding" on 
Japanese car sales hi Europe 
after 1992. 

Mr Colin Hope, president of 
the Society of Motor Manufac- 
turers and Traders, urged Mr 
Liliey to ensure adequate EC 
monitoring arrangements are 
put in plaice to step other EC 
countries finding ways to 
block sales of such vehicles. 

The UK industry's concern 
has grown after Italy and 
France made clear their dissat- 
isfaction with the vaguely- 
worded understanding, cover- 
ing both EC-built Japanese 
cars and direct imports from 
Japan, reached in July. 

Last week. Hr Dominique 
Stranss- Kahn. French industry 
minister, told a parliamentary 
commission France reserved 
the right to retaliate if Japan 
failed to meet the "spirit" of 
the understanding. 

France insists Japanese cars 
built in the EC are Included in 
overall sales projections for 
Japanese cars during a transi- 
tional period to a completely 
open market in 1999. Japan, 
backed by the UK, insists no 
such curbs exist 

But attempts by France and 
Italy to protect their indus- 
tries by vetoing adoption of 
common EC technical stan- 
dards for cars appear to have 
been thwarted as a result of 
Spain indicating it will not 
now join them in the veto. 


Gatt welcomes US farm offer 


By William Dulfforce in Geneva 


US PRESIDENT George Bush's 
derision to scale down US tar- 
gets in the dispute aver form 
subsidies with the European 
Community won a positive but 
cautious reaction in the Gen- 
eral Agreement on Tariffs and 
Trade (Gatt) yesterday. 

"We are encouraged by the 
outcome of the meeting in the 
Hague on Saturday.” a spokes- 
man for Mr Arthur Dunkel, 
Gatt director-general, said. The 
result of Mr Bush’s talks with 
EC Commission President Jac- 
ques Deters and other Commu- 
nity leaders, on which Mr Dun- 
kel had been fully briefed, 
"convinces us that the work in 
Geneva (on the Uruguay 
Round) is on the right track”. 

However, the Gatt official 
said, tough issues remained. 


and the utmost flexibility 
would be needed from partici- 
pants to meet the end-of-the- 
year deadline for the Round. 

Mr Dunkel has called form 
negotiators to a meeting in 
Geneva tomorrow, but their 
discussion is likely to be lim- 
ited to technical issues until 
the EC and the US have 
reached a firmer bilateral 
understanding on form reform. 
The next staging poet in the 
EC-US dialogue will come 
tomorrow in Rome, where Mr 
Ray MacSharry, EC form com- 
missioner. is due to meet Mr 
Edward Madigan, US agricul- 
ture secretary. 

While acknowledging that 
EC and US farm negotiators 
are now discussing "realistic 
percentages” for cuts in form 


subsidies, US officials warned 
that translating percentages 
Into mechanisms for effecting 
reductions could still be diffi- 
cult 

Differences persist over the 
base year from which the 
reductions are to be calculatedr 
The US wants reductions in 
export subsidies to be based on 
physical quantities, not on 
budgetary allocations alone. 
The EC has revived its demand 
for a fair settlement of its “re- 
balancing” claim which would 
allow it to continue controlling 
imports of feedstuffs. 

So for, there is no agreement 
an which domestic supports to 
formers be included in 

the "green box” of measures 
that will be exempted from 
reductions. 


Strasbourg backs EC farm move 


BAe in race 
to build $1.5bn 
Athens airport 

THE Greek government 
yesterday narrowed to four 
from nine the number of inter- 
national consortia submitting 
offers to build a $l.5bn 
(tS70m) airport for Athens, 
"AP’-DJ reports from Athens. ~ 

Deputy Premier Tzannis 
Tzannetakis said the four 
groups chosen to take part in 
the final phase of selection 
included British Aerospace, 
Hochtief of West Germany, 
Lockheed Air Terminal of the 
US, and Secidtd Auxillaire 
dTEntreprises of France. 

Mr Tzannetakis said the 
applications submitted by the 
nine participating consortia 
had been assessed with the 
help of Salomon Brothers, the 
financial advisers to the gov- 
ernment for the airport praj- 


By David Gardner in Brussels 


THE EC's gradual moves 
towards a more flexible posi- 
tion on farm subsidies in the 
Uruguay Round world trade 
talks received strong backing 
'yesterday from the European 
Pa rliam ent 

The legislative body 
endorsed a package of propos- 
als rinse to what is understood 
to be the European Commis- 
sion's negotiating stance. 

The Strasbourg parliament’s 
external economic relations 
committee also makes explicit 
the link between reform of the 
Common Agricultural Policy 
(CAP) and the Gatt talks. Hith- 
erto, this bas been a connec- 
tion the Commission has 
always formally disavowed. 

In its conclusions on CAP 
reform and the Uruguay 
Round, the committee says 
that "the reform proposals of 


the Commission imply a reduc- 
tion of overall agricultural sup- 
port and protection by more 
than the 30 per cent which the 
EC has offered so for in the 
Gatt negotiations, and which 
our trading partners regarded 
as insufficient”. 

The keystone of the reform 
plan is a 35 per cent reduction 
in cereals prices over three 
years, with direct compensa- 
tion to fanners de-coupled 
from the amounts they pro- 
duce. 

If all these direct payments 
were put in the Gatt “green 
box” for subsidies which do 
not distort trade, the EC could 
theoretically deliver subsidy 
cuts of up to 55 per cent over 
five years within Gatt. a confi- 
dential Commission study 
recently calculated. 

The Parliament is 


supporting: 

• A 3Q per cent redaction over 
five years in form support. 

Washington and Brussels are 
discussing either these figures 
or a 35 per cent reduction over 
six years for export subsidies, 
in talks which resume today in 
Rome. 

• A tariff quota on cereals 
substitutes such as com gluten 
feed. This would guard against 
artificial under-pricing of 
imports but would preserve 
"traditional trade flows” of 
about L5m tonnes a year from 
the US. 

The Commission is under 
stood to want a freeze on 
imports of feedstock substi- 
tutes at current levels, as a 
quid pro quo Soar reducing cere- 
als exports, which annexes to 
the CAP reform plan see foil- 
ing by 17m tonnes a year. . 


The project file containing 
the terns and coudftioiis on 
which the four groups will 
base their final tenders will be 
given to them in December. 
The contract Is expected to be 
allocated In the spring of next 
year. 

The contract is for construc- 
tion of a new Athens airport at 
Spate, 55km south-east of the 
capital, on a “build-operate- 
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Miti unveils plan to increase imports of parts and capital goods 

Baker seeks cut in Japanese trade surplus 


By Stefan Wagstyl in Tokyo 

MR James Baker, the US secretary of 
state, yesterday urged Japanese govern- 
ment ministers to redouble efforts to 
curb their country’s rising trade sur- 
plus and to ease a ban on rice imports. 

He also had to placate his hosts' irri- 
tation over postponement of a planned 
visit by President Bush, who had been 
due in Tokyo later this month. 

Mr Baker, in Tokyo on a tour of 
Asian capitals, held talks with Mr Kii- 
chi Miyazawa, the new prime minister, 
and the ministers for foreign affairs, 
international trade and industry and 
finance. 

Mr Baker expressed concern over the 
US trade deficit with Japan, saying it 


now constituted 70 per cent of the total 
US deficit. He pressed Japan to adopt 
further specific market-opening mea- 
sures - including opening the govern- 
ment procurement of supercomputers 
to foreign competition and increasing 
purchases of foreign-made car parts. 

In reply, Japan unveiled a plan for 
large companies to increase imports, 
including imports of parts and capita) 
equipment, boost local procurement in 
foreign countries, and expand commer- 
cial ties with non-Japanese groups 
through joint ventures and capital 
links. In a carefully staged-managed 
announcement, the Ministry of Interna- 
tiona] Trade and Industry (Miti) said 


the scheme, called the Business Global 
Partnership, embraced about 40 leading 
companies in industries including cars, 
electronics, steel, and machine tools. 

Companies would be asked to submit 
"voluntary plans," said Miti. The proj- 
ect Is very s imila r to previous import- 
boosting measures. Its novelty lies in 
its emphasis on importing parts and 
capital equipment - products which 
many Japanese companies are loathe to 
buy from non-Japanese - and in 
co-operation with foreign groups in 
overseas markets. However, Miti will 
have no power to force companies to 
cooperate, nor will it set standards by 
which businesses will be judged. 


Both in meetings and in a speech. Mr 
Baker pressed Japan to do more to pro- 
mote a successful conclusion of the 
Uruguay Round of the General Agree- 
ment on Tariffs and Trade, which has 
stalled over agricultural issues. 

Mr Baker urged Japan to ease its ban 
on rice imports but Mr Miyazawa said 
the proper place Tor discussing rice was 
at the Gatt. But he pledged to work 
towards a successful conclusion of the 
Uruguay Round. 

Mr Baker was due in Seoul today for 
a ministerial meeting of the Asia-Pacific 
Economic Co-operation (Apec) confer- 
ence. After that he is due in Beijing for 
talks with Chinese leaders. 


Unholy row grips Japan’s religious groups 

Stefan Wagstyl looks at friction between an old Buddhist order and its lay affiliate 


A MOST unholy row has 
broken out between 
Japan's biggest reli- 
gious group and its lay affiliate 
over the latter’s alleged indisci- 
pline. corruption and involve- 
ment in scandals, including tax 
dodging on the sale of grave- 
stones. 

Nichiren Shoshu, a Buddhist 
group founded in the 13th cen- 
tury, last week ordered Soka 
Gakkai, the lay affiliate, to dis- 
band or face excommunication. 

Soka Gakkai responded by 
demanding tbe resignation of 
Mr Nikken Abe. Nichlren Sho- 
shu's high priest, and declaring 
it would ignore the monks' 
orders. 

It has also started to break 
Nichiren rules by holding wed- 
dings and funerals without 
Nichiren monks in attendance. 

Soka Gakkai accused the 
monks of misusing believers' 
donations by “running about 
madly playing golf and living 
spendthrift lives”. 

It also claimed Nichiren 
monks were exceeding their 
authority, for example, by con- 
demning the singing of Beeth- 
oven's Ode to Joy at Soka Gak- 
kai meetings. 

Even though most Japanese 
have little Interest in religion 
beyond the ceremonies mark- 
ing births, marriages and 
deaths, the tale of Nichiren 
Shoshu and Soka Gakkai has 
gripped the country. 

At its heart is a long-stand- 
ing tension between the con- 
servative monks of Nichiren 
Shoshu and the aggressive 
leaders of Soka Gakkai, who 
have created .the largest and 


wealthiest lay organisation in 
Japan and along the way 
founded Komeito, the country's 
third largest political party. 

Founded in 1930, Soka Gak- 
kai has been led since 1960 by 
Mr Daisaku Ikeda, a larger- 
than-life figure who is revered 
as a god by some of the move- 
ment's 8m member families. 
Under Mr tkeda's leadership, 
Soka Gakkai has established 
schools, colleges and accumu- 
lated one of Japan's largest art 
collections. 

The group has been fre- 
quently accused of putting 
profit before prayer and of cut- 
ting corners in its over-zealous 
pursuit of yen. 

This year it topped the list of 
non-profit organisations which 
had failed to report tax: it 
omitted to disclose Y3bn 
(£13m). Separately, Soka Gak- 
kai admitted Galling to report 
Y2.38bn from the sale of grave- 
stones in five cemeteries. The 
group’s total income is esti- 
mated at over YlOObn. 

Soka Gakkai figured this 
summer in a scandal involving 
the purchase of two Renoirs 
- After the Bath and Young 
Girl Reading - from Mitsubi- 
shi Corporation, the trading 
company. 

Mitsubishi said tbe paintings 
had been bought and sold for 
Y3.6bn, But tax officials who 
investigated found evidence of 
deals worth only Y 1.2 bn. Mit- 
subishi said it could not 
Iiwnimf. for the missing YlJibn 
and wrote it off as “entertain- 
ment expenses”. 

Soka Gakkai was also named 
in the stock market scandal 


1 - 


HK banks tighten up 
on mortgage lending 


By Angus Fbster in Hong Kong 


HONGKONG Bank and its 
subsidiary Hang Seng Bank are 
tightening their mortgage lend- 
ing policy as concern mounts 
about Hong Kong’s overheated 
residential property market, 
where some prices have risen 
40 per cent this year. 

The move follows a package 
of measures announced by the 
government last week to quell 
speculation on residential fiats. 
Many property analysts believe 
the government's measures did 
not go far enough. 

Tbe two hanks, which con- 
trol more than 30 per cent of 
Hong Kong’s mortgage market, 
are cutting the percentage of 
mortgage financing on offer to 
buyers of new flats from SO to 
70 per cent. 

It is the second cut this year 
and brings tbe limit to its low- 
est level for about five years. 

Mr Paul Selway-Swift, gen- 
eral manager, Hongkong Bank, 
said current price levels were 
uncomfortable. “We do feel the 
market is getting into the over- 
heated bracket," he said. 

Hong Kong's present prop- 
erty boom has been fuelled by 
limi ted supply and Increased 
demand as confidence 
Improved following the end of 
the Gulf war and agreement 
with China on Hong Kong's 
new airport 

Last week about 30,000 peo- 
ple queued for fewer than 2,000 


flats being sold by Cheung 
Kong, the property develop- 
ment company controlled by 
Mr LI Ka-shing. 

This imbalance has allowed 
property developers to dictate 
financing terms to banks wish- 
ing to be involved in new 
developments. Speculators, 
who buy and sell fiats several 
times for profits of about 
HKf 100JJ00 (£7.250) a flat, have 
also been blamed for driving 
up prices. 

The government's measures, 
which make stamp duty pay- 
able on every sale and pur- 
chase instead of only upon 
completion, are designed to eat 
up speculators's profits. But 
some speculators say they will 
pass on tbe stamp duty to the 
end purchaser. 

Hong Kong's stock market, 
which expected tougher mea- 
sures from the government, 
went to record highs after the 
package was announced. 

Hong Kong's commissioner 
of banking recently wrote to 
tbe colony’s banks urging cau- 
tion towards property lending. 
Other banks in the colony, 
including the Bank of China, 
which provides about 20 per 
cent of Hong Kong's mortgage 
lending, are still offering 80 per 
cent financing. 

These banks may now follow 
the Hongkong Bank and 
reduce their limits. 


Government admits giving 
tranquilliser to boat people 


By Angus Foster 

THE HONG Kong government 
yesterday admitted that two 
Vietnamese boat people were 
administered Valium the day 
before they were forced back to 
Vietnam at the weekend, but 
the government continued to 
insist excessive force was not 
used. 

Mr Clinton Leeks, refugee 
co-ordinator, said two women 
were injected with the drug on 
the advice of a doctor for medi- 
cal rather than security rea- 
sons. The women were “very 
distressed" before they were 
taken to Kai Tak airport, Mr 
Leeks said. 

Tlie government made its 
statement following many com- 
plaints from the 59 boat people 
who were forced home on Sat- 
urday in tbe first mandatory 
return since 1989. The boat 
people, who included pregnant 
women, have alleged police 
beat them and tied their hands 
with wrist restrainers. 

About 10 boat people had to 


be carried on to the aircraft 
during the Saturday operation. 
They were clearly attempting 
to resist but were heavily out- 
numbered by police. 

One of the boat people was 
arrested by Vietnamese author- 
ities who claim he stole state 
property before leaving for 
Hong Kong. 

A representative of the 
United Nations Hi gh Commis- 
sioner for Refugees has con- 
firmed the man was arrested 
on theft charges. 

Vietnam has pledged that 
returning boat people will not 
be persecuted for political rea- 
sons, although they remain 
subject to the law. 

Tension remained high in 
Hong Kong’s camps, where 
more than 63,000 boat people 
are housed. 

Three demonstrations 
involving about 7.000 boat peo- 
ple took place yesterday, 
although the government said 
all tbe protests were peaceful. 


which stemmed from stockbro- 
kers compensating favoured 
clients for trading losses. To 
the disgust of some of its fol- 
lowers, the organisation was 
one of the recipients of the bro- 
kers' largesse. 

Nichiren monks say they are 
appalled at Soka Gakkai's 
behaviour. “These activities 
highlight bow the organisation 
has deviated from what a reli- 
gious grouping should be,” said 
Nichiren in a statement issued 
from its vast head temple in 


Shizuoka prefecture, south of 
Tokyo. 

The monks are also worried 
about Mr Ikeda's increasing 
willingness to pronounce on 
matters of faith. Late last year. 
Mr Ikeda was condemned by 
Nichiren Shoshu for saying 
that sermons oT Mr Abe, the 
head monk, were incomprehen- 
sible. “Mr Ikeda makes state- 
ments which disgrace the 
name of Nichiren," said the 
monks. 

Soka Gakkai said tbe organi- 


sation would continue its activ- 
ities - religious and otherwise 
- whatever the monks did. 
There was no reason for the 
group to disband. 

What Nichiren himself 
would have made of the divi- 
sions among bis followers is 
anybody’s guess. 

A central tenet of his teach- 
ing was the belief tbat individ- 
uals themselves must be trans- 
formed before society as a 
whole could change for the bet- 
ter. 



James Baker, US secretary of state, being welcomed by Kiichi Miyazawa. Japan's prime minister 
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INTERNATIONAL NEWS 


Murder inquiry puts pressure on President Moi 

Julian Ozanne looks at widespread allegations of corruption in high places that have surfaced in Kenya 


I N A colonial courthouse in Kis- 
umu, a sleepy town on the shores 
of Lake Victoria, a political tune 
bomb is ticking away. 

Evidence given at an inquiry into 
the mysterious murder of Mr Robert 
Ouko, the former foreign minister 
whose charred and mutilated body 
was found dumped in a Geld near 
Kisumu in western Kenya in Febru- 
ary 1990, has already shaken the gov- 
ernment of President Daniel arap MoL 
Among the most serious allegations 
has been the claim, made by Euro- 
pean business representatives in affi- 
davits presented to the inquiry by 
British detectives, that the three most 
powerful politicians in the President's 
inner circle - Professor George Sai- 
toti. vice president and minister of 
finance, and Mr Nicholas Biwott and 
Mr Elijah Mwangale. both ministers, 
demanded kickbacks from an Italian 
contractor. 

The inquiry, established by the gov- 
ernment last year, has also heard that 
Mr Ouko was heading an internal 
probe into high-level corruption at the 
time of his murder. Whether the 
probe had official sanction is not 
clear; but whatever Mr Ouko may 
have uncovered seems to have 
angered several of his cabinet col- 
leagues, worried that it might reveal 
their own illegal dealings. 

An affidavit by Mr Ouko’s brother 


A British detective told an inquiry 
yesterday he believed Mr Robert 
Ouko, Kenya's then foreign minis- 
ter, was murdered 20 months ago 
because he was leading an inquiry 
into high-level corruption. Reuter 
reports from Kenya. 

Mr John Troon, who led a British 
police team called in to investigate 
the death also told the judicial 
Inquiry that he was unable to com- 
plete his report because requests to 
interview senior government offi- 
cials were turned down. 

“I was told that the matter of the 
investigations would be taken from 
there on by Kenyan authorities,” 
Troon said. He said Mr Philip Kil- 
onzo, Kenya's Police Commis- 
sioner, had directed him to submit 
his report prematurely although he 
had expressed a wish to interview 
senior members of the government 


Mr Elston Barak Mbajah from his US 
exile, made public but yet to be admit- 
ted before the inquiry, says shortly 
before Mir Ouko's death his brother 
had a strong dispute with Mr Biwott 
over "foreign accounts Biwott and 
other government ministers held in 
other countries”. 

Mr Mbajah claims that it was this 
dispute which led to Mr Ouko's sus- 
pension as a minister by President 


Mot Mr Mbajah also claims that Mr 
Hezeklah Oyugi, former permanent 
secretary in the Office of the Presi- 
dent in charge of internal security, 
asked him to cover up his brother's 
murder. He says Mr Oyugi offered 
him money and a seat in parliament. 
When he refused to co-operate, he 
alleges he was arrested, "stripped 
naked and thoroughly beaten”. 

Perhaps the most damaging evi- 
dence was disclosed last week when 
the inquiry beard the testimony of a 
retired British police superintendent, 
Mr John Troon, formerly of Scotland 
Yard. At the request of the Kenyan 
government, London detectives last 
year carried out a 110-day investiga- 
tion into the murder. Their report, 
which government originally prom- 
ised to publish, has so far not been 
released. 

Mr Troon told the court that gov- 
ernment officials, led by Mr Oyugi, 
had stopped the Scotland Yard team 
from making public their belief that 
the case was homicide and that he 
tried to disguise the death as suicide. 

The inquiry, now in its 235th day 
and closely followed by the local 
media, has not only confirmed the 
view of many Kenyans that corrup- 
tion is widespread. The allegations 
have also alarmed international 
donors, which provided about 5900m 
of aid last year. 


Denmark’s foreign minister, Mr 
Uffe Ellemann- Jensen, last month 
ended Danish economic assistance to 
Kenya after a report by the Danish 
Audit Department said that a "large 
part" of the Dkr215m (£i9m) sprat 
over the past 17 years on rural devel- 
opment in Kenya had “disappeared 
because of corruption and into impos- 
sible projects”. 

The D anish move reflected mourn- 
ing concern among western donors, 
particularly the US, Britain, Ger- 
many, Sweden and Norway, that cor- 
ruption had become the greatest sin- 
gle obstacle to better economic 
performance. The International Mone- 
tary Fund recently estimated that 
Kenyans were holding $2.62bn in over- 
seas bank accounts, excluding num- 
bered Swiss accounts, at least part of 
which is thought to stem from dishon- 
est deals. 

A critical test of international reac- 
tion to the Kisumu revelations is 
expected at a meeting of leading 
donors in Paris on the 25th of this 
month. Several western governments 
and agencies are likely to press the 
case for democratisation. as a vital 
prerequisite of sound economic man- 
agement and accountability. 

Strong criticism will also be voiced, 
say diplomats in Nairobi, about spe- 
cific economic issues, including the 
government's poor performance on 


privatisation, and the failure to 
reduce the budget deficit which 
increased last year from 4^ to 55 per 
cent of GDP, compared to a target of 
3£ per cent 

On the home front a potentially 
explosive test comes this weekend. 
The pn>democracy opposition group, 
the Forum for the Restoration of 
Democracy (FORD) plans to hold a 
mass political rally. A similar rally 
last year erupted into three days of 
violent rioting in which, officially, 22 
people were killed. 

‘The Ouko Inquiry is devastating. 
It has shattered what little credibility 
President Moi had left," says Mr Paul 
Muite, chairman of the Kenya Law 
Society and a leading government 
opponent T1 has shown once and for 
all, in public, that here is a corrupt 
government with no legitimacy which 
is prepared to commit all manner of 
crimes.” 

President Mol, however. Is attempt- 
ing to the Kisumu time bomb. 
In a speech last month he attacked 
corruption and pledged his govern- 
ment would strengthen legislation to 
combat this "scourge”. This was fol- 
lowed by a sweeping reshuffle of the 
go v er n ment which affected the most 
powerful members of the government. 
inriTiriing Mr Biwott, who was moved 
from energy to industry and Mr 
Oyugi, who lost his job. 


S African factional violence 
leaves 52 gold miners dead 

By Patti Waldmelr in Johannesburg 


Gulf states not keen 
on Arab deployment 


AT least 52 miners were killed 
in fighting over the weekend at 
an Anglo American Corpora- 
tion gold mine near the South 
African town of Welkom, in 
one of the worst outbreaks of 
violence between black fac- 
tions this year. 

The causes of the fighting, 
which has left about 70 miners 
dead In the past week, appear 
to be both tribal and political 
Violence broke out on Novem- 
ber 3, when pro-union Xhosa 
workers clashed with anti- 
union Sotho-speaking miners 
on the eve of a two-day general 
strike supported by the black 
miners union, the National 
Union of Mineworkers (NUM). 

It is understood that the 
Basuto miners, who are 
migrants from Lesotho and are 
less politicised than their 
Xhosa colleagues, tried to 
report for work despite the 
strike. Clashes ensued, and 


revenge battles broke out 
again last weekend. At least 
180 workers have been 
wounded in fighting between 
men wielding axes, spears and 
clubs. 

The violence at the President 
Steyn mine near Welkom, in 
the Orange Free State, is to be 
investigated by the govern- 
ment’s newly-appointed stand- 
ing commission on violence, 
headed by a leading South 
African Judge, Mr R.J. Gold- 
stone. 

Anglo American, the owners 
of the mine, yesterday refused 
to comment on the causes of 
the fighting, white the NUM 
said that the presence of non- 
mine employees among the 
dead raises suspicions that a 
so-called "Third Force” had 
been involved. Right wing sup- 
porters, acting within or out- 
side the police, have often been 
accused of involvement in the 


violence which has left some 
3,000 blacks dead in the past 15 
months. 

It is the worst sustained con- 
flict since the government, the 
African National Congress 
(ANC) and the Zulu-based 
TnkaHia Freedom Party - main 
adversaries in township vio- 
lence - signed a national 
peace accord two months ago. 
There is no sign of Inkatha 
involvement in the current 
mine violence. 

South Africa's mine hostels, 
where workers were tradition- 
ally segregated by tribe, have 
continued to suffer tribal vio- 
lence despite the integration of 
many hostels in recent years. 

The battles at the President 
Steyn mine, which witnesses 
said took place mainly near the 
hostels, were the only serious 
eruptions of violence during 
the general strike, the biggest 
in South African history. 


Saudis write off 
Moroccan debt 

SAUDI ARABIA bas written 
off 52JSbn (£l-58bn) worth of 
Morocco's foreign debt, writes 
Frauds Ghiles. 

The country's foreign debt 
stood at 521J2bn at the end of 
last year. 

The move Is a gesture of 
thanks for the support King 
Hassan gave Saudi Arabia in 
the conflict with Iraq earlier 
this year, which included send- 
ing 1,700 troops to the Gulf. It 
comes on top of the Slbn Saudi 
Arabia and other Golf states 
gave Morocco last autumn. 
King Hawaii 's defat to Saudi 
Arabia includes aid extended 
after Morocco occupied West- 
ern Sahara in 1975. 

Jordan reshuffle 

Jordanian Prime Minister 
Taber al-Masri plans cabinet 
changes within two weeks in 
an attempt to secure a major- 
ity in parliament, where he 
faces opposition to Middle East 
peace Mte and economic aus- 
terity measures, Reuter 
reports from Amman. 


By Tony Walker in Cairo 

EGYPTIAN and Syrian hopes 
of renting military detach- 
ments to the Gulf states for 
their security yesterday 
appeared to have suffered a 
further setback, with Gulf for- 
eign ministers meeting in 
Cairo expressing a lack of 
enthusiasm for the Idea. 

Representatives of the six 
states of the Gulf Cooperation 
Council plus Egypt and Syria 
are now considering the estab- 
lishment of an Arab rapid 
deployment force to deal with 
emergencies. This plan is con- 
siderably scaled down from 
one which emerged in the 
immediate aftermath of the 
Gulf crisis. Then the anti-Iraq 
alliance - known by diplomats 
as the "six plus two” - meet- 
ing in Damascus on March 6 
resolved to form an Arab 
peacekeeping force in the Gulf 
based on the deployment of 
Egyptian and Syrian contin- 
gents in the region. 


Gulf states have now had 
second thoughts and are not 
keen to have Egyptian and Syr- 
ian troops on their soiL Forma- 
tion of an emergency strike 
force would amount to a com- 
promise. Both Egypt and Syria, 
whose economies are in bad 
shape, had hoped to earn for- 
eign exchange from the posi- 
tioning of their soldiers In Gulf 
states. 

Kuwait reached a 10-year 
security agreement with the 
US in September and the Gulf 
states would prefer to remain 
under the American defence 
umbrella. 

Another issue likely to be 
discussed by "Damascus Decla- 
ration” countries in Cairo this 
week is Qatar's plan to secure 
water from Iran by way of an 
1,800 km pipeline. Gulf states 
axe likely to be sceptical of this 
proposal, as it would 
strengthen Iran's position in 
the region. 



US sends envoy 
to Cambodia 


after 16 years 

By Victor Mai let in Phnom Penh 


THE first permanent US 
representative for Cambodia 
since 1975 arrived in the capi- 
tal. Phnom Penh, yesterday, 
another sign of the accelerat- 
ing renewal of ties between 
Indochina and the outside 
world. 

Mr Charles Twining, US 
charge d'affaires, expressed the 
hope that the peace accord 
signed in Paris Last month by 
Cambodia’s four rival factions 
would prevent further blood- 
sheet 

"We believe the comprehen- 
sive settlement agreement 
offers the most realistic way to 
bring peace to Cambodia." he 
said, "to give the Cambodian 
people the chance to choose 
their own government and 
build safeguards against a 
return to the violence of the 
past." 

Mr David Burns, the British 
envoy, also arrived yesterday, 
saying that Cambodia faced a 
difficult period. Tire goodwill 
is there,” be said. "I'm not 
going to say whether it's going 
to work quickly or slowly.” 

As United Nations troops 
prepare for their biggest-ever 
peacekeeping mission, resi- 
dents of Phnom Penh are 
waiting expectantly for the 
return of Prince Norodom Siha- 
nouk, the “god-king” deposed 
and replaced by the US-backed 
regime of Lon Nol in 1970. The 
extreme-left Khmer Rouge 
guerrillas won control of Cam- 


bodia in 1975, and are esti- 
mated to have killed lm people 
before Vietnam invaded the 
country and took charge four 
years later. 

Mr Hun Sen, the Vietnam- 
ese-backed prime minister, 
flew to Beijing yesterday to 
accompany Prince Sihanouk 
for his triumphal return home 
on Thursday. The Prince will 
head the Supreme National 
Council, which includes the 
Khmer Rouge and the other 
main Cambodian factions, but 
it remains unclear how the 
SNC and the existing bureau- 
cracy will function alongside 
the UN until elections due in 
1993. 

Cambodians are curious at 
the nans return of westerners, 
and yesterday onlookers gath- 
ered outside the headquarters 
of the Australian UN contin- 
gent to stare at a green and 
yellow flag depicting Matilda, a 
kangaroo with boring gloves. 
The old US embassy building 
has been taken over by the 
Ministry of Fisheries. 

The optimistic mood on the 
streets of the capital - seeth- 
ing with motorcycles and tricy- 
cle taxis - has been enhanced 
by Asian investors, who are 
keen to stake their claim to 
what amounts to a virgin econ- 
omy. But there are lingering 
fears that the Khmer Rouge, 
Cambodia’s most powerful 
guerrilla army, may yet find a 
way to return to power. 
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THINK OF IT AS A LABORATORY, 


A HOME IN THE COUNTRY, 


A BUSINESS CENTRE 


AND THE WAY INTO ONE OF 


BRITAIN’S BIGGEST POTENTIAL 


CUSTOMERS. 
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Whatever your business is looking for out of relocation, you'll find it all under 
one roof at Westlokes Science & Technology Park. 

For as part of a unique partnership within the West Cumbria Initiative between 
the Rural Development Commission and West Cumbria Development Fund, the 
Westlakes site has been specifically chosen and designed to provide everything 
a company could need — including on opportunity for major business growth, right 
on the doorstep. 

That's because at Westlakes you'll find British Nuclear Fuels pic, an 
internationally renowned company which is already building new environmental 
and medical science laboratories within the grounds. It is also making available 
to tenants its vast, Sellafield - based, scientific and technical resources, including 

R & D specialists, bio-technical facilities and the region's largest information 
retrieval system. 

The opportunities for successful business relations with British Nuclear Fuels 
and other companies that will be located at Westlakes are ideal; BNFL seeing 
itself as a major potential customer for the 

products and services of the knowledge- |g> 3s 

based companies taking up residence in WESTLAKES 

the Park. SCIENCE & ThCHNOLOGY PARK 

Accommodation, among the 38 acres of mature woodland and gardens 
surrounding Ingwell Hall, comprises suites of from 300-1,600 sq ft and self- 
contained units of from 1 ,500-5,000 sq ft, due for completion early 1992 

So if you're looking for more than just a new home for your business, the 
simply pop the coupon in the post. We'll be more than glad to send you details. 
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US union hitch ends steel venture plans 


Argentina 
adopts new 


Mexico slows peso 
devaluation and 
extends wage accord 

By Jeanne Grant in Mexico City 


By Our Foreign Staff 

BETHLEHEM Steel said last 
night that it and British Steel 
had agreed to end talks about a 
proposed joint venture in the 
US. 

The US company said discus- 
sions over the proposed struc- 
tural steels venture had broken 
down because the two compa- 
nies had not been able, to reach 
a mutually satisfactory labour 
agreement with the United 
Steelworkers (USW) union. 

The venture would have 
involved restructuring and 
modernising Bethlehem's 


O PPOSITION Democrats 
have been making hay 
with the US administra- 
tion ’s apparent impotence to 
pull the economy out of its tor- 
por. The criticism has gathered 
pace whenever President 
George Bush travels abroad. 

But in recent weeks it has 
often seemed that the most vig- 
orous critic of the Bush admin- 
istration's economic policy, or 
lack of it, was sitting at the 
cabinet table in the person of 
Mr Jack Kemp, secretary for 
housing and urban develop- 
ment (HUD). 

Mr Kemp made another 
attack on Sunday, renewing 
his appeal for a deal between 
the administration and Con- 
gress to couple a cut in capital 
gains tax with the extension of 
unemployment benefits sought 
by the Democrats. Mr Kemp 
sees the capital gains tax cut 
as essential oxygen for the 
economy. 

This, and a mixed bag of 
other incentives such as tax 
credits for low income housing 
and boosts to personal pension 
plans, would "get this bone out 
of the throat of our body eco- 
nomic and create more jobs," 
Mr Kemp said. 

The debate between Mr 
Kemp, a supply-side politician 
who many see as the true heir 
of the Reagan era, and moder- 
ate technocrats such as Mr 
Richard Daman, budget direc- 
tor, and Mr Nicholas Brady, 
Treasury secretary, has been 
an extraordinarily public dis- 
play of the Bush adminlstra- 


structural steel and rail pro- 
duction plants in Pennsylvania 
and both companies had 
repeatedly said that agreement 
with the US union was crucial 
to its success. British Steel had 
made it dear that the venture 
would involve around 2,000 job 
cuts at the plants. 

British Steel said last ni gh t 
that while the project bad 
proved technically feasible it 
was always dependent on a sat- 
isfactory labour agreement. 
Both companies had always 
maintained that the venture 


tion's ideological rift 

“It's a friendly debate, it 
really is, but it’s a vigorous 
one," Mr Kemp acknowledged. 

Others in the administration 
take a less rosy view of the 
conflict They believe that Mr 
Kemp is playing into the hands 
of the Democrats by almost 
directly contradicting Presi- 
dent Bush, who ga«f on Friday 
that the economy was not in 
recession and who has warned 
of the consequences any tax 
cut would have for long-term 
interest rates. 

Democrats have been swift 
to take advantage of the lack of 
harmony. “This is the most 
unfocused White House that 
I’ve seen In a long time, and 
when you see a good Republi- 
can like Jack Kemp making 
that point, that is an Indication 
that there Is real alarm within 
the Republican party about 
1992," crowed Mr James Car- 
ville, a political strategist. Mr 
CarvUle has become the dar- 
ling of the Democrats since the 
upset election victory in the 
Pennsylvania Senate race he 
helped en ginger last week for 
Mr Harris Wofford against a 
former Bush cabinet member, 
Mr Richard Thornburgh. 

It is not the first time that 
Mr Kemp has clashed with Mr 
Daman and Mr Brady, whose 
cautious and compromising 
attitudes have led Mr Bush 
into decisions - such as last 
year's acceptance of tax 
increases - that ran right 
against the grain of more ldeo- 
logical Republicans. 


should only proceed if they 
were satisfied it could be inter- 
nationally cost-competitive. 

Mr Walter Williams, Bethle- 
hem Steel's chairman, said he 
was disappointed a labour 
agreement could not be 
reached and the company 
would now consider strategic 
alternatives for structural and 
rail products. 

The company said that as 
previously announced, existing 
iron and steelmaking 
operations at the Bethlehem 
plant, involving the blast ftir- 


“The thing to understand 
about Jack Kemp is that he 
believes." noted Mr William 
Raspberry, a Washington 
newspaper columnist 

Mr Kemp, a former quarter- 
back for the Buffalo Buis pro- 
fessional football team, with 28 
years as a congressman for 
New York State, describes him- 
self sometimes as a “bleeding 
heart conservative’' and some- 
times as a “free- market mole” 
inside the administration. He 
ran for the Republican presi- 
dential nomination in the last 

race until pulling out in March 
■\qrr 

He h as pu t both aspects to 
use at HUD, pressing for an 
ambitious programme to pri- 
vatise public-sector housing 
but doing so with a real belief 
that these policies can make a 
difference to poor people. 

Even Mr Kemp's fiercest crit- 
ics acknowledge the job he has 
done in ring up the hous- 
ing mess. 

But the goodwill he won for 
the clean-up is now largely 
exhausted and his efforts to 
expand free-market housing 
programmes are consistently 
blocked in Congress. Last week 
he suffered another rebuff, 
when Mr Bush signed his 
department's appropriations 
bill for the current year. 

Hie $2&8bn (£13.8bn) total is 
a record for HUD but Congress 
slashed Mr Kemp's cherished 
Home Ownership for People 
Everywhere (Hope) programme 
to hdp public housing tenants 
buy their homes, and ordered 


naces, basic oxygen furnaces 
and related facil i ties, would be 
discontinued over the next few 
years. 

Earlier yesterday, at a Lon- 
don press conference held by 
British Steel, the privatised 
steelmaker, to announce first- 
half results, the company was 
critical of the attitude of the 
USW. 

Tentative proposals for the 
venture were announced ear- 
lier this year and a deal would 
have given British Steel a large 
US market presence. 


him to spend 50 per cent more 
than he had wanted on build- 
ing new public housing. 

The changes so enraged Mr 
Kemp that he urged the presi- 
dent, without success, to veto 
the appropriations MIL 

For more than a year now 
Mr Kemp has made little secret 
of his frustration at the narrow 
confines of HUD. He has com- 
plained that people do not lis- 
ten to his views on economic 
policy as they would if he were 
secretary of the Treasury, and 
a few months ago he said he 
would like a new cabinet post 


The proposals had already 
been radically revised, with the 
companies abandoning plans to 
consolidate Bethlehem's two 
structural steel plants into one. 
This was seen as a concession 
to the unions. 

Failure to agree on the ven- 
ture is a serious blow to Brit- 
ish Steel but the company has 
not formally changed its posi- 
tion that its growth prospects 
depend on building its pres- 
ence in developed markets, and 
especially Germany and North 
America. 


alter next year’s presidential 
election. 

Last week the US Business 
and Industrial Council, a con- 
servative business lobby, 
called on President Bush 
immediately to name Mr Kemp 
Treasury secretary to imple- 
ment an aggressive economic 
growth policy. 

But unless Mr Kemp has 
more success than be has had 
to date in winning the presi- 
dent round to his way of think- 
ing, he may have to pursue his 
beliefs outside the administra- 
tion. 


sell-off 

strategy 

By John Barham 

in Buenos Aires 

ARGENTINA yesterday 
announced a new privatisation 
strategy aimed at raising 
S3J>bn (£2bn) in cash by the 
end of next year through the 
sale of controlling shares in all 
state companies to private 
operating companies. 

O fficiate say the government 
Intends to sell more than half 
of each company’s voting capi- 
tal to operators this year. It 
would Boat its remaining 
shares on local and interna- 
tional capital markets at a 
later date. 

This will enable Mr 
Domingo Cavallo. economy 
minister, to meet President 
Carlos Menem’s demand that 
all state companies be either 
privatised or wound up by the 
end of 1992, while enabling the 
government to realise better 
prices for its equity by not 
flooding the market with new 
stock. 

Companies np for sale 
include the railway network, 
the three federally-owned elec- 
tricity companies, a water 
company, the government's 
gas monopoly and YPF, the 
national oil group. 

Work on selling these assets 
began in February, when Mr 
Cavallo took office. The com- 
panies axe to be broken np and 
sold as individual units which 
will operate Under near- mar - 
ket conditions with the super- 
vision of a federal regulator. 

However, analysts warned 
yesterday that Mr Cavallo’s 
ambitious programme faces 
numerous obstacles. Not only 
is privatisation a complex and 
thne-coDsnming process, ana- 
lysts doubt all companies will 
find ready buyers. 

They add that by establish- 
ing a deadline the government 
has damaged its bargaining 
position. 

Mr Cavallo said the govern- 
ment would spend about $lbn 
of Hs privatisation receipts In 
severance payments and other 
benefits to the approximately 
70,000 employees who will lose 
their jobs. 

The Defence Ministry is also 
wading into the market with 
steel, riipmicai and mannfac- 
tnring holdings valued at 
<5bn. 


MEXICO has halved the rate of 
daily devaluation of the peso 
against the US dollar from 10 
centavos to 20 centavos but 
stopped short of fixing the par- 
ity. as expected by many 
observers. 

The move was one of several 
measures linked to the exten- 
sion at the weekend of a wage 
and price control accord with 
representatives of business, 
labour and the farming sector, 
which also included steep 
increases in energy prices. 

The steepest rise is for 
leaded petrol which has shot 
up almost 55 per cent, com- 
pared with a 25 per cent rise 
for unleaded petrol. 

The differential increase is 
aimed at encouraging use of 
unleaded petrol, although 
unleaded petrol remains more 
expensive than leaded. Domes- 
tic electricity prices were 
Increased 15 per cent. 

Other measures included: 

• Exchange controls, gradu- 
ally liberalised over the past 
decade, were abolished. 


PRESIDENT Patricio Aylwin of 
Chile has embarked on consti- 
tutional reforms to remove ves- 
tiges of the authoritarian sys- 
tem inherited from the 1973-90 
military' regime. 

The first of these reforms, 
approved by a joint session of 
congress at the weekend, rein- 
troduces direct elections for 
municipal councils and may- 
ors. Local officials were 
appointed by General Augusto 
Pinochet during his 16-year 
dictatorship. 

Hie first local elections since 
1971 are expected before June 
next year. Political parties 
have already embarked on a 
race to find thousands of candi- 
dates. The voting will be seen 
as a dry run for the congressio- 
nal and presidential elections 
in December 1993. 

Mr Aylwin will prerent other 
constitutional amendments at 
the start of the new parliamen- 
tary year next March. The 


• Value added tax was 
reduced from 15 to 10 per cent, 
while food and medicines con- 
tinue to be exempt. 

• The daily minimum wage 
was increased by 12 per cent. 

The previous rate of nominal 
devaluation - equivalent to 
about 5 per cent a year 7 
already involves a real appreci- 
ation of the peso against the 
dollar, given Mexico's annual 
rate of inflation of around 16 
per cent or just over. Industn- 
alls ts have argued that steeper 
real appreciation of the peso 
would make their goods 
uncompetitive in their biggest 
foreign market - the US. 

Some labour leaders are said 
to be disappointed with the 
minimum wage increment but 
this will have to be ratified in 
the new year. The accord, 
know*n as the Pact for Eco- 
nomic Stabilisation and 
Growth, or El Pacto. has been 
extended until the end of Janu- 
ary 1993 - the sixth extension 
since its inception in December 
19SS. 


most controversial would 
restore the president’s powder 
to remove the commanders- in- 
chief of the armed forces. 
Under Chile's 1980 constitu- 
tion, the civilian president can 
neither appoint nor remove 
mili tary chiefs. 

Gen Pinochet has the right 
to remain as head of the army 
until 1997. He is the only mili- 
tary commander of the 1973 
coup who remains in active 
service and the government 
regards the general’s continu- 
ance in his post as the main 
obstacle to a full democratic 
transition. 

Other amendments aim to 
reform the electoral system 
that overrepresents the right- 
wing opposition, alter the com- 
position of the constitutional 
tribunal and abolish appointed 
senators. 

All these reforms are expec- 
ted to encounter stiff opposi- 
tion from the right. 


‘A free-market mole’ at 
bay in the White House 

George Graham on housing secretary Jack Kemp 



Jack Kemp: clashes with Darman and Brady 


Chile moves towards 
greater democracy 

By Leslie Crawford in Santiago 
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F ro m die momenr jxhi enter the air* 
conditioned cabin, there is lirde doubt 
that die standard selected for die Jaguar 
Sovereign is one - of uncom p ro m ising 
luxurv. 

4 

Ease die door closed and you enter a 
unique environment tailored and per- 
fumed with supple, hand-stirchcd hides. 
Here the mellow lustre of inlaid burr wal- 
nut discreetly counterpoints an inrerior 
thar has long been synonymous with this 
distinctively British Saloon. 

m 

Generously proportioned front seats, 
with lumbar support are electrically 
adjustable, so perfect positioning b avail- 
able at die touch of a button, while in 
die tear, there is armchair luxurv. and 
individual reading lamps add a further 
touch of distinction. 

Windows, aerial and heated mirrors 
are also electrically controlled for easy, 
efficient use. Ar your fingertips, a choice 
of ‘sport* or 'normal' automatic trans- 
mission driving modes is complemented 
with power-assisted steering. Whilst 
cruise control tames the exhilarating 
performance of the Sovereigns 24 valve 
4 litre electronically managed engine into 
near silent obedience- Other technical 
innovations include a sophisticated anti- 
lock braking 51 ■stem and a low-loss catalyst 
exhaust. 

As with everything else, the Jaguar 
Sovereigns in-car entertainment sets its 
own standard. 

A custom-designed system featuring 
a radio thar ingeniously scans the air- 
waves for traffic reports, even when the 
driver is listening to a cassette or. the 
sophisticated optional Compact Disc 
player. A modestly priced addition, in a 
marque that continues to have all the 
options exceedingly well covered. 

THE SOVEREIGN 
4-0 LITRE 
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JAGUAR* A RARE SET OF VALXJES. 
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Thomson-CSF 

criticised over 
closure plans 

By David Goodhart, Labour Editor 


THE CHAIRMAN of one of 
Europe's leading works coun- 
cils, aimed at improving 
employee- management rela- 
tions, has complained that 
Thomson-CSF, the French elec- 
tronics group, failed to consult 
the council before it 
announced last month it was 
closing its plant In Gosport, 
southern England. 

Mr Bert Therlon, the Belgian 
chairman of the employee side 
of the council was only told of 
the closure at the same time as 
the 740 staff at Gosport in spite 
of a clause in the works coun- 
cil agreement which says the 
council should be informed “in 
advance of major structural or 
industrial changes" and have 
the opportunity to make alter- 
native proposals. 

Mr Theriou has made a for- 
mal complaint to the company, 
but whatever the response the 
Thomson-CSF experience may 
dampen union enthusiasm for 
European works councils. 

The Thomson-CSF council 
has often been beld up as a 
model, along with those in the 
other French companies Bull 
and BSN, of a successfully 
functioning EC-wide forum, 
recognised by employers, for 
informing and consulting with 


workers. 

The Thomson-CSF council 
has employee representatives 
from France, Germany, the 
UK, Italy and Spain. 

The European Commission's 
draft directive on mandatory 
works councils envisages coun- 
cils similar to the one at Thom- 
son-CSF. The directive is likely 
to be blocked by the British 
veto but an increasing number 
of large companies are volun- 
tarily introducing such 
Europe-wide forums. 

According to evidence on 
works councils presented to 
the European Commission by 
the DGB, the German equiva- 
lent of Britain's Trades Union 
Congress, 197 out of the EC's 
top 1,000 companies already 
have some company-wide 
forum for informing and con- 
sulting with employees com- 
pared with only 44 in 1984/1985. 

UNICE, the European 
employers body, has rejected 
mandatory works councils in 
favour of voluntary consulta- 
tion methods. 

It has agreed, however, that 
it’s procedures should be 
reviewed after a few years to 
see if they are achieving their 
aim of keeping workers well-in- 
formed. 


Gap widens 
in public 
and private 
sector pay 

By Diane Summers, 

Labour Staff 

FAT INCREASES for top 
public sector posts have 
dropped seriously behind their 

private sector counterparts, 
while increases in earnings at 
the lower mid in the public 
sector have outstripped equiv- 
alent private sector increases. 

The findings are the first 
long-term comparisons 
between the sectors to be pub- 
lished. They have been com- 
piled by Mr Chris Trinder, of 
the Public Finance Founda- 
tion, a division of the Char- 
tered Institute of Public 
Finance and Accountancy. 

Pay increases for non-man- 
ual women in the public sector 
have falle n the furthest 
behind, according to the fig- 
ures. The group, which 
includes headteachers and 
senior nurses, has seen a 
shortfall of 23 per cent when 
compared with equivalent pri- 
vate sector increases. Civil ser- 
vice, local government, health 
and education deals often 
includ e larger percentage rises 
for the low paid, or flat rate 
elements, says Mr Trinder. 

Average gross weekly earn- 
ings for public sector males 
was £3l&50 in April compared 
with £320.60 In the private sec- 
tor. 


Docklands railway on privatisation track 


By Richard Tomkins, Transport Correspondent 

LONDON REGIONAL Trans- 
port (LRT) is to be stripped of 
its responsibility for the notori- 
ously unreliable Docklands 
Light Railway in east London , 

Mr John Major, the prime min- 
ister, announced last night. 

The railway is to be handed 
over to the London Docklands 
Development Corporation 
(LDDC), the government-spon- 
sored body responsible for 
Docklands regeneration, as a 
first step towards privatisation. 

LRT reacted furiously to the 
decision. Mr Wilfrid Newton, 

LRT chairman, called it 
"entirely political” and said it 
was against the interests of 
transport in London and Dock- 
lands. 

The railway's users, how- 
ever, may greet the change of 
ownership as an opportunity to 
bring a fresh approach to the 
railway’s evident problems. 

The decision to take the rail- 
way away from LRT follows 
top-level lobbying by Olympia 
& York, the Canadian property 
group behind the huge Canary 
Whaif development in Dock- 
lands. 

Olympia & York is believed 
to have attributed its difficul- 
ties in filling Canary Wharf, 
which it had planned to turn 
into London’s third commer- 
cial centre, in large part to the 
embarrassingly poor perfor- 
mance of the DLR, at present 
the development's main trans- 
port link. 

Mr Newton said this was an 



Switching to a new track: the Dockland light Railway Is to be handed over to the local development corporation 


exaggeration. “We would claim 
it is a minor factor,” he said. 

"The feet is that there is a 
lot or quality space lying 
empty in the City and the West 
End, and the price advantage 
of Docklands property has 
been substantially eroded.” 

However, so low are expecta- 
tions of the railway that LRT, 
its owner and operator, has 
just introduced a bus service to 
“shadow" the railway routes. 

The railway was planned at 


a time when the g ov e rn ment's 
ambitions fix' Docklands were 
comparatively modest and was 
built on a shoestring budget of 
£77m. 

The government later agreed 
to pump £3.5bn into improve- 
ments to Docklands' transport 
links, including an £800m 
upgrade to the railway. 

Mr Malcolm Rifltind, the 
transport secretary, said yes- 
terday that the DLR was a key 
factor in the successful regen- 
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NOT ONLY DO WE HELP YOU CLEAN-UP IN THE BUSINESS 
WORLD, WE HELP CLEAN-UP THE WORLD ITSELF. 


As world leaders in LSI technology, 
Toshiba have been able to produce a 
computer that is no bigger than your 
briefcase, and is just as easy to carry. 


Yet this computer has the power; speed 
and high resolution VGA colour display 
capability of a high-performance desktop 
modeL Itfe called the T3200 SXC, and 


being portable, it can be used anywhere. 

But whilst our portable computers 
have opened up a whole new world 
of business, we have been employin g 


the very same large scale integration 
technology to develop an air pollution 
monitoring system that can actually 
help dean the world in which we live. 


In Touch with Tomorrow 
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ration of Docklands, and it 
made sense for the LDDC to 
maka sore that the DLR made 
its fullest possible contribu- 
tion. 

Within the LDDC, the DLR is 
to be chaired by Sir Peter Lev- 
ene, deputy chairman of 
Wasserstein Perella and former 
chief of defence procurement 
at the Ministry of Defence. 

Mr Roger Freeman, minister 
for public transport, said last 
night that the change of own- 


ership was intended to 
enhance the line's credibility. 

“It is a line which ultimately 
we would like to see in the 
private sector,” he said. 

One effect of the decision is 
that London Regional Trans- 
port will become a misnomer. 
With the planned privatisation 
of London Buses following the 
next general election, LRTs 
only remaining transport 
responsibility will be for the 
Underground 


BRITAIN IN 
BRIEF 



Army cuts 
timetable to 
be delayed 

The most hotly contested 
changes in the army will not 
take place until 1993 or 1994, 
the government has said. 
Plans for reducing the number 
of Scottish infantry iMWaiiww 
from nine to six and for merg- 
ing the two other regiments 
have provoked particularly 
fierce opposition. The time- 
table announced by Mr Archie 
TTamAfam, armed forces minis- 
ter, puts these measures weQ 
down the list 

Under plans for cutting 
army strength by 40,000 to 
116,000. the infantry is dne to 
go down from 55 to 38 battal- 
ions and the Royal Armoured 
Cups from 19 regiments to 11. 

Estate agents’ 
complaints rise 

Complaints against estate 
agents are flowing into the 
Estate Agencies Ombudsman's 
office at the rate of nearly 20 a 
week, Mr David Quayle, the 
Ombudsman for Corporate 
Estate Agents, has said. Mr 
Quayle, who was making his 
first annual report since the 
scheme was established, said 
that he had received 1J236 com- 
plaints in the first twelve 
months of the scheme. Most 
stemmed from communica- 
tions breakdowns and misun- 
derstandings between estate 
agents and their clients, espe- 
cially from first time buyers. 

Scottish freight 
terminal plan 

British Rail is to site its Scot- 
tish Channel tunnel freight 
terminal on an «ret«*ing rail 
marshalling yard at Mossend, 
Lanarkshire, an area hit hard 
by steel closures In the pari; 
few y ears. This completes BR’s 
network of ning out-of-Loudon 
rail freight terminals for Euro- 
pean freight BR said the plan 
by its freight distribution arm 
and AMEC, the con s tru c tion 
company, would develop a 600- 
acre site handling 400,000 tons 
of freight a year at a cost of 
£5 00m, creating np to 8,000 
jobs over 10-15 years. 


LSE members 
nake profit 

The UK's securities Industry 
has bounced back in the first 
six months of this year from 
devastating losses during 1990. 
but still on average fell far 
short of hoped for returns. 
Members of the London Stock 
Exchange (LSE) made a com- 
bined pre-tax profit of £iB9m in 
the first six mouths, according 
to the latest Stock Rvt-hanpo 
Quarterly. This followed aggre- 
gate losses of £20gm in the pre- 
vious six months, and losses 
for 1990 as a whole of £353m. 
The rebound In profits resulted 
from the sharp increase in 
share turnover this year as the 
Gulf War brought to an end a 
stalemate that had blighted 

stock market trading since the 

previous summer. Rising share 
pricra also brought a new wave 
of rights 


Pressure to 
harmonise 

The UK is coming under con- 
siderable pressure from the 
E ur ope a n Commission to har- 
monise standards in consumer 
protection, though it would be 
a “mistake to transfer more 
power to the centre than is 
necessary,” Sir Timothy Rai- 
son. rfiflirwian of the Advertis- 
ing Standards Authority, lias 
said. Sir Timothy drew atten- 
tion to the imminent flood of 
trade in goods and services in 
the run-up to the European 
Community’s single market by 
the end of 1992. 

Wider powers 
urged for CRE 

The Commission for Racial 
Equality sbonld be given 
power to inspect tbe proce- 
dures of major UK employers 
to check for racial disadvan- 
tage, barristers and judges 
have been told. Ms Ushar Pras* 
har. former director of the 
National Council for Voluntary 
Organisations, said the 1976 
Race Relations Act had not 
attained its objective. Legisla- 
tion was needed which was pri- 
marily aimed at improving the 
position of black and ethnic 
minority communities. 

Lloyds in 
Switch move 

Lloyds argued that Visa was 
far superior to Switch, an elec- 
tronic-only debit card service 
set up in 1988. Lloyds Bank 
has approached the Switch 
debit card consortium for pre- 
liminary discussions about 
becoming a member, though it 
has not made a formal applica- 
tion. This marks a policy shift 
by Lloyds, which was one of 
the earliest entrants into the 
DK .debit card market with its 
Visa debit card. 

MP challenges 
inquiry decision 

Mr Winston Churchill. Conser- 
vative MP for Davyhulme in 
Greater Manchester, is to chal- 
lenge Mr Michael Heseltine. 
environment secretory, over an 
inquiry into the widening or a 
motorway bridge. 

Mr Heseltine has ordered a 
public inquiry to be re-opened 
because of reluctance by the 
Department of Transport to 
push through a compulsory 
purchase order to enable the 
bridge to be widened to allow 
Manchester Ship Canal to 
build a £200m shopping and lei- 
sure centre. Mr Churchill 
attacked both the transport 
and environment departments: 
"It is not the job of govern- 
ment to obstruct development 
and the creation of thousands 
of jobs with such preposterous 
bureaucracy”. 

Jacques who? 

Britons are largely Ignorant of 
the leading personalities , and 
workings of the EC but see 
long term advantages of UK 
membership, according to a 
survey. Almost three-quarters 
of the 500 adults interviewed 
were unable to name a single 
European Commissioner. 

Even Mr Jacques Defers, 
commission president, was re- 
called by only IS per cent 
However, 43 per cent thought 
SC membership would make 
life better for their families 
over the next 10 years com- 
pared with 13 per cent who 
expected a deterioration. Even 
more expected an improve- 
ment over 15 years. 

Only seven per cent cor- 
rectly identified the Nether- 
lands as currently holding the 
EC presidency. 
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From Left, Delta Flight Attendant Bonita Cartngola, 
First Officer Timothy Theirell, Captain Larry Bacon and 
Flight Attendant Stephanie Allen. 


Now that Delta Air Lines has 
begun greatly expanded operations 
across Europe, the Middle East and 
Asia, the world has become smaller, 
and the atmosphere warmer. 

With new transatlantic nonstops 
and a European hub in Frankfurt, 
Delta now flies from Austria, 
Belgium, Czechoslovakia, Denmark, 
England, Finland, France, Germany, 
Greece, Hungary, India, Ireland, 
Israel, Italy, the Netherlands, 
Norway, Poland, Portugal, Romania, 


the Soviet Union, Sweden, 
Switzerland and Turkey. 

Wherever we fly, Delta is 
dedicated to bringing travellers 
the best service in the sky. 
Service that's more convenient, 
and gives you more travel 
choices. Tendered with the 
special warmth and 
professionalism the people of 
Delta are known for. 

First across the U.S.A., 
first around the world. 

With Delta, you enjoy the 
convenience of flying to any of over 
240 U.S. destinations with one ticket, 
on one airline system. 

And you have more travel choices, 
because the Delta network serves 


flights a day to over 300 cities in 33 
countries around the globe. 

A few other firsts. 

As important as schedule and 
convenience are to travellers, they’re 
just part of the reason for you to 
choose to fly with us. 

Delta has the youngest and most 
modem commercial aviation fleet of 
its size in the world. As well as one of 
the most generous frequent flyer 
programmes. And our emphasis on 
service has earned Delta the best 
record of passenger satisfaction 
among major U.S. airlines for 17 
straight years.* 

Have your Travel Agent book you 
on Delta. Or call us direct. 

And let us welcome you to 
Delta’s world. 


more cities within the U.S. than any 


:r airline. In fact, 
ta’s system is first 
;ights worldwide. 





DELIA AIRLINES 
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’Based on consumer complaint statistics compiled by (he US Department of Transportation. 

O Delia Air Lines, 1991. 
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CONSUMER CREDIT 


Government hopes for 
upturn dealt fresh blow 


By Peter Marsh, Economics Staff 


WEAK levels or consumer 
borrowing, shown up in official 
figures published yesterday, 
have dealt a blow to govern- 
ment hopes of a sustained eco- 
nomic upturn next year. 

According to the Central Sta- 
tistical Office (CSO), consum- 
ers made a net repayment of 
£107m in September on credit 
agreements with building soci- 
eties and finance houses, and 
on bank credit that is part of 
the Visa or Mastercard 
systems. 

While this is the highest 
monthly net repayment for 
this type of credit on record, 
separate figures on overdrafts 
and other personal bank loans 
also underline the reluctance 
of consumers to take on new 
debts. 

The seasonally-adjusted sta- 
tistics do little to support gov- 
ernment theories that a strong 
rise in consumer spending next 
year, helped by an increase in 
borrowing, will lift Britain 
from recession. 

Although the evidence is 
largely anecdotal, consumer 
demand Tor increased borrow- 
ing appears to have been 
depressed by rising unemploy- 
ment and high existing debts. 

Several private sector econo- 
mists said the new data raised 
a question mark over last 
week’s Treasury's forecast that 
consumer spending, which 
accounts for some two thirds of 


The Treasury has cut back 
its forecast for economic 
growth next year to convince 
the City and opposition poli- 
ticians that it Is not trying 
to “talk up" an expected 
recovery. At the same time it 
has stock to relatively bull- 
ish projections covering con- 
sumer spending; exports and 
manufacturing output. The 
exercise in compromise 
enabled the Treasury to pres- 
ent a broadly credible view 
of the future to financial 
markets, while enabling 
ministers to point to a rela- 
tively fast upturn in specific 
parts of the economy. 

gross domestic product, will 
rise by SL5 per cent in 1992. 

The Treasury expects the fig- 
ure to drop 0.75 per cent this 
year. 

Mr John Shepperd, an econo- 
mist at S.G.Warburg Securi- 
ties, said the Treasury’s projec- 
tion was a “weak spot", while 
Mr Michael Saunders of Salo- 
mon Brothers said the overbor- 
rowing In recent years “has 
given the economy a hang- 
over". 

The CSO’s data indicated 
two successive months - 
August and September - of a 
net repayment on its so-called 
"narrow measure" of outstand- 
ing credit These two months, 
in which consumers have 


appeared particularly anxious 
to pay off credit card debt are 
two of only four since monthly 

narrow-measure records began 
in 1986 that have shown a net 
repayment. 

In die third quarter of 1991, 
net extra credit taken on was 
£54m, the lowest quarterly fig- 
ure since 1980. In 1990, in con- 
trast. consumers took on an 
average of about £250m of 
extra narrow-measure credit a 
month. 

Other CSO figures showed 
that in the third quarter people 
repaid £25m on personal bank 
loans, after a £lB3m repayment 
in the second quarter. In Sep- 
tember, total new narrow-mea- 
sure credit agreed to by con- 
sumers was ELSbn, about the 
same as in August 

Commenting on the statis- 
tics, the Treasury pointed to 
surveys of consumers and 
industrialists which indicated 
a rise in business confidence, 
putting Britain an a recovery 
path. 

It also highlighted revised 
CSO figures for retail sales vol- 
umes In September, which 
showed a 0.3 per cent increase 
on August - compared with a 
previous estimate of no 
change. Volumes in the third 
quarter of 1991 are now 
reported to be 0.7 per cent 
higher than in the previous 
three months. 

Editorial Comment, Page 22 



Annette Howard, a member of the family which owns 
Castle Howard - the north of England mansion used as 
the location for the television adaptation of Brideshead 
Revisited, examines a Victorian pram which went on sale 
yesterday along with a collection of family artefacts. The 
first session of the sale, held to raise money to maintain 
works of art an view at the house, raised just over £1m. 


Tory critics launch attack on council tax 


By Ivor Owen, Parliamentary Correspondent 


BACKBENCH TORT critics of 
the council tax. due to replace 
the poll tax from April 1993, 
launched a barrage of protests 
when the two-day debate on 
the bill authorising its intro- 
duction started in the House of 
Commons last night 
To enthusiastic encourage- 
ment from the opposition 
benches they repeatedly inter- 
rupted Mr Michael Heseltine, 
environment secretary, to call 
for changes to benefit areas - 
such as London and south-east 
En gland - where property val- 
ues are highest 
The new tax will be set 
according to property values 
and is designed to pay for local 


services and amenities. 

Critics of the Local Govern- 
ment Finance HOI, which will 
bring the tax into effect, were 
led yesterday by Sir Rhodes 
Boyson, a former local govern- 
ment minister. He complained 
that the lowest valuation band 
covering properties worth not 
more than £40,000 would apply 
to only 1 per cent of houses in 
greater rrevjrm. 

He urged Mr Heseltine to 
adopt proposals from the Con- 
servative-controlled London 
Boroughs Association as the 
basis for new valuation bands 
for the capitaL 

An emollient response from 
Mr Heseltine, emphasising the 


“credit" due to Sir Rhodes for 
the way the legislation had 
been framed, failed to stem the 
flow of interruptions. 

Other Tory MFs who 
suggested local government 
should be entirely financed 
through an increase in Value 
Added Tax joined in the 
exchanges. 

They were unable to extract 
any hint of a concession from 
Mr Heseltine, who insisted that 
the introduction of regional 
bands for England was not nec- 
essary and would only give rise 
to anomalies. 

Mr Patrick Cortnack, a Tory 
MP who refused to support the 
poll tax, introduced by the 


Thatcher government, received 
little encouragement from 
backbench colleagues when he 
pressed for a change in the pro- 
posed legislation. 

He announced that he would 
seek to introduce an amend- 
ment during the committee 
stage to ease the position of 
widows and others who bad 
occupied the same property for 
many years and seen its value 
rise out of proportion to their 
growth in incomes. 

Mr Heseltine was clearly 
more comfortable when lash- 
ing out at the opposition 
benches. He won repeated 
cheers from supporters as he 
accused Labour of having been 


unable to devise an effective 
policy for financing local gov- 
ernment 

He alleged that in the event 
of a Labour victory at the gen- 
eral election, its "Jigsaw” of 
proposals might wen result in 
the life of the poll tax being 
prolonged until 1996 or 1997. 

Mr Bryan Gould, Labour’s 
environment spokesman, 
insisted that had the govern- 
ment agreed to co-operate in 
introducing Labour’s “fair 
rates" proposals the poll tax 
could be ended by ApriL 

He likened the council tax to 
“a roof tax crossed with a head 
tax” which would give the 
worst of all worlds. 


Yesterday we were a regional communicatioi 

Today our region’s a little larger. 



AmeritecJi began as the parent of the Bell companies that 
serve the Midwest, the most information-intense area of the 
United States. Recognized as a leading communications com- 
pany, Ameritech is a $22 billion corporation that today brings 
its technological leadership and financial strength to all cor- 
ners of the world. 

In addition to pioneering fiber optic and ISDN technologies 
in the United States, Ameritech gave customers the world's 
first mobile telephone network. The company now is behind 
such innovative projects as bringing cellular technology to 
Poland, acquiring the Telecom Corporation of New Zealand 
and expanding a host of international services. 

Solutions that work: The commitment to successful 
innovation has helped the company surpass $10 billion in 
annual revenues and achieve the highest return to equity of 
comparable firms. This philosophy continues to drive Ameri- 
tech forward, leading the world in meeting customers' needs 
with advanced technology and giving a strong total return to 
our shareowners. For a copy of our Annual Report or other 
information, call Ameritech Investor Relations at 
312/750-5353. 


Tt» Communications Companies of Ameritech: 

Illinois Bell 
Indiana Bell 
Michigan Bell 
Ohio Bell 
Wisconsin Bell 
Ameritech Audiotex Services 
Ameritech Credit 
Ameritech Development 
Ameritech Information Systems 
Ameritech International 
Ameritech Mobile Communications 
Ameritech Publishing 
Ameritech Services 
The Tigon Corporation 


At IMD, executive 

education is onlv 

meaningful if it relates 

to dailv realities of 
* 

management The 
essence is managing 
change, especially in 
times of crisis. 

And this is more than 
urquiring facts. 

Our programs 
challenge you with 
new insights, helping 
you to view your 
problems in a wider 
perspective. 

Thev enable vou to 

* w 

share vour concerns 

with a diverse and 

international peer 

group, giving you the 

opportunity to stop 

and think — at cvcrv 

staue of vour career. 

■_ * 

Putting knowledge to 
work is IMDs unique 
approach to executive 
education. Call us and 
find out how our 
flexible program 
structure can fit vour 
needs. And improve 
sour vision of the 

W 

future. 
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Invesco 
fined by 
investment 

regulator 

By Norma Cohen, 

Investments 

Correspondent 

INVESCO BUM, one of the 
world's largest fund manage- 
ment firms, has been fined by 
UK regulators for failing to 
accurately keep trade of client 
foods which led to a £2.7m 
shortfall tn client accounts. 

The Investment Manage- 
ment Regulatory Organisation 
GMRO) the self-regulatory 
body for the fond management 
industry, said that Invesco 
MTM has been fined £75,000 
and ordered to pay the costs of 
the Investigation, believed to 
be another £80410 to £90,000. 
IMRO’s investigation found 
administrative and bookeeping 
problems which affe cted 
roughly £220m in client's PEP 
accounts, equal to two-thirds 
of all such accounts managed 
by Hie company. 

A spokesman for Invesco 
said there was no suggestion 
that client funds had been mis- 
handled: it was the un expe cted 
demand for Invesco PEPs in 
1989 which swamped the 
accounting system. 

Invesco used far more client 
money to purchase stock than 
it should have, leaving client 
acco un ts short of cash. Invesco 
has replaced the £2.7m from 
Its own funds and will recoup 
it when the un wa n ted shares 
are w)C The spokesman s o l d 
that the regulators had asked 
the company to appoint a lead- 
ing City accounting firm to 
review all customer accounts, 
a process that is still continu- 
ing. Current review focuses on 
PEP client money and cus- 
tomer assets accounts reconcil- 
iation since November 1990. 

nmo said that Invesco MIM 
had submitted a deliberately 
wkiMiHiig “sta tem ent of rep- 
resentation” for the first six 
months of 1969 which assured 
regulators that administrative 
rules were being complied 
with. In fact, Invesco failed to 
keep adequate re cords of 
transactions with its PEP cus- 
tomers, did not property recon- 
die client money and cus- 
tomer assets and did not 
w tiatMbk adequate 
controls. * 

ZMRO said Invesco has 
"made considerable progress 
in resolving the problems” but 
said it is contmnmg to moni- 
tor the company's accounts. 
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Steep decline in 
truck sales shows 
signs of recovery 

By Kevin Done, Motor Industry Correspondent 


SALES of new commercial 
vehicle tell heavily in October, 
but there are Inififatinns that 
the steep dtriine in the truck 
market, hitherto the sector 
hardest hit by recession, has 
begun to moderate. 

UK new commerriaL vehicle 
sales in October MI by 27.7 per 
cent to 14,688 from 20,322 in the 
corresponding period a year 
ago according to figures 
released . by the Society of 
Motor Manufacturers and 
Traders. Overall new commer- 
cial vehicle registrations, a sig- 
nificant barometer of economic 
activity, show little slackening 
in the grip of recession. 

October was the 25th month 
in succession that commercial 
vehicle sales have shown a 
monthly year-on-year decline. 

Truck makers remain very 
cautious about the sector's 
prospects in the final two 
months of the year and in the 
first b»ir of 1992, but after 
more than two year’s of 
sharply declining sales, there 
is a growing belief that the 
recession in truck demand has 
begun to bottom out. 

Iveco, the UK truck market 
leader, said yesterday that it 
expected overall truck sales 
(above 3.5 tonnes) to total 
around 324XX) this year com- 
pared with 48^45 In 1990 and 
69.234 in 1989. 

It forecast the beginning of a 


gradual recovery mot year toa 
total truck market of 35 ,000- 
41,000, with great uncertainty 
remaining about prospects in 
the first six months of 199*. 

In the first ten months aw 
co mm ercial vehicle sales at 
183.919 were 29.4 per cent lower 
than in the corresponding 
period a year ago. Over the last 
two years new commercial 
vehicle sales have fallen by 
43J5 pa 1 emit from 32&206 m 
the firet ten months of 1989. 

The rate of decline in truck 
did show signs of moder- 
ating in October, however. 

Sales of trucks (above 3.5 
term an gross vehicle weight) 
Ml by 49 per cent in October 
to 3,080 from 3,240 a year ear- 
lier, compared with a fall m 
the first ten months of the year 
of 35J3 per cent to 27,705. 

Salas of heavy trucks (above 
15 tonnes gross vehicle weight) 
in October were 9.1 per cent 
lower than a year ago, awn- 
pared with a foil in the first 
ten months of 37.7 per cent. 

In the last two years UK new 
truck sales have more than 
halved with a drop of 54.9 per 
rant from 61^391 in the first ten 
months of 1989. Truck makers 
have also suffered the sharpest 
foil into recession of the post- 
war period daring that period. 
Sales have deefined to levels 
not experienced since the 
1950s. 


Financial reforms could 
force cuts in school funds 


By Andrew Adonis 

CHANGES to the financing of 
state education in Britain 
could force councils to impose 
significant cuts on services for 
schools which do not opt out of 
local authority control, it 
emerged yesterday. 

If the government alters it’s 
funding formula for opting out 
- in which schools take over 
their own finances - the 
attraction of the scheme will 
diminish, with cuts likely in 
the budgets of existing grant- 
maintained schools. 

This stark alternative is 
spelt out in a report by Hert- 
fordshire’s director of educa- 
tion on the future financing of 


central support services such 
as libraries, administration 
and, special needs teaching. 

So for, five of Hertfordshire’s 
68 secondary schools have 
opted out The report estimates 
that under the current funding 
formula the entire support ser- 
vices budget for the county’s 
secondary schools would be 
spent if only half opted out 

Opted-out schools receive a 
government grant equal to 
their previous local education 
authority (LEA) ftmding. They 
also receive a share of the 
authority’s central education 
budget, calculated at 16 per 
cent of their budget share. 


Executive education is 

meaningless without vision. 
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YEARS IS ALL IT TOOK TO RAISE OUR FAMILY. 


Since 1971 we have been building the world's most advanced airliners. 
In that time our family of aircraft has attracted over 1,700 orders from more than 
100 customers. 

Making us the Number 2 commercial aircraft manufacturer in the world. 


We have also become Number 1 in commercial aviation technology thanks to 
the expertise of the 4 partners from France, Germany, the UK and Spain. And we 
have achieved all this in just 20 years. 

That's why, in civil aviation, we're Number 2 and leading. 








AIRBUS INDUSTRIE 










The who's who of E urop e an business. Thai's who. Senior 
dedaonmakera^woddwMe. In fact one in five are Managing O ir cc io ^ 
and Chief Executives. 

They watch FTTV programmes at home and they view when 
they travel too. Both hi the air and in their hotel rooms. And what ore 
they watching? 

FTTV produces Europe's leading business programmes 
"Financial Times Business Weekly", "Financial Times Eastern 
European Report" and "Talking Heads". FTTV draws on the 
expertise and authority of FT/ouxnalisni to |»ixfDf^^pgniiinnesdiat 
have become essential weekly viewing in the same way that the FT is 
essential daily reading. 

FTTV is also on screoi nightly in co-prodnction with CNN, 
providing Europe's business and financial news on "Worid Business 
Today" and "World Business This Week”. 


If you'd like to have details of FTTVs advertiser package 
together with programme schedules for its programmes on Sky News. 
Supq-Qanpd. CNBC and on CNN IntemarinnaL please attach your 
busmeo card to the coupon below. 
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I m Ihww FTTV. Oar Bridge. LonJffl SEl WL Tel C7|-S7J 1*3? 
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FT LAW REPORTS 



evia lock 

House of Lords 

(Lord Keith of KinkeL Lord 
Templeman, Lord Ackner, 
Lord Goff of Chieveley and 
Lord Lowry): 
November 7 1991 


SHIPOWNERS who make pay- 
ments to a trade union under 


English law contracts induced 
by threats of blacking, can 
avoid the contracts and 


recover the money in that the 
threats, though lawful in the 
foreign country where made, 
constitute illegitimate eco- 
nomic pressure amounting to 
duress under the proper law of 
the contracts, namely English 
law. 


The House of Lords so held 
when dismissing an appeal fay 
the defendants, the Interna- 
tional T ransp ort Workers’ Fed- 
eration (TTF), from a majority 
Court of Appeal decision (FT, 
December 15 1989) that the 
plaintiff owners of Evia Dick, 
Dimskal Shipping Co SA, were 
entitled to restitution of mon- 
ies paid by them to the 3TF 
under duress, and to avoid the 
contracts under which the pay- 
ments were made. 


LORD GOFF said that in Feb- 
ruary and March 1983 Evia 
Luck lay at Uddevalla in Swe- 
den. She was manned by a 
crew which included 20 Fili- 
pino nationals. 

ITF agents boarded the ves- 
sel. They informed the master 
she would be "blacked” unless 
the owner entered into ITF 
employment contracts with the 
crew. They demanded back pay 
for the crew at ITF rates, and 
that the owners should sign a 
bank performance guarantee 
for $200,000 and other docu- 
ments. 

As a result of the threat of 
blacking the owners agreed to 
jay the sums demanded and to 
sign the required documents. 

They incurred expenditure 
and losses totalling SI 40,067. 

The greater part of that sum 
consisted of $103,463 back- 
dated wages. In addition there 
were payments in respect of 
ITF entrance fees, ITF member- 
ship foes and ITF welfare fond 
contributions, bank charges for 
the guarantee, and loss 
incurred white the vessel was 
off-hire at Uddevalla. 

The owners claimed declara- 
tions that they had lawfully 
avoided all the contracts on 
the ground of duress. They 
claimed restitution of pay- 


ments made to the ITF, as hav- 
ing been paid under duress. 

It was agreed between the 
parties that the payment agree- 
ment and the contractual docu- 
ments were governed by 
English law as their proper 
law; and that the questions as 
to whether they had been 
avoided for duress, and 
whether the owners were enti- 
tled to restitution of monies 


paid, fell to be determined 
according to English law. 

Mr Justice Phillips made no 
declaration in respect of the 
Filipino employment contracts. 
With regard to the English law 
contract he found that the 
pressure exerted on the owners 
at Uddevalla, was lawful under 
Swedish law. 


It appeared to have been 
common ground that under 
Lish law it would amount 


a r •-* 


to duress unless legitimised. 


The issue related to the iden- 
tity of the legal system by 
which the question whether 
such pressure had been legi- 
timised had to be answered. 

The owners submitted that It 
had to be answered by the 
proper law of the contract, 
namely English law, which at 


the relevant time did not legi- 


timise such action. 

The ITF submitted that the 


relevant system of law was 
Swedish law, as the law of the 
country were the pressure was 
exerted and where such pres- 
sure was lawful 


Mr Justice Phillips adopted 
the ITF-s submission. He dis- 
missed the owners’ claim. 

In the Court of Appeal the 
majority held that the question 
must be answered by reference 
to English law. It allowed the 
owners’ appeal and made the 
order asked for, in respect of 
avoidance of the contracts and 
recovery of the money paid to 
the ITF. 

The ITF now appealed. 

The case concerned eco- 
nomic duress. 

Economic pressure might be 
sufficient to amount to duress 
for the purpose of avoiding a 
contract, provided it was ilte- 


The question was whether, 
in considering whether the 
pressure should be treated as 
legitimised, English courts 
should have regard to Swedish 
law. 

Rule 184 Dicey & Morris Con- 
flict of Lazos llth edtxil2 stated 
that the essential validity of a 
contract was governed by its 
proper law. 

Rule 184 was subject to two 
exceptions. The hist was that a 


contract was generally invalid 
in so for as performance was 
unla wful in place of perfor- 
mance. The second concerned 
the primacy of English law pol- 
icy ora* any foreign law provi- 
sion in so for as it might be 
relevant to validity of a con- 


tract. 

By English law a contract 
induced by duress was void- 
able by the innocent party. 
One form of duress was illegiti- 


mate economic pressure, 
including the blacking or the 
threat of blacking of a ship. 
There was no reason in prin- 


ciple why. prime, fade, black- 
ing should not constitute 
duress for that purpose, wher- 
ever it was committed. Its 
impact on the contract did not 
depend on the place where the 
conduct occurred. 

It followed prima fade that 
whether economic pressure 
amounted to duress sufficient 
to Justify avoidance was a mat- 
ter for the proper law of the 
contract, wherever that pres- 
sure had been exerted. 


The question was whether 
there was any basis in law for 
rejecting that simple approach. 

Mr Burton for the ITF sub- 
mitted that the court should, 
subject to overriding public 
policy, look to the law of the 
place of duress to test its law- 
fulness or legitimacy. 

No authority supported that 
submission which, if correct, 
would require recognition and 
formulation of a fresh excep- 
tion to Rule 184 in Dicey and 
Morris. 


The ITF relied upon the anal- 
ogy of tort. Conduct in a for- 
eign country was only action- 
able as a tort in the UKif 


actionable in British law and 
tor the law where it occurred. 
So, it was suggested, by parity 
of reasoning regard should be 
paid to S wedi sh law to decide 
whether ITF conduct consti- 


tuted duress rendering an 
English contract voidable. 

The analogy was not compel- 
ling. Conduct did not have to 
be tortious to cons ti tute duress 
for the purpose of English law. 

More fundamentally, how- 
ever, there was a basic differ- 
ence between the case of a for- 


eign tort, and a case such as 
the present 

In the case of a foreign tort, 
not only had the conduct 
occurred outside English juris- 
diction, but the only foot which 
brought in English law at all 


was that the defendant was 


amenable to the jurisdiction. 

In the present case, there 
was another English connec- 


tion of great importance. It was 
tb? 1 * the dispute related to a 
contract the proper law of 
which was English law, and 
the relevant incidents of which 
were therefore governed by 
English law. 

A cogent reason nad to be 
produced as to why in such a 
the English courts should 
not apply English law in decid- 
ing whether the conduct con- 
stituted duress capable of ren- 
dering the contract voidable. 
The analogy of tort was not 
sufficiently apposite or compel- 
ling to achieve that result. 

The judge was impressed by 
the argument that a man 
ought to be able safely to regu- 
late his conduct by complying 
with the laws of the country in 
which he found himself. 

That might be true so far as 
criminal law was concerned; 
but it did not apply to matters 
which might affect the validity 
of a contract governed by some 
other system. 

If a person entered into such 
a contract, he bad for most 
purposes to accept the regime 
of the proper law of the con- 
tract; and if under that regime 
a particular form of conduct 
constituted duress, or undue 
influence, rendering the con- 
tract voidable wherever the 
relevant conduct occurred, he 
had to accept the consequences 
of his conduct 

The appeal was dismissed. 

Lard Keith, Lord Ackner and 
Lord Lowry agreed. 

LORD TEMPLEMAN dissent- 
ing said he would have allowed 
the appeal. 

In the first place the English 
courts should not concern 
themselves with industrial 
action lawfully carried out in 
the place where that action 
occurred. 

In the second place, as Lord 
Diplock pointed out in the Uni- 
verse Sentinel { 1983} 1 AC 366. 
there was no difference 
between tort and restitution. 

Monies paid as a result of 
conduct lawful where commit- 
ted and irrecoverable in the 
UK under the law of tort, 
should not be recoverable in 
the UK under the law of resti- 
tution. The contents of a bottle 
could not be changed by alter- 
ing the labeL 

For the ITF: Michael Burton 
QC and Paul Lawenstein (Den- 
ton Ball Bwrgm A Warrens). 
For the Shipowners: Peter 
Leaver QC ana Steven Gee (Hol- 
man Femdck & 1 Villon). 

Rachel Davies 

Barrister 
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WE PRESENT A NEW BANK THAT 


BELIEVES LONG-TERM RELATIONSHIPS 
AREN’T ONLY FOR THE GOOD TIMES. 



DOESN’T THAT SOUND LIKE THE BANKER 
YOU’VE ALWAYS BEEN LOOKING FOR? 


The merger between ABN Bank and Amro Bank has given 
the financial world a new Dutch bank. A bank that answers to the 
name ABN AMRO Bank. 

A bank which, thanks to its 167 year history, can pride 
itself on having a rock-solid financial base. Making us in every 
way a very attractive financial partner, not just in Holland but 
particularly worldwide. 

To quote a few figures, the ABN AMRO Bank has 
USS 232.7 billion in assets and US$ 8.5 billion in shareholders’ 
equity. Which makes us one of the world’s top 20 banks. 

Moreover, the merger has given us one of the most 
extensive networks in the world, with more than 1850 branches 
in 52 countries. 

But even more important than the network, are the 
people you’ll be dealing with. At the ABN AMRO Bank your 
local contacts will cooperate closely with our global relationship 

i 

managers in giving you the benefit of an international bank with 
in-depth knowledge of local markets. 

This provides you with worldwide access to people who 
combine banking know-how with an understanding of all the 
aspects that can be important to you locally. 

M 

The ABN AMRO Bank has a policy of investing a great 
deal of time in people, so that we can help global clients enhance 


their business performance in all areas. At the ABN AMRO Bank 
you’ll meet people who fully realize that business revolves 
around more than money alone. People who know what banking 
is about, and who will also help you with new ideas, optimum 
service and sophisticated products. 

That’s what makes the ABN AMRO Bank, literally, a 
world-class bank. With the ambition to become, quite simply, 
the best bank. Not by looking for short term success, but by 
creating the new standard in banking. 

So that we can help our clients improve all aspects of their 
business. The success of this approach is proven by practical 
experience. Because the ABN AMRO Bank does indeed have 
long-standing relationships with the majority of its clients. 

Naturally you can also talk to the people at the ABN 
AMRO Bank about money. But what we’ll talk to you about in 
particular is what money can do for you. 

Because this can represent the beginning of a successful 
relationship, which will hopefully last for many years. 

CREATING THE STANDARD IN BANKING. 

ABNAMRO Bank 
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TECHNOLOGY 


A luminium cars, with 
their advantages of 
fuel economy, 
reduced emissions 
and recyclability, have increas- 
ingly become the next logical 
move io automobile technol- 
ogy. Now the Aluminium Com- 
pany of America (Alcoa), the 
world’s largest aluminium pro- 
ducer, and Audi, the luxury 
car subsidiary of Germany’s 
Volkswagen, have taken a step 
in that direction. 

Alcoa bas unveiled its plan 
to build a first-of-its-kind plant 
in Soest, Germany to produce 
aluminium spaceframes (the 
load-bearing part of the body 
shell) and components for 
Audi. 

The plant which will cost 
$70m (£40m), is expected to 
begin rolling out components 
by 1993. The car bodies would 
weigh at least 35 per cent less 
than traditional steel sheet 
bodies without reducing the 
size of the vehicle. 

The lighter weight would 
help increase fuel efficiency, 
while added stiffness to the 
Tram? will enhance ride and 
handlin g. The car would also 
gain higher recycling value. 

Although Alcoa and Audi 
are not the only companies 
working on aluminium tech- 
nology Tor automobiles - oth- 
ers include Honda, Porsche, 
and Alcan of Canada - they 
claim to have a two- to five- 
year lead. This mainly consists 
of Alcoa's innovations in two 
areas: production line manu- 
facturing processes and reduc- 
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lightweight 








Barbara Durr describes why car 
makers are finding the qualities 
of aluminium difficult to resist 




rilIL 








ing aluminium's brittleness. 

Part of the automobile indus- 
try's disinclination to use 
greater amounts of aluminium 
has been cost. The metal is 
more expensive than steel and 
suffers from substantial price 
volatility. Thus, Alcoa along 
with Audi, with which it bas 
been working since 1982, strove 
to discover new techniques for 
making cars that would reduce 
a manufacturer’s costs. 

The solution is a spaceframe 
that is composed of fewer than 
100 aluminium extrusions and 
castings and that can be roboti- 
cally welded. This compares 
with the conventional car 
structure that requires spot 
welding of as many as 300 
stamped steel components. 

For car makers, the new 
technology offers several 
advantages. It reduces tooling 
expense by as much as 50 per 
cent, slashes back inventories 
of parts and speeds the design- 


to-production time periods. 

The process currently is eco- 
nomic only for runs of up to 
100,000 cars, but Alcoa con- 
tends that as more is learned 
in the next few years, particu- 
larly when the plant is up and 
running, ways to achieve econ- 
omies for larger runs may 
become clear. 

New alloys and casting pro- 
cesses have also been devel- 
oped to improve the metal's 
strength and toughness. When 
conventionally cast, alumin- 
ium has had a tendency to 
shatter when hit hard or 
dropped. Alcoa has discovered 
a process that improves the 
elongation from just 4 per cent, 
typical of conventional casting, 
to 20 per cent. 

The new technology 
enhances al uminium 's “crush- 
ability” - the ability to crum- 
ple evenly and predictably - 
and its shock absorption. “Alu- 
minium has greater energy 
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The Quattro Spyder will be AudTs first aluminium model 


absorption ability pound for 
pound than steel" said David 
Schlendorf, venture manager 
for Alcoa's aluminium inten- 
sive vehicle project 
The Soest plant, 96 km east 
of Dusseldorf, will employ 180. 
The technology will be for the 
exclusive use of Audi for the 
first few years, but wifi then be 
licensed to others by both com- 
panies, said Alcoa chairman 
Paul O'NeilL 


O'Neill feels certain that ris- 
ing concern with the environ- 
ment will push the auto indus- 
try towards greater use of 
aluminium. He says alumin- 
ium use has already increased 
from just SO pounds per car in 
1967 to 160 pounds last year. 
Others predict that aluminium 
use in cars will triple to about 
500 pounds by 2000. 

In Europe, where not only 
emission standards are tough- 


ening but legislation on the 
recyclability of cars is being 
considered, interest in alumin- 
ium use seems higher than at 
Detroit’s big three carmakers. 

Detroit's slowness to 
embrace aluminium stems 
from several factors. The big 
three are orientated to large 
production runs, and so Tar 
al uminium processes have not 
yet solved that problem in eco- 
nomic terms. 

Detroit has also focused 
more on engine and transmis- 
sion issues - such as fuel 
injection and more valves per 
cylinder, to obtain fuel econ- 
omy and lower emissions - 
than on body structure, “Body 
technology is sort of a step- 
child, " says Schlendorf. 

Further, the notion of reduc- 
ing a car's weight has for some 
time been tied in Detroit minds 
to reducing a car's size. This is 
viewed negatively in a market 
where consumers prefer larger 
cars. 

But now that Alcoa appears 
to provide a solution to reduc- 
ing car weight without reduc- 
ing car size, Detroit may pay 
more attention. And it may be 
forced to take notice in any 


Fair weather 


for everyone 


Bv Give Cookson 


AS A weather-mad schoolboy 
in the 1960s I had a moment of 
Joy every month when a brown 
envelope arrived from the 
Meteorological Office, contain- 
ing the forecast for the nest 30 
days. So I was heartbroken 
when the Met Office stopped 



case. 

Ten eastern US states have 
agreed to adopt the stringent 
emissions standards set by Cal- 
ifornia for 1995 and more fed- 
eral legislation on fuel econ- 
omy may be on the way. 

Moreover, Detroit may be 
prodded by the Japanese, who 
look set to move more quickly 
On al uminium use. 


F ourteen national postal 
giro systems through- 
oat Europe are combin- 
ing to set np their own auto- 
mated payments service, 
called Telegiro. 

It will come on stream next 
May, following a try-out 
period linking the giros of 
Denmark, the Netherlands and 
Sweden, as three giros a 
month join the system. 

Giros specialise in a high 
volume of transactions cover- 
ing relatively small amounts 
of money. Given the closer 
integration of European busi- 
ness, there was the danger 
that if no organised system of 
payments transmission coaid 
be pat in place, using the 
readily available technology, 
the giros would be engaged in 
an endless paperchase. 

“We felt that if we wanted to 
Increase pan-European pay- 
ments. it meant more volume 
of paper and more staff. By 
automating we can bring in 
large volumes with marginal 
cost Increases,'* said Noel But- 
ler, head of the UK Girobank's 
international division. 


Money transmission in high gear 


Paul Cheeseright on a payments system which links European giros 


This points up the competi- 
tive element in Telegiro. The 
14 giro systems are gearing op 
to attract money transmission 
business away from clearing 
banks which have, in the form 
of the Society for Worldwide 
Interbank Financial Telecom- 
munications - Swift - their 
own transmission system. Tel- 
egiro Is intended to do for the 
giros what Swift does for 
ciearers. Not all giros are 
members of Swift. 

Telegiro is the child of the 
informal European Post/Giro 
Directors Group, which was 
set op two and a half years 
ago to examine ways of work- 
ing together. The approach 
has been to link the giros, 
rather than to unify them. 

The technicalities of the new 
system, its ingfaifaHmi and its 
management have been placed 
in the hands of Digital Equip- 


ment Corporation. 

The control centre of the 
system will be near Nice and 
its focal point will be a Digital 
Vax 3100 computer. Transmis- 
sions will be on the Infonet 
international data network, 
bat Telegiro will be a dosed 
user group for security rea- 
sons. 

Each of the giros has its own 
internal computer systems and 
they embrace a wide variety of 
makes - IBM, Nixdorf, Sie- 
mens and so on. What Digital 
has to do is to install at each 
giro a Telegiro interface com- 
puter and write the software 
to link the lndividaal host 
computers with the Vax 3100. 
“The giros get a turnkey sys- 
tem within Infonet," said 
Michael Steffens, Digital’s 
account manager for Telegiro. 

Telegiro thus automates the 
middle stage of a three-stage 


money transmission journey. 
It replaces a mail transmission 
with an electronic transmis- 
sion. What happens at the first 
stage, when the transaction to 
send money starts, and what 
happens at the third stage, 
when the recipient receives 
the money, depends on the 
internal systems of each giro. 

In the case of Girobank in 
the UK, the advent of Telegiro 
marks a further step away 
from the manual processing of 
transactions. According to 
Girobank, a typical overseas 
money transmission today, 
using the post, can take seven 
days. A customer in the UK 
makes known his need to Giro- 
bank, the transfer is sent off 
by post to the destination 
country, processed at the local 
giro and sent on again by post 

The new system will take 
about 48 homs. “What we will 


do in Telegiro - we’ll tell the 
customer what it costs to 
mak e the payment, how long 
it takes and any charges made 
on the beneficiary. Currently 
you don’t get that - yon know 
your own fee, but the timing is 
uncertain," said Butler. 

Many t ransmissi o ns will be 
made overnight, country to 
country, via the Vax 3110. Tel- 
egiro, explained Steffens, will 
transmit batches of transac- 
tions. “It will distinguish 
between what is urgent and 
what is not" 

But message formats in Tel- 
egiro will be based on those 
used by Swift: they are the 
accepted international stan- 
dard. The system organised by 
Digital will penult a sending 
giro to know the precise state 
of a transaction at any given 
time. “If Denmark sends a 
transaction to the UK, it will 


get an acknowledgement,” 
Steffens noted. Internal book- 
keeping can thus be done at 
the start and the completion of 
a transaction. 

To what extent the service 
will be used is unclear until 
Telegiro has set its transmis- 
sion charges and then estab- 
lished its place in the market 
There is, however, an immedi- 
ate and potential market 
among the 40m personal and 
business customers through- 
out Europe with giro accounts. 
Girobank believes that Tele- 
giro could be handling 6m 
transactions in 1993, the first 
fall year of operation. 

Money transmissions may 
be only the first stage of the 
Telegiro system. If it works 
there is the possibility for Dig- 
ital to change the software 
enabling giros to automate 
other mutual paper flows. The 
Telegiro interface computers 
can easily be upgraded. 

With their activities based 
nationally, the giros are in the 
comfortable situation of offer- 
ing complementary rather 
than competitive services. 


complaints that they were not 

accurate enough. 

What consoled me was the 
promise that the Met Office 
would continue research into 
long-range forecasting and 
resume publication when the 
accuracy had improved. 

Research has made great 
progress since then. The 30-day 
forecasts in the 1960s were 
based on matching current 
weather patterns to years in 
the past when conditions were 
similar, on the grounds that 
meteorological history repeats 
itself. Today that technique is 
supplemented by tbe Met 
Office supercomputer. 
Although the computer model 
cannot predict the weather on 
any particular day more than 
about two weeks ahead, it can 
show more general patterns a 
month into the future. 

The Met Office is now selling 
monthly prospects to corporate 
customers in the energy, retail- 
ing and water industries- Com- 
panies are happy to pay sev- 
eral thousand pounds a year 
for predictions that sometimes 
go wrong but, taken over a 
long period, give considerably 
better results than chance. 

Monthly forecasts will be 
launched next year as a fully 
commercial service. But the 
Met Office has no plans to 
make them available to the 
public or even to sell them 
cheaply to small businesses 
and farmers who could benefit. 

The official reason for not 
publishing monthly forecasts, 
according to Bernard Herdan. 
Met Office commercial direc- 
tor, is that “we don't think 
they are sufficiently accurate 
yet to be used by members of 
the public, though they are 
used by professional customers 
who realise that they are con- 
siderably better than nothing”. 

As a member of the public. I 
find that attitude condescend- 
ing. It is true that people need 
educating about the strengths 
and weaknesses of long-range 
forecasting, but surely public 
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education should be one of the 
Met Office's responsibilities 

From conversations with 
Met Office staff. 1 gather that 
another reason for not publish- 
ing monthly forecasts is that 
this would reduce the revenues 
from selling them. 

The Met Office, like other 
“executive agencies", is under 
strong pressure from the gov- 
ernment to act more tike a pri- 
vate business. Most of its new 
commercial services are wel- 
come developments which 
meet the needs of many cus- 
tomers. A good example is the 
dial-up fax sen 1 ice, launched 
this week, which enables pri- 
vate pilots with a fax machine 
to receive the latest charts and 
forecasts, for a charge of up to 
4Sp per minute. 

But it is unfair for the Met 
Office to use public funds to 
develop a basic service ami 
then price it out of the reach of 
individuals and small busi- 
nesses. For example, corner 
shops would benefit os much 
as supermarket chains from 
monthly forecasts that would 
help them plan their ice cream 
stocks during the summer. 

Professor Julian Hunt, who 
succeeds Sir John Houghton as 
chief executive at tbe end of 
the year, will have to make 
sure that the Met Office does 
not lose sight of its public ser- 
vice obligations in its enthusi- 
asm for commercialisation. 

Hunt's background as a 
Cambridge University physi- 
cist and former leader of the 
Labour group on Cambridge 
City Council suggests that his 
attitudes are not Thatcherite. 
He most ensure that the Met 
Office, the world’s best 
weather service, passes its 
basic forecasts including 
monthly prospects to everyone 
who could benefit, from super- 
markets to schoolchildren. 


We’ll get you home from work on time. 


Obviously, we are bound by air 
traffic priorities. 

But such considerations apart, 
we are an extra-ordinarily punc- 
tual airline. And we fly non-stop to 
Tokyo every day 

We leave London, Frankfurt 
and Paris in the early evening and 
arrive in Tokyo the following after- 


noon. 'ibu can do a day's work; 
relax on the flight and have time 
for a good night's sleep before 
starting business the next morning. 

Coming home, our non-stop 
flights leave Tokyo around lunch- 
time, and get you home early enough 
on the same day to spend time with 
your nearest and dearest. 
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A ROWING-BOAT 


FOR A LIQUEUR. 
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A tr J -faced English officer burst into the little hut. 

*Wc hose found your boat, MacKinnon! You will 
nt in prim! * 

There was no fear m the old clan chiefs heart, only 
pride And hi his plaid, a strange gift from tbe royal 
rebel he had spirited to safety 

MacKinnon survived tbe dungeon and so did his 


trwanl: the mipe for Prince Charles Eduard Stuarts 
personal liqueur 

Tbe drink that became Drambuie. 

Tb this day onfy one MacKhmon in each gcmiatinn 
knows the formula. 

He will confess to tlu use of various tan IS year old 

■ 

mall whiskies. 

He will meal that Drambuie is sueef and mellow on 
its own. slightly drier over ice and a match for 


mod mixm 


Ritt tfxk him about a itftaitt 
tenet herbal essence and he'll hr 
mther mm forthcoming. 

He'll tell you to go and jump 


he a loch. 



Japan Airlines 


A WORLD OF COMFORT 
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MANAGEMENT: The Growing Business 


The product’s face is 
the company’s fortune 

Charles Batchelor explains how design can make 
all the difference between success and failure 



AaNa y W i wOod 

Roger Edgar: design changes contributed to a SO per cent rise In sales of the moisture meter 


A relative resilience 
despite the recession 


S irius Analytical Instru- 
ments, a small East 
Sussex supplier of labo- 
ratory equipment, has 
spent the past two years devel- 
oping the first product of its 
own. The Sirius team felt confi- 
dent that its invention - 
which automates an otherwise 
laborious process for testing 
the suitability of compounds 
for use in new drugs - would 
do the job. But how would it 
put all the bits together into a 
workmanlike and attractive 
piece of equipment? 

"As a scientist yon would 
buy the bits and spread them 
out on your desk," says John 
Comer, technical director. "But 
it would look a bit of a rats’ 
i nest. We knew if we wanted to 
sell an instrument that it 
would have to look good on the 
laboratory bench." 

With the help of the govern- 
ment's Enterprise Initiative, 
which meets half of the costs 
of consultancy in fields such as 
design and marketing, Sirius 
called in London-based Lades 
Design Consultants. 

Sirius and the designers had 
to assemble the ‘rats' nest* of 
components into a piece of 
equipment which met four cri- 
teria. The components had to 
work together, they had to be 
fitted into as s mall a space as 
possible; the resulting “box" 
had to look good and it had to 
be easy to use. An early 
wooden model was four feet 
wide, too large for the average 
laboratory bench. By refining 
the design, it was reduced to 
just 18 inches. "It was like a 
puzzle,” says Comer. "It is 
amazing that we managed to 
pack it all in.” 

Sirius’ commitment to 
design is, unfortunately, still 
rare among UK manufacturers. 
"We do not make products 
which are attractive to world 
markets.” says Colin Mynott. 
industry director at the Design 
Council. "Too many companies 
think design is something 
which applies to wallpaper. 
They associate it with men in 
bow ties.” 

Manufacturing companies, in 
particular, regard design as a 
question of aesthetics and do 
not realise its relevance to 
improving the performance of 
their products or reducing 
costs. "Mention productivity 
improvements and companies 
think of buying a new machine 
tool or reaching a new deal 
with their workforce, not of 
design,” says Mynott. 

A Design Council survey* of 
more than 220 manufacturing 
companies which undertook 
product, engineering or 
graphic design projects under 
the Enterprise Initiative 
showed that 48 per cent of the 


projects which went ahead 
recovered their total costs, 
including tooling, within a 
year of market launch. 

About 90 per cent of imple- 
mented projects made a profit 
with the average payback time 
being 15 months from product 
launch. Where comparisons 
with a previous product were 
possible, sales Increased by an 
average of 41 per cent, the sur- 
vey showed. 

The average cost of success- 
ful projects was £60,000 while 
those that failed - most com- 
monly because the designer 
had not been adequately 
briefed - cost only £8,300 
because most were halted 
before production started. 

To improve industry’s under- 
standing of design the Design 
Council runs regular se minar s 
around the country. 

The Department of Trade 
and Industry is also keen to 
promote design as part of its 
Managing into the ’90s initia- 
tive, which uses seminars and 
company visits to promote best 
practice. In addition, the Brit- 


ish Standards Institution intro- 
duced a standard for the man- 
agement of product design, 
BS7000t, two years ago. 

Infrared Engineering, a Mal- 
don, Essex-based manufacturer 
of industrial measuring instru- 
ments and control systems, 
was cautious about the use of 
design until it decided to 
revamp a piece of equipment 
used to measure the moisture 
content of paper and board. 
The original equipment had 
been practically unchanged for 
more than 15 years. It was dif- 
ficult to build and to service; 
its appearance was dated: and 
some of the original compo- 
nents were becoming difficult 
to obtain. 

"We were nervous about 
what we could do with it,” says 
Roger Edgar, engineering 
director of the company, which 
has sales of £7.5m and a work- 
force of 120. “Our initial 
thought was to make minim al 
changes to bring it slightly up 
to date.” With these limited 
objectives Infrared called in a 
design consultancy Design 


Technology, through the Enter- 
prise Initiative. 

"They challenged every 
assumption we had made 
about the product We assumed 
ft needed a handle but they 
said it could be incorporated 
into the overall shape. They 
questioned our ideas on the 
position of the controls and the 
colour. They urged us to be 
more adventurous.” 

The resulting piece of equip- 
ment the Moistrex MX5000, 
was easier to assemble and to 
test as well as being more reli- 
able. The top surface of the 
casing was sloped to make the 
controls easier to use and the 
displays easier to read. Manu- 
facturing costs fell 20-25 per 
cent while the weight was 
reduced from eight to 5 Vi kflos. 

Advances in microprocessor 
technology were incorporated 
into the new design and a bar 
code reader was also added. 
These Hwrign changes contrib- 
uted to a 50 per cent Increase 
in sales in a previously static 
market, says Edgar. 

Before the redesign of the 


moisture meter, Infrared had 
used a freelance consultant for 
corporate image work and 
some product design. But it 
has since stepped up its com- 
mitment to design by retaining 
the services of Design Technol- 
ogy as welL 

Nomix-Chipman, a Bristol- 
based manufacturer of herbi- 
cide sprays, recruited a senior 
designer from the consultancy 
which had helped it with 
design work. Nomix is now 
adding two design engineers to 
its payroll and installing a 
computer-aided design system. 

Nomix currently has two 
sprays or applicators, one 
hand-held, the other involving 
a back-pack containing the her- 
bicide, which are the products 
of an intensive design initia- 
tive. The spray design, using 
what is known as controlled 
droplet technology, has 
allowed Nomix to develop 
equipment which is both light 
and which avoids the need for 
the operator to mix potentially 
dangerous chemicals. 

Nomix's method is to design 
its products "from the outside 
in.” explains Eren Ali, now 
senior designer at Nomix. The 
sprays are designed to be com- 
fortable to nse and to look 
attractive - exterior appear- 
ance is important to convey 
the idea of durability and good 
performance - and the inte- 
rior workings are then fitted 
in. 

This Is the reverse of the tra- 
ditional British approach of 
tacking on design at the last 
minute to improve the looks of 
a product which has already 
been largely put together. 

AM believes that Nomix now 
has the right approach to 
design but the eight-year-old 
company, with £9m of sales 
and a workforce of 120 people, 
has undergone a rapid evolu- 
tion of its design ideas. On one 
occasion Nomix had turned to 
an injection moulding com- 
pany to design a spray. But, 
lacking sophisticated design 
skills, this company produced 
a spray which looked as 
though it was made from 
folded metal - all sharp cor- 
ners and with none of the 
curves and styling possible 
with plastics. 

The new, more professional 
approach has meant that as 
well as a raft of design awards 
Nomix can now daim almost 
total dominance of its sector of 
the applicator market 
* Profits by Design. Four 
pages. Free. The Design Coun- 
cil. TeL 071839800a t FromBSI 
Sales, Linford Wood, Milton 
Keynes, MK14 6LK £30.6 a 
A previous article on corpo- 
rate image and packaging 
design appeared on October 29. 


By Charles Batchelor 

S mall businesses are not 
only an important source 
of new jobs - they ore 
more likely to maintain 
employment levels during a 
downturn. 

New light on the economic 
contribution of small busi- 
nesses emerges from a survey* 
of job trends carried out by 
Newcastle University and the 
Employment Department 
The survey found that: 

• Firms employing fewer 
than 10 people created more 
than 500,000 jobs between 
1987-89, roughly half the total 
net growth hi employment, in 
spite of the feet that, at the 
start of this period, they 
accounted for less than one 
fifth of jobs. 

• The net numbers of jobs 
created were proportionately 
greatest among firms employ- 
ing fewer tban five people. 
However, job creation fell 
sharply in the 10-19 employee 
size. TTils may reflect the fact 
that Is a partic ular ly diffi- 
cult stage of development 
A breakdown of the job cre- 
ation numbers emphasised the 
need to provide more support 
to established small busi- 
nesses. 

The figures showed that 
1.8m new jobs were created In 


In brief... 

■ The tourist industry has 
grown rapidly in recent years 
and provides many openings 
for the smaller business. A 
series of four guides* from the 
English Tourist Board and 
Barclays Bank provides advice 
for the individual starting up. 

The titles are Starting a Bed 
and Breakfast Business. 
Starting a Caravan Business. 
Starting a Self-Catering 
Business and Funding a 
Tourism Business. 

Location is an important 
consideration, says the volume 
on self-catering. While the new 
venture will want to avoid too 
much local competition it must 
beware of chocsing a spot 
without an adequate range 
of nearby tourism facilities. 
And while visitors may value 
their privacy, they will not 
necessarily want their holiday 
cottage to be at the end of a 
narrow rutted lane. 


1987-89 as a result of existing 
firms expanding while 800,000 
resulted from start-ups. How- 
ever lm jobs were lost by 
firms closing down and 

500.000 by firms contracting. 

If these figures confirmed 

widely accepted assumptions 
about small businesses, some 
of tbe survey’s other finding s 
shed new light on their job 
creation potential. 

The prevailing view of small 
firms has been that only a 
very small number create sig- 
nificant numbers of jobs. This 
has had Important Implica- 
tions for small firms policy 
since it put a premium on 
"picking winners”. 

But this study showed that 
overall job growth was due to 
increases in employment num- 
bers among a large number of 
firms and was not concen- 
trated in a few cases of very 
rapid expansion. 

Net job creation in firms 
which employed between one 
and four people in 1987 (and 
which survived to 1989) was 
262,000. 

More than hall of these jobs 
were accounted for by the 

48.000 firms which moved 
from the one-to-four to tbe 
five-to-nine size band while 
just 12,000 jobs, or less than 5 


Intriguingly the higher tbe 
tariffs charged, tbe higher the 
occupancy figures, the guide 
points out. Cottages, chalets, 
cabins and lodges achieve 
higher occupancy figures than 
bungalows, fiats and houses. 

*From the English Tourist 
Board, Department D, 24 
Grosvenor Gardens, London 
SW1 W 0ET. £10 each or £30 
for all four. 

■ Business is booming for the 
debt-collectors. October was 

a record month in terms of 
the amounts of debt which 
Dun & Bradstreet, a large debt 
collecting and credit rating 
company, was asked to collect 
by businesses in England and 
Wales. Debts registered for 
collection were three times 
the level of October 1990. 

■ Plans for a £20m 
development capital fund to 
make investments in unquoted 
companies in Portugal have 
been announced by Riggs A 


per cent, were created by the 
600 or so firms which expan- 
ded beyond 20 people- 

A second new aspect of 
vm«n firms to emerge from the 
survey was their relative resil- 
ience in the face of recession. 

They benefit when large 
companies withdraw from 
marginal activities leaving 
open market niches or when 
they subcontract peripheral 
activities such as cleaning and 
catering. Meanwhile people 
made redundant by large com- 
panies may set up in business 
on their own. 

The latest Employment 
Department study of VAT sta- 
tistics, published at the same 
time as the jobs survey, 
showed that while insolvencies 
rose 50 per cent between 
1989-90 the number of compa- 
nies which dropped off the 
VAT register was an 
unchanged 11 per cent of VAT 
registrations. Most businesses 
which cease trading do not 
undergo formal insolvency 
proceedings so recent insol- 
vency figures appear to have 
overstated failure rates. 

*Job Creation 1987-89: The 
Contributions of Smalt and 
Large Firms. Published in 
Employment Gazette. November 
1991. 


P Bank, a London-based 
mer chan t bank. 

The Anglo- Portuguese Fund 
expects its minimum 
investments size to be £600,000 
and the average size £1.4m. 

It hopes to give investors an 
annual return of at least 30 
per cent compound. The fund, 
a UK limited partnership, will 
be managed by Great 
Winchester Capital F und 
Managers advised by SFIR 
Cesiao, a Portuguese 
development capital group. 

■ Businesses looking for small 
commercial premises should 
find lower rents and a greater 
choice of properties over the 
next three months, according 
to a nationwide survey of 
property values by National 
Westminster Bank. 

However many small firms 
are unable to move to cheaper 
accommodation because they 
cannot find another business 
to take over their existing 
lease, the survey showed. 




Investment Capital Available 

Our client has capital to invest in established businesses. Preferred 
investment would be in Lhc range or £50,000 - £500,000. 

Majority control is nut essential but it is envisaged that the investor 
would have management input in support of his investment. Our 
client is specifically not interested in: sun-ups: high icchor heavy 
engineering; hotels or nursing homes; printing, publishing or 
stationery; computing or software; motor car distribution; office 
furniuirc; recruitment; public relations or advertising. 

Preferred areas wottkl be; manufacturing; food; environmental; 
children's education; leisure; healthcare and diet; property; high 
quality consumables; sccurity/c leaning. 

Contact: Derek Smith 

NEVILLE RUSSELL Management Consultants 

246 Bishopsgalc, London EC2M 4PB 

Telephone: 071-377 1000 Fax: 071 377 8931 


U.S.A. OPPORTUNITY 

Personal cue, food products, and household chemical tn—foamer 
in the Southeast, with proprietary and private label brands and 
contract liquid filling operations, requires additional volume. Current 
sales are S6.000.000; profit ai or near breakeven. - 

Favourable labour rates and ideal freight location for national 
distribution. Markets include wholesale &. retail grocery and mass 
merchandising. Customers are trine chip. Excellent quality control 
procedures and accounting systems. Will consider acquisition or 
meiger. 

Write Box H9220. Financial Times. 

One Southwark Bridge, London SEI 9HL 



[ GIVE YOUR 

CUSTOMERS A BREAK! 

Beat the reception and gam extra business by offering tbe incentive 
of Free nights in luxury UK A European hotels or Free return 
flights with a major airline.These unique offers are avilabie to 
companies at an incrcadibly low cost on an exclusive basis for 
promotional purposes. Le. distributor, stockist, dealer incentive. 



For lull details please contact 
Cheque de Lofeir Internationale on: 
Tel: 0604-758330 or Fax. 0604 758721. 



INVESTMENT OPPORTUNITY 
WITH RESIDENCE 
IN SUPERB RURAL LOCATION 

Profitable enterprise on coast in Soulh-Wast Scotland. Includes. 

(1) bars, restaurant, swimming pool, stafaies aid chalet letting agency; 
(2) two houses - one in an excefent private location nearby; 

(3) two adjoining bkx*s ol woodland. 


G. M. THOMSON & CO. 

ClwtaiBd Suvbjws, 27 Nm Steal Cash Douglas. 
Telephone: 0556 2701 or 2973 



Exports and Imports through Promsynointpon 

- ptg-Eroa, steel scrap, ferroalloys, fagots, slate 

- various kinds of steel secUons and shapes 


- sted plates tad sheets of various purposes and grades 

- hot-roiled, drawn and welded pipes and tubes, caring 
pipes, tubing of carbon and stainless sted, pomp 
compressor and drill pipes; pump bus and locks fbr 
drill pipes 

• quality high- quality and electrical sted of varfoos 
grades and purposes and (in plate 


-a wide range of metal hardware win, ropes, nails, 
nets; ran® and railway material. Iron powder. 


For more information apply to: WO PROMSYRIOIMPORT 
13, UL Chukovricogo,! 21834 Moscow. USSR. Cables; PSIM 
MOSCOW 121834 TO: 2Q3-05-77JOW1S95; 203-0546 
Telex: 41 1152 - Fax: 203-61 -77 


ENTERTAINMENT/SPORfTS ENTERPRISES 
BUSINESS NETWORK (ESE) 

New York ***iae Angeted***To»qfn^ — M BnteBal 
521 Rfidi Avenue - Suite 1700 - New York. New Yoric 10175 

ESE SMALL BUSINESS DIVISION. N/A. ASIA 

The representation of oomparies with sales under 50 mfion U5, Dollars 
anrwfly desiring nfche expansion in North America and Asia through 
ESE contacts in Spedafity hhnufoctuing Distribution, Licensing, 
Spechlfcy Pubfishing. Comm un ic a t i ons Asset Sales 

and Joint Venture Funding. 

Contact: Alan A Moral!, International President 
2 1 2-772-6733 FaoMIe: 212-472-8986 
■ESE. YOUR NETWORK OF BUSINESS TO BUSINESS 
IN NORTH AMERICA AND ASIA* 


INVESTMENT 

OPPORTUNITY 

| 

Airship company seeks £3 million (minimum 
tranche £250,000 per investor) for further 
development of project. Prototype available for 
inspection in the British Isles. 

Write io Box H9243. One Southwark Bridge, London SE1 9HL far 

an information memorandum. 

! The enaae oi tiro oonpaoy aootpt mp o m bfiy fa* thn oorMin u ol this atfwtbem art, 
which hn been opened by Claik WKtohM. a finn authorised by Tbe hettuto d Chartered 
IsbomMi in England and WWam to cany on bweet bu fi nae. 

OUTSTANDING OPPORTUNITY 
EUROPE I WORLDWIDE 

Wemanabdurt a range or unique domestic security products. 
Launched in die UK only two months ago. Already enquiries axe 
coming in from overseas. 

We require overseas distributors/sales organisations to market our 
products. 

Security is a massive world market With enormous potential. Now is 
the time to act to ensure area exclusivity. 



MBI/TEXTILE MACHINERY 


To complete an MBI, Commercial Director needed for 
smaB textile machinery Co. with relevant expertise in 
Sales and Engineering. Company very sound 
finandaDy and profitable. East Midlands. Profit Share. 
Details to: 

Box No: H9247 Financial Times, 

One Southwark Bridge, London SE1 9HL 


I be fine I him fotmd a perfect business with an buernatkmal 

company who offer 

1. A nemrine marketing opportunity. 

2. Umqoe p r o du cts. 

3. Immediate cub Row, repea l fetidness, 

4. Foil Lraxmng and ongoing support. 

5. Can be nm rtongode so existing business, 

6. An enormous income potential lor a modest outlay. 

You owe it to youisdT Lo lake a look alibi* opportunity, 
for further Information telephone Torn Murray on 071 823 8800 


ELEGANTLY 

FURNISHED 

OFFICES 

IMMEDIATELY 

AVAILABLE 


P eison afeed Telephone Answering 
State-oMheArt Office Equipment 
Complete Secretarial Support 
Conference Facilities 
Prominent Locations 


UMDON-PARS-AMSTOUMM 

BRUSSELS ■ MILAN - LUXEMBOURG 

mAMCHRT-COFHIHAfiEll-DIttLH 

STOCXHOUfl' SYDNEY -PERTH 
BANGKOK* TOKYO •SMGAPOflE-BBJM 
NEW YUM- WASMNCnM 
L0SANGEUS 


BRUSSELS 32 2 238 7806 
USA T0U. FREE 800 331 6664 



SUBSTANTIAL 

STOCKS 

requited of all types of 

MENS & LADIES 

dothiue. cuualwear, formal wear, 
underwear & footwear. 
Made anywhere, located UK and 
E uro pe for export to non EEC. 
Fax particulars to: 

081 364 3147 


INVESTMENT 
OPPORTUNITY 
50/1 00K 

Proven Product within the UJC 
requ i res funding to 
establish its base, domestic and 
international. 

WeB researched - highly 
profitable. Suit BE&. 

Write Boot H9232, FkunrtaJ Timet Om 
S outh wi k Bridge. Lo ndon SSI 9HL 


ACCOMMODATION 

AVAILABLE 

Fully famished commercial prem- 
ises about 1100 square feet 
available in wnl ends’* prime 
location. As a port of our badness 
has been relocated to East Europe, 
we invite trading/ fi nandnB/'conaul- 
lancy firms to sublease our 

premises. No agents. 

For more details contact: 

P V Rajan Id: 071 436 3298 


INVESTMENT 

OPPORTUNITY 

Povtco hospital (psyefaktdo) reqnura 

aquiqf partner or opbal » jee&tti. Good 
praponybadxd asset, with plming 
patiawnokmwbtb. 

Sired Sou then] we have 

periled reputation iq p riyu g aoc U K - 

crtibKihod 8 yen 

Writ* Bos hwodg Flradal Times, 
One Southwark Bridge, 
London SCI 9UL 


WANTED - JOINT VENTURE 
PARTNER 

Successful at Business Plan 
Prept rnrion/ ContaciB for 
QUADRATIC ENGINE 
INVENTION 

Wrefcfag Mbdrifl/Numcsda 
Press Write Ups. 3 moving pans, 

anaOcc, tigfoc* cheaper & grenut 

Inventor - 

MwhastV'RodripiaOftl 998 354W6372 


FINANCE 

AVAILABLE 

* CfrufflrrrH u,wt g^6 l * 

• Merges and Disposal* 

LEEDS TRUST PLC 

Cavendish House, 

St Andrews Conn. 

Leeds LS3 I LA 

Td: 0S32 442060 


CITY TRUST 

offer a professional and 
comprehensive facility for the 
formation and management or 
ofSbhore companies and Trusts in 
any jurisdiction for corporate and 
indmdna] cKenta. A personal and 
discreet approach to client's 
requirements is assured and 
given by qoafifiori pmonneL 

Ffarjuthsrdfftotis, pi e— c uniatt 
J.C. Usher. AC 13 FFA. 

Gtj Trust UmiUd, Murdoch Hjom, 
Sooth Quay. Douglsi, IsJe of Mon 
Tfefc ♦OCM SSiaai Fee 0624 S1 1423 

TRADE FINANCE 

Back to Back 
Letters of Credit 
Stock, Debtor and 
Trade Bill Finance 


International House, 


1 Sl Katherines Way. 
London El 9UN 
Telephone 071 702 9531 


INVESTMENT 
OPPORTUNITY ON THE 
ISLE OF WIGHT 

Manufacturer of high quality 
Environmental Control 
Equipment for the leisure 
industry, private and 
commercial applications requires 
£50,000 working capital to 
finance new growth 

Priadfmh otfy. Wntc ia caaBdacc to 
Box H9229. Financial Timca, Oat 
So«Lh*&rt Bridge. London SEI VHL 
Or Ldrphoar OCfr* *100 n*. 


SAFETY - CRITICAL 
SOFTWARE 

Small company with 
DEMONSTRABLE PROGRAM 
VERIFICATION 
TECHNOLOGY seeks high - 
integrity SW developer* interested 
in joint venture. 

For details of our proposal and 
forthcoming seminar (Nov 27ihl 
please call 

0223 249264/0836 67571b 


Publisher 

of international reference annuals, 
leaden m their Held, reelu joint 
venture partner in lead up lo 
founder's retirement and eventual 
purchase outfight. Areas covered 
include tbe const ruction and 
design of Senior Living. Hospital/ 
Medical. Hotel. Retail. Office. 
Principals only, no third parties. 
Write Bos H9237. FLubdcu) 
Times, One Soutimurk Bndgr, 
London SEI 9HL 



r Rate Numbers ^ 
AVAILABLE NOW! 
For only £25 per week. 
For lull derails ring: 


0373 832656 


Fodxmt owner of aA old cartto vhb 
p* tod 250 000 sqm ground ocar 

Bedia is seeking a joint venture 
panne io me it far en m p ro y 
headquarter, imtiture, embsny, 
boardingbonre. path, 

Industrie MrikflUtt etc. 

Tab 0161 2303 359 

Fax? 4930 434 1072 


INTERNATIONAL 
MONEY BROKER 

is looking for conracts with 
banks and financial companies 
having important bans in USD.. 
DM., and SFR, against top 
bank guarantees and to 
exchange USD TDM., 
DMAJSD., YEN/USD. First 
contact I FT. intern. Finance & 
Trading Carp, in Belgium. 

Fax: 00 32 41 54.24.32 

LEASING 
BROKERAGE 
NORTH WEST 

based 200 vehicles pres- 
ently. Managed T/O 1990/ 

01 800K. requires investors 
to fund future programme. 
Up to 1 million required. 
Very profitable future pro- 
gramme. 

Write io Box H42I9, Fmnaal 

Times, 

One Southwark Bridge, 

London SEI VHL 



RAPIDLY GROWING 1 

QUALITY 

CONSULTANCY i 

name ha» a uphTicaai opportunity io 
enter a Tiicrjliie jtuJ long trnn 

firiil in the BS 5750 mariei place. Wo 
are looking Tor un investment of 
75JOOO 00 wiih mjnjROTeni, ftvunaal 
«kU1s inpul. This could interest omn- 
panic* whbiiig iu diversify 

Wnrc in Boi H923S. 

Financial Tunes. 

One SoalhuarL Bridge, 

London SEI *IHL. 

Vetted Equity 
(VCR) Jpveaateflt 

V- Opportunities 

nmtbrt hairiwei sytus pnHjfhrrt in 
monthly report (approx 10, 4/S pmg/ct 
each, mrinding photoi. piodocxfeqvicc, 
midtet, muugonexa CVs, fiojcciftls and 
address): Venture Capital Report Ltd 
(est 1978) Bosun Rd. Henley on 

Thames, RG9 UK Teh 0*91 579999 

Fai: 0491 579825 


GULF TRADE 

In August U.K. Exports to the 
Middle Easi were «onh over 
£500m. With oicr 20 year* 
experience in the urea w ean help 
your company to increase its 
market riure. 

Telefax - 1)3x4 2% 780. 

Tele\ .133198 


CHANNEL ISLANDS 

Offshore Company Formation and 
Administration. Also Liberia. Pan- 
ama A BYi etc Total offshore 
fatalities and services. 1 

For details and appointment write: 

Cmy Trtbi Lid, Bdmuot Kook. 2-8 
’ BlIukm ltd. 5l Hdfcr, Jcno.C.L 1 

td' 05 .U 78774. Fai'OS.U 35401 \ 

Tk 4192327 COFORM C 

BUSINESS IN 
DIFFICULTY? 

Funding plus fast, 
professional help 

available from a team of 
ex pens. Please ring City 
and Industrial Securities 
PLC 

on 071-402 4200. 


Dutchman 

living in Bclgium/Gcrmany 
border area is available as 
agent /con suit am for pro- 
motion of your product in 
EEC market. 

i For more mfo please 

fax +J2ttW4o?44 


Welcome io 


Montreux □ Vevey 

Your Place of Business. 



For a copy of our I 

otroduaoty brochure 1 

Tun runnel”, mile or call: 

Mkhd-A Gnbcr. 

Regnof Economic Counsellor 
PO But I22.CH-1K0 Muxmu I 
TeL (+412 1 }/(Q2l)96? 48 4g 
Fu (+41211/(021)9638065 


Your dontidllory agency *n Germany. Burt- 
neu address, refer, telephone ski lelefu 
aenrfee. 200,- USD/per monlii. Pla contort 
TOP Office Service GmbH Emmu. tel 
4fr-20l-78nu. lax 40-201-760502. 


BUSINESS AND ASSETS Of AOhren! and 
insoirenl compantea for ule. Buslnau 
and Assets T«rt OH 202 lIMlMon - Fell 


YOUR Office IN LONDON from 7Qp a day. 
Aceom/Tal AnalTtvrF a«/ft| Ai I Boa els. 
Office Box 077 436 0760 tax 071 S3Q 3729. 


North West based Company 
looking lo attend our aclivlles 
from our fully equipped offices. 

Wc are a snull group of seven 
experienced business personnel in 
the following Uriels. BaOding Trade, 
Import, Export, Insurance, 
Leasing/Finance, Spot, Rental, with 
all the required farilhies io carry out 
the operation of Area Office, tf 
interested phone 
R* O'Keefe. Accountant 
0204 495225/9 


SCANDINAVIA MARKET 
DEVELOPMENT 


Avert the flop, am tim» and costa by 
maktafl a local la s uan ch beta— you ducMe 
■bout investing in this profitable 
maiMpbGtt. 

Dboesl and rifiefent ma&ei muaieh it«9 
5 Nadio coutiriw. Thorough iftimhj infc 
Food « Bmiaga ariurtry, 

For further Momwtbn cafl *45 42 88 BB 78 

fat *4545 76 GO 36 
NMH-Romrch Engref S d. 

Dfrgggl Runprtad Kyrt. Damna* 

DWCT MAIL LISTS A SUVICU 1006 of 
rranymitfo iitia liwnediauily available 
Supplier* to huffing UK compem* Free 
catalODiuk-Martcet^ean. Freepost, ettiehm- 
tor. 3mex.Tfll 0243 786711 

8ROSVENOR ST, MAYFAIR lua wvtaed 
office! From C76pw. Reeeenatoe rams 
TtT 071-493 7830. 
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Republic of Poland - Minister of Privatisation 

POLMO Praszka S.A. - Invitation to Neonate 


As parr of its privatisation programme, chi- Minister of Privatisation hereby issues- an invitation to 
negotiate, in accordance with the provisions of Clause 23 of the Law on die privatisation of State 
Enterprises of July 1990 (the "Privatisation Act r J ro suitably qualified parties interested in acquiring not 
less than 10% and up to 80% of the shares of POLMO PrasAa S.A. (‘'Praszka”). 

Employees of Praszka will be offered up to 20% of die shares in the company on preferential terms* in 
accordance with the Privatisation Act. 

Praszka, which is bused in rhe rown of Praszka, nunufaaurcs brake systems for trucks, trailers and 
tracrors. The company also makes water and oil pumps, aluminium aiioy castings and vehicle suspension 
springs. 

interested panics will be expected ro have relevant experience in the motor vehicle components industry 
and to demunsrrace their cummirnient to the continued development of Pmszka's business, 

A Descriptive Memorandum is available, subject to signature of a confidentiality agreement, and may be 
obtaineJ from Barclays de Zoete Wedd Limited at rhe addresses given below. 

Any offer made pursuanr to this invitation must be received by Barclays de Zoete Wedd Limited by 5pm 
London time on (6 December 1991. The Minister of Privatisation reserves the right to extend the date 
of rhis in vita non ro negotiate beyond 16 December, but shall be under no obligation ro consider offers 
received after char date. The Minister of Privatisation also reserves the right to revoke this invitation and 
not to enter into any negotiations, without giving any reason therefor. The Minister of Privatisation and 
Barclays de Zuere Wedd Limited further expressly reserve the right to proceed to negotiation of the 
purchase contract before that date, on rhe basis of a suitable offer submitted in response to tilts invitation. 

All enquiries concerning this invitation to negotiate and any offers should be addressed to: 

Barclays dc Zoete Wedd Limited 
c/o Barclays Bank Group Representative Office 

ul. Chmieina 8, 

00-950 Warsaw 
Poland 

Arrenrion: George Storozynski (Tel + 22 276 416) 

Bids may alternatively be lodged with: 

Barclays de Zoete Wedd Limited 
Ebbgate House 
2 Swan Lane 
London EC4R 3TS 

Attention: David Clark (Tel + 71 956 3460) 

Issued by Barclays de Zoete Wedd Limited, a member of SFA 



Shopfitting Business 

Leicester 

The Join! Administrative Receivers offer for sate the business and 
assets of WFS Displays Limited as a going concern. 

Principal features include: 

■ Leasehold premises. Leicester. 

■ Specialist machinery. 

■ Furniture and fittings. 

■ Stock and work-in 'progress. 

■ Benefit of on-going contracts. 

■ Turnover estimated af£900.000 per annum. 

For further information contact the Joint Administrative Receiver, 

Myles Halley. KPMG Peat Marwick. Peat House, 1 Waterloo Way. 
Leicester LEf 6LP. Tel: (0533) 471122. Fax: 0533 54762a 

Corporate Recovery 
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The Joint Administrative Receivers offer for sale the business and assets 
^ of Polymath Shop filling Supplies Limited, manufacturers of products for 

Ihe building and shop fitting industries. 

??: a Wide pnjducl range includes shop facias . architectural mouldings, 

point of sale and display equipment heraldic work and decorative signs 
m Located between Leicester and Loughborough with easy access to 
Ml motorway 

m Turnover exceeds £600.000 per annum 
m Experienced workforce 
m Freehold factory available 

For further details please contact CCS Baker or T Frid § Ernst & Young, 
Provincial House ; J7 New Walk, Leicester LEI 6TU . 

Telephone; 0533 549818 . Fax: 0533 551357. 

=!l Ernst &Young 

•tutUnrlaedm Mw flMtftow sf Ctoirtertd Accountants In Coghtmd dmfWMe* to carry MlBiaiMMtaM 


BUSINESS FOR SALE 
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T. J. Rose Limited 

(In Administrative Receivership) 

The joint Administrative Receivers offer for sale as a going 
concern the business and assets of T.J. Rose limited 

□ Specialist pressworkers to many trades haying their own skilled 
toolroom and diesinking departments. 

□ Freehold sire in the Jewellery Quarter in Birmingham. 

□ Annual rumover in excess of -£550,000. 

□ Skilled workforce of 20. 

For further infotmadon please contact A.P. Peters or R.H. Brown 
ai the address below. 


Neworer House, II. Newhall Street, Birmingham B3 3NY. 
TeL 021 631 2288. Fax: 021 236 1513- 

Authorised by the Ensdnnr of Chancvd Aciounm a Eq^and and Via in any v«T taunt 


The Mansion House 

£^s Dyte, Ifairow Weald, IWddx 

Peter Copp and Ray Hocking of Scoy Hayward, The Joint Administrative Receivers, 
offer for sale as a going concern die business and assets of the above hotel located near 
the Ml andM25. 

♦ Renowned Country House Hold s tanding in 10 acres, former home ofW S Gilbert 

♦ 46 ensuitc bedrooms 

♦ Magnificent 95 scat Music Room Restaurant, Function Suites and Syndicate Rooms 

♦ Substantial staff accommodation 

4 Long Leasehold interest 

Best and final offers in excss of £2 million to be submitted by 2 December 1991. 

Further details may be obtained from the sole agents D Mayes or R Barlow, 

Messrs Druce Hotels & Leisure International, 15 IB Park Road, London NWS 7HX. 

Tel: 071-722 4454, Fax: 071-586 9534. 

STOY HAYWARD 1^^ 

Accountants and Business Advisers A member of Horwath International 

Authorised by the Institute of Ch ar t e red Accountants in England and Wales to carry on in vtaticioii business 

5 Baho* Street. London W1M IDA. Ick 071-486 5888. 


INVESTMENT 
OPPORTUNITIES IN 
SLOVENIA 

The Development Fund and the Agency fur 
privatisation are pleased to offer for sale 

JAVOR ^ 

P ivka, Stavenia 

A wood processing Industry situated at 
Pivka, 50 km from the Italian border. 

□ 65 million DM of annual turnover 

0 Diversified line of wood products 
of consistently high quality 

□ 75% of Sales realised within EC 

1 I Low production costs 

□ Excellent growth opportunities 


Price Waterhouse's International Privatization Group is serving as 
privatisation advisor for this transaction. 

Contact Rajapakse a! the Development Fund 


he 


Phone : +38-61-349-450 
Fax: +38-61-346-660 

Price Waterhouse 
International Privatisation Group 




Specialised Bandage 
Manufacturers 

Leicester 

The Joint Administrative Receivers offer for sale the business and 
assets ol Texlastic Limited as a going concern. 

The principal features include: 

■ Texagrip brand name. 

■ Turnover £600,000 per annum. 

■ Leasehold premises 7,000 sq. ft 

■ Specialised circular rib knitting plant. 

■ Export customer base. 

■ Range of sportswear support products. 

For further information contact the Joint Administrative Receiver, 
Myles Halley, KPMG Peat Marwick, Peat House. 1 Waterloo Way, 
Leicester LEI 6LP. Tel: (0533) 471122. Fax: 0533 547626. 

JdwfeJ Corporate Recovery 


Printing Business for Sale 

As a result of Impending 
retirement of the owner 
Managing Director, a first class 
printing business Is on the 
market. Producing high calibre 
colour work, the business has 
a turnover of £SM. owns 
excellent freehold premises in 
the city centre, has an 
exceptionally well equipped 
plant and long serving staff. 

Write Box H8222, Financial 
Times, One Southwark Bridge. 

London SE1 9HL 


CAMBRIDGE CITY 
CENTRE SELF 
SERVICE 
RESTAURANT 

120 covers. Air conditioned. 
Luxuriously equipped. £12,000 
per week sales at 62% GPM. 
New 21 year lease. Predomi- 
nently daytime trade only. 
£295,000 - Ref C2081CL. 

Please contact The RSBS 
Group Ltd on: 

(0480) 75005 or (02341 268288 


OPPORTUNITIES IN PRINT 

The Mowing is a representative selection of ihe Print Companies we have 
on offer at itss time. It is only a selection and the range b from as Unto as 
£300K turnover per annum to in excess of £20 mflflon. In spte of the savage 
recession there ARE buyers prepared bo commit resources ff a prop ositi on 
can be putwfth some imagination and underemneing. 

There will NEVER be better opportunities than exist today and we w91 
welcome being contacted by buyers or sellers who demand a great deal 
more ftan the sendees of a "dating agency*. 


Commercial /General fiBD 
GokxjdSheet £1.2 

CoJourfSheet 00.7 

General Commercial £1.25 
GenemDCokaur £1.7 
CotoudSheet £5.0 

Repro £0.8 

CommerdabGaneral SOjB 
CommerdaVGeneral £0.3 
Sheet Fed Colour £3.0 
WetwSheet C9_o 

Business Forms £4J5 


The Development Fund of the Republic of Slovenia 
Agency for Privatization of the Republic of Slovenia 

GREATER LONDON 

HIGHL Y STRA TEGIC LOCA HON 

NEW BUILD 

150 BEDROOM 3* HOTEL 

PROJECT 

Proposed opening 1993 

FOR SALE 

Price c.£50,000 per bedroom 
to include F, F and E 

Subject to Contract 

MAJOR FRANCHISE 
AVAILABLE 

Subject to Purchaser's Status 

Apply to Box No: H9248 
Financial Times, 
London SE1 9HL 


Property Development 
OpportuHty 

The Joint LPA Receivers offer for ukr 
rhe following site: 

♦ Springfield Road, Camberiey, 
Surrey 

A development of 7 executive houses on a site 
off Springfield Road. The unique site back* 
onto Camberiey' Golf Course and is in an 
exclusive residential area. The houses are in 
various stages ol construction from foundation 
level to just below caves. 

For fimher details please contact the Joinr 
Receiver P R Copp. FCA. FCCA or C J Grove, 
ACA (Ref: CJG) at Stoy Hayward. 

8 Baker Street. London W 1 M 1 DA. 

Tel: 071-486 5888 Fax: 071-^35 3W4. 
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S/109 

S/174 

S/177 

S/104 

S/107 

S/192 

S/193 

S/194 

S/197 

S/201 

S/202 


Soutfi East England 
torth West England 
South East England 
Mdlands 

North West England 

London 

Scotland 

London 

London 

Thames VaRsy 

WcBands 

North England 


FLEXIBLE BULK CONTAINERS 

The Join! Administrative Receivers of 
Holmesworth international Ltd offer for sale 
the flexible intermediate bulk container 
manufacturing business as a going concern, 
comprising: 

• 16.000 sq. ft. modern factory premises in 
Billingham, Cleveland and leasehold sales 
offices in Nottingham. 

• Appropriate plant and machinery for manu- 
facturing in special clean environment. 

• Significant order book and committed 
customers. 

• Stocks of raw materials and WIP. 

• Manufacturing workforce of 40 persons. 

• Turnover in year ending September 1 991 
approx £1.1 m. 

For further details please contact 
Rod Sutton or Lee Manning, 

Buchler Phillips & Co, 84 Grosvenor St, 
London WlX 9DF. 

□ Telephone 071-493 2550. 

Facsimile 071-629 9444. 

BUCHLER. PHILLIPS & CO. 


Milum Engineering 
Company Ltd 

j iV o ( (In Receivership) d . 

/ , f Sturminster Newton, p-' 
6 J ' Dorset \ 


■■ N 


C p Manufacturers of binding 
machines, assets comprise: 

I ^ 1 • 7,000 sq. ft. freehold property 
/ • Plant and equipment 

L ivV (book value) £80,000, stocks 
'.L ? (book value) £55,000 
* J #24 employees 

• Annual turnover approx £lm 

Q" For further details contact the 

y C ^ Joint Administrative Receiver: 

\t *’ Peter Hall, Grant Thornton, 
f 31 Carlton Crescent, 
i \ ^ Southampton SOI 2EW. 

\£> \ A Tel: 0703 221231. 

^ <J / Fax; 0703 330443. 

j N — - j 


Grant Thornton 
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The U.K. member firm of Grant Thornton International. 
Anthoriaed by the InstiUite of Chartered Accountants In 
England and Wales to cany on in vestment business. 


II you would Bks to talk in strict and absolute confidence, please ring 

PETER DARLINGTON 
PETER DARLINGTON PARTNERS LTD 
26 Upper Dkxxmson Street, Wigan, WN1 2AG 

Tel: (0942) 41 172 Fax: (0942) 824794 


STORAGE AND FRESH 
PRODUCE MARKETING 

Due to owner retiring - unique opportunity lo acquire FREEHOLD 
premises including; COLD STORES, WAREHOUSE, 
PACKHOUSE equipped for Fresh Produce prepackmg and 
repacking, totalling about 14,000 Sq ft plus MEZZANINE OF 
3.500 Sq ft Additional OFFICE BLOCK of 1300 Sq ft Also 
option to purchase all or share of FRESH PRODUCE TRADING 
COMPANY with broad supplier/customer base and experienced 
staff. Conveniently located in central KENT within easy reach of 
M20/M25, Channel Tunnel, Southern Ports and 1 onAyn , 
Write, : Ref 22, 43 Earls Court Road, London W8 6ED. 

Fax: 071-937-1447. 

_ __ _ _ 

STRUCTURAL REFURBISHMENT COMPANY 

Stick* mag* with l*ige Caaghstente or Coamaioa Compuiy 10 ftcilhflic fbQ 

^w n nh pnjiwttil 

- ftivrtdy owaod tad 

■ Vay bread blue chip dimi base mdiufifig tha bubatzy 

■ Nationwide Activity 

• Hqvily in vo h wd in Egvicon ma xil wadci nd Energy Comeivni<«. 

• Kfirizfay (brwud onSerbook (£6. 5 m.) 

■ Ptejoaod mmavtr in ocas of ClOaif 

• Freehold pfatigicna oSob and mduhop 16000 aq. ft. 

> Faffhef ten of Unti 

■ Imcininooil cnqmaci wdoaoic. 

PtbafUt ooly. Write BtOL Fmntl Turn, 

Oae Saatawufr BddgCe Loodois SEI ffiL 


Accountants and Business Advisers A member of Horwath Inrerrunonal 
Auibonsnl by ebe Insatuzc of Chartered AccounumtN 
bi England and Wiles to carry on mvestmenc busdne^ 


Wiseton Hall Estates Limited in 
Administration, Joint Administration Messrs. 

M J. Moore & E. Klempka of Cork Gully, 
Albion Court, 5 Albion Place, Leeds, LSI 6JP 

THORESBY HALL 

NOTTINGHAMSHIRE 

Ml Junction 29. 12 miles. A14 miles. Nottingham 20 

A magnificent 200 room Grade I Listed Mansion 
comprising 88,000 sq JL Planning consent for change of use 
and conversion to a 5 Star Hotel and Conference Centre. 
Substantial structural works already undertaken. 

FOR SALE FREEHOLD 

FOR FURTHER INFORMATION CONTACT. 

(021)454 4433 


i£*l 
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IOWERSCREEN MANUFACTURER 

ixury shower and bathscreen product range 

Rapidly expanding and well-structured 
national customer base 

% 

Healthy existing and forward order book’ • 
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Write Box H9230, Financial Ti 
One Southwark Bridge, 
London SE1 9HL 
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TURRIFF CORPORATION PLC 

& UK Subsidiaries 
in Administrative Receivership 

(excluding Technicare International Limited) 

The Joint Administrative Receivers offer for sale the business and assets of the group 
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CONSTRUCTION DIVISION 
Turriff Construction 

• Major building contractor based in Warwick, Salford and 
Durham. 

• Turnover £80m. 

• 352 employees. 

• Order book £36m - excellent client base. 

• Range of contract values £120k-£l3m. 

Moffat Whittal! 

• Birmingham based contractor in refurbishment and small 
works. 

• Turnover £1 1m. 

• 70 employees. 

• Order book £3m. 

• Contract values up to £i.25m. 

Moffat Joiners 

• High quality specialised joinery business based in 
Birmingham. 

• Turnover £625k. 

• 12 employees. 


PLANT DIVISION 
Neagron Plant 

• Hire, sale, testing and repair of crawler cranes. 

• Based in Barking, Essex. 

• Fleet includes cranes, grabs, skips and trench sheets. 

• Turnover £5m. 

• 66 employees. 

• Sole UK distributor for Sumitomo Cranes. 

Abelson Plant 

• Plant hire company operating from Gateshead, Stroud, Wolvey 
and Barking. 

• Fleet of 170 machines including Volvo dump 
trucks, excavators, etc. 

• Customers based in materials handling, extraction and 
construction industries. 

• Turnover £4.8m. 

• 42 employees. 

Totaf Power Tools 

• Small plant and power tool hire to the construction industry 

• Operates from 1 1 depots around London and the South. 

• Turnover £4.7m. 

• 95 employees. 


- .' * ■ . - 
* . i.. 


OTHERS 

Quoin Homes 

• Residential house builder in South East England. 

• 5 residential houses on 3 sites and units on a 2-1 unit 
retirement development. 

• 4 employees. 

Express Insulation 

• Specialists in thermal insulation and licensed asbestos 
removers. 

• 1.556 sq. ft. leasehold premises in Fareham. Hampshire. 

• 22 employees 

• Turnover Elm. 

People Placement 

• Technicare Internationa! Ltd is not in receivership but the 
underlying business and assets are available. 

• Specialist engineering manpower for the oil industry on a 
worldwide basis. 

• Based in Newbury. 

• Turnover £2.5m. 

Turriff Properties 

• Freehold office accommodation at Warwick. Meriden, Hockley 
and Small Heath 

• Interests in ten Joint Venture Companies developing residential, 
industrial and commercial property 


■ r, j r 


For further information piease contact: ■ 

David Lovett or Ian Best, Arthur Andersen & Co. 
1 Victoria Square, Birmingham B1 1BD 


TeJ: 021-233 2101 
0926-495 327 


Fax: 021-643 7647 
021-233 2954 
0926-497 315 


Arthur Andersen & Co. qre authorised by lire Institute of Chartered Accountants m England and Wales to carry on investment bustness 


Arthur 

Andersen 

ART! 1UR ANDERSEN & CO., S.C 
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The Join! Administrative Receivers, H C Brunt and S P J 
Wadsted, offer for sale the business and assets of the 
above company which is based near Tam worth, South 
Staffordshire. 

* Modem spacious 7 car showroom with office 
accommodation 

* Well equipped 10 bay workshop with seff-eontained 
parts and accessory shop 

* Body and paint shop facility nearby 

* VW/Audi franchise available (subject to 
VAG approval). 

* Large Forecourt and secured open air storage 
facility to rear. 

* Approximately 5 acre freehold site with outline 
planning permission for housing development 

* Close to M42/M6 motorway network 

For further information piease contact H C Brant or 
I J Gould of> 


KkJsons lmpey 
Chartered Accountants 
Bank House 
8 £ Sherry Street 
Birmingham B2 5 AD 


kilW)\: 

IMPLY 


Tel: 021 631 2631 
Fax: 021 236 2856 


ICstniiii MMlHiM 


Quality Horticultural Business For Sale 

A well established horticultural business for sale. 

Current turnover exceeds £5.5 million. The business has 
developed considerable expertise in Garden Centre and other 
retailing, growing and wholesaling etc. 

Current development plans are well advanced and envisage 
expansion into quality based retail activities. 

The business would be of interest to substantial organisations 
wishing to expand into the leisure orientated retail market 
from a quality base. 

Market price of c-£2.5 million. 

Principals only should write to Box H9233, Financial Times, 
One Southwark Bridge, LONDON. SGI 9HL 


PUBLISHING COMPANY 

International publishing group wishes to dispose of a 
subsidiary company with four established leisure marine 
and fishing industry titles. Considerable scope exists for 
further development and increased profitability. Sale 
includes stocks of current 1991/2 editions and a valuable 
tax loss. Offers in the region of £35,000 will be 
considered. For full details contact 

Box H9244, Financial Times, 

One Southwark Bridge, London SEI 9HL. 
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PLC's for sale 

traded PUBLIC COMPANIES mutable from mock farinnnodklo 


£75000 each + VAT w 

to PLC man THE STANDARD FOR EUROPE 


PRINTING 

Central Scotland/ long 
established quality and 
commercial print company 
with comprehensive 
printing and binding 
facilities. 

Turnover circa £2m. 

Enquiries by principals 
only please. 

Write Box H9217 Financial 
Times, One Southwark Bridge, 
L ondo n SEI 9HL 


Picture Framing 

Assembly and Wholesale 
Distribution. Produced to 
Order. Strong Customer 
Base. Turnover £500,000. 
Highly Profitable. 
Lora Led East. 

Write Box H9227, Fraancral 
Tnoo, One Southwark Bridge; 
LONDON. SEI 9HL 


SPAIN 

For Sale, small ELECTRIC 
COMPANY. RiB activity, modem 
picjjjiiea and mtchtaezy. The most 
prcuigjooi caaguCT , TbnxmrUS 
$560,000. Vtoflpmi ^ 

Aniooio Salvador, 70-l l isda. 28026 
MADRID-5PA1N Fax: 34-1-7779824 


PRIMARY PRINT GROUP 

(IN ADMINISTRATIVE RECEIVERSHIP) 

The Joint Administrative Receivers offer for sale on a going concern basis the business and assets of a major printing 
group. The group has three separate printing companies with a centralised administration and accounting facility. 


LORDS PRINTERS LTD ABBA LABELS LTD 

* Turnover £2.7 million. * Turnover £400,000. 

* Substantial freehold property in * Located within the premises in 

Burnley, Lancashire. Burnley. 

* Commercial printers with litho, * Multi-colour combination printing, 

letterpress and fully equipped front and reverse printing, 

design and photography studios, 

up to BS5750 standards. 

* Many blue-chip customers. 

For further information please contact J J Gleave or A C O'Keefe 

Arthur Andersen & Co, Bank House, 9 Charlotte Street. Manchester Ml 4EU 

Tel: 061-200 0302. Fax: 061-200 0343. 


POSTLINES LTD 

* Turnover £400,000. 

* Leasehold property in Salford. 

* Screen printing specialist, multi 
colour, half-tone and single line, 
long and short run production. 


Arthur 

Andersen 

.\:;t i i L' K a r.H n u c. «. v. < 


TAYMATIC LIMITED 


FOR SALE 
PROFITABLE 

BUILDING CONTRACTOR 


We ire retimed to sdH ibe above Company which often a unique 
opportunity to expand the business within 40 mDes of ill bue. 

KEY BENEFITS 

* TJO£AM PLUS 

* Profitable over many yean 

* Snwi g wivtifl f twn in 

* I, /mg, canblnhed in its field 

* Located jnat wen of Heathrow 

1 Bine chip costomexv xodnduig Local Amboriuet, Banka, 

Bmldaog Societies and Thaos all loyal over many yean 

* Not dependant, on development projecu. 

FOR DETAILS WRITE OR FAX : JOHN POLMEAR 

ACS -■ 

GROVE LODGE I JB I 

LAWRENCE GROVE I §■ ■ I 

BINFIELD. BERKS I HyV 1 

RG125BL Rut 0344 41 1620 

WE SPECIALISE IN SELLING COMPANIES 


The Liquidator, H C Bnmt, often lor sale the hurinesa and assets of 
Taymadc I hutted. a hjgh quality, specialist, turned puts mamfaemrer based 
in the West MkUandi. 


* or co ntin uous 

4 Laic model, quality. GNC Tool Room Machinery. 

4 Extensive leasehold premises within easy nachoflhe 
Midland motorway nenrak. 

4 Him over 1990/91 c £800.000. 

4 Blue chip emtotner hair. 

For fanher information pleare contact. HC Brunt or AG Hade&of: 

Kidsoos lmpey 
Qianered Accountant* 

Bank House 
SQicny Strea 
Binning him) B25AD 

Telephone: 0216312631 
Fax: 021 236 2856 


FOR SALE 

Attractive Virtual 
Freehold Car Park in 
Knightsbridge, London SWT 

■ Ciuarantecd income of E4 75.000 peranmnn 
inclusive 11 over first 12 months 

■ Oi>pommiiyio increase car parkin rates 
at not less than annual intervals 


£ 5 , 750,000 

Co}itart: I'Uilip Cooper or 
Hannah Milne 
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North Liverpool. Hffly regained with NJULS. Biff tat 25 dakfan. Aa 


Phone U42 75CBM Pk •842 75109 

FINANCE FOR EUROPE PLC 


father (totals famigcatE- RoacfajlLL^di««MBM3fride l L31 4IF 

Tcfc 0SI 525 4008 fan 051 S26 ISJ3 


A. ANTHONY ASSOCIATES 
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CIGARETTE 

MACHINE 

BUSINESS 

established 21 years and based 
in North London. Net profit 
£53.924pn. Involves filling 
marhiipx: jg JaSUTC A indu&lrial 
locatnnis. Can be operated by 
nml* or fianale car driver work- 
ing from home but ideal Tor a 
couple. Full training given. Price 
£126,500 pits SAV. 

Write Box H9228 Financial 
Times, One Southwark Bridge, 
London SEI 9HL 


UNIQUE 

INTERNATIONAL 

BUSINESS, 

Smifl bm inLorfiri Wonderfni oppot* 
luAiiy Cm caduvtiht pasoa wiih £1.35 
n lo ifivcsl For oolleai reusm. Pm ia cgi 
hdadn uperh i wfaunl property with 
ISO aoa in idylttr West Swct. Asieti 
and Goodwill RrpdfufiT for ok u 
profit briHmni snl coM menu dm- 
onloUy with new Meat far 1992. 

Serious am uu m only pbic to Bo» 
H924L, Fniacfal Tiim Ow Soalfawvi 
Bridge. Loodw SEI 9HL 


SURREY. mSAGENTAdOSK tor Ulo. Tflk- 
inQs C?JJOO o.w. VaJuabltt now law. Ail 
onqidrlM Tot f 0483 ) 430020 V ( 0483 ) 


PUBLISHING 

For sale : well established operation involving calendars 
and ennuals with sales of 2500K. Opportunity to 
printer or publisher. 

Principals only write to Box H9242, Financial Times, 
One Southwark Bridge, London SEI 9HL 


LUXURY BATHROOM 
COMPANY 

Probably the world* finc*i bathroom design maauTaciuring and 
insta tlalkm cum pony. Two superb central London showrooms, own 
moulds, patents and worldwide regblmuofts, 
Undeffundit^ makes sale necessary. 

Fax: 0902-405721 
Principals oaiy 



















BUSINESSES FOR SALE 
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John Wood & Son 
xm#-? (Exmoor) Limited 

■“*** jy p mfcfjQig u m ited 

Knapp Leather Limited 

(In Administrative Receivership) 

, A'... ■■ . iy 

7tie /cwni /Idminufrar/ie Rearivers offer for sj/e the business and assets 
Kii of the* above compcimes 7 /il - business is engaged in the manufacture 

and processing ot sheepskins and sheepskin products together with 
m cornua tanning ot small lambskins . 

^ a Turnover £1m per annum 
■ Fx/jenencerf ivorfcforce 

f' B Wide range of manufaciured sheepskin products under recognised 
, ■ 

f brand names 

a Large order hook 

a Substantia/ iroehold property, including collage and outbuildings 
suitable for residential purposes 

a West Country tourist attraction u nf#i significant tourist income 

For further details please contact C M Clapp FCA and D H A Peacock, 
lomt Administrative Receivers at Ernst & Young. One Bridewell Street 
Bristol BS1 2AA. Tel: 0272 290808. Fax: 0272 260-162. 

HI Ernst & Young 

Authorised in iho tnsittoi* oi nurtrrod Atr#oui*ats In FnzlMtd uod I frjtet to curry 00 hnontmemt Awfonf, 


LEONARD CURTIS 


R-Sfi Aft: : Aft .'i : ( 
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CEC-Time Limited 
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(In Administrative Receivership) 

The Administrative Receivers oiier for sale the business and aiseis of 

■ Tv^X,” 

" CEC-Time Limited. The company provides personnel together with 

A inspection and non'desliuctr.v resting services to the oit shore 

1 ■■ , JS 

construction petrochemical and power generation industries, 
m 21 year trading history 

a Turnover for year ended 31 December 199U. approximately £6 .5m 
r a Turnover for 10 months to 30 October T997 circa £6.0m 

i 

M Blue Chip customer base and order Ixiok 

a Fong leasehold premises of approximately 15,000 sq ft including 3 large 
fully equipped x-ray exposure bays iFreehoki may be avaibble lor sale* 
a Comprehensive range of modern NOT equipment 
a SfcrWed labour iorce 

All enquiries to Roger M Critmhs, loint Administratrix Receiver. 
Ernst & Young, Central Exchange Buildings. 93 A Grey Street Newcastle upon Tyne 
NE1 6£/. Telephone: 091 221 1221. Fax: 097 261 2910. 

s!l Ernst & Young 

Auth nrtifltf ty The liUtate ofClurtered Actaanaaix fa tmtUmJ atf HiJn to cAm cm lamtment hniim 



BY ORDER OF THE JOINT ADMINISTRATIVE 

D. 5WADEN FCA & DERMOT POWER KA 

IN THE MATTER OF 

STAVMOSS LIMITED 

Offers are invited far the business and assets of the above company. 

Its main activity is the provision of structural steel and tube work. 

The company also operates as Fabrication Engineers and Welding specialists. 

* Annual Turnover £2.3m. * Freehold premises in Haydock, 

* Order Book £1 m. Merseyside 

* Offices and buildingl 3000 sq ft. 

*1 3000 sq ft. of land 

Enquires should be addressed to Colin Burke ah 
Leonard Curtis and Partners 
3rd Floor, Peter House, Oxford Street, Manchester Ml SAB 
Tel: 061 236 1955 Fax 061 228 1929 


iliTt 


Southern Universal Limited 
(In Receivership) 

The Joint Administrative Rewivas ofler tor sate the business and assets olKsnafional sandwich manufacturer, based near 
CuHompton, Devon. 

• 10,000 sq. It modem leasehold factory. 

• £2 millon annual timover. 

• customers comprise established national organisations. 

• own distribution vehicles. 

• 60 employees. 

For any further information, please contact Alistair Grave or Andrew Buckingham of Cork Gufly, Mayflower House, Armada 
Way. Plymouth , Devon. PL1 1LD. Tel: 0753-666388. Fax: 0752-604108. 


NATIONAL 2 
HOUR 

TELEGRAM/ 
FAX DELIVERY 
SERVICE 
1000 + 
OUTLETS 

Business no longer fits 
with group core activity. 
Requires development 
by new management 
team. Ideal fit for 
courier company or 
office equipment 
distributer. 

For details Fax: 081-547 
0857 


BY ORDER OF 
THE BOARD 

A group of fully fitted 
hairdressing salons for 
sale within M25 area. 

Prime locations. 
Under management. 
Ail reasonable offers 
considered. 

Write Box H9I92, Ruanda! 
Times. One Southwark Bridge, 
LONDON. SEI 9HL 



Established 16 years. Link 
competition. Good motorway 
connections. Directors wish to 
concentrate on other activities. 

Write in strict confidence to 
BcocNo: H9248 financial Tones, 
One Southwark Bridge, 
London SEI 9HL 


1 «ri <iull\ t.dnthnuM.^ in (In- ndm>.'»f Cii'pvr. b Likdnd CV-liNlich Ihi. 1 In^tiliui 1 o( Clurtcn.'il 
■VriHintdriK in KnuLind unJ lY.ili^ lni,vr> »«n Ini iNflivnl Ru'-ith vs * 


ICork Gully 

7. 


FOR SALE 



Virtuafly dormant company 
with cash ot £3 millon and 
agreed Cap tat Gains Tax 
losses of £3 million for sale. 

Write Box H9197, Financial 
Times, One Southwark Bridge, 
London SEI 9HL 


Freehold Office Premises, Central Bradford, W. Yorkshire. 
1 1 ,000 sq ft. In need of refurbishment. May split or let. 

£195,000 o.v.n.o. 

FURTHER DETAILS 

G S PEARSON & CO, CHARTERED ACCOUNTANTS 
Openstead Court, North Lane, Headingley 
Leeds, West Yorkshire LS6 3HE 


COMPUTER COMPANY- SILICON VALLEY 
CALIFORNIA. U.SJV. 

Balahhahed manufacture- of graphka contnlkm for VUE architecture computers. 
Loot Bocal year's sales S 1.2 nriRkm. net income apjsoxfnialcly 20% of sales. Thu 
yean of coattnuoua business tn the scone market srlth aseptSaral rosier of repeat 
"blue-chip - Industrial customers. Other business Interests motfntes majority 
shareholder id sell his ftiteresi. now. Extraordinary opportunity to enter the IIS 
market through mi established company. All serious oQba w <H be considered and 
replied to qukidy. 

Please respond to: 

Mary L"Eoprrarice-Adalr, 1091 Shoreline Boulevard 
Mountain View. CaMonftffc ILSJL 94043. 

Tti: 415.96S.l70a Ext: 224, Fix; 415.965.4607. 


Smith & Williamson 


Cmpoeur Homtot Lcnpooo Sapport - Cui pouie Fmanct ■ Ttxatnn ■ fluking 
InwiptwiB - laRtaseDr Manapraenc - ftsaoin&LifcAMaann - Acnxindag * Alxkiing 


The Joint Ad m i n i s t r at iv e Receivers offer for sale 
the business and assets of 

HLC LIGHTING 

Manufacture and assembly of quality light fittings, both mains and 
low voltage, principally for the leisure industry. 

* Well established business trading for 19 years. 

* Annual turnover approx. £700,000. 

* 5,000 sq ft modem high quality industrial park space, 999 yr 
leasehold, in Leighton Buzzard with 12 dedicated car park spaces. 

* CAD CAM System with Nisshimbo MAP 630 CMC turret 
punch, 1990. 

* Fully automated Electrostatic fowder Coating Plant, 1986- 

* Stocks, cost some £40,000. 

* Well equipped workshop. 

For further information contact Mike Oldham or Nicholas Rae on 
071-637 5377 at rhe offices of Smith & Williamson, No. 1 Riding 
House Street, London W1A 3 AS. Fax: 071-323 5683. 


DIVER CO 

Sell Companies 

Nationwide 


SELLERS and BUYERS 

Contact la cadUeaca 

DIVERCO LTD, 

4 Bank 8 treat, 

Worcester WR1 2EW. 

Tafc 9906 22303 


Smi th flr W niin ma o n, 
Chartered Accountants 
Authorised hy die 
IrwciniK of Chartered Accountaxics 
in Erigland and Valo to carry 
on Inveament buoiness 


Smith & WUliamson Securities 
Authorised institution under 
Bankina Act 1987. 

Member of [MRQ Member of rhe 
British Merchant B ankin g 
and Securities Houses Auocuoon 


LEGAL NOTICES 


COMPANY NOTICES 


ft. NATIONAL WESTMINSTER BANK PLC A 


US$160,000,000 7Vs9 Deposit Notes 1991 
£100,000,000 9% Deposit Notes 1992 
A $70,000,000 137d& Notes 1992 
A$75, 000,000 14M Notes 1993 
US$500,000,000 Primary Capital FUN’S (Scries C) 
DM300,000,000 65b Subordinated Bearer Bonds 1996 
US $300,000,000 Variable Rate Capital Notes 2008 
US$500,000,000 Undated Variable Rate Notes 

NATWEST AUSTRALIA RANK LIMITED 

A $50,000,000 137/5$ Notes 1991 
A $50,000,000 13165 Notes 1991 
A$60,000,000 137 A Notes 1992 
A 875,000 .000 111.* Notes 1995 

NATIONAL WESTMINSTER BANK PLC, 

STOCK OFFICE SERVICES 

Paying Agent ■ Change of Address 

Notice is here by given by National Westminster Bank PLC, Stock Office 
Services ("Stock Office Services') to holders of the above Notes, Ear which Stock 
Office Soviets is a Paying Agent, that, with eflecL from 25th March, 1991. its 
specified office for the purpose ofraeh Paying Agent's fonduau was moved in 
the following address: 

National Westminster Bank PL£ P Global Securities Services, 
Stock Office Services, PO Boor No: 10, 

National Westminster Houses 

Station Way, Crawley, West Sussex RH10 1JE 


LMC CATERING EQLHFMEN1 
LIMITED M RECEIVERSHIP 


NOTICE rs hEREBY GlVBt pursuani Id SflC- 
*wn4B of tfia Insofmcy Act 1906. that a 
MEETING of (he Cft&OTOflS of ttw obovo 
nairwd company win be hold as the Grand 
Hotel. Granby Stmt Lelomer on 72 Novem- 
ber 1991 at 10,30 am. tor toe purposse al 
havirtg laid before b toe report prepared by 
too Administrative Beechers hi ac co r da nce 
wlto His said S ection and. If toouahv ftt. 
appobtt a Comm Wee. 

Ciodttofs whose dense are wholly secured 
are not ensued to attend or veto at toe 
meeting. CrodSofs who era parity secured 
may only vote to respect of the balance of 
the amount due to them alter deduction toe 
value of toe security, as estimated by hem. 
A creditor to respect of i ded due on, or 
secured by. ■ HU of exchange or pmnfwmu 
note miat tree! toe liability of any person 
who to Haute on toe bill anfeeedendy u he 
company os a security held by Mm (unlees 
the other p er son to subfea to a bankruptcy 
Older or In Uquldadon). 

cr edl to ra wishing to «Mi at toe meeting mat 
lodge their written miantent of dabn with 
me al Cork Gully, Abacus House, 32 Friar 
Lane, Leicester LEI 5RA no liter then noon 
Ori 21 November 1991. Forma of Proxy are 
enclosed which, M Intended to bo need, mm 
be lodg*~i «iili me by Ihaf time. 

DATED tote 7th day of November 1991 


L ROBERT BAILEY 
Join! Administrative 


NOEL PENNY TURBINES 

Registered manbor. 1061287 

Trading Name: NPT Mmitaeturln0 
Naaira gf Duoinees: Research Design manu- 
faeturlng Development of Aerospace Gas 
Turbine Engbiee 
Trade toasamextion: 7 

Dale of appointment of {obit a m iHntoi rafl ye 
receivers: 30 O cto ber 1991 

Name of person appointing the Joint sdmlnk- 
tramre: MfaHand BMW 
JOHN FREDRICK POWBJ. and IAN NAPER 
CARRUTHERS 

Joint Admlntetratora Receivers 
(Office hotter noa and 

or Cork GtMy 
43 Temple Row 
Binning Imm 82 5JT. 


ART GALLERIES 


CMIE KALMAN GAIIStY IT*. Brompcon 
Rd..London SWS 071-684 7500 . STELLA 
SHAWZlN: Sculptures in Carrera marble. 
Until 16 Nov. Mon-Frl 104, Sat 184. 


CLUBS 


EYE has ereilvea otfwre due to polfcy of fair 
ploy and value tor money. Supper from 
1CK3J30 am. Glamorous hoete seea . esdlbig 
cafaereL 169 Resent Sc WiJJM-rw 0S67 


PRINT COMPANY FOR SALE 


Well established sheet fed litho printing 
company for sale due to owner's impending 
retirement 

Excellent management and sales team in 
place handling in the main, general, 
advertising and promotional print. Many 
long standing, loyal, blue chip clients 
across a broad spectrum of businesses. 

Turnover running at £6m to £7m London 
area Principals only please write to The 
Chairman. 

Write Box H9250 Financial Times, One 
Southwark Bridge, London SEI 9HL 


lZHiiefe AradHsHtt 


Due to tbe carat growth ud caosofoUtioa of various bmacoc* wiiUnour 
Group, we upcuncntiy g ce km gtoeapud our printing lad HtbapapUc 
ti p wt i wi Tothkeiid.weueloojaiigtotttilgtottilbwuh.or acquire, printing 
c ompoqtea with an aaaual turnover in emu of £1 5 nulfioo. 


Existing prafitabOky fa M a major ooaskkznioa as webdieve that synagyoT 
aewopqaiiQni with those of otai wig gwwaie the ex peaed p idiahiKty w* 
would have a preference for companies w h os e nwnegme fl could oflra 
Q^rhTnfry ha MW mrrmM WttE&e ihfi pQnopafr 

would pnfor oac to carry oa «s k icnk of pamnd dedeions. 

Please rtptr to Box H92M Fir ends] Times, One Soulbwirk Bridge, 
London SEI 9HU AD replies wflJbe treated fo slwftrtelesteoiifidciicei 


A substantial pic cHenl wishes 
to acquire companies which are 
Importers or Wh ole sale 
Distributors of Furniture, 
Household Goods (excluding 
carpels or electrical goods). 
Textiles or allied products. 
Please reply in writing, in 
confidence, providing 
substantial detail hi order drat 
early decisions can be made, to 
Jeffrey A Lent FCA, 
Auerbach Hope, Chartered 
Accountants, 58-60 Berners 
Street, London W1P 4JS. 


INTERESTED TO 
PURCHASE 

Compete* Servfca company. 
South/South F-i fl , 

Agency /Soft ware House pr efr m^ 
Private buyer. Up to £5,000,000 
available for 100% equity. 

Write Bos H922& Fmootial Tim One 
South wk Bridge, London SEI 9HL 




M4 Conidor Bristol A 

B fomto g ha m PJICG, pdcnNy 
Preditetion/ Mwf p ct urmg cipsrity. No 
p rob ^ toolii8e,Tnroo¥ti£lM». We 
live ioimedino finds available. Coorect 
Roger McKfet Sh o ncih tok c Esare. 
WlriiB Wihhim, Bodes SL6 3SD 

TeU 0628 822559 
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PURDY 



TELEPHONE 6878211 


MAJOR AUCTION SALE 

WEDNESDAY, 41ft DECEMBER at 70 A.H. 
DINGLEY, VICTORIA, AUSTRALIA 

ERECTING CARDS & GIFT WRAPPING PLANT _& 
EQUIPMENT ENVELOPE FORMING MACHINES 

WRAPPING PAPER PLANT: 2 Bragemes & f.Lrattf iFc’t Jig arj 
Macrtnes. 2 Jet Pack Shot* Wrap 
ind. 4 Winkler A Ounnbier Macftmes 

and 26G. Winkter A DunnPfer 192 Mo Cowans ** iBwflteo 
Machine, 2 Simplex Rapid Machines COLLATING AND PACXUw 
MACHINES me! L o ngford ADX-WPF 30F.T. 14 Bin Auto CoUor wDh 
Shnnk Wrap. Sottas TT Shnnk Wrap Machine with Ko?3 ^ Si" Auft 
Collator ete. PRINTING EQUIPMENT me! UK m Man Type? m A Ceftw 
Offset and 2 Ultra Man 2 111 Twin Coic-jr Offsef Machines Gam. 
JGV 4 Hopper FoWer/Smeher ana ColiaJor with irirtiTnc*v sureties 
FoWer ^teGurULOTINING AND CUTTING: Mchr P^ar ■ T ^- 
Gmltotone, Sandt Hydraufik 30 Ton Beam Press. Wupa PS4.1 - TO 
Ton Ftel Bed Form Cutter etc 

Ernst & Young 

Under Instructions From: Mr K w Lamp of Emst & Tour? as 

Receiver and Manager of Barry Corporation P^r Ltd tReceirfcr and 

Manager Appointed) Trading as Avon Stationers and Groeimc Tuna. 

For further (Matte and Cotoor Brochure contact 

Mr Michael Sloan Phone 613 - 687 82T1 Fax 613 - 689 690S. 


General Auctioneers & Valuers 
127 Cowper St (Cnr Parker St) FootSCray 
Phone 687 8211 Fax 689 6905 


SALE BY TENDER 


it MLY. CRE5CENS BUSHILL LIMITED, 

BURNSALL ROAD, COVENTRY, UJL 

Ike Valuable LHhogiaphk PrhiUiig, Culling A Cfttsbfl Fridbtg Box Cbtfng, 
Cartoo Window Patching & Fluishfeg Plant A Machinery, 
OrEgtoaBoe A Wai ew k h t E quip wen t A Shd BoBItn Recking. 

ON VIEWs Monday to Thursday. 2S(b to 28th Nowber, 9-30 am w 4.00 pen 

OFFERS: To be Read to! by 5pm, Friday, 6th December 

CATALOGUE A BIDDING FORM by AppBcadon only from the AKfooccn: 

COLEBROOK. EVANS A McKENZIE 
PAmm * A uc n o ob c re A Vaiueze 
107 FENCHURCH STREET, LONDON, EC3M 5JB 
Tetr 971 242 13C2 Fax: 071 2414895 









\E 

INTERNATIONAL 

CENTRE FDR \ 

MANACXMENTLaW 
^ AND INDUSTRIAL 

RELATIONS 



CHILLED OR FROZEN 
FOOD COMPANIES 

Our Cl i cnr, a LasC'^owins and pnvatdy-cwned fixxJ cangmy b looking 
co purchase EEC approved manutacrurinc iaciltucs fbr chilled onj/or 
frozen foods. Turnover lor any plane or factory should he within the 
range £2m-£10m with the facility hiring capable of accommcdaring 
substantial additional production volumes. 

The Company is keen to encourage the existing management of the 
business to remain after the new ownership arrangements take effect - 
this applying regardless ot whether the acquired business is family-owned 
or a subsidiary of a multinational corporation. 

All responses will be neared in the utmost confidence and a speedy 
decision concerning “qi or no-go" will apply. It is proposed all purchases 
will be by means of a cash settlement. 

Please write with full details in die fust instance to die address below, 
and list on a separate note any companies to which you do not wish 
your particulars to be forwarded. 

■HH KINGSBECK 
RHI ASSOCIATES " LTD 
5 12 Royal Exchange 
St. Anns Square 
Manchester - M2 7EN 
BH Confidential Reply Service 


LEASE/HP PORTFOLIOS 
WANTED 

NET RECEIVABLES in excess of £10m, some vehicle 
content preferred. Write to Jeff Smith at Causeway 
Equipment Finance Company Limited, 3 Liberty Court, 
Bell Street, Reigate, Surrey, RH2 7JB 

• CAUSEWAY • 


EQUIPMENT FINANCE 
COMPANY 

Limited 


ATTENTION ALL RETAILERS 

A major private finance company wishes to expand its ratai activities 
by way of acquisition, investment or concession within existing 
outlets Nationwide. 

The company currently operates a highly successful mail order 
operation In Business Computer hardware and software. Our 
aggressive advertising and marketing campaigns generate high 
volume business which could be to our mutual advant^a- 

Prindpals only please write In the first Instance to : 

THE MANAGING DIRECTOR 

NEWBURGH HOUSE, NEWBURGH, LANCASHIRE WN8 7NB 



IT 


BELOW 

AUCTION PRICES 


Last 1 0 days to clear 

5 floors remaining only of quality furniture 
1 2 Executive suites 

200 Oak desks with matching filing cabinets 

8 conference tables 

430 chairs 

300 6ft & 5ft screens 

TO VIEW RING 081 549 9339 




* FRANCE * HOTELS FOR SALE 

Are you looking for hotels/restaurants or buflding 
permits in Rh6ne-alpes or Clermont-Ferrand and its 
Surroundings? For further information, 
please contact the best specialised hotels agency. 

Hotels Investissements Cornells 

10 Boulevard das Beiges - F - 69006 - LYON 
Fax 33 7894 15 36/Tet 33 72 44 27 56 


SEMINARS ■ 

ARG^nNATm^RIVATIZATION PROGRAMME 
European Seminar Brussels 26-27 November 1991 

Argentina is sending inlenutMMal business a new cigaal; kmsMno* 
opportunities in *e now rapidly-growing Argentine economy ne in ^the 
fast-lane. The government's pnvatiaabon p rag r arnn w u aboot tp enter in 
secood and major stage. Doolngo Ca ratio, Nfimoer of ibe Econcozy, adt 
peraooeDy introduce this unique seminar. Focusing an: 

- Chemicals and Petro ch e m icals 

• Electricity and Water 

■ Fads 

• Transport end Infrastructure 

■ Iran and Steel MeuUnigy and Machinery 

I FuU details of the privatization programme will be available. Senior 
i officials frara the Argentine Mramna of Ecammy end Public Wests, 
Fmtinu Again and Defame, along with ifae harfi rf jwH^» 
be «4d, will be « hand to answer queries. This seminar is t must for 
business executives, tndustriiiisu, senior affidalscffinandsliastkisrans 
and private seoer analysts. Fqt more information, and to reserve your place 
caU Carte de foe Lla n os to d ay on 33 <1)4233 9 tt& Or contact SOfflES- . 
SMCai 16 me Ba*6s. 92129 Mootroogp Ceifa, France. 

A aeatiaar otfcreJ bv dg Argentine by tbeEotcpein 

Commiistoii. Organfacdby SOFRES-SMC. Technical support by 8w 
Ingitate for Saropean-Laiin American Rdatiocr hpct a \ 
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A many-layered epic: scene from Robert Lepage's “The Dragons’ Trilogy 1 ' 

The Dragons’ Trilogy 


» Vii r m .? : m 

JUssiilir 


RIVERSIDE STUDIOS 

There are man? layers of the mind, and a 
successful theatre work occupies our 
attention on several of these layers at 
once. Often we are not aware of this; and 
that is the object of the old-fashioned well- 
made play. Sometimes, however, a theatri- 
cal event Ls so overtly many-layered that 
we can have no single, simple response. 
Robert ^page’s epic The Dragons’ Trilogy, 
which is playing at the Riverside until 
November 24 (and then for a week at the 
Tramway in Glasgow) is such a piece. 

Some facts. Robert Lepage is the star 
Quebecois thrector of Tectonic Plates, seen 
at the National and Tramway last year. 
The Dragons' Trilogy began life in 1985; an 
earlier, shorter version visited Britain in 
19S7. This complete version, now on its 
final European tour, has collected numer- 
ous awards worldwide. It can be seen en 
bloc at weekends tsix hours, three inter- 
vals) or in two parts on alternate nights 
mid-week. 

With marvellous scope, it traces the 
threads of two Quebecois characters, 
Jeanne and Franchise, their families and 
connections over three generations, over 
the continent from Quebec, via Toronto, to 
Vancouver, from 1910 to more or less the 
present day. But its underlying theme ls 
the opposite poles of cultural imperialism 


and multiculturalism. The story of these 
particular French Quebecois connects with 
the stories of Chinese and Japanese immi- 
grants. The dragons of Mah Jong are 
among the evening’s recurrent symbols. 

The Dragons’ Trilogy deftly veers 
between scenes in French, English and 
(seldom) Chinese, some time using simul- 
taneous translation, often not. More 
important, it keeps moving beyond lan- 
guage Into poetic mime or ritual. But 
Lepage provides so many memorable 
images, so many potent ironies and ambi- 
guities, with the several strands of his 
overlapping stories that It ls some time 
before we realise that there is a real story 
here, and that it matters. In fact the story 
becomes the evening’s weakest compo- 
nent A kind or sentimentality begins to 
collect under its surface. 

The great talent of Lepage and his cast 
is never In doubt I was astonished at the 
end to realise that I bad been watching 
only eight players all evening. And the 
poetry and economy with which Lepage 
employs a few props kept delighting me. In 
one scene, an umbrella and a few coins 
become a roulette wheel, then a bank, 
then a balloon. Brief scenes that at first 
seem irrelevant later recur and show their 
place in the evening’s mosaic. The action 


takes place on and around a huge rectan- 
gle of sand. The way that lighting plucks 
out various areas from the surrounding 
obscurity Is always beautiful. 

All that is on one level, and in terms of 
staging Lepage and this Th&tre Repere 
keep the mind always occupied and 
refreshed. On another level. The Dragons’ 
Trilogy is too slight for its epic scale. For 
all the compassion with which it charts its 
tale, it doesn’t take us into its characters’ 
lives with much intensity. Lepage has 
been compared with both Peter Brook and 
Pina Bausch, and The Dragons’ Trilogy 
shows you why. I think he is a more 
elaborate craftsman than either, but he is 
also less radical and - more important - 
his images have less resonance. 

When I compare this trilogy to another 
trans-historlcal theatrical epic, the very 
different and more conventional Show 
Boat, 1 see at once that Jerome Kern’s 
work is both more intimately gfligrting and 
more powerful in its historical vision. I am 
glad to have seen this complete account of 
The Dragons’ Trilogy, but it is not the 
category-breaking masterwork that I had 
been led to hope for. 

Alastair Macaulay 


Teatr Cricot 2’s Kantor retrospective 


More reputation than substance 

William Packer reviews Gerhard Richter at the Tate Gallery 


erbard Richter is now 
m nearly 60. He was 
I Thorn in Dresden, 
Vj where he subse- 
quently studied, and came over 
to the West in 1961. His studies 
continued at the Kunstakade- 
mie at Dusseldoif for a year or 
two, and he has been professor 
there since 1971. He has thus 
lived and worked at the very 
centre of West Germany’s art 
world, a significant and influ- 
ential figure in the post-war 
German generation that, with 
Beuys and Baselitz, Kiefer, 
Polke and the rest, has been so 
powerful a force in the interna- 
tional art world over the past 
30 years. But Tor all his critical 
standing, he has remained 
comparatively unknown in 
Britain, an artist of reputation 
rather than substance, his 
work apparently the more arbi- 
trary and inconsistent for the 
infrequency of its being shown. 

The 48 grisaille portraits of 
various cultural luminaries, 
from H.G. Wells to Anton 
Bruckner shown at Notting- 
ham in 1978, the abstract paint- 
ings at the Whitechapel in 
1979, and in recent years a 
handful of dealers’ shows of 
current work, are all we have 
seen. The full retrospective 
which has opened at the Tate 
Gallery (until January 12) is 
therefore hardly premature. It 
is, after all, one of the Tate's 
principal statutory functions to 
monitor such International rep- 
utations. If doubts arise, they 
are not of the Tate’s but of 
Richter’s own making. 

The problem with Richter is 
indeed his apparent inconsis- 
tency. which trait the exhibi- 
tion's selector. Sean Rainbird, 
in a fine flight of catalogue- 
speak, qualifies as "determined 
heterogeneity”. “His work 
seems to move at will”, he goes 
on, "between figurative and 
abstract modes of representa- 
tion and demonstrate a con- 
trasting variety of methods for 
applying paint onto canvas". 
Indeed it does, and what we 
discover as we pass through 
this show, or ponder alike the 
views of his several apologists 
and the artist’s own rumina- 


tions, is an over-riding desire 
to have it all ways - to be at 
once the private and the public 
artist, to be indulgently paint- 
erly and yet critically credible, 
to be fashionable and taken 
seriously, great artist and pro- 
found thinker. 

So it is that every work is 
fraught with significance and 
the touch of genius, even In its 
Inconsequentiallty. All is spe- 
cial pleading, self-justification, 
self-indulgence. And the sad 
thing is that beneath it all is a 
natural and interesting painter 
trying to be himself. Some of 
the abstract paintings of the 
early 1970s, of energetic masses 
of twisting and swirling lines 
that establish an infinitely 
complex pictorial space, are 
espedally remarkable in show- 
ing us the true painter trying 
to get ouL 

But for the most part it is a 
case history of that heresy 
endemic to late modernism, by 
which the artist determines the 
work self-consciously, rather 


than submits himself to the 
necessities the work itself dis- 
covers. Arrogant artists are 
nothing new, but we have 
come to take them too readily 
at their word. For Richter the 
issue has always been to 
decide what is significant in 
current terms - and then do 
it, with every one a winner. 

He destroyed all his earlv 
work on coming to the West 
His career now starts in 1962 
with a painting of a table of 
which the centre is roughly 
painted out. and continues 
with paintings based on imper- 
sonal or ironically neutral pho- 
tographic images - of Jackie 
Kennedy, bombers, candelabra, 
a chair, the Sphinx - that in 
the 1960s placed him in the 
currency of European Pop-Art. 
The treatment is loose and 
painterly, the image finally 
establised on the surface by a 
regular lateral drag of the 
brush through the fat paint. 

From there we go through 
the canon of Richter's 


fashionable preoccupations, 
with abstract expressionism, 
monochromatic minimalism, 
graphic and tactile field 
painting. photo-based 
landscape, portraiture and 
still-life, sky scapes and colour 
charts. Everything is done 
with the same technical 
assurance, but the creative 
desperation grows ever more 
palpable, in the recent dragged 
abstractions most of all 
"Art is wretched, cynical, 
stupid, helpless, confusing - a 
mirror of our spiritual 
poverty ... we have lost big 
ideas, utopias, any sense of 
faith, anything that endows 
meaning." So says Richter 
himself in a note of early 1388, 
and one cannot but feel that he 
has done his own little bit to 
help it all along, with his 
self-conscious postering and 
theorising. What, we might 
ask, about simplicity, or 

directness of response, or that 
interest in the model ruled out 
of court all those years ago? 



’Flemish Crown’ by Gerhard Richter, 1965, from a private collection in Essen 


Sweeney Todd 


DESING EL, - ANTWBIP- 




Few performances demonstrate the gap 
between 20th century British and central 
European theatre better than those of 
Teatr Cricot 2's Kantor retrospective, on a 
European tour which I caught at Antwerp. 

The great Polish director Tadeusz Kan- 
tor died last December in Cracow, just 
hours after the dress rehearsal for what he 
called his "final spectacle". Today is My 
Birthday. It played in Antwerp with a 
Kantor classic from the 1970s, Dead Glass 
- intended to be performed live but, after 
the New York revival flopped without the 
wry. squinting observations and on-stage 
direction of the avant-garde maestro him- 
self, it was given here in Andrei Wajda's 
film of the original version. 

These two pieces, separated by 20 years, 
share the obsessions which shape all Kan- 
tor's work - mass violence, historical 
forces bearing down cm the powerless indi- 
vidual, memory and imagination versus 
terrorising ideology - but their conjunc- 
tion here trumpets his ability to find fresh 
images and dramatic modes to express 
them. In Dead Class, wax-faced ghosts 
return as adult-schoolchildren to their 
desks. Each carries a stiff, wan child 
effigy, memory of their younger selves, 
and accoutrements like bicycles and satch- 
els; all rise, fall and pathetically obey their 
teacher of old, chanting false history les- 
sons as historical reality - such as a 
bullying Habsburg officer - bursts into 
the classroom. 

Their endless repetitions, each mistake 


in life doomed to be reenacted after death, 
each persecution suffered again, form a 
stylised routine that crosses the macabre 
with pantomime and puppets. More eerily 
remote on film than in the flesh, and lack- 
ing the life-affirming energy of Kantor on 
stage, it offers a deeply pessimistic mes- 


By contrast, Today is My Birthday, also 
structured out of ritual daneg and mime, is 
a warm, mellow piece. Us recollections and 
repetitions a homage to continuity and the 
power of memory. Figures and actions 
from Ranter's past, remembered on his 
birthday, are fixed like photo stills in 
three huge empty picture frames. The pic- 
ture-frame set, "the poor chamber of the 
imagination", is an individual refuge 
which absorbs external horrors. The 
Water-carrier from Wielopole, Kantor’s 
birthplace, whirls Uke a dervish aniM first 
World War corpses, Xante’s family, father 
raising and draining his beer glass every 
few seconds, Unde Stasio playing the vio- 
lin in a mournful fienzy, appear in their 
frames while mini-tan'lra awl oannnwa roll 
on stage and the Habsburg from 

Dead Class is recreated as first a Nazi and 
then a Stalinist 

Music, a backcloth in the Him , animate 
movement here and suggests at once dis- 
cord - a Jewish folk song overlaid by 
Beethoven's Eroica, then competi n g with a 
tango — and triumph. 

Lake Dead Class, Today is My Birthday 
is about ghosts coming alive. One scene 


mimes the true account of the painter Jon- 
asz Stem who collapsed daring the Lodz 
ghetto massacre in 1943, lay as dead 
among the corpses until nightfall then 
rose and escaped. This was one of Kantor' s 
favourite stories and, in the persona of the 
living artist stepping out from his vision of 
the dead, seems to me a key Kantor image. 

In its ability to evoke the past as if it 
still exists, Kantor’s drama is unique; only 
his fellow Pole Isaac Basheyis-Singer man- 
aged to do the same in literature. Kantor 
distils into a formal structure his personal 
experience of European history; his specta- 
cles depend on austerity and discipline - 
black figures with ashen feces move to a 
jagged choreography reminiscent of early 
films - yet we feel we know characters 
like the Wielopole curate or the Dead 
Class schoolteacher as everyday acquaint- 
ances. 

“I want to squeeze out of myself what 
torments me. I do it only for myself. If 
anyone says he is doing it for society he is 
lying", Kantor once said. No contemporary 
theatre is more imm ediate and exhilarat- 
ing; each work lasts 75 minutes and boasts 
ensemble playing of brilliant cohesion and 
dedication. The chair from which Kantor 
shrmid have directed his recollections in 
Today is My Birthday remains empty; 
while his last spectacles continues live, 
catch it where you can. 

Jackie WnUschlager 


WORMWOOD SCRUBS 

Stephen Sondheim's opera, 
Sweeney Todd has just finished 
a five-night run at HMP Worm- 
wood Scrubs before transfer- 
ring to The Place (WCl, 
November 12-16). The show 
was produced jointly by Worm- 
wood Scrubs D Wing and Pim- 
lico Opera, the first such col- 
laboration in the UK, and 
staged in the prison chapel. 
Live theatre and opera always 
means taking risks; but for 
those among the performers 
who were inmates, the risks 
were still greater. The result 
was a moving and remarkable 
evening. 

Pimlico Opera was founded 
In 1987 by Wasfi Kanl, who 
conducts with great tact, 
warmth and skill. The com- 
pany has performed three 
operas in Wormwood Scrubs; 
Le Nozze di Figaro, The Bear, 
and Falstaff. This is the first 
joint project with Pimlico, the 
result of intensive work since 
April. The inmates of D Wing 
designed and built the set in 
prison, and rehearsed with the 
Scrubs's Drama Director 
Amanda Affleck. The show 
was crisply directed by Fran- 
cesca Joseph. 

The professionals did a fine 
Job, particularly Martin Nelson 
as Sweeney, a cadaverous and 
vicious v illain empowered with 
a moral sanction from a 
wronged past He sung "Pretty 
Women" and "Johanna" accu- 


rately and lucidly. Alongside 
him, Mary King as the demon 
piemaker of Fleet Street, Mrs 
Lovett, spices up "the worst 
pies in London” by recycling 
Sweeney’s victims (lawyer pie 
is expensive, actor pie over- 
done); "Fortunately it’s all so 
clear, that everyone goes down 
witli beer." 

The bass Lyntoo Black as 
the paedophile Judge and 
soprano Sheena Wolstencroft 
as Sweeney's helper provided 
admirable support, making 
sure that Sondheim’s ironies 
were fully explored, his 
rhymes completely unwrapped. 
The principals and chorus 
trusted to Sondheim's harmo- 
nies, confidently hanging out 
the voice and waiting for the 
orchestra to make sense of it 

The most moving part of the 
evening, however, was the 
final curtain call before the D 
Wing performers were l 
returned to their cells. There 
was no condescension or senti- 
mentality towards them. This 
was a rare moment when the 
only thing between these act- 
ors and their audience was an 
empty space. This show was 
funded by private and charita- 
ble donation: perhaps its suc- 
cess will qpen an opportunity 
for the government to fund 
s imil ar projects beyond the 
scope of private support. 

Andrew St George 


The Kirov in Washington 


For many years Soviet ballet 
remained virtually untouched 
by developments in the west. 
The works of Frederick Ash- 
ton, George Balanchine and 
Antony Tudor did not find a 
place in their repertories. 
Dancers who wanted a wider 
experience of contemporary 
choreography had no other 
option but to defect. 

Things have changed. Danc- 
ers are now free to come and 
go. Gaps in repertories are 
being filled. On its last tours to 
the west the Kirov Ballet 
brought authorised versions of 
two Balanchine ballets. Theme 
and Variations and Scotch 
Symphony. Now the Kirov has 
returned to the US bringing 
two even more seminal works, 
Balanchine's Apollo, and 
Tudor's Jardin aux lilas. 

Apollo was given in its 
entirety, with the prologue in 
which Leto gives birth to the 
young god and the apotheosis 
in which he ascends to Parnas- 
sus both restored. Putting the 
work back in its dramatic con- 
text also probably made it 
more accessible to these danc- 
ers, though they acted the bal- 
let more than they should 
have. There was no need for 
Altynai Asylmurat ova’s Terp- 
sichore to be quite so winsome, 
nor for Konstantin Zaklinsby’s 
Apollo tc> be so puppyish. As 
the other muses, Anna Polikar- 
pova and Irina Zhelonkina 
showed hour quickly Soviet 
dancers can assume the long- 
limbed elegance of a Balan- 


chine ballerina. Patricia Near- 
y's production looked admira- 
bly authentic, in spite of a flac- 
cid musical performance under 
Victor Fedotov. 

The middle part of the pro- 
gramme , a selection of diver- 
tissements, might have been 
purposely chosen to show just 
how far the Kirov company has 
come. Asylmuratova's emoting 
in the pas de six from Esmer- 
alda was both justified and 
affecting, but the performance 
hit rock-bottom with the inane 
pas de trois from Fairy Doll 
and the grand pas de deux 
from Sleeping Beauty. 

Soviet dancers too often rely 
on flashy effects while real 
technical difficulties are 
fudged or faked. This will not 
do in Balanchine, as was dem- 
onstrated In the last number in 
this section, his Tchaikovsky 
pas de deux, danced by Yulia 
Makhalina and Igor Zelensky. 
Their gingerly attack of what 
should be a heart-stopping 
moment, when she throws her- 
self be caught by him in a fish- 
dive. was unworthy of the 
Sonet tradition of acrobatic 
double- work. 

In Scotch Symphony, too, the 
Sylphid e-like ballerina is sup- 
posed to be thrown into her 
partner's arms, and here the 
other men more or less handed 
her to him. But otherwise this 
production (by Suzanne Par- 
rel 1) of a decidedly minor Bal- 
anchine work has worn well. 

David Vaughan 
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TODAY’S EVENTS 
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AMSTERDAM 

Concertgebouw 20.15 Yuri 
Temirkanov conducts the 
Lei nin grad Philharmonic Orchestra 
in Tchaikovsky's Manfred and 
Shostakovich’s Tenth Symphony. 

In the Klelne Zaal. Elly Ameling 
gives a recital of songs by 
Schumann, Wolf, Poulenc and 
Roussel. (6718 345) 

Muziektheater 20.00 Hans-Martin 
Schneidt conducts Johannes 
Schaaf's production of Fideilo, with 
a cast led by Josephine Bar stow, 
Thomas Moser and Hans 
Tschammer, also Thurs and Sun. 
(6255 455/credit card bookings 6211 
211 ) 

■ BARCELONA 

Gran Teatre del Uceu 21.00 Uwe 
Mund conducts Emilio Sagi's 
production of Idomeneo. with a 
cast led by Gosta Winbergh, 
Susanna Mentzer and Marie 
McLaughlin. Final performance 
on Thurs (412 I486) 


BIRMINGHAM 

Symphony Had 20.00 Maxim 
Shoylich conducts the Jerusalem 
Symphony Orchestra in music by 


Ben Haim, Mendelssohn and 
Tchaikovsky. Thurs; Nicholas 
Kraemer conducts the CBSO In 
a Bach and Handel programme. 

Fri: Rozhdestvensky conducts the 
Stockholm Philharmonic. Sat 
Mendelssohn's Elijah. Sun: Yuri 
Temirkanov conducts the Leningrad 
Philharmonic (021-212 3333} 

■ BRUSSELS 

This week's events Include a 
concert tonight by the Siwy Quartet 
at the Palais des Beaux Arts, 
featuring Mozart's Clarinet Quintet 
with Ronaid Van Spaendonck. 
Tomorrow, Colin Davis conducts 
the Dresden Staatskapelle in an 
all-Mozart programme, and on Fri 
Andre Vandemoot conducts the 
Belgian Radio Orchestra in an 
all-Russ Ian programme, including 
Shostakovich's Fifth Symphony 
(507 8200). At the Monnaie on Sun, 
Dimitri Hvorostovsky and Agnes 
BaJtsa head the cast in a concert 
performance of Donizetti's La 
tavorita, sung in Italian (219 6341) 

■ CHICAGO 

CMc Opera House 19.30 Bruno 
Bartoletti conducts Lyric Opera 
production of The Gambler, sung 
in English and staged by Liviu 
Ciuiei in designs by Radu and 
Miruna Boruzeseu. The east 
includes Jacque Trussel, Sheri 
Greenawald and Felicity Palmer, 
also Fri. Tomorrow and Sat: I 
Puritan! (332 2244). This week's 
programme at Orchestra Hail 
includes a visit on Fri from the 
Oslo Philharmonic under Maries 
Ja neons, a piano recital by Alicia 
de Larrocha on Sun afternoon, 
a concert by the Prague Symphony 
Orchestra on Sun evening, plus 


three concerts (Thurs, Fri 
afternoon. Sat) by the Chicago 
Symphony (435 6666) 

■ GENEVA 

Grand Theatre 20.00 Jesus 
Lopez-Cobos conducts Alain 
Marcel's production of II barbiere 
di Sivigiia, with a cast including 
Vesselina Kasarova, Rockwell 
Blake and Patrick Raftery. Final 
performances on Fri and Sun 
(212311). Tomorrow in Victoria Hall; 
Jesus Lopez-Cobos conducts a 
concert performance of Mozart’s 
early sacred play Die Schuidigkelt 
des ersten Ge botes, with the 
Lausanne Chamber Orchestra and 
soloists including Edith Mathis, 
Brigitte Fournier and Aido Baldln 
(292511) 

■LONDON 

Covent Garden 19.30 Georg Solti 
conducts first night of Elijah 
Moshlnsky's new production of 
Simon Booranegra with a cast led 
by Alexandra Agache and Kiri te 
Kanawa. Runs till Nov 30, with next 
performance on Sat (071-240 1066) 
CoSssum 19.00 Paul Daniel 
conducts Graham Vick's production 
of Le nozze di Figaro, with a cast 
led by Bryn Terfel and Joan 
Rodgers, also Fri. Tomorrow and 
Sat: The Mikado. Thurs: Un bailo 
in maschera (071-836 3161) 

Royal Festival Hall 19.30 Neeme 
Jflrvi conducts the Philharmonia 
Orchestra in music by 
Rakhmantnov and Shostakovich, 
with Louis Loriie soloist in 
Schumann’s Piano Concerto. 
Tomorrow: John McLaughlin 
(071-928 8800) 

Queen Elizabeth Hall 19.00 Mark 
Wlgglesworth conducts David 


Freeman's Opera Factory 
production of Don Giovanni, also 
Thurs and Sat. Tomorrow: Murray 
Perahla. Arleen Auger and friends 
In a programme of Mozart chamber 
music (071-928 8800) 

Barbican 19.45 Elisabeth 
Sdderstrom Is soprano soloist in 
a programme of Prokofiev and 
Mussorgsky, with the Nash 
Ensemble. Tomorrow: Christoph 
Eschenbach plays Mozart (071-638 
8891) 

■ MADRID 

At the Auditorio Nacional de 
Musica tonight Itzhak Perlman 
gives a recital accompanied by 
Bruno Canino. On Thurs. Miguel 
Groba conducts the Orchestra and 
Chorus of the City of Madrid In 
music by Bartok, Stravinsky and 
Turina. This week's Spanish 
National Orchestra programme 
on Fri, Sat and Sun is conducted 
by Victor Pablo Perez, and includes 
Mahler's Fourth Symphony and 
Frank Martin’s Ballade for 
trombone and orchestra (337 0100) 

■ NEW YORK 

Avery Fisher Hau 19.30 Robert 
Shaw conducts the New York 
Philharmonic Orchestra and 
Westminster Symphonic Choir in 
Samuel Barber’s Prayers of 
Kierkegaard and Mozart’s Mass 
in C minor, with soloists including 
Sylvia McNair and Roger Roloff. 
Thurs, Fri. Sat and next Tues: Kurt 
Masur conducts a programme of 
variations by four composers (875 
5030) 

Metropolitan Opera 20,00 Rico 
Saccanl conducts Aida with a cast 
ied by Aprile Miiio, Dolors Zajick, 
Nicola Martinucct and Barseg 


Tumanyan, also Sat Tomorrow: 
L'elisir d'amore (362 6000) 

New York State Theater 20.00 City 
Opera ends its 1991 season with 
Lerner and Loewe's Brigadoon, 
daily till Sun (870 5570) 

■ PARIS 

Optra Bastille 19.30 Myung-Whun 
Chung conducts Andrei Serban's 
production of Prokofiev's The Fiery 
Angel, with Marilyn Zschau and 
Philippe Rouillon in leading roles. 
Runs till Nov 25, with next 
performances on Thurs and Sat 
(4001 1616) 

TMAtre dew Champs-ElysSes 20.30 
Song recital by Barbara Hendricks, 
accompanied by Michel Dalberto. 
Thurs: Gerard Schwarz conducts 
the Orchestra National de France. 
Sat: Lazar Berman (4720 3637) 
CMtolet 20.30 Broadway 
production of West Side Story 
opens a two-month Paris run. No 
performances on Thurs this week 
or next Mon and Tues. Otherwise 
daily except Mon, with afternoon 
and evenings performances on 
Sat and Sun (4028 2840} 

■ ROME 

Teatro Olimpfco 21.00 Cinderella. 
Prokofiev’s ballet choreographed 
by Maguy Marin. Production by 
Ballet of die Opera de Lyon, dally 
till Sun. Thurs and next Mon; 

Rudolf Buchbinder plays Beethoven 
piano sonatas (3234 890). 

■ WASHINGTON 

Blues Alley Jazz Supper Club 
This week’s guest is Nancy Wilson, 
dally till Sunday (3240 Prospect 
St Georgetown, 337 4141) 

Chelsea Dinner Theater 


The Capitol Steps; a clever, 
entertaining and amusing show 
by an ensemble specialising in 
political satire. Saturday evenings 
only (11055 Thomas Jefferson St, 
Georgetown, 298 8222) 

Kennedy Center 

Concert Hail 19.00 James Conlon 
conducts the National Symphony 
Orchestra in Bruckner's Seventh 
Symphony and Mozart's Piano 
Concerto No 20, with soloist David 
Golub. Thurs, Fri, Sat and next 
Tues: Andre Previn conducts 
Berlioz, Rave! and Rakhmaninov 
(467 4600) 

Opera House 20.00 Washington 
Opera production of Don Carlo, 
conducted by Rafael Fruhbeck de 
Burgos, with a cast including 
Giacomo Aragall and Nicolai 
Ghiaurov, also Fri and Sun. Next 
Mon: opening night of Don 
Giovanni (467 1600) 

Terrace Theater 19.30 Stamitz 
Quartet of Prague plays string 
quartets by Mozart, Janacek and 
Dvorak. Thurs: all-Beethoven piano 
recital by John O'Conor. Sat: 
Musicians from Marlboro play 
chamber music by Boccherini, 
Dvorak and Adolf Busch (467 1600) 
Theater Lab 20.00 Shear Madness, 
a fun-filled mystery set in a hair 
salon, with audience participation. 
Daily (416 8400) 


■ ZURICH 

Tonhalle 19.30 James Loughran 
conducts the Tonhalle Orchestra 
in Beethoven's First Symphony, 
Hindemith’s Symphonic 
Metamorphoses on a Theme of 
Weber, and Weber's Second 
Clarinet Concerto, with soloist Paul 
Meyer. Repeated tomorrow, Thurs 
and Fri (201 1580) 


European Cable and 
Satellite Business TV 

|al< limes GET) 

MONDAY TO FRIDAY 

Euro&parr 

0600-0630 inievnaUonai Business 
report 

CNN 

0730-0800 Money Une 
1230-1300 Business Morning 
1330-1400 Business Day 
2000-2030 World Business Today 
- j |Olni FTfCNN production wim 
□ review or business stones 
2300-2330 Works Business Today 
0100-0130 Moneyime 

Supercnannei 

2130-2200 (Tuos) East Europe 
Report - weekly financial report 
liom FTTV. 

2130-2200 (Wed) FT Business 
Weekly - the latest round-up of 
business news with James Beiiint 
and Debbie Mkddkjton 
2130-2200 (Thursj Talking Heads 

SAy News 

1200 international Business 
Report 

1130. 1?3Q. 2130. 0430. 0530 
(Thurs i FT Business Weekly 

SATURDAY 

CNN 

0730-0800 Moneyline 
0900-0930 World Business This 
Week - a joint FT /CNN production 
1540-1610 Monoyweek 
1900-1930 World Business This 
week 

2110-2140 Your Money 

SUNDAY 

Suporouinnet 

1600-1830 FT Business Weekly 
Sky News 

1330, 1630. 2030. 0030, 0230 FT 
Business Weekly 

CNN 

0710-0740 Moneyweeh 
1340-1400 inside business 
1540-1610 Your Money 
1000-1630 World Business This 
Week 

1940-2000 insido Business 
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ONE of the abiding 
characteristics of Francois Mit- 
terrand's 10-year tenure of the 
Ely see Palace has been his 
skill in keeping a multiplicity 
of balls in the air at once. Dur- 
ing the last year or so, the jug- 
gling act has come very close 
to foundering. Having fought 
Gaullism implacably in opposi- 
tion. and espoused it reveren- 
tially in government, Mr Mit- 
terrand has suddenly 
discovered it Is out of date. 

The reunification of Ger- 
many and the ending of 
France's diplomatic primacy as 
a nuclear power in a post-Cold 
War world have thrown doubt 
upon fun dam ental premises of 
foreign policy. At home, the 
president's problems have been 
compounded by the shaky 
state of the economy, labour 
unrest and immigrant ten- 
sions. After the latest outbreak 
of fanners' violence, the presi- 
dent himself warned enigmati- 
cally that the republic was in 
“peril”. 

Mr Mitterrand thus made his 
proposals on Sunday night for 
a package of constitutional 
reforms - including a prospec- 
tive cut in the presidential 
term from seven to five years 
- from a position of growing 
vulnerability. The measures, to 
be put to referendum next 
year, would give greater pow- 
ers to the National Assembly 
and allow aggrieved citizens 
the right of access to the Con- 
stitutional Court. The sugges- 
tions are the right response to 
a feeling that French civic 
institutions are out of touch 
with the people. 

They also have a bearing on 
policies over European politi- 
cal union. It is implausible that 
the Paris government could 
transfer to the Strasbourg par- 
liament powers (for instance, 
over the initiatio n of legisla- 
tion) which it was unwilling to 
give to the National Assembly. 
At least that contradiction may 
now be resolved. 

Ill-defined mixture 

The presidential package 
represents a characteristically 
ill-defined mixture of Mitter- 
rand the strategist and Mitter- 
rand the tactician. One impor- 
tant element, the proposed 
shift to proportional represen- 
tation, is certain to be critic- 
ised by Mr Mitterrand's oppo- 
nents. The Right believes it 
will weaken their showing at 


the next parliamentary elec- 
tion in spring 1993, where 
defeat has up to now been star- 
ing the socialists in the face. 
The move indeed looks like an 

attempt at preelection gerry- 
mandering similar to that put 
into effect (and later reversed 
when the Right won a parlia- 
mentary majority) before the 
general elections in 1986. 

Opposition attacks 

Otherwise, the president's 
proposals to trim his own sails 
will deflect some opposition 
attacks. Certainly, the initia- 
tive has been long in the mak- 
ing. The emperor is stealing 
his own clothes. A constant 
Mitterrand theme during his 
opposition decades was the 
need to restrain “abase of 
power" by the president, given 
the status of an elected mon- 
arch under the fifth republic. 
Reducing the presidential term 
was one of the election prom- 
ises Mr Mitterrand chose to 
forget He wrote as long ago as 
1972 that lowering the mandate 
to five years would still give 
the head of state more time to 
enact policies than the presi- 
dent of the US. Mrs Simone 
Veil, the conservative con- 
science of the nation, recently 
said that France was about as 
democratic as Mexico. 
Attempts - however belated 

- to reduce this democratic 
deficit can only be welcomed, 
even if they do not immedi- 
ately have the hoped-for 
effect of reducing Frenchmen’s 
proclivity to take to the 
streets. 

A larger question is how the 
measures will affect the future 
of the 75-year old president and 
that of the Socialist party. In 
throwing the dice of constitu- 
tional reform, Mr Mitterrand is 
clearly gambling on success in 
next year's referendum 
Increasing divisiveness within 
the rivalry-ridden Right, and 
healing - at least temporarily 

- the fractiousness of his own 
party. On Sunday night he was 
elliptical about whether his 
current term - due to end in 
1995 - would necessarily be 
shortened if the electorate 
approved the constitutional 
amendment. He has however 
been drawn into admitting that 
14 years in office is a long time. 
Whatever happens, the odds 
against Mr Mitterrand staying 
the course until 1995 have 
lengthened. 


Closing Britain’s 
productivity gap 


UNIT labour costs in British 
manufacturing industry have 
fallen towards average Euro- 
pean levels over the pest five 
years. This achievement must 
be protected at all costs. The 
process of European integra- 
tion will increase pressure for 
UK wages and benefits to rise 
to European levels. This 
should be resisted until 
Britain's labour productivity 
has first converged on the best 
European levels. 

The potential for large gains 
in British manufacturing pro- 
ductivity certainly exists and 
have been exploited over the 
post decade. Only Japan had 
faster productivity growth 
than the UK in the 1980s. The 
productivity gap in manufac- 
turing between the UK and 
major European countries nar- 
rowed for the first time since 
the second world war. 

Yet the gains were slight 
compared to the task ahead. At 
current exchange rates. British 
workers still only produce two- 
thirds as much per hour as 
their German counterparts. 

Moreover, these productivity 
gains were largely distributed 
to workers and shareholders 
rather than retained for new 
investment. British manufac- 
turers invested less per 
employee than those in Ger- 
many, France or the US. 

Instead, Britain had faster 
growth of domestic unit labour 
costs than Germany, France or 
Italy. Britain’s competitiveness 
was saved by the devaluation 
of sterling relative to the 
D-Mark between 1985 and 1987. 
This D-mark appreciation, 
combined with Germany's rela- 
tively sluggish productivity 
growth, has eroded Germany’s 
competitive advantage- 

inflationary bias 

The ERM means that the 
inflationary bias within the 
British labour market will no 
longer automatically be accom- 
modated by devaluation. Exist 
lng UK manufacturers may 
start without a cost disadvan- 
tage compared to those in Ger- 
many. But unless UK wage 
inflation can be held at the 
average European levels, Brit- 
ish competitiveness will 
quickly erode. Rising UK 
wages, relative to the Euro- 
pean competition, are only con- 
sistent with stable unit labour 
costs to the extent they are 
matched by economy-wide pro- 


ductivity gains. 

The potential for further rel- 
ative productivity gains in 
British industry does exist. 
Industrial profitability rose in 
the 1980s but remains low by 
international standards. That 
British wages are so much 
lower than in the rest of 
Europe means there is an 
important profit opportunity 
for any producer that can raise 
productivity. 

Profit opportunities 

Whether they can do so 
depends on the historical 
source of Britain's current defi- 
ciencies. To the extent that low 
UK productivity reflects low 
educational standards and poor 
training provision, the process 
of convergence will be long 
and slow. Even if the latest 
education reform s have their 
desired effect, they will take 
decades rather than years to 
show results. 

Low capital Investment and 
inefficient management and 
working practices are easier to 
rectify. The evidence suggests 
that restrictive working prac- 
tices were an important reason 
for slow productivity growth in 
the 1978s. In the 1980s the 
acceleration of productivity 
was greater among unionised 
companies as the unions' influ- 
ence waned. 

Overseas investors have 
proved better able to see and 
exploit the potential for pro- 
ductivity gains in the 1980s. 
Foreign-owned companies both 
invest more and produce more 
per worker than British owned 
companies. 

The new Japanese car pro- 
ducers have shown the poten- 
tial for productivity gains and 
profit opportunities available 
to new investors. By setting up 
on a greenfield site and re- 
training British workers, many 
of whom were previously 
unemployed, they have out- 
stripped the competition in 
terms of productivity. 

All the same, wage parity 
with Germany will remain a 
distant dream. To catch up 
Germany by the end of the 
decade, Britain's annual pro- 
ductivity growth would have to 
exceed Germany's by 3 per- 
centage points a year, more 
than in the 1980s. TCie deficien- 
cies In British education and 
training systems are too 
deep-seated for that 


T he German economic express 
of 1990 and 1991 has left two 
pieces of conventional wis- 
dom behind it on the tracks. 
One was the assumption that if only 
the German locomotive gathered 
enough speed, it would drag the rest 
of the European economy along with 
it; another was that the Bundesbank's 
mere credibility would keep German 
pay bargaining in line. Both have 
turned out to be somewhat mythical 
Moreover, the Bundesbank's response 
to the falsity of the second ensures 
that the locomotive will now slow. 

The speed or the German locomo- 
tive has been remarkable. During its 
fastest period, the year to the second 
quarter of 1990, domestic demand 
grew by 6.2 per cent, pulling the 
growth of west German gross national 
product to a peak of 5.5 per cent in 
the year to the third quarter of 1990. 

The German government has, in 
fact, unwittingly attempted a classic 
piece of Keynesian pump priming. 
The fiscal deficit, combined with the 
direct effects of unification on the 
money supply and on investment, 
accelerated the German locomotive to 
express speeds. Yet the moment when 
the German economy went faster was 
almost precisely when other leading 
economies of the European Commu- 
nity started to slow. 

Many “Wessis" grumble Ereely over 
the costs of unification. Yet west Ger- 
man economic output expanded by 7 
per cent between the time of the 
breach of the Berlin wall and the sec- 
ond quarter of 1991. Meanwhile, the 
east German economy collapsed and 
much of the rest of western Europe 
has slowed down. 

It is not that the growth of German 
demand did not impart the expected 
external impetus. The German trade 
surplus - the source of so many com- 
plaints over the years - has disap- 
peared; that with the rest of the EC 
has fallen from DM50.4bn (£17bn) in 
the first half of 1989 to DMlO^bn in 
the first half of 1991. The main cause 
of this decline has been the increase 
in German imports; those from the 
rest of the EC rose by 31 per cent 
between the first half of 1989 and the 
first half of 1991. 

Economists at American Express 
Bank argue that additional exports to 
Germany will make a substantial con- 
tribution to the growth of some Euro- 
pean economies in 1991.(1) For Bel- 
gium and Luxembourg the expected 
effect is to increase gnp in 1991 by 4.4 
percentage points, so turning a 
decline of 2J5 per cent into an increase 
of 2.9 per cent (other things being 
equal)- The corresponding increase in 
gnp for the Netherlands in 1991 is 33 
percentage points, while for Denmark 
and Austria it is 1.6 percentage 
points. These economies are, in effect, 
almost a part of the German economy. 

For the larger economies of western 
Europe, however, which - together 
with Germany - generate almost 90 
per cent of EC gnp. the impact of 
increased exports to Germany is con- 
siderably smaller. In the case of Italy 
increased exports to Germany are 
expected to expand 1991 gnp, again 
other things bring equal, by 03 per- 
centage points; for Spain and France 
the estimated increase is 0.6 percent- 
age points, while for the UK it is only 
0.4 percentage points. 

Yet the fundamental point is that 
other things are not equal. The posi- 
tive effects of increased demand have 
been more than offset by the negative 
effects of high German interest rates. 
Since 1988 German three-month rates 
of interest have risen by almost 5 
percentage points, while long rates 
have risen by two percentage points, 
from 6% per cent to 8% per cent 
Higher German interest rates have 
not pushed rates higher in the rest of 
Europe but rather prevented their 
decline, by raising the floor onto 
which the rest of Europe has been 
converging. Consequently, they have 
stopped short-term interest rates in 
the rest of Europe fiom responding in 
the American manner to a decline In 
economic activity. 


The Bundesbank’s response to pay inflation 
and high fiscal deficits makes Germany an 
uncomfortable neighbour, says Martin Wolf 

German express 

slows down 
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Members of the exchange rate 
mechanism, other than Germany, pay 
a premium in short term interest 
rates, with the real effects of those 
premiums often greatest for countries 
with the best inflation performance. 
Thus, if consumer price indices are 
used as rough and ready deflators, the 
German short-term real rate of inter- 
est is currently about 5 per cent, as Is 
the Italian; but the British is about 6 
per cent and the French about 7 per 
cent These high interest rates make 
sense for the German economy, but 
less so for its partners. 

The most significant external conse- 
quence of German unification has, 
therefore, been via rates of interest 
This suggests that the EC's money 
and capital markets are more inte- 
grated than the markets for goods and 
services. The demand locomotive has 
not been firmly attached to the train. 

Will the adverse effects of German 
unification on interest rates diminish 
now that growth of the German econ- 
omy is expected to slow to a consen- 
sus level of about 2 per cent between 
1991 and 1993? The answer is "no", at 
least in the short to medium term. 
The explanation for this unhappy out- 
look is the combination of loose fiscal 
policy and tight monetary policy, with 
which Germany has responded to the 
challenge of unification so far. 

The historical parallel is evident: it 
is with Reaganomics in the early 
1980s. Then, as now in Germany, high 
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interest rates brought in resources 
fiom abroad; then, as now in Ger- 
many, foreigners suffered most of the 
short-term pain and domestic resi- 
dents received most of the short-term 
gain. The longer term fiscal problems 
of the US should, however, serve as a 
warning to German politicians. 

The Bundesbank is determined not 
to allow fiscal deficits to be mone- 
tised. Accordingly, the target mone- 
tary corridor was lowered to 3-5 per 
cent, following the annual review in 

The first worry is 
increased indirect taxes; 
the second is that Ms 
Rosy Scenario now has 
a home in Germany, too 


July, fiom the earlier 4-6 per cent Set 
against the 9.1 per cent increase in 
no minal gnp in the year to the second 
quarter of 1991, this looks like a very 
tight target. 

The fiscal worry is one of the two 
main points the Bundesbank has been 
making. The other concerns wages. 
As the Bundesbank said in Its 
Monthly Review of September “The 
outcome of this year’s wage round 
constitutes a major cost burden for 
enterprises, which they are trying to 
pass on to consumers." But “it is 


EC 

Francs 

UK 

Italy 


essential for the present upturn in 
prices in Germany not to result in an 
Increase in longer term inflationary 
expectations”. 

An irresistible force - the fiscal 
and pay response to German unifica- 
tion - is meeting an hitherto immov- 
able object - the Bundesbank's mon- 
etary rectitude. The latter is not 
attem p tin g to reverse price increases 
that have already occurred. But it 
intends to return to its long-term tar- 
get rate of inflation of 2 per cent, 
though it recognises that this win be 
impossible in the near future. 

Yet German wages have been rising 
at close to an annual rate of 7 per cent 
in 1991. This is far above a level con- 
sistent with the Bundesbank's target 
for inflation, which merely confirms 
that negotiators have paid little atten- 
tion to that target The autumn report 
from the five German economic insti- 
tutes suggests that pay settlements 
need to increase by 4 per cent fiom 
now on. But this does not seem proba- 
ble, especially after the 6.7 per cent 
pay bargain between Volkswagen and 
its 128,000 German workers. 

Unfortunately, this bargain coin- 
cided with a declaration from Mr 
Otmar Issing, a Bundesbank director, 
that the central bank must send an 
“unmistakeable signal that the self- 
feeding process of price and wage 
increases can under no circumstances 
continue”. But workers' representa- 
tives have proved far more receptive 


to suds indicators as spiralling rents. : -\ 
10 per cent rises in the price of beer 1 
and an extra 20 pfennigs on a packet 
of king-size cigarettes. 

They have also -been quick to coQ 
the impact of a 1 per cent increase in 
value-added tax into tbeir demands - 
even though that is not doe to take 
effect until the end of next year. They 
have responded with pay -dema nds to 
match those whkh did them Car too 
proud last year: the IG-Metall steel 
industry section recently voted to pm 
in a 10-5 per cent claim, bank workers 
asked for 12 per cent and public sector 
employees asked for a two-figure 
increase. All this is precisely what the 
Bundesbank fears: that the govern- 
ment's attempts to pay for unification 
through higher taxes, instead of lower 
spending in the west, will exacerbate 
the wage-price spiral. 

As in any other country. German 
wages respond to the short-term 
demand for labour, just like any other 
central bank, the Bundesbank has to . 
via to’ spore evezy year. If anything, ■ 
it has to try harder now, after the way 
in whkh its judgment on monetary 
uatflcatioa was seen to be ignored. 

If pay inflation does not moderate, 
high short-term interest rates will be' 
maintained until it does. Meanwhile, 
the rest of Europe will lose the benefit 
of rapid growth of German demand, 
but will still have to confront high 
German short term interest rates. Nor 
is 2 per cent growth of west German 
gnp the lowest expectation. Dresdner 
Bank, for example, forecasts growth 
of gnp between 1991 and 1992 at L6 
per cent. 

Slower growth should, in time, 
lower inflation and allow lower 
short-term interest rates. But the Ger- 
man position is a worry fen: the 
longer term as well, since it may keep 
long-term real rates of interest high 
indefinitely. 

Naturally, the German government 
does not concur. It forecasts a 
smoothly declining path for the fiscal 
deficit, from more than 5 per cent of 
gnp this year, down to 2% per cent in 
1995. But there are two worries: the 
first is the role to be paid by increased 
indirect taxes, which tend to exacer- 
bate pay pressures; the second is that 
Ms Rosy Scenario now has a home in 
Germany, too. Fay is rising rapidly in 
eastern Germany, while any east Ger- 
man recovery is very fragile, as is 
emphasised by the autumn report 
fiom the five research institutes. The 
cost of bringing about the growth of 
the east Goman economy to which 
the government is committed could be 
far huger than is even now admitted. 

Economists at the Institut der Deut- 
seben Wirtschaft (a Cologne-based 
think tank) argue that the fiscal defi- 
cit is more likely to be 4 per cent in 
1995 than 2% per cent A forthcoming 
analysis from Shearson Lehman 
Brothers in London agrees that Ger- 
man government forecasts are at the 
lower end of the range of feasible out- 
comes. If the pessimists are right, 
long-term rates of interest in Ger- 
many - andso in Europe - are 
likely to remain high for the indefi- 
nite future. Germany could even Gail 
to meet suggested criteria for entry 
into the EC’s economic and monetary 
union (a fiscal deficit of 3 per cent of 
gnp and a ratio of public sector debt 
to gnp of 60 per cent). m 

The Bundesbank is walking along a 
knife edge - and so is the German 
economy. Too much tightening will 
make the fiscal problem worse and 
dash hopes of east Germans for a 
rapid economy recovery; too little and 
the Bundesbank's reputation evapo- 
rates. Either way the rest of Europe is 
in for an uncomfortable time. Many 
might be tempted to push for a looser 
German monetary policy. But the 
focus should, instead, be on the fiscal 
policies of German government, at all 
levels. It is these that are unneigh- 
hourly. Yet, whatever the fine words 
in Maastricht, the rest of Europe will 
have to live with them for quite a 
while longer. 

1 The AMEX Bank Review, October 7 
1991. 
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Heathrow’s 
baggage lady 

■ In an unusual display of 
togetherness, British Airways 
and BAA, the UK airports oper- 
ator, have hired the high-flying 
Kate Jenkins, former head of 
Mis Thatcher's efficiency unit, 
as a short-term troubleshooter. 
They want her to tell them 
bow to make Heathrow a more 
congenial place for transfer 
passengers and, more impor- 
tant, their bags. 

The no-nonsense Jenkins, 
whose brother edits The Times, 
and who panics questions 
about her career with a photo- 
copy of a concise Who Who's 
entry, most recently spent a 
rather short two years at the 
Royal Mail, where she is best 
remembered for her dedication 
to employee involvement and 
service award schemes. 

With a quarter of passengers 
passing through the airport 
felling into the category of 

transfers - a proportion that 
is expected to grow - Heath- 
row is waking up to the impor- 
tance of getting this aspect 
of the business right if it is 
not to lose out to the fast-grow- 
ing continental European 
hubs. 

One of BA’s long-standing 
gripes with BAA has been the 
feet t hat it has never been able 
to develop its own huh - 
resulting m passengers and 
bags embarking on a time-con- 
suming and sometimes peril- 
ous journey between te rminals 
one and four. The airline, how- 
ever, vows the study is not 
intended to prove a point with 
BAA, but rather to solve a 
problem until the controversial 
fifth ter minal is in right 


Right ideology 

■ Die-hard socialists suggest 
Labouru ditching its socialist 
ideology and adopting more 
right-wing policies. But is the 
right wing of the Conservative 
party busily beading leftwards? 

The Adam Smith Institute 
has just published a booklet 
on the subject of unemploy- 


Observer 


ment which heaps praise on 
Sir william Beveridge, archi- 
tect-in-chief of the post-Second 
World War welfare state. 

The author? Ralph Howell 
- Conservative MP for Norfolk 
North and one of the Tory 
thinkers who advocated financ- 
ing this year’s cut in poll tax 
by raising VAT - argues for 
the replacement of the dole 
with £100-a-week jobs In envi- 
ronmental and social projects. 

Howell's sub-text in Why 
Not Work? is that Britain 
would be better off today if 
Beveridge’s 1942 report Social 
Insurance and Allied Services 
had been implemented folly. 
Successive governments "qui- 
etly ignored all the restrictions 
and counterbalances that Bev- 
eridge thought necessary to 
make his programme work," 
he argues. 


Bowing out 

■ Events are moving so 
quickly In South Africa that 
it is easy to overtook the sym- 
bolic significance of Anglo 

American's sale of most of its 
stake in Gencor, its rival South 
African mining-house. 

Twenty five years ago there 
was little Afrikaner involve- 
ment in either mining or busi- 
ness. Afrikaners gravitated 
towards politics, the civil ser- 
vice and fanning while Big 
Business was dominated by 
English speakers. This divide 
fuelled anti-business and anti- 
English sentiment among Afri- 
kaners and was fanned by the 
prime minister, Hendrik Ver- 
woenL In a bid to redoes the 
tensions, Anglo American's 
Harry Oppenheimer decided 
to help the Afrikaners get a 
proper foothold in the mining 
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In 1963 Anglo American, 
which dominated the industry, 
joined forces with Federate 
Mynbou, the fledgling Afrikans 
mining house, to take control 
of General Mining. Two yearn 
later Oppenheimer allowed 


“The tele vision won’t 
switch off” 

Federate to gain effective con- 
trol and Gencor was bom 15 
years later when General Min- 
ing and Union Corporation 
merged. 

Today Gencor is a worthy 
rival to Anglo, and despite its 
Afrikaner roots is led by Derek 
Keys, an speaker. In 

South African business, at 
least, the old labels are no lon- 
ger relevant 


Snakes ’n’ ladders 

■ When President Walesa 
asked Bronislaw Geremek, the 
59-year-old historian and Soli- 
darity veteran, to try to form 
Poland's next government, few 
political commentators gave 
either of them much chance 
of succeeding. 

But the President may be 
counting on Geremek's 
undoubted political guile to 
outmanoeuvre the right wing 
Christian Democrats who 
oppose him. 

His ability to mask his real 
intentions became something 
of a legend in the last parlia- 
ment where he headed the Soli- 
darity group. Indeed, fellow 


deputies used to say that when 
they saw Geremek moving rat 
a staircase they couldn't work 
out whether he was going up 
or coming down. 


Fair bet 

■ Yesterday’s Government 
white paper on the progress 
of the 56 executive agencies 
promises that weather fore- 
casts will be more accurate. 

The Met Office <*iaimc that 
84 per cent of the national 24- 
hour forecasts broadcast by 
BBC Radio 4 at 17.55 have 
proved accurate in the first 
year of its existence as an 
agency. And over the next five 
years, the weatherpeople have 
sworn to reduce errors associ- 
ated with 48-hOUr farpwretjwg 
by 15 per cent 

Whatever next? The trains 
running on time? 


Financial cycle 

■What do you do with a few 
million pounds that nobody 
wants? Every week the Royal 
Bank of Scotland bums mil- 
lions and millions of old pound 
notes that are no longer 
usable. However, because of 
environmental considerations 
and shortage of space for the 
necessary equipment in its 
new administrative headquar- 
ters, it will soon have to put 
an end to this costly practice. 
The new plan is to reduce the 
old notes to tiny granules. 

Only problem is what to do 
with the granules? 

Among the more novel sug- 
gestions from companies inter- 
ested to recycling possibilities 
is to use the Canutes as bed- 
ding material for horses. It 
gives a new meaning to the 
term stable currency. 


Makes sense 

■ What's the difference 
between an economist and a 
businessman? 

The economist knows how 
things work, hot they don’t 
The businessman doesn't know 
how things work. But they do. 


FINANCIAL TIMES CONFERENCE 

WORLD ELECTRICITY 
London, 14 & 15 November 

Contributors from Europe, North America and Japan will assess 
how the utilities are responding to the challenge of Increased 
competition, growing environmental pressures and meeting 
demends for greater energy efficiency. Future fuel sources wffl also 
be analysed. 

THE PETROCHEMICALS INDUSTRY - PROSPECTS 
FOR THE 90s 

London, 19 & 20 November 

Sir Denys Henderson, ICt; Andrew Butler, Dow Europe; Jotei Akrtt, 
Exxon Chemical International and Doug Campbell, BP Chemicals 
are among the speakers who will address the third FT 
petrochemical conference and wffl examine the chaSenges facing 
the industry in the 1990s. 

SPAIN'S ROLE IN THE NEW EUROPE 
Madrid, 20 & 21 November 

Major issues to be cfiscussed include the new European 
economic order, the impact of moving towards economic and 
monetary union on Europe's competitiveness to be reviewed by 
D. Carios Solchaga* and M. Jean- Claude Trichet; the growing 
regional Imbalance and the use of structural funds to be 
assessed by D. JorcB Pujol, Mr Eneko Landaburu and 
D. Gufflenmo de la Dehesa; industry and the environment to be 
addressed by J. JosO Boron. 

* subject to final confirmation 
MANAGING FINANCIAL RISKS 
London - 26 & 27 November 1991 
30 & 31 March 1992 

The workshop is an intensive, practical course aimed at those 
who wish to understand the principles end practices of fjnar r-^ 
risk management It combines comprehensive technical 
reference material with an Interactive format with case studies 
and worked examples. 

HEALTH CARE - THE CHANGING UK MARKET 
London, 2 & 3 December 

rastopical conference will debate changes in the provisiofl raid 
purchasing of health care and assess the impact of toe NHS retains 
on the private sector. Developments in metfical insurance, fce' 
fencing of long-term care and the value of employee, haaftft ' . 
programmes wfi also be reviewed. The ftHon WSara Waldegrave, 
MP, Secretary of Stela far Health will be the keynote speaker. 

WORLD TELECOMMUNICATIONS " . ~ 

London, 4 & 5 December 

This annual conference, the twelfth in the FT series, wfc look tttthe 

^rosfateiwoven trends which are changing the shape of ifie wwW 

»«oommumcation5 industry . privatisation, deregutatfaa and ' 
gfaoaSsabon. 

% ■ 

Wl e nquirie s should be addressed to: Financial Times C o nf ere nce 
c*gamsafion. 12B Jermyn Street, London SWtT 4UJ. TaK 07*325 
KB3 (24 hour answering service), Telex: 27347 FTCONF G, 
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America’s 
vast service 
sector is 
under siege. 
Over the past 
six months, an 
unprecedented 
bout of consol- 
idation has 
rocked the once-sacrosanct 
bastions of banking, airlines, 
advertising, accounting and 
the legal profession. 

The problem is not the tem- 
porary impacts of recession. 
The weak and strong alike are 
feeing the imperatives of a new 
wave of restructuring - one 
that is now crashing down on 
key players such as Bank- 
Am erica. Pan Am, American 
International Group, Peat Mar- 
wick, American Express, and 
Skadden Arps. And tt is only 
just beginning. 

For the US economy, there is 
a grim sense of tfejh vu. During 
the 1980s, ‘‘restructuring’* 
became the mantra for Smoke- 
stack America. At the same 
time, excesses were mounting 
in services. In the past decade 
the sector added nearly 20m 
jobs and spent SSOObn on com- 
puters, telecommunications 
equipment, and other forms of 
information technology. This 
produced a doubling of the 
technology available to the 
average white-collar worker in 
the service sector. 

Unfortunately, this headlong 
rush into the Information Age 
had one serious flaw - an 
abysmal failure on the produc- 
tivity front Indeed, service-sec- 
tor productivity came to a vir- 
tual standstill in the late 1970s 
and has eked out only paltry 
gains ever since (see accompa- 
nying chart). 

This seemingly paradoxical 
result has puzzled many. Infor- 
mation technology was sup- 
posed to be the black magic of 
post-industrial America. And 
yet the service sector - the 
primary user of these tools - 
is reeling. The machine is not 
the problem. Few can doubt 
the staggering breakthroughs 
of miniaturisation, computa- 
tional speed, and price. The 
disappointing paybacks from 
massive investments in infor- 
mation technology are, instead, 
traceable largely to managerial 
ineptitude and complacency. 

Significantly, services have 
seriously underestimated the 
total costs of their technology 
buying binge. The more than 
glOObn this sector now spends 
annually on technology hard- 
ware is only the tip of the ice- 
berg. Software adds to the bill, 
as do research and develop- 
ment expenses for the develop- 
ment of new control and ana- 
lytical systems. There are also 
the outlays associated with an 
extensive professional support 
staff, as well as the demanding 
requirements of an increas- 
ingly shorter product-replace- 


Personal view 

Why US services 
need a shake-out 


By Stephen S Roach 


US SERVICES; Investment technology Vs productivity 
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meat cycle. 

Moreover, services have 
failed to exploit the labour-sav- 
ing potential of information 
technology. This is especially 
true in the back office. Indeed, 
the ratio of clerical and admin- 
istrative workers to managers 
and professionals - about 1 to 
1.5 - changed little in the ser- 
vice sector during the 1980s. If 
information technology were 
truly automating the back 
offices of service companies, 
this ratio should have fallen. 
Services have been reluctant to 
follow one of the time-worn 
axioms of productivity 
enhancement - trading work- 
ers for machines. Fortunately, 
that is now starting to change. 
Each of the huge banking 
mergers of this year entails the 
outright elimination of redun- 
dant back office capacity. 

Additionally, the productiv- 
ity paybacks from technology 
applications in the front office 
have been disappointing. The 


seemingly attractive concept of 
the folly networked office envi- 
ronment zings hollow. Technol- 
ogy connects machines but has 
done little to instil productive 
synergy among people. Elec- 
tronic messages may flow 
smoothly, but creative high- 
value-added applications are 
still lacking And yet it is pre- 
cisely those types of innova- 
tive, idea-driven breakthroughs 
that lie at the heart of Amer- 
ica's long history of productiv- 
ity enhancement 
All this is not to say that 
information technology has 
been a total flop in the service 
sector. There have been spar- 
kling successes with applica- 
tions related to specific trans- 
actions. Examples include 
cheque clearing, securities 
trading, automated shipping 
systems, and airlines’ pricing 
and reservation management 
systems. Unfortunately, these 
applications have been the 
exception and not the rule. 


The real rub of America's 
technology paradox is an omi- 
nous transformation of the ser- 
vice sector's cost structure. 
Over most of their history, ser- 
vices were the quintessential 
variable cost producer. Their 
main assets were workers. At 
the end of the day, these assets 
always went out the door down 
- subject to ritgmiwMi if busi- 
ness conditions toughened. 
While workers can still be 
hired and fired, service compa- 
nies now carry an extra layer 
of costs in the form of a flour- 
ishing technology infrastruc- 
ture. Unwittingly, services 
have moved from a variable- 
cost to a fixed-cost regime, sac- 
rificing flexibility without 
gaining any concomitant pro- 
ductivity benefits. 

Amazingly e noug h, they got 
away with It in the 1980s. 
While trapped in a quagmire of 
low productivity, services 
□ever really felt any need to 
change. The reason; the sector 
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Recognition of 
supervisor’s 
role overdue 

From Mr QJ F Baer and Mr I 
P Clarkson. 

Sir, The recent report pub- 
lished by the NEDC on "What 
makes a supervisor world 
class?” has regrettably drawn 
only limited comment (“Poor 
training for supervisors critic- 
ised”, October 23). 

It is entirely welcome that a 
report has been published 
which addresses one of the fun- 
damental problems of UK man- 
ufacturing. For far too long, 
too little attention has been 
focused on the Important and 
critical role of the supervisors. 

We work with management 
and supervision implementing 
profitability improvement pro- 
grammes within a range of 
medium to large sized manu- 
facturing companies and con- 
tinually face the problem of 
supervisors ill equipped to 
carry out their role. That is 
due to limited training and the 
poor leadership and example of 
middle management, who too 
often have a role that is ill 
defined and too generalised. 

The report rightly recognises 
that for industry to remain 
competitive it will be neces- 
sary for supervisors to have a 
higher level of technical and 
management competence than 
they possess today. It fails to 
emphasise the degree to which 
supervision is the key to 
improvements in performance. 

That has been recognised by 
the most efficient manufactur- 
ers in the world who have 
adopted systems and tech- 
niques which devolve power 
and responsibility for produc- 
tion to the shop floor. Supervi- 
sion and the workforce in gen- 
eral have, for them, become 
the prime drivers of continu- 
ous improvement and quality. 

If we fail to provide the 
training and systems to 
upgrade the quality of our 
supervisors, it is certain that 
we will fall further behind rela- 
tive to the competition. 

I fear, however, that far 
more attention will be paid to 
the current fashionable solu- 
tions being marketed by manu- 
facturing gurus and consul- 
tants which will, like their 
predecessors, come to nothing. 
Q J F Baer .cftatmwm, 

I P Clarkson, 
chief executive, 

Peter Chadwick, 

Quadrant House, 

Kew Road, 

Richmond Surrey 


Confusion cloaks bishop and Mammon 


From Mr David Grenier. 

Sir, Your report of October 
25 (“Bishop loses to Mammon 
over £3bn portfolio") and the 
Lex comment of the same day 
fail to do justice to the complex 
issues concerning e thical 
investment. These issues are of 
major concern to trustees of 
charities and pension funds as 
well as to professional invest- 
ment managers. 

Now that these issues are in 
the public arena, as a result of 
the High Court ruling sought 
by the Bishop of Oxford, it is 
critical for discussion to take 
place on an informed basis. 

One area that needs closer 
examination is the implicit 
assumption, by some 1 propo- 
nents of ethical investment, 
that it can produce comparable 
returns to nan-ethical invest- 
ment This suggests the choice 
between God and Mammon 
may be relatively p«toi«s. 

There Is a suggestion of this 
in the views of the Bishop of 
Oxford (Church Times, March 
30 1990). In his words, “Ethical 
Investment is an idea whose 
time has come; there are now a 


number of ethical investment 
trusts, all of whom are doing 
weir (my italics). 

The same sentiment is 
reflected fax the Lex comment 
that “experience to date sug- 
gests that ethical funds can 
outperform despite the restric- 
tions imposed upon them.” 

The evidence supporting 
these views has not been quan- 
tified. Although the recent FT 
Quarterly Review of Personal 
Finance carried a table appar- 
ently showing that the average 
ethical unit trust has produced 
superior returns to the average 
unit trust over one and three 
years, the text of the article 
showed this result was only 
achieved as a result of the high 
returns on one small unit trust 
representing less than 0.5 per 
cent of the total assets of the 
ethical unit trusts reviewed. 
Median as opposed to average 
return would have shown a dif- 
ferent picture. 

More analysis needs to be 
done to establish whether or 
not there is a direct correlation 
between the degree of restric- 
tion imposed by an ethical 


mandate and the returns 
achieved on assets. Certainly, 
one fund quoted as being 
restricted from investing in 87 
of the 100 constituents of the 
FTSE Index has reflected this 
degree of restriction in poor 
investment returns. 

Our own experience in the 
specialist area of portfolio 
management for charities sug- 
gests that trustees have widely 
differing interpretations of 
what constitutes ethical invest- 
ment The trade-offs can be 
considerable, and our own 
view is that trustees need to be 
aware that the returns 
achieved from ethical invest- 
ment may well be less, and in 
some cases significantly less, 
than the returns available from 
the market as whole. This is an 
issue that needs to be faced 
realistically; a case perhaps for 
a wealth warning on the pack- 
age. 

David Grenier, 
chief executive. 

Independent Investment Man- 
agement, 

Wamford Court, 

Throgmorton Street, London 


Resignation signposts British export difficulties 


From Mr P Hals. 

Sir, The resignation erf Mr Mal- 
colm Stephens, chief executive 
of the Export Credit Guarantee 
Department (ECGD), is the 
clearest evidence to emerge so 
far of how unpopular and 
indeed unwise current govern- 
ment policy is towards the 
operation of the project divi- 
sion of that organisation. 

The introduction of the Port- 
folio Management System 
(PMS) for the ECGD has 
led to a number of new prob- 
lems for bard pressed British 
exporters. 

Under PMS there is now 
greater disparity between the 

ECGD premium charges and 


those of British exporters’ prin- 
cipal competitors. 

The increased premium 
charges, combined with the 
imposition of greater restric- 
tion on cover for certain over- 
seas markets where British 
exporters have traditionally 
been successful, must surely 
sound the death knell for the 
ECGD's project division, as 
well as for a number of British 
exporting industries. 

Is it any surprise therefore 
that the chancellor is able to 
anno once in his autumn state- 
merit that the trade deficit for 
1992 is likely to reach £9.5bn, 
almost a 50 per cant incre ase 
on the current projected trade 


deficit for 1991? 

I must congratulate Mr Step- 
hens for being a man of high 
principle who was, Z am sure, 
not prepared to support gov- 
ernment policy which he felt 
was harmful to British export- 
ing industry and indeed to the 
British economy. 

Philip Hills, 
head of trade finance. 

Midland Bank, 

110 Camion Street, BC4 
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House prices are at last falling to realistic levels 


From I J Kama. 

Sir, I note from the Financial 
Times (“Societies see no signs 
of revival in housing”, Novem- 
ber 6) that no revival in house 
prices is anticipated. 

In times past a house pur- 
chaser bought fer more than 
bricks, mortar and land with 
his money. 

High tax relief, low real 
interest rates, the scarcity fac- 
tor, life assurance premium 


relief on an endowment mort- 
gage and the prospect of an 
easy inflationary capital gate: 
these factors were never prop- 
erly costed but they were all 
there. 

Now they no longer exist 
and will probably never exist 
again. 

Their value could add up to 
half the purchase price of a 
house. 

All the purchaser gets now. 


apart from a small tax relief 
element, is bricks, mortar, and 
land 

House prices, therefore, are 
merely frilling to realistic lev- 
els. 

When they have reached 
those levels, purchasers will 
reappear. 

1 JKenna, 

72 Compton Street, 

London ECl 


was sheltered from competi- 
tion. Shielded by regulation 
and confronted by few foreign 
competitors, sendees were not 
held accountable for their inef- 
ficiencies. 

Those days are gone forever. 
A new competition has burst 
forth in America's senrice sec- 
tor. The government has lifted 
its regulatory shackles - 
thereby lowering barriers to 
entry in many service indus- 
tries. including airlines, truck- 
ing, telecommunications, cable 
television, and finance. More- 
over, there has been a surge of 
foreign direct investment in an 
equally broad array of US ser- 
vice industries. - allowing for- 
eign players to join the battle 
for market share. 

Competition is the great 
equaliser that ultimately 
demands efficiency as the price 
for survival. And for services, 
ill-equipped to meet these new 
competitive pressures, 
restructuring is the only 
answer. But the service sector 
must be careful. The risk is 
following the script of the man- 
ufacturing experience of the 
1980s - becoming overly fix- 
ated on cost-cutting. That 
could lead to a “hollowing”, or 
excess shrinkage, of the service 
sector, sacrificing longer-term 
competitive opportunities just 
to secure the transitory bene- 
fits of short-term efficiencies. 

What can be done? For start- 
ers new accounting tools are 
essential - giving services bet- 
ter ways to gauge the val- 
ue-added returns of both 
white-collar hiring and tech- 
nology acquisition. Managers 
can then begin to ‘‘outsource’’, 
or purchase from third-party 
vendors, a variety of low-value- 
added functions such as data 
processing. For those costs 
that cannot be shed, expansion 
will be required to benefit from 
economies of scale. This will 
lead to the globalisation of ser- 
vices - facilitated by a new 
wave of strategic alliances, 
cross-ownership arrangements, 
and mergers and acquisitions. 

In the end, it will be up to 
managers to discover their 
own unique productivity rec- 
ipe. The service company that 
responds to heightened compe- 
tition will look very different 
from its predecessors. Strategi- 
cally focused, it will have an 
efficient delivery system, a 
high-quality product, and a 
flexible cost structure. And the 
successful service company of 
the 1990s will crack the great 
mystique of the Information 
Age - using information tech- 
nology as the ultimate tool of 
white-collar productivity lever- 
age. Such a rhanggmay seem 
daunting, but nothing short of 
America's future economic 
prosperity is at stake. 

The author is p r in c ip al and 
senior economist at Morgan 
Stanley and G^ New York 


Joe Rogaly 

Maastricht labours 



Anti-Euro- 
peans who 
think that 
they will best 
serve their 
cause by 
encouraging 
people to 
vote against 
the government are chumps. 1 
wonder if any of them under- 
stand current Labour party 
thinking on Europe. 

Let me enlighten those who 
do not Insofar as the Euro- 
pean Commission promotes 
big government with a social 
democratic flavour it is 
Labour's dream machine. If 
Mr Neil Kinnock were to win 
the next election he would 
enter No 10 Downing Street 
burdened by party commit- 
ments to move the federal 
mechanism within the Euro- 
pean Community several 
ratchets further forward. We 
may be feted to move in that 
direction anyway, but for 
those who do not like it the 
strategy of Conservative 
hara-kiri is absurd. For from 
the point of view of anti-Euro- 
peans, Labour could be a 
softer touch for the blandish- 
ments of federalists than is 
the prime minis ter, Mr John 
Major. 

Mr David Martin, Labour 
member of the European Par- 
liament for the Lothians, pro- 
vides evidence to this effect. 
He is not the official Labour 
spokesman on EC affairs - 
that is the hard-nosed Mr 
George Robertson - nor is he 
especially dose to the Labour 
leader, Mr Kinnock. He is. 
nevertheless, the Strasbourg 
parliament's main rapporteur 
on political union, and author 
or a 1988 Fabian pamphlet on 
“a Left agenda for Europe”, 
much of which he says has 
since become Labour policy. 
Now. he argues, the agenda 
put forward in his official 
reports setting out the wish- 
lists of the European Parlia- 
ment's institutional commit- 
tee has been adopted almost 
entirely by Labour. 

That agenda Includes sev- 
eral items which the govern- 
ment is attempting to modify 
or veto during the current 
negotiations. Majority voting 
on social policy is one. This 
very day our Mr Douglas 
Hurd is arguing against the 
social charter in a grey hotel 
in a windswept Dutch seaside 
resort. We do not pay him 
enough, not to sit for 48 hours 
picking over clauses in tire- 


some conclave with the for- 
eign ministers of the other 11 
EC countries. A common for- 
eign and security policy is 
another EC idea bought by 
Labour, Mr Hurd will be hav- 
ing his say on that, too. Mr 
Martin’s list also includes 
greater influence for EC 
regions, the right for the 
Strasbourg parliament to ini- 
tiate legislation and the power 
of co-decision between the 
European Parliament and tbe 
council of ministers. (On the 
latter point, the latest Dutch 
draft tactfully omits the word 
"co-decision" and refers to 
"article 189 (b) procedures". I 
smell an elaborate compro- 
mise.) 

Tbe proposal British minis- 
ters feel most emotional about 
is the extension of Commu- 
nity' competence over matters 
of immigration and asylum; in 
Whitehall's view foreigners 
are not to be trusted to keep 

Labour couid be a 
softer touch for the 
blandishments of 
federalists than is 
the prime minister 

the British isles safe. Tbe 
same applies to the pursuit of 
drug traffickers. Mr Hurd 
remembers bis experience in 
co-opera lion on these affairs 
through the Trevi groups' 
intergovernmental meetings. 
He wants to keep that 
arrangement. Labour does not 
propose to be caught out: it 
argues that as an island we 
need bonier controls. 

To make his general case, 
Mr Martin cites Labour's pol- 
icy review documents plus 
composite motion No 50 from 
tbe recent party conference. 
He will be aware that in polit- 
ical life the written word is 
there to be distorted and 
where necessary forgotten. 
The first thought of a Labour 
government would be to sort 
out such small print and cast 
aside paragraphs that do not 
suit. The weeding-out may 
come sooner, in the election 
manifesto. Thus we need not 
follow Mr Martin's argument 
to the last comma. The thrust 
of Labour's policy is, however, 
to keep the party at least one 
inch ahead of the govern- 
ment, on the pro-EC union 
side of the road. 


It will not be possible to 
clarify this analysis by listen 
ing to the speeches in next 
week's Westminster debate on 
the EC, With less than four 
weeks to so to Maastricht 
everything said by govern- 
ments from now on must be 
regarded as part of the negoti- 
ations; everything said by 
British politicians as part of 
the election campaign. This 
includes tbe present series of 
noises from Whitehall, to the 
effect that the meeting 
between Mr John Major and 
Mr Helmut Kohl on Sunday 
has begun to move the discus- 
sions in a British direction. 
There may be signals of the 
opposite kind before the game 
is over. . 

For Mr Major has tbe diffi- 
cult task of speaking with tri- 
ple-forked tongue. He must be 
negotiator abroad and politi- 
cian at home. He needs to 
convince the Germans and 
the French and the rest that 
there are conditions away 
from which he would walk, 
while yet preparing the 
ground for parliamentary 
acclaim for the deal he hopes 
to persuade his party to 
accept. As a third objective, 
his speeches must also pre- 
pare tbe basically pro-Euro- 
pean British electorate for the 
possibility that no agreement 
it would consider reasonable 
can be reached. 

The point he needs to make 
is that it will not be the end of 
the world if Maastricht fails. 
Say the assembled heads or 
government agree a netv 
treaty on economic and mone- 
tary union but Britain 
remains dissatisfied with the 
poUtical-union draft In theory 
everything collapses, because 
the Germans wilt not have the 
monetary treaty without its 
political counterpart. 

In practice the process is 
most unlikely to end like that, 
or, indeed, to end at all. That 
is not the European way. Mr 
Kohl would feel that his warm 
embrace had been spurned. 
Mr Defers might growl and 
others may grumble, but any 
breakdown at Maastricht need 
not be terminal. The Dutch 
final draft could stay on the 
table, to be furtber negotiated 
at a Maastricht II before 
Christmas, or under the Por- 
tuguese presidency early next 
year. By that time the election 
would be so close that per- 
haps even Mrs Margaret 
Thatcher would feel obliged to 
keep silent 


FRANCE TELECOM RATED TRIPLE “A” 
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NOW YOU CAN PARTICIPATE IN OUR FUTURE 

Aaa/AAA. These are the ratings that Moody's and Standard and Poor’s have bestowed to 
FRANCE TELECOM, new Issuer on financial markets. Today, telecommunications in Europe are 
rapidly moving ahead. By 1993, France intends to be a major participant in Europe's 
telecommunications efforts. In order to support its development, FRANCE TELECOM, an 
autonomous public operating company is now responsible for its own financing previously 
undertaken by the Caisse Nationaledes Telecommunications (CNT). Our technological headstart, 
the swift move we have made into worldwide markets and our financial strength are three 
good reasons for feeling confident when subscribing to FRANCE TELECOM'S bond offerings. 
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Yugoslav federal troops evacuate one of more than 30 people who have spent the past three months in shelters in the besieged town of Vnkovar 

EC to pull monitors out of Dubrovnik 


By Judy Dempsey, East Europe Correspondent 


EUROPEAN Community mon- 
itors have decided to pull out 
of the Yugoslav city of Dubrov- 
nik because it has become too 
dangerous to stay, an EC offi- 
cial said yesterday. 

“We are concerned about 
their safety. We plan to with- 
draw them at the first posable 
opportunity," said Mr Ed Koes- 
tal, the EC’s spokesman in 
Zagreb, the capital of Croatia. 

The decision was taken fol- 
lowing three days of heavy 


bombardment by the Serb-dom- 
inated federal army of the 
medieval city on the Adriatic 
coast, and also the town of 
Vukovar, in Slavonia, eastern 
Croatia, which has been under 
siege for the past 11 weeks. 

Croatian radio said 22 boats 
were sunk in the harbour 
around Dubrovnik and 17 
hotels damaged. Belgrade radio 
reported that two Goats were 
sunk as they tried to break 
through a naval blockade of 


the port According to Croatian 
radio, more than 50 people died 
in lighting throughout the 
republic over the past Few 
days. 

Despite the pull-out from 
Dubrovnik, the monitors will 
remain in Croatia as long as 
the EC-sponsored peace confer- 
ence continues, an official said. 

The conference, despite its 
failure to impose 12 ceasefires, 
will run parallel with the EC’s 
decision last Friday to impose 


trade sanctions across Yugo- 
slavia. The US joined the trade 
embargo at the weekend. 

The Swedish government 
said yesterday it would impose 
economic sanctions from 
tomorrow, and urged the Euro- 
pean Free Trade Association 
CEfta), of which it is a member, 
to break off all co-operation 
with Yugoslavia. The group of 
24 western industrialised coun- 
tries also decided to suspend 
aid to Yugoslavia. In New 


Conservative opposition parties accuse president of electoral trickery 

Mitterrand reform plans attacked 


York, behind the scenes con- 
sultations are taking place, 
with the possibility of submit- 
ting a resolution to the United 
Nations Security Council over 
the next few days. 

However, it is understood 
that Serbia’s call for a UN 
peace-keeping force to be sent 
to Croatia, will not, for the 
moment, be seriously consid- 
ered. The appeal has been seen 
as an attempt to forestall a UN 
oil embargo. 


Germany to 
slash coal 


Sir Robert Scholey is not 
known for dithering. But his 
reluctance to learn From the 
Bank of England's strictures 
on uncovered dividends has 
condemned him to the worst of 
both sides of the short-termism 
controversy. By passing Its 
interim dividend. British Steel 
could have saved £H5m in 
cash. But despite the main- 
tained payment, Sir Robert's 
warning about the final divi- 
dend provoked a 20 per cent 
fall in the company's market 
value. 

British Steel’s problem is 
compounded because it is tra- 
ditionally seen as a yield stock. 
It takes courage to disrupt the 
dividend flow when that would 
undermine the whole rationale 
for investors. In the longer 
term, however, there can never 
be any real sense in paying 
dividends out of capital unless 
the objective is to wind down 
the business. 

Investors whose main prior- 
ity is yield would do better 
buying bonds. Utilities may be 
appropriately valued in this 
way, but British Steel Is cer- 
tainly not one of those. Its high 
operational gearing - whereby 
a 9 per cent fall in first half 
turnover allowed only a l per 
cent fall in operating costs 
- makes it far too vulnerable 
to the vagaries or the cycle. In 
theory it should now be a 
recovery play, though the trou- 
ble is that structural overcapa- 
city in Europe and the prospec- 
tive downturn in Germany will 
delay its warnings rebound. 

The logic of the Governor's 
argument would now require 
British Steel to pass its final 
dividend altogether. 'Where 
that would leave the share 
price is anybody's guess. 
Assuming, however, that 
investors still demand a yield 
of roughly twice the market 
average, last night’s 9lV&p 
close implies they are looking 
for a 3p final. That would con- 
fine the hill-year cut in net 
payout to a mere 31 per cent 
Not very easy to justify after 
what Is condemned to be a 
thoroughly dismal result. 


FT-SE Index: 2£54J (-4.1) 


British Steel 

Share price relative to the 
FT-A All-Share Index 
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By Ian Davidson in Paris 

PRESIDENT Francois 
Mitterrand’s plans for wide- 
ranging reforms to the French 
constitution have been 
attacked by the main conserva- 
tive opposition parties. 

Many leading conservative 
politicians accused him of 
resorting to electoral trickery 
as a devious means of getting 
the governing Socialist party 
out of trouble. 

Two of the possible Mitter- 
rand reforms, a shortening of 
the presidential term from 
seven to five years and a 
strengthening of the role of the 
parliament, have long been 
advocated by leading poiiti- 

New draft 
has few 
changes 

Continued from Page l 

turn between EC states, the 
Dutch plan provides for the 
possibility of giving the Com- 
mission the hill right to pro- 
pose policy in these areas. This 
is conditional on all EC states 
agreeing. 

The Germans will pleased by 
the new twist as they want 
«iariTnnm community involve- 
ment in these areas. 

Immigration and criminal 
justice Issues would, like for- 
eign and security policy, 
remain basically areas of 
inter-governmental co-opera- 
tion among EC states. 

On a common defence pol- 
icy, the Dutch text accepts 
that virtually all states agree 
that European defence efforts 
should be focused on the West- 
ern European Union. It does 
not attempt to reconcile the 
view that while France and 
Germany want to bring the 
WEU close to the Community, 
Britain and Italy say the WEU 
must have equally close links 
with Nato. 

The text sets out more 
clearly how a common foreign 
policy might work. Areas of 
“common action" such as rela- 
tions with the US would be 
decided naanimimously by 
government heads. 

But “the general rule" 
would be that “the means of 
implementing a common 
action would be by a 

qualified majority" of at least 
eight EC states. 


production GrandMet 

A. flrand IlXatrA 


Hang on both sides of the polit 
ical spectrum. 

But several conservative spo- 
kesmen yesterday complained 
that President Mitterrand was 
only now proposing these 
reforms when his government 
was in difficulty in the opinion 
polls, whereas he could have 
put them forward at any time 
in the past 10 years. 

"The key to this initiative." 
said Mr Francois Leotard of 
the Republican Party, "is that, 
in order to prevent a change in 
the parliamentary majority in 
1993, they want to change the 
constitution. That is a new 
ruse." 


Mr Philip de Villiers, the ris- 
ing rightwing Gaullist, 
described President Mitterrand 
as “an old trickster", and Mr 
Franqois Bayrou, sec- 
retary-general of the centre- 
right UDF grouping, said: “It is 
shocking to see the president 
of the Republic present his 
own errors as defects ta the 
constitution." 

Socialist party spokesmen 
formally welcomed the consti- 
tutional reform initiative. But 
the party is divided over a pro- 
posal to revert to an element of 
proportional representation for 
the 1993 legislative elections. 

Mr Michel Rocard. the for- 


mer prime minister, and a lead- 
ing candidate to succeed Presi- 
dent Mitterrand, resigned in 
1965 on the previous occasion 
when President Mitterrand 
changed the voting system to 
proportional representation. 
The system has since been 
changed back to majority vot- 
ing. 

Mr Antoine Waucbter. the 
leader of the Green party, 
which would be likely to bene- 
fit most from a shift to propor- 
tional voting, welcomed the 
proposed changes. 

Mitterrand aims to give oppo- 
sition the slip. Page 4 


Backing sought for fusion plan 
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By Clive Cookson, Science Editor, in London 

NUCLEAR fusion researchers 
yesterday urged the world's 
politicians to support plans for ■ 
a $5bn experimental fusion 
reactor which would generate 
as much electricity as a large 
power station. •' 

The call followed Saturday's ' 4 ,X ' 

successful experiment with t he rtf'" * 

Joint European Torus (JET) at 
Culham in Oxfordshire, 

England, which was the first 4r v. 

demonstration of controlled ' . 

fusion on earth. „ / 

Dr Paul-Henri Rebut. JET “la 

director, told a press confer- Wjt "r* 

ence in London that the pro- * -Stm. " * 

posed International Therm on u- 
clear Experimental Reactor .. ' If : '» . * ^ 
UTER) would be a doughnut- ... ' 
shaped device modelled on JET * 

but more than twice as big. ' rtf' 

There is not yet even a * ■ . ‘ t • 

short-list of candidate sites for .’ 

ITER, and the design team will 
work in three separate places: ■'VifcS' 

G arching in Germany, San 
Diego in the US and Naka in 
Japan. “On objective technical 
criteria, a site alongside JET at 
Culham would be possible," 
said Dr Rebut. 

He and other technical 
experts from the European 
Community, the US, Japan and 
the Soviet Union will be meet- 
ing in Moscow this week to 
negotiate the engineering 
design stage of ITER. _ ^ 

Dr Rebut said that “if there Pwri-Henn Reb 

is strong political support from energy by forci 
governments" construction of light atoms (form 
ITER could start in 1995. But known as deuter 
political wrangling about fond- tium). It is the o] 
mg and location would set the sion. the basis 
project back by several years. power today, in 
Fusion, the power of the sun, atoms of uranium 
releases immense quantities of Saturday eve 
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Paul-Henri Rebut: dne to meet other experts in Moscow 


energy by forcing together 
light atoms (forms of hydrogen 
known as deuterium and tri- 
tium). It is the opposite of fis- 
sion. the basis of nuclear 
power today, in which heavy 
atoms of uranium are split 
Saturday evening's JET 


experiment did not use the full 
power of the reactor. It 
released 2 MW of energy in a 
two second burst, from less 
than a gramme of superheated 
gas at a temperature ten times 

higher than the centre of the 
sun. 


By Christopher Parkes in 
Bonn 

GERMANY is to reduce its 
hard coal production by more 
than 20 per cent by the end of 
the decade, cut subsidised sup- 
plies to power stations and 
steelworks and slash the indus- 
try’s workforce by 30,000. 

The cuts, agreed in Bonn at 
a five-hour meeting between 
federal and state ministers, 
mine owners, electricity com- 
panies and unions yesterday, 
will reduce output from 70m 
tonnes a year now to less than 
55m tonnes and leave fewer 
than 100.000 people employed 
In the industry. 

Coal is the mainstay of Ger- 
man energy policy, accounting 
for 27 per cent of primary 
energy consumption in the 
west and 69 per cent in the 
east. Restructuring the coal 
industry is one of the main 
aims of the new overall energy 
policy for Germany, expected 
to be agreed this year. 

However, the deal may yet 
founder if the European Com- 
mission competition authori- 
ties object to the slow pace of 
the plan to dismantle subsi- 
dies. Power companies at the 
talks said they had agreed to 
buy 35m tonnes of German 
coal a year from 1997 to 2005 - 
but only at world market 
prices, which implies substan- 
tial support pricing. 

Mr Jurgen MoUemann, the 
economics minister, said a new 
financing system would have 
to be worked out to replace tbe 
current “coal pfennig" subsidy 
scheme under which electricity 
companies are allowed to 
charge an 8 per cent levy on all 
bills to cover the extra cost of 
buying German coal over 
cheaper imports or other fuels. 

The negotiators also agreed 
that quantities of subsidised 
coking coal for the steel indus- 
try should be reduced from 
2lm tonnes this year to 15m 
tonnes by 2005. 

Brussels has given permis- 
sion for the coal pfennig sys- 
tem to continue until 1995. but 
it said earlier this year that it 
wanted tbe quantities of cool 
involved reduced from almost 
41m tonnes this year to 30m 
tonnes by 1993. 

Mr MoUemann. who went 
into the negotiations demand- 
ing a cut in coal output to 45m 
tonnes, said the agreement was 
a “rational compromise” which 
he would present for approval 
tn Brussels "with all vigour”. 


Grand Metropolitan’s pro- 
posed sale of the bulk of its 
Express Dairies business to 
Northern Foods looks like 
another curious instance or the 
perversity of competition pol- 
icy. The planned break-up of 
the dairy farmers' cartel 
known as the Milk Marketing 
Boards will oblige its members 
to compete with each other. 
The result seems to be amal- 
gamation among their custom- 
ers. A free market will oblige 
farmers to offer bulk discounts. 


as opposed to charging a fixed 
price through the carteL Hence 
the logic of a deal which will 
give Northern Foods as buyer 
some 25 per cent of the UK 
market for milk distribution 
and 30 per cent of the markets 
for yoghurt and cream. 

Assuming the competition 
authorities will wear this, tbe 
purchase looks like a further 
instance of Northern returning 
to its roots. Its reputation in 
tbe 1970s was built on the effi- 
ciency of its liquid milk opera- 
tion and avoidance of commod- 
ity dairy products snch as 
cheese and butter. Assuming 
operating profits of £40m for 
the hits it proposes to buy, a 
price of £350m would produce 
an earnings multiple of around 
13, not for from Northern’s 
own. Logic also suggests the 
milk business in the south 
west would be sold on. 

That would leave GrandMet 
with the cheese, butter and 
Irish bits of Express still to 
sell, perhaps for a further 
£150m. GrandMet’s case for 
getting rid of Express is clear 
- that its business is in 
branded goods with interna- 
tional potential. Tim foot that a 
huge chunk of its capital is 
tied up in a half share of an 
unbranded UK pub empire is a 
little awkward. But GrandMet 
has always teen stranger on 
deal-malting than strategy, and 
It is in any case not hard to 
imagine the pubs being sold off 
at a later date. 

BT sale 

Whatever the criticisms of 
the UK privatisation pro- 
gramme, the government is In 
one respect showing the way to 
the private sector. By employ- 
ing its iwimmaa dout as ven- 
dor in the BT secondary sale, it 
has not only bypassed the 
underwriting cartel for domes- 
tic equity issues. It has also, 
introduced the technique of 


stabilising the price in the 
after-market, something 
for from International b°na 
and equity offerings. It l5 a 
moot point whether stabilisa- 
tion, a source of long-standing 
controversy in the Eurobond 
market, is the test alternative 
to underwriting. But from tne 
point of view of companies 
nark i n g hinds, the more choice 
the better. 

Generators 

The row between the elec- 
tricity generators and their 
customers over prices in the 
electricity pool looks like con- 
ventional commercial hagg- 
ling, even if the picture is 
obscured by a canny appeal to 
the regulator. The customers 
may think they occupy the 
high ground, but wholesale 
price rises were always likely 
to follow last year’s flotation. 
Arguably, those companies 
which neglected to hedge their 
bets by si gning fixed-price con- 
tracts have limited recourse. 
The regulator is already 
looking for signs of duopoly 
abuse of the pool meebaxusm. 
It is hard to see. how he can go 
modi further. 


Smaller companies 

The UK stock market may 
have predicted five out of the 
last three recessions, but its 
Instinct for railing the turn is 
more often right than wrong. 
Hence anecdotal evidence of 
increasing institutional inter- 
est in smaller UK companies 
deserves to be taken seriously. 
Experience of previous cycles 
shows the time to invest in 
businesses with a stock market 
capitalisation of £L50m or less 
is just before the economy 
moves out of recession. 

Smaller companies, as mea- 
sured, by the Hoare Govett 
Index, underperformed the 
market by a significant margin 
in 1989 and 1990, the first time 
this had happened in two con- 
secutive years since the mid 
1960s. So for in 1991 they have 
outperformed the FT-A All- 
Share by 2 per cent, with a 
notable 7 per cent relative 
jump in the last three months. 
There should be more to fol- 
low; especially from wen-man- 
aged companies which have 
cut their overheads to the 
bone. Small company ratings, 
moreover, are still at a dis- 
count to the leaders. The prob- 
lem for those who expect a 
repeat of the early 1980s Is that 
boardroom statements remain 
gloomy and the political and 
economic, cycles are out of 
joint As always with small 
companies, patience will be 
called for. 
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Ferranti systems 
chosen for Anzac 
ship project 

ferranti Computer Systems 
(Australia i Pty (FCSA) of 
Revesfay New South Wiles, 
has won a major contract 
with AMEC ON to provide a 
Platform Systems Technical 
Support Centre (PSTSC) for 
the Anzac ship project. The 
shore-based facility will be 
used for operator training 
and in-service support of the 
equipment used to control 
and monitor the status of 
systems critical to the ship's 
operational performance. 

The PSfTSC will be based on 
a Control and Monitoring 
System as specified for the 
frigates, using a computer 
simulation to represent in- 
puts from the propulsion 
units, electrical and damage 
control equipments. Software 
will be developed by FCSA 
to Department of Defence 
specifications using the Ada 
language. 

Sys terns integration and 
installation work will be 
undertaken in conjunction 
with a New Zealand partner. 
Technology transfer and the 
commitment by Ferranti 
International to the 
Australian Defence Offsets , 
programme were important 
factors in placing this con- 
tract with FCSA. 

Although founded originally 
to support defence pro- 
grammes FCSA has acquired 
the skills and capability to 
undertake complex systems 
development projects in the 
civil sector. A recent example 
is the award of a valuable 
contract to provide a Thun 
Describer and Telemetry 
System for the NSW State 
Rail Authority. 


Submarine auto-pilot 


fbrranti International is 
marketing its Fferranti 
AP20O0, a third generation 
submarine auto-pilot offer- 
ing more comprehensive 
utilisation and improved 
stability at periscope depth. 
The system, which Is crucial 
to safety, has been derived 
from submarine control 
systems supplied to the Rqy&l 
Navy. 

Operational improvements 
include precise depth control 
irrespective of aqy com- 
pensation ballasting errors, 
minimal overshoot when 
changing depth and reduced 
risk of broaching. 

The auto-pilot is a digital 
micro-based system d«aig ri«d 
to set the control position of 
the Itfdroplanes to match the 
optimal relationship between 
speed, trim and pitch angles 
as the submarine changes 
depth and course. This form 
of ‘Optimal control’ gives 
superior performance over 
eariier techniques baaed on 
proportional derivative (PXD) 


algorithms. 

Other i m prove m ents include 
a frequency tracking adapt- 
ive wave filter which is used 
in comunction with a Kalman 
filter to derive more. accurate 
input data with regard to the 
submarine’s motion. 

The system enables greater 
utilisation of the auto-pilot 
throughout the operational 
envelope of the submarine. It 
is designed to be integrated 
within . the helmsmaha con- 
sole ; together with ~ visual 
displays and the controls 
required for steering and 
manoeuvring the vemeL 
Development of the Fferranti 
AP2000 has been undertaken 
by Rrr an ti Naval Systems, 
Submarine Control Groupin 
Newport Fagneli. The control 
algorithms incorporate con- 
cepts developed by the MoD’s 


AjkMty 
Research. Establishment) 
Haslar, Cambridge Univer- 
sity . and the Cranfidd 
Institute ofTbchnoiogy- 


Air traffic controls 


Siemens Plesaey Radar 
awarded the contract to sup- 
ply new display graphics 
generators to Fferranti 
International as part of the 
contract for an eval uatio n 
and training system for the 
National Air Services Air 
Traffic Control Evaluation 
Unit at Hum, near 
Bournemouth. 

Tbe contract c ov e rs the 
supply of over 20 ultra 
resolution VARS-X displays 
and follows the successful 


Thesyafcem provides the 
essential in-depth evaluation 
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SECTION m 

rnWrfWfTToF many firms in 

B "| financial services, 

WT| computer technology 

^ as the route to 

limn instant competitiv e 

advantage is wea ring a little thin. 
Consequently, while the financial 
institutions continue to invest in 
technology, they are doing so more 
carefully. Alan Cane investigates 

Atmosphere 

of restraint 


MAURICE XUEREB of the 
MidrMed Bank of Malta tells a 
story of an early experience of 
automated tellers machines 
(ATMs) at his bank. 

One morning while staff 
were replenishing a machine 
with cash they heard exasper- 
ated mutterings outside from a 
customer annoyed to find the 
machine unwilling to accept 
his card. "Could you please 
wait a moment,” one of the 
clerks shouted spontaneously. 
"Oh God, it even talks,” came 
the awed response. 

However, for many institu- 
tions In financial services, 
computer technology as the 
dais ex macMia. the diver bul- 
let to confer instant competi- 
tive advantage is wearing a lit- 
tle thin. 

After all, if ambitious use of 
information technology (IT) 
were enough to guarantee sus- 
tained success. Citibank of the 
US would be uncatchable. In 
spite of an annual investment 
In computer technology which 
exceeds Slbn, America's larg- 
est commer cial hawk is in diffi- 
culties. 

It lost $885m in its third 
Quarter this year, anrf e le ct ed 
not to pay a dividend for the 
first time in 179 years. It may 
have to sell, among other 
assets, Qnotron, its loss-mak- 


ing electronic information ser- 
vice, to bolster its balance 
sheet 

Its troubles have little to do 
with its technology, more with 
its failure to curtail its com- 
mercial property loan book 
when the sector was clearly 
getting into trouble In 1990, Its 
exposure to Third World debt 
and the effect of the recession 
on consumer spending. 

It is unfair to spotlight Citi- 
bank's difficulties for it has 
been an enthusiastic standard 
bearer for IT over the years, 
but its predicament illustrates 
a point that is being rammed 
home to financial institutions 
the world over that IT has a 
part to play in underpinning 
business processes but that it 
is no substitute for sound busi- 
ness strategy and decision 
making. 

The result is that while 
financial institutions are con- 
tinuing to invest in technology, 
they are doing so more care- 
fully than In the past and with 
a closer eye on the benefits 
they hope to obtain. 

In addition, the recession in 
the US, UK, Australasia and 
parts of Europe, coupled with 
the slowdown hi world securi- 
ties markets have all conspired 
to cast a pall over information 
technology in finance. 
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Computer companies still 
believe there is potential for 
growth in the finance sector. 
ICL, the UK-based company 
owned by Fujitsu of Japan, is 
moving into the automated 
teller machine business (ATM) 
in Britain, offering a range of 
machines developed by Fujitsu. 

ICL, a market leader in retail 
systems, is not especially 
strong in banking although it 
has a number of building sod-, 
ety accounts. 

The ATM market is domi- 
nated by NCR, now part of 
AT&T with a joint venture 
between IBM and Diebold - 
Interbold - in second place; 
ICL believes it can capitalise 
on customer's desire for choice 
for supplier. 

In spite of the atmosphere of 
caution and restraint, the 
amounts individual institu- 
tions are spending on com- 
puter systems are impressive. 

They are investing to tackle 
a wide range of business 


■te* 


problems. These Include: 

■The Integration of customer 
information files. 

Leeds Permanent, the UK’s 
fifth largest building society is 
spending £15m on a new data- 
base, a state-of-the-art cus- 
tomer information system 
designed to give a single view 
of each of the Society’s 3.8m 
investors and 475,000 borrow- 
ers complex of relationships 
with the organisation. The 
advantages are expected to be 
so great that all the costs will 
be recouped within the first 
two years. 

■Hastening the development 
of new products and services. 

Banco Popolare di Bergamo, 
an old-established Italian co-op- 
erative bank is moving to open 
systems and "client-server” 
architecture, replacing batch- 
orientated mainframes with a 
network of 1,800 workstations 
and 900 servers spread across 
the bank's 190 branches. 

Client-server designs, where 




workstations on desks are net- 
worked with more powerful 
computers, can cut the cost of 
data processing considerably 
and allow more flexible intro- 
duction of new applications 
software to underpin new prod- 
ucts. 

■Improving the productivity of 
sales people. 

The UK branch of Sun Life 
of Canada is equipping each oT 
its 1,200 sales people with a 
laptop personal computer with 
a view to streamlining admin- 
lstration. 

They are able to provide 
insurance quotes on the spot 
and, through a quirk of human 
psychology, the figures pro- 
vided by the computer seem 
more authoritative and accu- 
rate than those calculated 
manually. 

Sun Life executives claim 
that the earnings of sales peo- 
ple using laptop computers are 
25 per cent greater than those 
using paper. 


RMttfiy 


Cost savings remain an 
Important source of justifica- 
tion for IT investment. Bar- 
clays Bank in the UK has auto- 
mated the cheque and credit 
handling processes in over 700 
of its larger UK branches. The 
cost savings are expected to be 
an immediate £3m a year, ris- 
ing to £8m a year by tbe mid- 
dle of the 1980s. 

Downsizing, replacing large, 
expensive machinery with 
smaller, lower cost systems 
based on industry Stamfords is 
another area of interest. 

The UK’s National Westmin- 
ster Bank, for example, is 
reported to to be experiment 
lng with a supercomputer 
based on a "massively parallel” 
design. Industry standard or 
"open" systems offer lower 
cost hardware and freedom 
from reliance on a single man- 
ufacturer. 

Image processing, a technol- 
ogy which captures documents 
in electronic form on optical 



disks, also promises to reduce 
costs. 

Images held in electronic 
form can be stored, processed 
and transmitted as if they were 
any other kind of data. Image 
processing will reduce or 
remove much of today's expen- 
sive manual paper handling 
and reduce time wasted search- 
ing for files and correspon- 
dence. There are estimates that 
it could result in productivity 
gains of 25 per cent or more 
when applied to administra- 
tion. 

There are concerns that too 
much emphasis on cost reduc- 
tion rather than strategic 
investment in computer tech- 
nology can be damaging. 

New research from the con- 
sultancy Computer Manage- 
ment Group (CMG) suggests 
that London is becoming 
uncompetitive with financial 
centres in Germany and the 
Benelux countries because of a 
lack of investment in computer 
technology. 

More than 20 per cent of UK 
financial institutions are 
unhappy with their existing 
systems, CMG says, and 100 
per cent are concerned about 
specific areas - especially the 
inability to obtain timely man- 
agement reports. 

In an interview later in this 
survey Mr Joseph de Feo, chief 
information officer for Bar- 
clays Bank reinforces CMG's 
concerns over the competitive- 
ness of UK banking. 

CMG says that years of over- 
capacity and narrowing mar- 
gins have left companies 
unable to invest adequately in 
modern systems: "The money 
which is available is generally 
being spent on cost-cutting and 
short-term business aims 
rather than the longer term 
technological base”. 

However, there is evidence 
that financial institutions are 
beginning to use computers as 
marketing tools. According to 
research carried out by the 
Battelle Institute in Europe, 
retail banks are in a race to 
install integrated computer 
aided sales systems in their 
branches. 

These systems would involve 
customer-orientated databases 
of the kind being installed at 
Leeds Permanent with artifi- 
cial intelligence in the form of 
expert systems to assist in 
cross-selling to customers. 

Continued on page 10 
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When computer manufacturers talk 
about systems integration, they usually 
mean just integrating their own systems. 

We don't. 

We are talking about providing informa- 
tion technology to meet all the corporate 
needs of financial institutions - now and 
in the future. 

Siemens Nixdorf is Europe's largest 
computer company. And as the Euro- 
pean leader in open systems, we're big 
enough, and experienced enough, to be 
impartial about systems integration, tf it 
suits you, we'l! recommend and integrate 
a multi-vendor solution, no matter how 
complex. 

Our own range of specialised finance 
hardware and software is expanding 
customer services and imroving profit- 
ability for financial institutions worldwide. 

We have advanced )T solutions for 
everything from mortgage administration 
to stockbroking. 

From networked branch automation to 
head office departmental systems, you 
can rely on Siemens Nixdorf to provide 
the committed service and support that 
makes all the difference. 

To find out more, contact: 

Siemens Nixdorf Information Systems 
Limited, Oldbury, Bracknell. Berkshire 
RG12 8FZ, Great Britain. 

Synergy at work 
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COMPUTERS IN FINANCE 2 



Retailing heads the investment queue, writes David Barchard 

A change of priorities 


FLEXIBILITY and cost 
effectiveness are the watch- 
words these days when banks 
and building societies 
approach systems. With their 
margins under pressure, con- 
trol of costs is the top priority 
for most retail banking groups. 

“Much better understanding 
has been developing between 
users of technology and the 
suppliers of technology in the 
last few years," says Mr Bert 
Morris, chief executive for sup- 
port services at National West- 
minster. 

Investment in systems and 
computers is still very heavy. 
Mr Ron Price, managing direc- 
tor at Midland Bank, says he 
would expect a bank to spend 
between 12 and 20 per cent of 
its non-interest costs on infor- 
mation technology. This trans- 
lates into a budget of about 
£380m a year. NatWest proba- 
bly spends nearer £400m, and 
Lloyds around £200m. 

About 60 per cent of the 
spending will go on production 
and r unning of hardware; 10 
per cent on maintenance; and 
30 per cent on systems develop- 
ment and innovation. 

Most banks set up their orig- 
inal software systems in the 
1960s, organising them around 
products. These systems are 
now being replaced by a new 
generation of customer-centred 
software with a relational data 
base at their centre. 

Banks make most of their 
profit out of their domestic 
retail operations, and the rela- 
tional data base is the key to 
selling their products In a high 
volume low cost environment, 
hence most of the banks' IT 
spending goes on their retail 
operations. 

Improvements in processing 
have already been achieved in 
most banks. Midland Bank, for 
example, has merged its 30 
data centres into three, and 
has nine main processing cen- 


tres. Midland says it has 
achieved significant economies 
of scale in the last four years, 
which it hopes will save it 
£200m over 10 years. 

NatWest runs all its process- 
ing - up to 20m transactions a 
day - from its main data cen- 
tre at Goodmansfields with a 
tiny staff. 

“The key thing we are doing 
at the moment is to build a 
relational data base for our 
14m to 15m accounts. Our sys- 
tem is a bit old, but it Is very 
reliable. What we are now 
doing is putting a relational 
base on to the software, and by 
July 1992 our branches will be 
able to access the system." 
says Mr Morris at NatWesL 

“Some of our competitors are 


Customer-centred 
software is replacing 
systems of the 1960s 


just putting what they have 
gut in the computer into their 
data bases. We are putting 
what we have got in the bank 
branches. It is going to make 
us more efficient and able to 
sell more valued-added prod- 
ucts," he adds. 

The two other prongs of the 
electronic revolution in retail 
h ankin g are improved ATM 
performance and the increased 
use of PCs alongside main- 
frames. 

ATM development is largely 
customer driven. Banks may 
feel that customer demand for 
ATM networks has now been 
largely met, but they are under 
constant pressure to refine the 
performance of the networks. 

The application of PCs in 
retail banking is also expand- 
ing rapidly. Inside banks, ter- 
minals - a large UK bank may 
have about 25,000 of them - 
look like becoming the focus of 
a further set of changes. 


"There is an increasing ten- 
dency to work around PCs, 
using the mainframe computer 
for standard processing and 
nothing else," says Mr John 
Carrier, deputy chief executive 
of Scarborough Building Soci- 
ety. 

Developing software to take 
advantage of the PC explosion 
may take time. "I don't think 
the software tools are there at 
the moment,” says Mr 
Entwistle, general manager for 
information in Lloyds Bank's 
technology division. 

The h anks are well aware of 
the costs of badly planned 
systems - or those built 
.around a faulty perception of 
needs, such as the early mort- 
gage systems used by the big 
four clearers. In the early 
1980s, the banks went into the 
mortgage business without 
developing accounting 
systems. The result was that 
for several years some mort- 
gage products were not as 
user-friendly for customers as 
those of the building societies, 
while the costs of administra- 
tion were higher. Mr Richard 
Barrow, general manager for 
business information at Hali- 
fax, the largest UK building 
society, puts the case for 
in-house software develop- 
ment It Is cheaper, he says, 
“and we get the product up 
and going much quicker, con- 
trary to popular opinion". 

Meanwhile the retail bank- 
ing world has yet to decide 
how quickly it will adopt tech- 
nology which is already avail- 
able but expensive. 

The list is headed by image 
processing and smart cards. 
Attitudes towards smart cards 
have softened among UK 
banks in the last two years as 
the need to combat rising 
losses on card fraud through 
new technology become more 
obvious. “We have still gone 
mostly for Pin (personal identi- 


fication numbers), because 
when you look at the cost of 

installation of equipment Pin 
is the only thing that makes 

sense," says Mr Colin Gunner, 
manager of business develop- 
ment at Bull, the French elec- 
tronics group. "But signature 
verification may be only two 
years or so away." 

The number of experiments 
with dynamic signature verifi- 
cation and other biometric 
methods of holder identifica- 
tion is growing. 

Most banks are still deterred 
by the huge cost of installing a 
new generation of smart termi- 
nals in the UK - as well as by 
the higher unit cost of micro- 
chip cards. 

Mr Gunner's colleague at 
Bull, Mr Alan Laird, market 
manager of finan ce, is bolder. 
He believes that by 1995, 75 per 
cent of the UK population will 
be carrying smart cards. 
France's experience with smart 
cards is likely to pave the way 
for the UK. “We got a very 
positive recommendation for 
the smart card from the 
French banks this year," says 
Mr Gunner. 

Image processing is some- 
what similar. It is already in 
use on a small scale. About 
two dozen pilot schemes are 
being tried out, and last year 
NatWest began using some 
image processing in its credit 
card processing operations. 

The consensus seems to be 
that image processing will 
arrive In a few years. "Image 
processing is going to come 
eventually with cheque trunca- 
tion and the replacement of 
cheque handling," says Mr 
Entwistle. 

The banks believe that it will 
probably be introduced first in 
paper-hungry operations like 
life assurance and share regis- 
tration. Its use in cheque trun- 
cation would need a change in 
the law. 



Lloyd's ol London; the changes will help to consolidate London as the world's leading centre for commercial Insurance 
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Tbday, half the world’s cheques are processed 
by one computer company 


Whether you're working with dollars or marks, 
pounds or pesetas, the computer is at the heart 
of every bank. 

So we're especially proud that 44 of the 
world's 50 largest banks entrust their business 
to Unisys, in the last several months alone, 
more than 20 of Europe's major banks have 
placed iarge orders for Unisys systems. 


Of course, that kind of trust is nothing new 
to us. Eight of America's top ten banks have 
relied on Unisys for critical operations like cheque 
processing for years. 

And like all the rest of our 60,000 
customers in banking, government telecommuni- 
cations, distribution and other industries, they 
get more than technology. 


They get the experience and resources of a 
company with a heritage of helping business and 
government in more than 100 countries to find 
more productive ways of putting information 
systems together. 

Call Unisys and see how we can help you. 

Q 1991 Umsd Gnootiu. Urap is a if£hlnd trademai Unsp Goporatni 


UIviSYS 


We make it happen. 


Insurers begin to grasp the electronic nettle 


Market’s complex 
structure is a brake 

on progress 


LONDON'S insurers are 
.steadily beginning to grasp the 
opportunities offered by new 
technology. After a number of 
false starts, a coherent 
approach is beginning to 
emerge which could eventually 
link the market's various trad- 
ing bodies, bring unity to a 
highly fragmented market and 
help consolidate London as the 
world's leading centre for com- 
mercial insurance and reinsur- 
ance. 

Although the advantages of 
paperless trading have been 
apparent to market leaders for 
some time, the complex struc- 
ture of a market which sup- 
ports the businesses of several 
hundred companies, Lloyd’s 
syndicates and brokers has 
held up the pace of change. At 
Lloyd’s more than 300 separate 
insurance syndicates managed 
by more than 100 agency 
groups generated premiums of 
around £5.5bn in 1990 . 

More than 250 companies 


After some false 
starts, a coherent 
approach is emerging 
which could unite a 
fragmented 
international market 


have operations in the city and 
produce a volume of business 
roughly equivalent in size. To 
complicate matters the compa- 
nies are divided into two 
groups. 

Over 100 marine and avia- 
tion insurance companies and 
subsidiaries are members of 
the Institute of London Under- 
writers, an association that 
since 1986 has occupied its own 
custom-built offices at Leaden- 
hall Street near Lloyd's. 

A roughly similar number of 
companies, specialising in 
more broadly based property 
and liability insurances and 
reinsurances, are members of 
the London Insurers and Rein- 
surers Association and have 
their plans to set op a separate 
hi Til rting cum trading centre - 
the London Underwriting Cen- 
tre 

Lloyd's syndicates and Lon- 
don market companies exist in 
a kind of competitive equilib- 
rium, sometimes competing 
against each other, sometimes 
cooperating by joining forces 
to underwrite risks on a syndi- 
cated basis. On some larger 
risks several dozen Insurers 
may write a separate slice of 
the badness. 

A further 100 or so insurance 
and reinsurance broking com- 
panies - who act on behalf of 
Insurance buyers - are also 
active. Every working day 
squads of insurance brokers 
carry heavy binders of docu- 
ments between their offices 
and the buildings housing 
Lloyd’s, the ILU and the vari- 
ous other insurance company 


offices. All this adds up to a 
highly labour intensive and 
complex marketplace, which 
could benefit enormously from 
the introduction of fagflitteg to 
handle claims and conduct 
underwriting operation elec- 
tronically. 

Important progress was 
made in 1967 when Lloyd's and 
the companies selected IBM as 
a preferred supplier for the 
London Insurance Market Net- 
work (Limnet), a message sys- 
tem which allows brokers and 
underwriters to communicate 
electronically with each other 
and to which 850 organisations 
now have access. 

But according to Viscount 
Chelmsford, chair of Limnet, it 
was not until 1989 before lead- 
ers of London’s various market 
organisations realised that 
there ought to be cooperation 
rather than competition 
between underwriters at 
Lloyd's and those in the insur- 
ance companies. 

“The great truth finally 
dawned that if we acted 
together to drive down our 
expense ratios then London as 
a market place was improving 
its competitive edge against 
the rest of the world." 

Developments have been 
quickest in the area of claims 
and settlements. Over 35 per 
cent of all company c laims are 
handled on the LIMNET. Prog- 
ress at Lloyd's has been slower 
but in July 1991 Lloyd’s agreed 
to merge the market’s three 
separate claims offices - each 
of which employed their own 
separate electronic systems - 
into one single centre. Sepa- 
rately in association with the 
Lloyd’s Insurance Brokers 
Committee Lloyd's is develop- 
ing a unified claims advice and 
settlement system. 

By the end of this year most 
of Lloyd's back room 
operations - including the 
registration and accounting of 
premiums and claims received 
-will be conducted electroni- 
cally, a move which will lead 
to the phasing out of computer 
punch cards, of which until 
recently Lloyd's was one of the 
world's biggest users. 

Already claims settlement 
times have been reduced from 
three to one week on average. 

The next stage involves the 
development of electronic trad- 
ing whereby business could 
actually be placed electroni- 
cally. 

Early efforts by Lloyd's to 
introduce a system to allow for 
paperless trading ran up 
against widespread opposition 
from underwriters and brokers 
who believed that the new 
methods would eliminate the 
fece to face contact which they 
believed to be an essential Dart 
of their business. 

Lloyd’s commercial success 
- like that of the London 
insurance market as a whole - 
has been based on its reputa- 
tion as a centre where under- 


writers can insure goods and 
exposures with very high val- 
ues - ranging from ships and 
their cargoes to oil rigs and 
space satellites. Hie terms of 
these transactions vary from 
case to case and are therefore 
negotiated individually. 

Subsequent efforts to 
develop electronic trading have 
taken these problems on board. 
Lloyd's network initiative 
(known as strategy for net- 
working - or stratnet) seeks to 
make electronic trading a sup- 
port for face-to-face negotiation 
of deals. 

Routine business such as 
when an underwriter sub- 
scribes to a risk whose main 
terms have already been nego- 
tiated by a lead underwriter, or 
writes low value high volume 
risks (such as motor insurance) 
could be carried out entirely 
electronically. 

In November 1990, the com- 
mittee coordinating the vari- 
ous new technology initiatives 


Underwriters and 
brokers are already 
communicating 
internationally in a 
network which could 
become global 


being developed by Lloyd's, the 
ILU, the brokers and the com- 
panies agreed to work on the 
development of a joint market- 
ing initiative (jmi). 

The specifications for the 
first phase of the jmi have now 
been agreed, systems to allow 
brokers and underwriters to 
transmit and receive messages 
via Limnet are being tested 
and the system could be 
Launched - on a trial basis - as 
early as April 1992 . 

A handful of underwriters 
and brokers are already com- 
municating internationally via 
Limnet and there are clearly 
hopes that the network can 
become part of a broader 
global network. Representa- 
tives from the London market 
are holding regular tripartite 
meetings with their m i inter , 
parts in overseas markets in 
order to develop common net- 
work standards. 

Talks have been held with 
R1NET, a Brussels-based net- 
work, which is backed by 
nearly 100 companies Iran 18 
countries, the US brokers and 
Reinsurers Association and the 
Reinsurers Association of 
America. 

Viscount Chelmsford sees 
such cooperation as the - best 
way to ensure that the London 
market’s data standards 
become international. That 
will reduce the expense of 
change and allow the UK 
industry- “the widest possible 
scope for communications with 
the outside world". 

Richard Lapper 
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ELECTRONIC TRADING 

Systems are go with 
motor insurance 
pioneering the way 


.A»d^ 

M<v.cw\ 





' J ky-F'£t \ ■ . - - 

* * -rm-v v \ 


Vj" • ■•• 

■ . *. -,■£“ 


r ■ %.* l__, 

V ■ ■_■ • | ' ,■» ■ . *• 



i 

■ / 
■ 

■ 

' i 1 


.^r-J 



f.*5J ‘ ' 

^ ‘‘■'iiaH > ■ ■ •■■■- - "AjJ 

ray; r . .: S 

k*: 

• 14 ■'/ 

:-•• :Abtr\ 

' * ' ; jg 

i - ; ■ V ' - rTJ 




-u- 




Crash course: in the UK, motor insurance has led the way in electronic trading and accident claims are now easier to process 


COMPUTER NETWORKS are 
fun dam ental to the develop- 
ment of electronic trading of 
insurance, a concept beyond 
the embryonic stage in the UK: 
systems are up and running 
with motor insurance pioneer- 
ing the way. 

The volume of insurance 
sold through electronic trading 
is still low but is now set to 
accelerate. Electronic trading 
is part of a wider concept 
called electronic data Inter- 
change (EDI) in which informa- 
tion is sent over a computer 
network linking insurance bro- 
kers and insurance companies. 

How does electronic trading 


The volume of 
insurance sold 
through electronic 
trading is still low but 
is set to accelerate 


work? Suppose you go into a 
local EDl-equipped insurance 
broker to insure your car. The 
broker enters your details into 
a computer terminal whose 
screen then shows example 
premium quotes from a range 
of insurance companies or syn- 
dicates. You select a particular 
policy and the computer then 
asks supplementary questions, 
validating each answer as it is 
entered via the keyboard. Once 
all details have been entered, 
the terminal prints out a pro- 
posal 

The broker files your signed 
proposal, and under EDI, 
details of the transaction are 
automatically sent down the 
network to the insurance com- 
pany's in-house computer sys- 
tem. The only paper involved 
is that printed out at the bro- 
ker's office. 

Tbe EDI concept goes 
beyond just transacting new 
insurances ("new business” in 
the jargon). If you change your 
car or make a claim, mid-term 
adjustments to your insurance 
are needed, or you might want 
to renew your policy. 

Once you notify the broker. 


die EDI link to your particular 
insurance company enables 
these adjustments to be han- 
dled easily — claims ran be 
tracked on behalf of the cus- 
tomer from the broker's termi- 
nal. 

According to Mr Nick Sou- 
th an, business development 
director at Policy Master, a 
leading supplier of EDI com- 
puter systems, the EDI concept 
has been around for a number 
of years but has not been a 
commercial success until 
recently. 

Two obstacles have held 
development back. First, the 
need for standards - with 
12,000 brokers and several hun- 
dred insurance companies in 
the UK it is clear that chaos 
would result Lf a network 
linked each proprietary com- 
puter system without standar- 
disation. Standards, which con- 
cern the format or information 
being transferred over the net- 
work, have been addressed 
since the launch of Brokernet 
in 1986. 

Brokemet’s constituents - 
the network provider Interna- 
tional Network Services in 
Sunbury-on-Thames, Middle- 
sex. computer system suppli- 
ers. and brokers - drew up 
what became de facto stan- 
dards for the whole industry 
following endorsement by the 
AA, a leading motor broker, in 
1988. 

The next obstacle, which tbe 
industry took longer to grasp 
according to Mr Sou than, was 
the need for validation of the 
information being transferred. 
It is no good speeding up the 
information flow between bro- 
kers and insurance companies 
across the network if that data 
is incorrect - you Just speed 
up mistakes. Software systems 
such as Policy Master's Vali- 
dated Business System (VBS) 
validate a client's insurance 
information as it is entered at 
the broker's computer termi- 
nal. 

It is estimated that in the 
traditional paper-based insur- 
ance market between 4060 per 
cent of policy documents have 


to be returned to the broker 
from tbe insurance company 
because of incorrect informa- 
tion. 

Validation eliminates these 
mistakes at source and EDI 
then speeds flow of this format- 
ted, correct information. With 
these obstacles cleared, EDI 
and electronic trading within 
the insurance industry are 
poised to take off. There are 
now several competing initia- 
tives among providers of both 
networks and computer 
systems, and the idea is being 
extended beyond motor, to 
cover household, life and com- 
mercial insurance. 

What are the advantages 
over traditional paper-based 
systems? For insurance compa- 
nies. administration costs are 
reduced with little or no paper 
flows from the broker - and 
there is no duplication of "data 
entry” tasks. It is the broker 
who provides documentation 
to the client, again reducing 
costs for the insurance com- 
pany. Brokers seem to be 
shouldering more of the 
responsibility. However, they 
also benefit from reduced 
paper work and the elimina- 
tion of mistakes. 

Under systems such as VBS, 
brokers’ computer terminals 
handle many of the back office 


The idea is being 
extended beyond 
motor, to cover 
household, life and 
commercial insurance 


functions, for example the rou- 
tine clerical tasks such as noti- 
fying clients of renewals. 
Increased efficiency and addi- 
tional services such as claims 
tracking provide a better ser- 
vice to customers which 
should attract business in an 
increasingly competitive mar- 
ket. Brokers may also benefit 
from closer links with insur- 
ance companies leading to 
more marketing co-operation, 
and from the use of electronic 


mail services that EDI systems 
offer. 

Networks are currently oper- 
ated by INS. British Telecom 
Insurance Services (BTIS1 
based in Hemel Hempstead, 
Herts, IBM and AT&T IsteL 
These may be divided into two 
broad categories - first, 
"dumb” networks such as INS 
in which much of the process- 
ing power Is held in the com- 
puter terminal, generally a Per- 
sonal Computer, at the 
broker's end. Second, “value 
added” networks such as BTIS 
where currently the broker's 
terminal Is little more than a 
viewdata screen with process- 
ing carried out within the net- 
work. Software systems are 
provided by many companies 
- among them Misys Dataller, 
Quote!, North Park and Policy 
Master. 

Ms Niki Newman of INS says 
that motor was chosen as the 
first area for the introduction 
of electronic tr ading and EDI 
because of the low margins 
and high overheads in the busi- 
ness. Standards have been 
developed for motor "new busi- 
ness”. and are being developed 
for "mid-term adjustments”, 
claims and renewals. INS now 
has 300 brokers, 23 insurers 
and the Lloyd’s market on 
board. It has seen the number 
of transactions across the net- 
work grow from 20,000 a month 
in 1990 to 140,000 in September 
1991. 

Ms Sue Norris, manager of 


BTIS, says that while the sys- 
tem "at the moment is very 
much a viewdata service", it is 
being expanded to include an 
EDI product specifically for tbe 
insurance community, includ- 
ing a PC interface and back 
office systems - it is "moving 
towards total transaction sup- 
port". 

Mr Paul Cheall, head of per- 
sonal networking at Norwich 
Union, says that his company 
is involved in extending the 
idea beyond motor insurance. 
Norwich Union is developing a 
self-quote, self-policy -issue sys- 
tem for its Contents Plus 
household insurance product. 
However, he is cautious about 


Motor insurance was 
chosen for electronic 
trading because of low 
margins and high 
overheads 


whether electronic trading will 
be the predominant method of 
personal insurance sales five 
years hence. 

He emphasises the length of 
time needed for standards to be 
set, and the level oT investment 
required. 

Mr Cheall argues that Nor- 
wich Union "spent a fortune 
building a black box” for the 
company's internal computer 
system to pull information 
from tbe network for motor 


insurance new business. It is 
doing the same Tor motor "mid- 
term adjustment” information. 
He questions whether all insur- 
ers will be prepared to make 
such an investment. He also 
says that some brokers will 
survive without EDI. 

Others think brokers will 
find it difficult to survive if 
tbey do not take the EDI con- 
cept on board. One Norwich 
Union wag entitled a paper on 
tbe subject “Edi or Die'.'*', while 
Mr Southan argues that "in 
five years' time jwople who are 
not using such systems will 
not be in business" 

Mr Keith Platt, an insurance 
broker, has developed a system 
which takes the electronic 
trading concept a stage further 
by moving the point of sale 
outside the broker's office alto- 
gether. 

His Brokerrbain Link system 
involves the use of do-it-your- 
self terminals, similar to bank 
cashpoint machines. He has set 
up a pilot scheme in Yorkshire 
involving four machines sited 
in supermarkets. 

The customer is led through 
a series of questions by the 
“expert system” menu driven 
software. This gives access to 
alternative quotes, from which 
the customer can choose a pol- 
icy, and then have a proposal 
and cover note printed out by a 
laser printer contained within 
the machine. Payment can be 
made by credit card. 

Eight insurers are involved 


.it the moment although Mr 
Platt expects another 20 on 
board by the next year. The 
system is only for motor at the 
moment although "once motor 


are easy." Mr Platt says he is 
trying to "graft brilliant tech- 
nology on to a 200-year-old 
industry". 


has been developed the others 


Simon Reynolds 
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Actions speak loudest. Among the lindmgs of a survey into the 
information technology requirements ol financial organisations are 
listed the considerations to which buyers attach high priority. The 
survey was conducted by Computer Management Group rn March- 
June 1991. and a range of 520 organisations m the UK, Germany 
and the Benelux countries were consulted. Overall response was 
22.3 per cent (116 organisations), and participants comprised a mix 
of operational and IT staff, with a leaning towards the farmer. 
Figures on the bottom line refer to the number of respondents who 
attached a high priority to the considerations in question, thus 
nearly 60 out ot 116 organisations attach a high priority to flexibil- 
ity. and so on. 
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There’s no riddle when you know how. 






The puzzling pyramids. 

Only une group of people has ever fully 
understood iheir geometry; design, construction. 

The architects who built them. 

But then that s true of anythin". 

- o 

Take u thriving company, a market leader. 

Only a few people fully understand why it's 
successful. The architects of that success. 

Imagine getting hold of their knowledge. 
Using it in your business. 

You can.Thc company is IBM. 

And our business consultants and services 
professionals are waiting to share IBM's 
knowledge and skills. Our know how. 

Mol the odd pointer. But proven strategies on 
every aspect oT efficiency avid productivity, for 
every sort of business. 

From defining business strategies through to 
implementing and managing business systems. 

Strategies based nn a huge Tund of first-hand 
experience. 

Passed on by the people who've put them into 
practice. Not just for IBM but for thousands nT 
companies- No other consultancy and services 
organisation offers our breadth of experience. 

And its at your disposal. 

Ready to save you time, by finding solutions 
quicker. And money; by avoiding mistakes. 

So put yourself in the know. 

For an introductory brochure, please contact 
Ken Harvey at the National Enquiry Centre. 

IBM United Kingdom Limited, FREEPOST. 
389 Chiswirk High Road. London W4 4AL. Or 
ring him on 081 995 7700 during working hours. 
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COMPUTERS IN FINANCE 4 


FIVE years ago, the London 
stock market took Its first big 
technological leap forward. Big 
Bang, in October 1986, pushed 
share trading off the floor of 
the Stock Exchange and on to 
the telephone, with the support 
of SEAQ, the exchange’s auto- 
mated quotations system. 
Spending on front-office deal- 
ing systems spiralled. 

The next big technological 
advances in the equities mar- 
ket will be less visible. Yet 
their effects are likely to be 
more profound, raising some 
fundamental questions about 
the role played by all interme- 
diaries, from broker-dealers to 
the exchange itself. 

Two areas are under devel- 
opment: settlement (the pro- 
cess of exchanging cash for 
shares; and trade confirmation 
(the vital link between trading 
and settlement, the point at 
which deals are agreed and 
passed to be settled). 

The first of these, settle- 
ment, has received the greatest 
attention, thanks in large part 
to the Group of 30, a US-based 
think tank of former economic 
and financial policymakers. 

G30's recommendations for 
the development of national 
securities settlements systems 
to a common international 
standard have set the yardstick 
against which developments 
around the world are now 
being judged. 

G3Q's timetable may be prov- 
ing over-ambitious, with its 
target of settlement three days 
after a trade takes place 
(known as T+3; likely to be 
missed in many countries, but 
the G30 initiative has at least 
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Between 1967 (left) and 1986 (right), the London Stock Exchange saw many changes. But Big Bang, In October 1986, pushed share trading off die floor and on to the telephone 


galvanised national settlement 
authorities around the world 
into action. 

One of those to miss the T+3 
deadline will be the UK. Lon- 
don first looked at automating 
its paper-based settlement sys- 
tem in the early 1980s, but was 
sidetracked by Big Bang. 

It is only in the past two 
years that it has rediscovered 
the will to push through a 
development whose cost (well 
over £150m for the industry as 
a whole; and unpopularity 
tmany brokers, listed compa- 
nies and investors fear it will 
be detrimental to their inter- 
ests) have made it probably the 
most difficult large-scale net- 
work to be built In the finan- 
cial industry. 

The delays have become leg- 


SECURITIES MARKET 


Fundamental questions 


endary, but short of disaster, 
the UK settlement system 
(Taurus; will be ready for test- 
ing next spring. 

Dematerialisation (when 
share certificates and transfer 
forms disappear from the UK 
settlement process) will be 
only the first step. 

More significant will be the 
later linking of payment and 
stock clearing systems, a nec- 
essary step in the development 
of “delivery versus payment”, 


or DVP (when cash and shares 
move at the same time, and 
buyers and sellers are assured 
good delivery of their stock or 
cash). 

That, claim many in. the 
securities industry, will play 
into the hands of hanks whose 
control of the payment systems 
will give them an important 
advantage over independent 
brokers. 

Already, brokers are faced 
with the likelihood of having 


to obtain bank guarantees to 
back all the purchases they 
make through Taurus. 

If Taurus disturbs settled 
relationships in the securities 
industry, the development of 
automated trade confirmation 
could be far more profound. It 
could be one key step in allow- 
ing investment managers to 
side-step broker-dealers alto- 
gether, enabling them eventu- 
ally to trade between them- 
selves and to plug directly into 


settlement systems such as 
Taurus. 

At present, banks and bro- 
kers retain control over the 
financial messaging system. 
Swift, through which trade 
details are frequently commu- 
nicated. Institutional investors 
had asked to be allowed into 
the system, but were rejected 
after a vote among Swift's 
existing members this summer. 

Instead, institutions are tied 
to a variety of communication 


methods - telex, tax, banks' 
proprietary systems - through 
which to communicate or 
receive communications about 
trade details. 

A group of powerful institu- 
tions is now pushing for a pur- 
pose-built automated trade 
confirmation system, to enable 
institutions to input trade 
details to a standard format 
and receive confirmation from 
any other institution with 
which they deaL 

If it ever materialises, this 
network could pose a competi- 
tive threat to both broker-deal- 
ers and exchanges. It could 
provide a means by which 
institutions could match trades 
between themselves, by-pass- 
ing existing intermediaries 
altogether. The idea is not 


new. of course; it was ir.cd 
the UK in the early I9Sos 
through Anti, wiL* litLc suc- 
cess. The drive :o create a 
trade confirni3^^ network, 
however, could prove a stron- 
ger platform. . 

The institutions’ irjfuilivT 
has at least prompted others 
into action. The Association of 
fctenutkma! Bond Dealers nas 
s ai d that its own trade confir- 
mation system. Trax. wUl be 
extended to intuniationiu cut- 
ties. Trax is already Jinked i£’£ 
the two international securities 
clearing and settlement 
systems, Euroctear and Cedel. 
which were built to service the 
Eurobond market but have 
extended into equities as well. 

The London Stock Exchange 
hnc also toyed with the idea of 
automated trade confirmation 
on several occasions, but 
appears to have held back due 
to a lack of enthusiasm on the 
part of its own broker mem- 
bers. 

The sight of institutional 
investors taking the initiative 
themselves is likely now to 
prompt the exchange to 
explore the idea again. 

Taken together, develop- 
ments in trade confirmation 
anrf settlement could amount 
to a significant c han ge in the 
way securities business is car- 
ried out. They will aiso entail 
significant new spending on 
technology by an industry 
which has been very short of 
profits in recent times. The 
costs and the risks of remain- 
ing in the industry are rising 
au the time. 


Richard Waters 


THE RACE between banks and 
building societies to develop 
computer systems equal to the 
needs of the markets in the 
1990s Is something of a David 
and Goliath contest. The 
advantages might seem to lie 
with the banks - but building 
societies, even small ones, 
seem to be holding their own. 

The large dealers tend to 
argue that their vastly larger 
systems have to be superior, 
though there are some areas - 
mortgage processing is one - 
where the building societies’ 
more customer-focused 
approach seems to have given 
them the advantage. 

“Building societies are run- 
ning a lot fewer accounts with 
a much less complicated base, 
they are coming at things foam 
a different angle from hanks 
like ourselves and I think we 
have a massive advantage, 
they are light years behind 
us," says one clearing banker. 

Industry analysts are less 
sure that all the advantages lie 
with the banks. "Building soci- 
eties have stepped np their IT 
budgets substantially in the 
last two years," says Mr John 
Wriglesworth, building sodety 
analyst at UBS Phillips & 
Drew. 

He estimates that the total 
spending of building societies 
on IT more than quadrupled 


BUILDING SOCIETIES 


Holding on against banking Goliath 


between 1985 and 1990, rising 
from SGSm in 1985 to £240m to 
1989. 

Societies tend to point out 
that they have had real time 
counter top branch terminals 
in place since the early 1980s, 
while most banks still do not. 
Their systems also appear to 
be much more flexible than 
those of the banks. 

“The bank systems are like 
patchwork quilts which have 
been constantly repaired and 
modified since they were origi- 
nally set up in the 1960s," says 
one banker. 

Building societies have more 
flexible systems and have been 
able to offer products tai- 
lor-made to the needs of their 
customers. 

They also seem to have 
reaped some advantages from 
being late-comers to retail 
banking. "Building societies 
came into personal banking 
without the handicaps that we 
(the banks) had of possessing 
automated systems for many 


“As a result, although we 
were the original ATM market 
leaders, we found that Link 
could provide a competing ser- 
vice at a quarter of the price, 
□sing mature technology,” 
says an IT specialist at one of 


system on all its terminals, 
and software development are 
among Halifax's priorities, 
inside a general drive to cut 
costs and enhance branch ser- 


the Big Four clearers. 

He believes that when the 


years. 


banks do manage to interface 
with their customers as effec- 
tively as building societies do, 
the latter will find themselves 
being severely squeezed in the 
market 

Halifax, the largest society, 
spends less than £100m a year 
on information technology 
according to Mr Bichard Bar- 
row, general manager for busi- 
ness information, but it feels it 
has long been ahead of the 
banks in areas such as central 
data bases on its customers. 
“We have had a customer data 
service for the past ten years,” 
says Mr Barrow. 

Branch automation, includ- 
ing the introduction of the 
Philli ps financial terminal sys- 
tem, putting a PC sales force 


vices. 

The society believes in arr- 
anging its software develop- 
ment in-house where possible. 

With I4.5m customer 
accounts, Halifax's systems 
have to grapple with chal- 
lenges that are at least as 
great as those of the banks. It 
already uses its customer data 
service for direct mail and 
other sales functions. 

“We think the value of this 
sort of operation is a bit over- 
played. Customers don't want 
to be cross-sold all the time,” 
says Sir Barrow. 

“Out objective is to drive 
the technology as for out as 
possible to meet the customer, 
so we try and capture all data 
at source.” 

Halifax is the industry's 
leader, but small societies also 
exude confidence about the 
ability of their computer 


systems, though the variety of 
building society systems 
causes the industry one seri- 
ous problem. 

Mergers between small and 
medium sized industries are a 
regular feature of the building 
society world as the leading 
players in the mar ket try to 
form financial services groups 
with a realistic chance of sur- 
viving to the end of the 1990s. 

One of the main snags in 
many mergers - most notably 
that between Nationwide and 
Anglia building societies in 
mid-1980s - is the work of 
integrating the systems of the 
merging societies. It can often 
continue for many years after 
the merger. 


On the other hand, small 
societies are often remarkably 
self-assured. Mr John Carrier 
Is deputy chief executive of 
Scarborough, the 38th largest 
society by size to 1990 with 
assets of £348m. 

“Without any doubt we can 
match the service offered by 
the big four and to some 
instances improve on it," Mr 
Carrier says. 

Scarborough has recently 
installed a 1CL series 39 level 
55, a dual processor computer 
centre, at a cost of £2m, and 
replaced everything from the 
main processor downwards. 

Software development cost 
£2 .5m over a five year period. 

“We have put a lot of time 


and effort and resources devel- 
oping the system we have. We 
now have a tried and tested 
system and because the soft- 
ware is our own and we are 
not reliant on anyone else, we 
are incredibly flexible.” he 
says. 

One of the main software 
functions developed by Scar- 
borough cover financial 
reporting. Many small societ- 
ies find it increasingly diffi- 
cult to prepare information In 
the right format. 

ICL Omnia and Unysis have 
prepared software packages 
which cater for this need, and 
Scarborough is now marketing 
its own so ftwar e to other soci- 
eties through Gresham Tele- 
computing. 

On the other hand, Scar- 
borough - like most smaller 
societies - has stayed out of 
the ATM market, regarding 
ATMs as too expensive to be 
cost-effective. 

Several building societies 
are now considering launching 


a micro-chip card which will 
carry all the details of custom- 
er’s accounts and some “life- 
style information” as well as 
provide a more personal ser- 
vice. 

The smart card may also 
ultimately replace the cus- 
tomer pass book electroni- 
cally. 

The unit cost of a smart card 
would probably be around £5 
to £7 but that no longer seems 
to be the issue that it once 
was. Added value from an 
enhanced customer relation- 
ship may make societies will- 
ing to absorb the additional 
cost of smart ends. 

Smaller building societies 
with a strong regional base 
may be able to set Bp their 
own regional cards by link- 
ing-up with a local retailer. A 
s tro ng local branding could be 
used to enhance customer loy- 
alty, perhaps by adding on an 
inc e nti ve bonus point scheme. 


David Barchard 


YOU KNOW US ALREADY 


What’s the connection between the 


HP 95LX Palmtop PC and the desktop? 





You or your company are likely to be relying on one or more 
of the Financial limes Information Services range of products. 
However, are you making the most of these and the wealth of 
other Financial Times resources? 


Financial Times Information Services now 
information solution to financial institutions: 


The new HP 9511 
palmtop PC puts PC power 
in the palm, of yonr hand. 




With its optional Connectivity 
Rack, you can transfer files 
between the HP 95LX and your 
desktop PC for easy access and 
editing when you're out and 
about 



So now you can leave your desk 
without leaving your work. 


The HP 95LX is the only palmtop 
PC with genuine built-in Lotus* 
1-2-3® Release 22 , including 
graphics display, database 
capabilities, Lotus ©functions 
and macros. 


In addition, it cleverly combines 
Data Communication software 
and Personal Information 
Management tools with an 
advanced financial calculator. 






FT GRAPHITE — Equity research and charting 


FINSTAT — Digital price feeds 


FT ANALYSIS — Company intelligence 


FT PROFILE — News and business information 


Get to know us better. Test our full product range at the 


Computers In The City Exhibition 

Barbican Centre 


Add a modem and you can 
access information services, or 
stay in touch when you're on 
the road. 


Though small in size (just 300 
grammes), (he HP 95LX is big on 
power. All 7 built-in applications 
run on MS DOS* 322 and execute 
from ROM, leaving most of the 
512K RAM free for storage. An 
industry-standard card slot lets 
you add 128K or 512K RAM or 
ROM-based applications. 


Available ftom Hornets* Selfridges and 
other leading stores. 


12-14 November 



Why not visit your HP dealer 

now for a demonstration? 


UIP048S301S6&. Protek 071-345 6844. 
SCC 021-766 7000. 

Technology Pic 0BB5M0404. 

P&P Corporate 0706 832 222. 
CRS060&460800. BS5 0CKM21456. 
AUders 081-681 2677 
BenttUs 081-546 1001 
Micro An vika 071-636 2547 
Berrys 071-831 8001 

HMSO Computer Supplies 0603 622 211 
International Software 031-4790047 


or call 


Angela Burdett on 071-702 0991 


HP 95LX priced at £450T 
Connectivity Pack at £68.* 


a b oi irtu d 1-23 bto rvyjrtavdtndcn&rtsaitiit 
IK paimt and trade office of bom D cwiupw enl 
C a gp ort ihML 

• MS DOS b a mdnpvHi of live 

h&cnwoA CotpmlDn. 

'Frier* exclude VNT. 





so portable. 


HEWLETT 

PACKARD 


Iben House, 42-47 Minories, London EC3N 1DY. Tel: 071-702 0991 . Fax: 071-702 2067. 
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NOW THAT tfae dust has 
settled on the artificial intelli- 
gence (AI) explosion of the late 
1980s. a clearer picture of the 
role which AI will play in the 
finance industry during the 
1990s is starting to emerge. 
Does AI have real, lasting ben- 
efits that no bank can afford to 
ignore? 

This question is best 
answered by examining AI in 
relation to other forms of deci- 
sion support technology; that 
is, screen-based systems which 
provide banks and other finan- 
cial institutions with decision- 
related information. 

The explosion of interest in 
AI during the 1980s principally 
focused on commercial bank- 
ing applications, but some of 
the most successful applica- 
tions of AI have been in the 
retail sector, with loan applies* 
tion or credit card transaction 
application being notable areas 
of success. 

There is a clearly -defined 
hierarchy of decision support 
information. Screen-based 
information starts by being 
very basic (such as prevailing 
prices of stocks). The next level 

of information Involves the 


computer system re-presenting 
the basic information in vari- 
ous "value-added" historical or 
thematic configurations. 

Some hanks have spent con- 
siderable sums developing 
systems that go one very 
important step beyond provid- 
ing basic prices and val- 
ue-added analysis of this infor- 
mation: these provide specific 
guidance on decisions. 

The step up to advanced 
decision support systems that . 
give such guidance may not 
seem very significant. How- 
ever, the difference between 
using a computer as means of 

Systems that provide 
specific guidance on 
decisions 


gutting rapid access to a wide 
range of information, and 
using a computer to make 
actual recommendations, is as 
great as the difference between 
driving a car to work, and ask- 
ing the car where it would like 

to go. 

There are two main catego- 
ries of advanced decision sup- 


COMPUTERS IN FINANCE 5 

The role of artificial intelligence in the next 10 years 

Less hype, more appeal 


port systems. First, there are 
those which embody a particu- 
lar mathematical theory of 
how the variables in question 
- such as stock prices - are 
likely to change in the future. 

The second category of 
advanced decision support 
systems consists of those 
systems which seek to emulate 
the human subjective decision- 
making process. Such an ambi- 
tious objective has led to these 
systems becoming known 
under their generic name of 
“artificial intelligence" 
systems. 

As with the mathematical 
category of advanced decision 
support systems, there are two 
principal subsets of AI; the 
rule-based system and the neu- 
ral net 

Rule-based systems derive 
from the idea that one way to 
try to replicate human 


intelligence in a computer 
system is to program the 
computer with rules (or, 
as they are often called, heuris- 
tics) which supposedly govern 
the thought processes of a 
human in a particular field of 
expertise. 

Supposedly is the operative 
word; although clearly some 
aspects of expertise in retail 
and commercial banking deci- 
sion-making can be effectively 
represented in a rule-based 
form (loan authorisation being 
a good example), much human 
expertise Is intuitive and tacit 
- to use the technical term - 
and as such is not available for 
articulation and embodiment 
in a rule-based system. 

Many rule-based systems 
have useful applications within 
the financial sector, although 
the extremely high level of 
judgmental skill required in 


the trading or investment man- 
agement functions market 
means that these are environ- 
ments where the judgment- 
forming ability of rule-based 
systems will always be 
severely tested. 

Neural nets - crude 
attempts to simulate in com- 
puter software the nerve cel 1/ 
nerve fibre operation of the 
human brain - have on occa- 
sion caused considerable 
excitement and interest among 
computing staff in the finance 
sector who believe that these 
nets offer the best possibility 
to date for replicating human 

thought. 

However, many people who 
champion neural nets do not 
fully understand them. A prob- 
lem with applying neural nets 
In the financial world is that 
computer programmers have 
very little understanding of 


how to digitise - let alone pro- 
cess - those subjective 
thoughts and impressions 
which play such a key role in 
the thinking of an expert in so 
many areas. 

It is difficult to get a handle 
on the precise number of rule- 
based systems that are cur- 
rently being used within the 
finance sector, simply because 
almost all these developments 
are proprietary and usually 
shrouded in considerable 
secrecy. 

There have been a few nota- 
ble successes in applying rule- 
based systems to loan or credit 
card authorisation; the best- 
known example being Ameri- 
can Express's “Authoriscrs 1 
Assistant" which is a powerful, 
rule-based decision support 
system for transaction author- 
isation. Many Wall Street and 
City of London commercial 


banks are involved with rule- 
based systems at some level, 
even if they have not reached 
full deployment. 

How is AI likely to develop 
within the financial industry 
in the future? All the indica- 
tions are that the hype of the 
late-1980s - which suggested 
that Al systems amounted to a 
sort of panacea - has burnt 
itself out, and left in its place 
the widely accepted and 
respected notion that AI 
systems do indeed have an 
important role to play within 
the financial sector, but pri- 
marily as constituent elements 

The eager, emerging 
banking sectors of 
eastern Europe 


of systems which use a range 
of more conventional analyti- 
cal tools - including mathe- 
matical tools. 

Such systems would have an 
appeal in ail the world’s finan- 
cial markets, including the 
emerging banking sectors of 
eastern Europe, where, accord- 
ing to Mr Alex Dembitz of 


Geneva-based IT consultancy 
IDOM - which is a market 
leader in implementing bank- 
ing systems in Hungary and 
Czechoslovakia - “commercial 
hanks are eager to maximise 
the functionality of their new 
systems, and Al systems are 
already on many banks shop- 
ping lists." 

The more powerful the tools 
become, the more likely it is 
that they will be integrated 
within an overall decision sup- 
port resource. _ . 

Mr Joseph Rosen, chief infor- 
mation officer of New York- 
based Dubin & Swieca Capital 
Management, which specialises 
in managed futures and multi- 
asset fund management, says; 
“The advanced decision sup- 
port industry may eventually 
become a victim of its own suc- 
cess. with the advanced por- 
tions of decision support pro- 
grams being seen as so useful 
- for all their limitations - 
that they start to lose their 
own identity and become seen 
as pan of the trading or hind 
management organisation |s 
overall front-office weaponry- 

James Essinger 
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WHEN NatWest was planning 
the launch of its Visa credit 
card service in 1988, it expec- 
ted to receive 175,000 applica- 
tions daring the first few 
months. Within six weeks of 
launch, it was sent 550,000. 

The move would have been 
made far more difficult if the 
bank had not decided to invest 
in a multi-million pound 
image processing and manage- 
ment system to help improve 
both the speed and quality of 
Us administration. 

Over the past few years. 
Interest In document Image 
processing by major corpora- 
tions has grown sharply. Com- 
panies’ pilot programmes are 
rapidly being expanded into 
fall-scale installations. 
Nowhere is demand greater 
than in flnam-lai services. 

In essence, image processing 
involves converting the visual 
image presented in a docu- 
ment form into a digital pat 
tern - identical to the process 
used in a fox machine - 
which can then be stored elec- 
tronically and manipulated 
with the use of computers. 

From humble beginnings 
with 20 screens at the start of 
1989, the NatWest equipment 
in Southend, Essex, has been 
expanded to house 128 termi- 
nals. Three image scanners 
“read” the letters, which are 
processed overnight and ready 
to be acted on by staff the day 
after receipt. 

Today it processes all incom- 


Andrew Jack examines the increased use of image processing 

How scanners boost bank productivity 


European market by end-user - 1991 
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ing correspondence for Access 
and its own Goldcard as well 
as Visa. Given the extra letters 
generated by credit card 
charges and flnanrial products 
recently, that means typically 
18,000 to 20,000 items every 
day. K now stores more than 
60m records on magnetic disk. 

Mr Peter Holmes, manager 
of special projects at NatWest 
Card Services, estimates that 
image processing has boosted 
productivity by at least 25 per 
cent 

But he stresses that the 
quality of service is as impor- 
tant as increasing the work- 


flow. “Card holders are really 
impressed when they ring up 
and you can say 1 have your 
letter in front of me’,” be says. 

Previously it could take sev- 
eral hours to fetch the letter 
being referred to by a caller. 
The bank would then have to 
incur costs calling the inquirer 
back. Now the customer's file 
can be on an operator’s screen 
within about 40 seconds. 

Letters are scanned electron- 
ically in batches and transmit- 
ted directly to the co m puter 
terminals of staff who process 
the letter on their screen. At 
this point, the scanning is 


checked for quality: only 
about 8 per cent foil the pro- 
cess and have to be screened 
again. The indexers then tap 
in the customer's account 
number, and classify the type 
of inquiry before sending it to 
another operator. 

According to a study com- 
pleted in July for Frost and 
Sullivan, the market research 
company, sales from the elec- 
tronic image management 
industry in Europe are due to 
expand from 2169m in 1989 to 
$2.2bn by 1995. In the UK 
alone, sales are expected to 
reach 2368m in that year. 

During 1991. the total mar- 
ket for image management 
products stands at an esti- 
mated 2532m. The single larg- 
est user is financi al services: 
2186m or 35 per cent of the 
total. That proportion should 
grow to 38 per cent by 1995. 

That partly reflects the tre- 
mendous through-put of paper 
generated by the financial ser- 
vice sector; as well as the size 
and resources available to the 
companies involved, which are 
willing to invest in the equip- 
ment required. 

Mr Mark Churchward, divi- 


sional manager of tbe docu- 
ment management division at 
Olivetti, says that only In tbe 
past year have many large 
companies begun to come out 
of the closet and adopt - or 
admit that they have begun to 
adopt - image management 
systems. 

“A lot of businesses have 
kept a secret of their image 
processing,” he says. "Others 
have been a bit shy, because 
they want to see what their 
competitors were doing first.” 

The investments are being 
made despite tbe substantial 
costs involved, which he esti- 
mates at £500,000 or more for 
a basic installation with 30 to 
40 workstations. The sums are 
justified by typical productiv- 
ity boasts of 30-50 per cent, he 
explains, so the equipment 
pays for itself within three to 
four years. 

He stresses the importance 
of his unit’s title: the manage- 
ment rather than simply pro- 
cessing of images. More than 
half of the productivity 
savings come from what he 
calls "a re-engineering of the 
business process”. 

Royal Life Insurance is at an 


European EIM market by product group - 1990 
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earlier stage of implementa- 
tion than NatWest. It uses 
image processing Tor Its execu- 
tive or “top hat” pensions sec- 
tion, which deals with the 
handful of people at the top of 
an organisation with specially- 
tailored benefits. 

That means about 125,000 
individual contracts from 
about 16,000 corporate clients. 
About 40 of its S3 staff use the 
equipment: 27 workstations, 
two scanners, and a “juke 
box” which stores the records 
on optical disks. There are 
about 115 queries a day. Not 
all Incoming letters are yet 


scanned and processed, but 
that is expected to happen this 
month. 

Mr Gerry Irwin, pensions 
administration manager, esti- 
mates that whereas it used to 
take three or four months to 
train staff over the procedures 
used in the department, they 
can now be reasonably compe- 
tent and able to work on the 
system in three or four weeks. 

The objective from the start 
two years ago was to improve 
both speed and quality of doc- 
ument processing. “I think we 
have achieved all we set out 
to,” he says. Files which used 


to take weeks to access can 
now be retrieved and dealt 
with iu two or three days. 
"People are noticing the differ- 
ence,” he says. 

He acknowledges that it was 
a risk lo launch a pilot pro- 
gramme on executive benefits, 
one of the most sensitive parts 
of the insurance business. But 
he says that the tasks involved 
are well defined and lend 
themselves to antomation. 

He also admits that imple- 
mentation was mnch tougher 
than anticipated. ”1 don't 
think even we realised how 
much work we would have to 
do,” he says. “We were slowed 
down at first, but now we have 
a system which can do some 
fairly amazing things.” 

Document processing may 
soon be able to scan and store 
Images In colour. As net- 
worked computers grow, imag- 
ing systems are likely to be 
dispersed to regional sites. In 
the longer term, optical char- 
acter or mark recognition 
devices will be able not simply 
to scan and store images, but 
to read text so that it can then 
be Instantly manipulated on 
computers. 

Mr Holmes has no doubt 
that image management is 
essential within the sector. “I 
think it's something tbe whole 
financial industry has got to 
adjust to,” he says. “We can no 
longer just use manual meth- 
ods. Technology has got to 
take over.” 
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Meeting the highest standards for quality and safety 

EIZO's sophisticated display systems have achieved a reputation for technological leadership among a growing number of users around the world. The most important features of 
the EIZO's E&l high-resolution FLEXSCAN professional displays are ability to eliminate harmful static electricity and to greatly reduce low-frequency magnetic and electric radiation. 
The displays met all German TUV ergonomic standards, as well as the new Swedish MPR-1990 standards, and the values of the Swedish Confederation of Professional 
Employees (TCO), long before they were officially adopted. • • • Many auto-scan displays described as “low-radiation* by other manufacturers meet the MPR-1990 _^Hid^ > 
standards only at lower scan frequency such as 315 kHz for VGA signals, or merely meet the MPR-1987 standards. In accordance with the company's product 
development philosophy, EIZO E&l displays were designed to meet both standards across the entire FLEXSCAN frequency range. Therefore, with E1ZO, 

CAD and DTP professionals can feel assured that the strictest safety standards are met at all scanning frequencies. ••• EIZO graphics controllers support 

host of applications and offer the widest range of compatibility with major computing systems to meet the needs of the new age of creative graphic presentations. V^r 



Professional Display Systems 
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COMPUTERS IN FINANCE 6 


Eastern banks are racing to automate, writes Martin Whybrow 

All aboard for capitalism 


THE GOVERNMENTS of aU 
the former Eastern Bloc coun- 
tries have recognised that an 
efficient and automated finan- 
cial infrastructure is essential 
for economic revival. The prob- 
lem is how to achieve this. 

Starting almost from 
scratch, priorities have to be 
worked out and the correct 
solutions must be chosen first 
time for there may not be a 
second chance. 

A lot of banks are desperate 
to automate. In most countries 
there has been a rapid shift 
from a handful of Large state- 
owned banks to a multitude of 
small independent institutes. 
In Hungary, for example, seven 
banks were created overnight 
out of the central state bank. 

In Bulgaria, there was for- 
merly one central bank, one 
foreign trade bank and one 
savings bank, all state owned. 
Now there are more than 80 
banks. 

The situation everywhere is 
very confused. Most banks are 
trying to operate in every mar- 
ket. foreign exchange in partic- 
ular. Some will have to speci- 
alise, some will forge ties with 
h anks in the west, some will 
merge - there are already 
signs of geographical group- 
ings - and some will not sur- 
vive. 

The Soviet Union's situation 
the most complex. It now 


is 


has more than 2,000 banks but, 
as the republics seek indepen- 
dence, it remains to be seen 
who will regulate them. Estab- 
lishing a central bank is a pri- 
ority of all the would-be repub- 
lics but many banks are 
operating without any effective 
recourse to a regulator. 

There are moves in all coun- 
tries to set up clearing systems 
3nd stock exchanges, both 
essential for the long term eco- 
nomic future. 

Progress varies considerably, 
some have not yet moved 
beyond the discussion stage 
but others are embarking on 
projects. Hungary is leading 
the way. having worked out 
the funding, timescales, tech- 

Most banks are trying 
to operate in every 
market 

noiogy and suppliers for an 
automated giro inter-bank 
clearing system. 

The main emphasis in the 
h ankin g sector has been to put 
in place the central back office 
systems which handle the core 
activities such as general led- 
ger. accounting and any for- 
eign exchange and money mar- 
ket involvement 
Branch automation in partic- 
ular often has to wait. 
Although some banks in 


Poland and Hungary have 
installed their first automated 
teller machines, these are not a 
priority of most 

Poor telecommunications are 
a problem; in some cases the 
remnants of the Co com restric- 
tions are still an obstacle; and 
some of the smaller players are 
finding funding a problem - in 
spite of there being some aid 
available for automation pro- 
jects from the World Bank and 
International Monetary Fund. 
Given the previously central- 
ised nature of the sector, there 
is a general lack of banking 
expertise. 

Information technology 
skills are not lacking. Most 
users have had to survive for a 
long while with in-house devel- 
oped or pirated software on 
secondhand computers from 
the west or clones manufac- 
tured in the east 

“Many have years of good 
expertise of hardware and soft- 
ware,” says Mr Nikola Rostov, 
senior programmer at Bulgar- 
ian software house, SPS. “They 
are very good at assembling, 
configuring and repairing com- 
puters and systems software 
but are not so good at the final 
application or managing pro- 
jects.” 

The limited experience 
means that IBM mainframes 
and DEC VAXs are proving 
popular because there is a rela- 


tively large installed base of 
both of these - albeit often 
clones built in the Soviet 
Union or East Germany - but 
Unix is generating a lot of 
interest. 

What is lacking is experience 
of large scale project manage- 
ment and of selection, imple- 
mentation and customisation 
of banking applications. 

Many banks are not aware of 
the applications available. 
Some are putting speed of 
implementation ahead of 
meticulous selection proce- 
dures and there is a tendency 
to take either the first solution 
available or the solution cho- 
sen by a neighbour. 

For those who have tradi- 
tionally ignored such things as 
copyright and intellectual 
property laws, the need to pay 
for the software can be a signif- 
icant cultural hurdle. “Many 
are shocked to know the real 
price of software,” says Rostov. 
“It is not easy to persuade 
them that the software might 
be more expensive than the 
hardware.” 

Most look to the West for 
solutions. Many western sup- 
pliers have a conscientious and 
long-term approach to selling 
in eastern Europe but others 
do not. With depressed mar- 
kets elsewhere, some suppliers 
view it as a lifeline. A sales- 
man has openly boasted of sell- 



Line of credit: people queuing for Western money outside the Czechoslovak National Bank fat Prague last December 


mg a software licence to an 
east European bank for six 
times the going rate. 

There are hardware and soft- 
ware companies selling old ver- 
sions of their products which 
they no longer market in the 
West. There are suppliers who 
go in, sell their system and 
then leave without bothering 
to set up support operations. 

Long-term support is very 
important given that the 
banks’ activities will almost 
certainly change, and that 
applications which suit west- 
ern European banks may not 
handle many of the unique 
requirements of their east 
European counterparts. There 


is also the lack of domestic 
experience. 

“They have been dealt with 
in a cavalier way by some sup- 
pliers," says Mr Dil Thomas, a 
partner at Coopers & Lybrand 
Deloitte. “A lot operating there 
are desperate to sell their soft- 
ware or kit The east is cur- 
rently very well disposed to the 
west but that may not last” 

Some eastern European 
hanks may quickly learn that a 
solution which originates in 
the West is not necessarily a 
good solution and that time 
saved on selection is often lost 
when it comes to implementing 
the system. 

However, most of the banks 



In the twenty years or so since UNIX first saw the 
light of day in a New Jersey laboratory, no company has 
worked more closely with its creators than 1CL. 

The experience this has given us coupled with our un- 
swerving commitment to Open Systems has made us the 
leading supplier of commercial UNIX systems in the UK. 

Merrydowri the flourishing Sussex wine and cider 
makers whilst steeped in tradition, have not been slow to 


take advantage of advanced computer technology. 

They are running applications on our DR56OO0 
UNIX system which help them monitor short-term 
changes in demand allowing them to adjust production 
and shipments accordingly. 

They are now aiming to add production planning 
and control to cope with an ever-increasing demand- 

The fact that Merrydown were able to call on ICL to 


provide precisely the help and support they needed is 
eloquent testimony to our Open Systems philosophy and 
to our tireless exploration of all aspects of the UNIX 
proposition. Like a fine vintage, ICUs UNIX solution just 

goes on improving. 

For more information call 



our OpenLine on 0344 711711. 

THE WAY FORWARD IS OPEN 


are not naive. Many win get it 
right and these win be the sur- 
vivors. 

The fledgling hanks of east- 
ern Europe are not hampered 
by the creaking systems of 


many of their western counter- 
parts and the more aware 
among them will not make the 
same mistakes. The hurdles 
are enormous, but so are the 
opportunities. 


Automatic Teller Machines 


Mature market 
in the walls 


FEW DEVELOPMENTS in 
retail banking in the last two 
decades have been as popular 
with bank customers as auto- 
matic teller machines (ATMS}. 

Worldwide, there were 
208^65 ATMs in operation in 
1990. in a market dominated 
globally by frrterbold, tbe.mar- 
keting joint venture set up last 
year by IBM and Diebold, with 
a market share of 41 per cent 
In the US and the Irish Repub- 
lic there are 17,396. 

In Britain at least, the mar- 
ket is mature. Each ATM is 
expensive, costing around 
£25.000, and banks are mine 
concerned with controlling 
their costs and improving the 
quality of their service these 
days than they are with 
increasing their ATM net- 
works. 

"ATMs have reached satura- 
tion point, at least as regards 
walls to put them into," says 
Mr Richard Barrow, general 
manager for business informa- 
tion systems at Halifax build- 
ing society, which has 1,500 
ATMs. 

What growth there now is in 
the market comes chiefly from 
the installation of ATMs not in 

‘You are going to see 
more powerful ATMs 
doing more things in 
the next few years’ 

the high street but in super- 
markets and garages. In 
Europe, lobby customer 
inquiry terminals are also 
growing strongly. 

The British ATM market is 
dominated by NCR, whose 62 
per cent market share is dou- 
ble that of Interbold, its near- 
est competitor. The global 
market looks as if it is settling 
down to accommodate three or 
four main suppliers, probably 
Interbald, NCR, Fujitsu, and 
possibly Olivetti, with fringe 
players dropping away. 

ATMs themselves fall 
broadly speaking into two cat- 
egories: the more intelligent 
ATMs, which control their 
own functionality with host 
authorisation, and the dumb 
terminals with all intelligence 
at central point 
At present, the two types are 
fairly evenly distributed, but 
there seems to be a gradual 
shift in the market to the view 
that it is easier to change facil- 
ities at the central level. The 
future may lie with the dumb 
terminals, linked to outside 
networks by interface pack- 
ages such as Base 24. 

Increasing volumes of trans- 
action and improving quality 
dominate the perspectives of 
the large banks. With custom- 
ers increasingly preferring to 
withdraw cash from their 
bank via an ATM rather than 
over a counter, volumes are 

m aritig - 

"We did about 260m transac- 
tions in our last year, of which 
60m were balance inquiries," 
says Mr Bert Morris, NatWest 
chief executive for support ser- 


NatWest maintains a 
of 2,700 ATMs and has 
installed De La Rue rapid 
tills In large branches, which 
perform fewer functions but 
dispense cash more rapidly. 

Mr Nigel Walsh, marketing 
director of the Software Part- 
nership, says he believes 
ATMs are too driven by cus- 
tomer demand, and therefore 
too little thinking has yet been 
done on how ATMs can he fit- 
ted into banks' marketing 

“The UR ATM market is 
now mature, with the first 
generation of ATMs installed, 
but what we and the banks are 
now thinking about is how 
ATMs can complement other 
functions and how ATMs fit 
with the hanks' overall strat- 
egy," MrWalsh says. 

One thing the banks have to 
decide is how fast they shrmM 
move towards a common ATM 
network. It is only three years 
since Halites decided to inte- 
grate its ATM network with 


FJnfc, the ATM network set up 
by building societies and the 
smaller hanks. Since the emer- 
gence of the unified Link net- 
work, the UK has three ATM 
networks. 

Mr John Hardy, Link’s chief 
executive, would like to see a 
single natimmi ATM network 
emerging. As yet this has sot 
happened, though tbe two 
main bank ATM networks - 
Mint (Midland, NatWest, and 
TSB), and the Four Banks 
(Barclays, Lloyds. Royal Bank 
of Scotland, and Bank of Scot- 
land) - may join forces in the 
foreseeable future. Letting in 
tiie smaller players of die Link 
network is a different matter. 
Smaller players with limited 
branch networks benefit dis- 
proportionately from joining 
an ATM network (the four 
largest UK banks assume that 
ATM transactions between 
each other are roughly equal): 
should they be made to pay? 

Each "foreign" transaction 
- made when a card holder 
draws money out of an ATM 
belonging to another bank or 
building society - costs the 
card issuer around £L50. So 
far only Halifax has tried to 
defer its customers from for- 
eign transactions by making a 
charge, currently 60p - but in 
the US, the practice is by now 
no means unusuaL 
Another way of bringing 
down eosts is to push up the 
volumes of daily transactions 
on each ATM. Mr Hardy 
believes these could become 
several times higher than they 
are today. 

Improved software is mak- 
ing this look increasingly pos- 
sible. Uoyds and Midland both 
rely heavily on Base 24, a 
mainframe interface package 
developed by the company of 
the same name, to route trans- 
actions out of their ATMs from 
their mainframes into other 
networks such as Visa. 

Mr Ron Price, Midland Rank 
managing director for technol- 
ogy, says: "Base 24 is used by 
us as gateway software from 
Tandon technology into IBM 
technology. We have hit some 
very good performances with 
onr ATMs . . . We recently 
processed more than i m trans- 
actions in 24 hours, the sort of 
t hing never hit anywhere else 
before." A question over the 
way ahead is whether hanks 
should be thinking of switch- 
ing to a new generation of 
cash machine which accepts 
smart cards. 

The Bull ATMs in France 
already take smart cards, 
enabling them to operate in an 
off-line authorisation mode. 
The prospects for a new gener- 

’ATMs have reached 
saturation point, at 
least as regards waits 
to put them into’ 

ation of British ATMs which 
dothe same rests largely with 
NCR, which so far seems to 
have been somewhat cool 
about tiie idea, although Hr 
Taylor at NCR says he is 

looking at possibilities. 

“I think yon are going to see 
more powerfnl ATMs doing 
more things in the next few 
years," he says. This may have 
to wait until later in the 
decade. The life span of the 
average ATM is around seven 
Ffcarc, and a large number of 
UR machines have been 
replaced recently, making ft 
uneconomic to phase than cat 
and replace them with newer 
varieties. 

At the moment NCR appears ; 
to be more concerned with less 
tondamental refinements, such 
as extending the graphics . 
capacity of ATMs and intredo- 
dng ATMs which can provide ’ 
more information on -fbefr 


“The more attractive you 
toahe the screen, the greater 
the probability the services 
being offered cm them will be 
token up- says MrTaytar. , . 

David Barchard 
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OPEN SYSTEMS 


Lack of enthusiasm 


Proportions of US industries adopting Unix-oriented 


Industry 


Pursuing 


Considering 


15.5% 

30.4% 

41.8% 


15.9% 

5.31b 

1.9% 


o&irc# inMnuMAQl Data Corporation 


60.3% 0-8% 

42.4% 3.1% 

32 2% 12.0% 


BANKS AND financial services 
companies are in the forefront 
of information technology 
applications, yet financiers 
have been laggards when it 
comes to adopting "open 
systems'', the standards-based 
systems that promise to enable 
different types and brands of 
computers to work together. 

American banks, in particu- 
lar, remain heavily dependent 
on proprietary mainframe com' 
puter systems and show little 
enthusiasm for the "open 
systems" trend that has swept 
through the computer industry 
over the past two years. Only 
15 per emit of US banks have 
adopted an information pro- 
cessing strategy based upon 
"open systems" that run the 
Unix computer operating sys- 
tem, according to a survey con- 
ducted earlier this year by 
International Data Corpora- 
tion, a US market research 
group. 

Although an additional 16 
per cent of US bankers sur- 
veyed said that they were "con- 
sidering" the use of Unix 
systems, the vast majority 


appears reluctant to switch 
from the proprietary systems 
currently in use. By contrast. 
60 per cent of US business ser- 
vices companies said that they 
were pursuing a Unix-oriented 
open systems strategy, while 
over 40 per cent of retailers 
and manufacturers were adopt- 
ing open systems. 

Thirty per cent of US insur- 
ance companies and other 
financial services companies 
said that they were committed 
to open systems. 

The survey data reflect the 
heavy dependence of US banks 
on proprietary mainframe com- 
puter systems, says Mr Donald 
Bellomy. director of worldwide 
market studies at 1DC. The 
banks have invested huge 
amounts in developing applica- 
tions for existing systems, he 
notes, and most still do not 
trust critical applications to 
Unix systems. “There is stfll a 
negative reaction to Unix 
among OS bankers," says Mr 

Bellomy. 

Despite the growing popular- 
ity of the AT&T computer 
operating system in other 


industry sectors, most banks 
are reluctant to transfer criti- 
cal applications to "open 
systems" platforms. The finan- 
cial services industry as a 
whole is, however, following 
the same path toward “open 
systems" as other industries, 
albeit more slowly. Mr Bellomy 
believes. 

When it comes to new appli- 
cations, the financial services 
industry has been quick to 
take advantage of the rela- 
tively low-cost computer power 
offered by Unix workstations. 
For Sun Microsystems, the 
leading manufacturer of Unix 
workstations, the financial ser- 
vices industry represents the 
fastest growing market sector 
with annual growth estimated 
at 100 per cent. Cumulative 
revenues from the securities. 


Banking 

Insurance/other financial 

Manutacturing/lndu^lria! equipment 

Business services 

Retail 

Wholesale 


insurance, banking and money 
management industries 
accounted for approximately 7 
per cent of the company’s reve- 
nues over the past year, or 
S220m. Applications run on 
Sun workstations include secu- 
rities trading, investment man- 
agement, actuarial analysis, 
quantitative research and 


insurance underwriting. 

Swiss Bank Corporation, in 
London, has constructed a 
trading room based on a net- 
work of more than 250 Sun 
workstations, while Mitsubishi 
Bank in Tokyo recently auto- 
mated its trading floor with a 
.system based on more than 400 
workstations. TTie new system 


enables the bank's traders to 
integrate video and digital 
information from internal and 
external sources simuita 
neously on a single workstat- 
ion. 

Few retail banks, however, 
are using "open systems" for 
branch automation and other 
critical applications. For most 
US banks, the choice is 
between Unix "open systems" 
and IBM’s proprietary systems. 
While Unix systems are typi- 
cally less expensive than IBM 
systems, they are less well 
proven and require a leap of 
faith that few bankers have 
been willing to make. 

Most have so far chosen the 
“safe" path by sticking with 
IBM. 

Economic pressures are. 
however, forcing banks in the 


US and Europe to consider 
"open system*”. Moves by 
some or tlie leading suppliers 
of computers to the banking 
industry to embrace open 
systems are also influencing 
buyers NCR, Digital Equip- 
ment. Taudem Computers and 
Unisys, for example, tiro all 
offering open systems prod- 
ucts. while IBM is placing now 
emphasis on open ay items 
alternatives to its proprietary 
systems. 

Past investments in develop- 
ing applications for proprietary 
systems make many in the 
banking industry reluctant to 
change, despite competitive 
pressures. There are. however, 
exceptions. Fuji Bank of Japan, 
the third largest in the world, 
is building an open systems 
computer network at its Tokyo 
headquarter;. The system is a 
"mainframe alternative" based 
on Hewlett-Packard minicom- 
puters and terminals. It is 
geared tu addressing customer 
queries. 

Customer transaction data 
will automatically be fed into a 
relational database running on 


HP minicomputers. Bank per- 
sonnel will download the Infer- 
malign to notebook personal 
computers or desktop termi- 
nals. , . , 

Fuji Bank sought “a cost-ef- 

fcctive alternative to a main- 
frame that delivers optimum 
flexibility through open 
systems.'" says Mr ^osmmsa 
Tnmoda. its senior director. 

“Usuis the tradition^ main* 
frame approach to on informs- 
lion- processing challenge of 
tliis magnitude would have 
required considerably more 
time to implement and cost^ig- 
riitlcamly more to operate." 

For an increasing number of 
US banks, however, the rising 
cost and complexity of infor- 
mation technology manage- 
ment are leading to another 
alternative. According to 1DC. 
25 per cent of US banks are 
thinking of '“outsourcing" their 
data processing systems. This 
compares to an average of 10 
per cent of companies in other 
industries considering such a 
move. 

Louise Kehoe 
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Michael Dempsey looks at smart card technology: the marriage of microchip and flexible friend 

Put a lie detector in your pocket 



From Morse code to smart cards; an early radio receiver 


SPIES PARACHUTED into 
Occupied Europe during the 
War clutching radio sets. If 
they were lucky, they survived 
to tap out messages In morse 
code. If they were captured and 
forced to reveal their codes, the 
enemy would attempt to plant 
false Information using the 
same radio frequency and 
morse signal. 

It was a subterfuge that 
failed. Morse code is tapped out 
by hand and every radio opera- 
tor has a unique signature, a 
rate of keystrokes that cannot 
be replicated by another opera- 
tor working in the same code. 

Bank employees keying in to 
high security systems will 
come to rely on the same prin- 
ciple in the near future. IBM 
has taken the idea of the indi- 
vidual hand and put it together 
with smart card technology, 
the marriage of microchip and 
plastic card. 

Implanting a Hitachi chip 
with a generous memory into 
its latest smart cards has 
allowed IBM to extend the 
security facilities available. 
The credit card with brains has 
become the guardian of 
secrets. 

IBM's Transaction Security 
System (TSS) relies on a smart 
card to limit terminal access in 


sensitive areas. The Stock 
Exchange's 565m project to 
replace paper share certificates 
with an electronic exchange, 
code-named Taurus, will use 
TSS to control access. 

A smart-card reader stands 
between the Taurus user and a 
secure comm unications work- 
station. The smart card chip 
serves to authenticate the 
user's personal identification 
number fPin). 

Now IBM researchers have 
gone a step Further. The card 
user practises his signature 
with a pen attached to a com- 


To repeat the speed 
and force of one 
individual’s scrawled 
name would take a lot 
of training by that 
person 


puter. This registers the speed 
and pressure with which that 
person signs his name. The 
exercise is repeated four tunes 
to give parameters, such as the 
extremes of one signature. 

The user can log on with the 
card with or without the Pin. 
The most dedicated fraudster, 
one who knows the the author- 


ised card holder’s Pin and has 
spent hours practising a false 
signature, will still be caught 
out. To repeat the speed and 
force of one individual's 
scrawled name would take a 
lot of training by that person, 
something spies understood 50 
years ago. 

Signatures, like fingerprints, 
are classified as biometric iden- 
tifiers, unique personal charac- 
teristics. Voice recognition fea- 
tures as one avenue for smart 
card security. 

Jim Mullen, director of Card 
Transaction Systems, has 
developed a voice code smart 
card that allows the user to 
change code words at wOL The 
user stores his voice signature 
on the card's chip using a veri- 
fication terminal with a micro- 
phone attached. He can enroll 
again, recording new pass- 
words against a chip that 
already has his voice signature 
securely stored. 

"If banks want to get rid of 
paper with Electronic Data 
Interchange (EDI) this is tbe 
way to make sure telephone 
contacts are authentic," says 
Mullen. Retail banks in France 
are convinced smart cards are 
the way ahead, and are already 
renewing every plastic card 
with a smart card from Bull. 


By November 1992. 20m 
smart cards will be in circula- 
tion. French banks use one 
common network for retail 
transactions, all automated 
teller machines (ATM) and 
point of sale tPos) card readers 
are linked. This accounts for 
the rise of the Gallic smart 
curd. Banks had the means to 
supersede the familiar mag- 
netic strip card quickly. Every 
payment will rely on a Pin, but 
for small transactions the 
card’s own memory chip will 
suffice to tell the Pos reader 
that the user has sufficient 
funds. 

Smart card purists say that 
this is a half-hearted use of the 
technology. With a big enough 
chip each card will contain a 
database of information about 
the holder's finances. Smart 
card visionaries speak of a dis- 
tributed database, with files 
held not on a circuit of comput- 
ers but in the wallets of the 
nation. 

Barclays Bank has tried out 
Bull smart cards carrying 
extensive personal data. But 
rather than risk unproven 
technology on valuable cus- 
tomers it picked a surrogate 
environment. Dallington 
Sports Club is near to the 
bank's Northampton computer 


centre and its membership 
proved effective guinea pigs for 
Barclays. Members booked 
squash courts and paid sub- 
scriptions with cards that also 
carried their med ical records. 

The two year experiment 
was not cheap, but canny Bar- 
clays planners knew that Bull 
had a vested Interest in its suc- 
cess. “We shared the costs with 
Bull”, says Steve Collins, proj- 
ect manager of Barclays card 
technologies team, “and we 
called in a lot of favours." 

As Collins points out, the 
technology at Dallington has 


Mailing out the cards 
left these delicate 
connections at the 
mercy of the Post 
Office’s sorting 
equipment 


been around in its component 
parts for 15 years. What Bar- 
clays has just gained is an 
insight into very practical 
drawbacks of issuing a "com- 
puter on a card". The card chip 
is linked to the contacts that 
address Pos readers and ATMs 
by gold wires. 

These are so fine "they make 


a human hair look (ike co-axial 
cable". Mailing out the cards 
left these delicate connections 
at the mercy of Post Office 
sorting equipment. Barclays 
refers to tbe resulting massa- 
cre as an era of “severe prob- 
lems". 

It emerged that cards would 
survive the Royal Mail if they 
were placed in the envelope 
with the contact plate facing 
forward. Collins is reticent 
about the precise direction that 
Barclay's will take with smart 
cards. With financial transac- 
tions stored on a chip and tbe 
right reader attached to a PC 
the user could analyse per- 
sonal bank statements. 

If this sounds like a pedantic 
exercise for the average cur- 
rent account holder it offers 
relief to the High Street bank. 
Wary of computer error and 
fraud more and more custom- 
ers are querying ATM and Pos 
transactions. Smart card hold- 
ers will possess proof of trans- 
actions, and tbe chip will be 
retained long after ATM 
receipts have blown away. 

There are two brakes on 
smart card development. The 
readers cost anywhere between 
£100 and £2,000. While all the 
players want to embrace the 
latest retail technology there is 


no race to couch up for thou- 
sands of smart card readers. 

The other problem is decid- 
ing on a biometric factor that 
can be relied upon to keep the 
customer both secure from 
fraud and happy with the sys- 
tem. When a voice card system 
rejects your application for a 
cash withdrawal the IT indus- 


try brands this a “false rejec- 
tion”. Bankers talk of an 
“insult rate". 

Until a quick and clean rec- 
ognition method is sorted out 
banks are reluctant to lurther 
alienate a increasingly stroppy 
client base. "We can't afford to 
upset people at the point ot 
sale." says Collins. 
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RISING STARS 


Imagine. A range of 
powerful computers that 
can be upgraded by a simple 
and inexpensive change of a 
small card. 

Built to the quality 
associated with far more 
expensive brands and taking 
up an incredibly small space 
on your desk. 

Produced by a leading 
manufacturer with a 
reputation for professional 
T echnical Support and 
in-depth expertise in 
connecting PCs together. 

From a full 33MHz 386 
colour system at £ 1 1 95 to 
a mighty 50MHz 486 at 
£1995, the new Elonex 
PCs now bring to countless 
users the power that they 
once could only cfe-eam of. 

It takes Innovation to turn 
Imagination into Reality. 


Tel 08 I -452 4444 

-.=w: 081-452 6422 

Booex Pic. 2 ApaJoy Way. London NW2 7LF 

Tel (0274) 307226 

Fax: (0274) 307294 

Bone* Pic, 7-9 Campus Road, 
Ljsterhffls Science Park, Bradford BD7 IHR 
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PERSONAL 
COMPUTERS 

Elonex* is a registered trade mark of Elonex Pk:. All other trade marks acknowledged. Prices and specifications subject to change without notice. 
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SANYO. A NEW PERSPECTIVE ON NOTEBOOK COMPUTERS. 


From our point of view, a powerful PC 
need not require a lot of space, just a lot of 
intelligence in its design. 

The proof is the Sanyo Notebook range. 
Take the 18NB series, like most desktops, this 
32-bit, 386SX 20MHz notebook has a high- 
resolution VGA display, which means it won’t 
leave you rubbing your eyes. 

Its high-capacity storage of 60MB is also 
like that of a desktop. 

With the Sanyo Notebook, you have the 
option of a portable CD-ROM drive - the ROM 
PD1 for even greater capacity. 


In addition, its exceptionally quick batten’ 
charger provides about three hours of use for 
every one hour of charging 

Which brings us to the biggest diHerence 
between the Sanyo Notebook and a desktop. 

The Sanyo Notebook does not require a 
desk in order to use it. 
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To promote the more productive banking services, banks* ofl-sfte ATMs are likely to see facilities limited to cash withdrawals and cheque book orders 

Christopher Price looks at the development of teller machines 

Banks change their direction 


AS AUTOMATED Teller 
Machines lATMs) have prolif- 
erated along Britain's high 
streets, the main clearing 
banks have begun to place the 
machines at off-site locations. 

Already they are a common 
sight at out-of-town super- 
stores and travel terminals, 
and soon motorway service sta- 
tions. larger supermarkets and 
shopping mails will have ATM 
facilities. 

This spread, however, has 
been limited by a decisive 
change of direction by the 
banks regarding their ATM 
operations. 

During the 1970s and 1980s, 
the rise of the ATM had the 
desired effect for banks: cut- 
ting bank hall queues, reduc- 
ing paperwork and freeing staff 
to concentrate on more produc- 
tive work. 

However, as banks have 
moved into more commission- 
based services, the need to be 
In direct contact with their 


customers has taken on a new 
importance. Suddenly, the 
bothersome customer wanting 
a new cheque book is wanted 
back inside the bank, to be 
beguiled by offers of share 
dealing, insurance services and 
a whole range of investment 
opportunities. 

Bank of Scotland has 
introduced a new 
Philips home banking 
console to customers 
at a cost of £100 


To promote their more pro- 
ductive banking services, 
banks’ off-site ATMs are for 
the immediate future likely to 
see facilities limited to cash 
withdrawals and cheque book 
orders. 

The technology available for 
banks to offer new screen- 
based services far outstrips the 


demands of UK banks. "Bank- 
ing is somewhat conservative 
in this country,” says Mr Geoff 
Tait, financial product market- 
ing manager at NCR, a leading 
ATM equipment manufacturer. 

“What we can deliver and 
what is actually used by the 
banks is quite different. The 
US and the Continent are far 
ahead of the UK in the sendees 
an ATM can offer customers. 
There's a lot of trialing Df 
equipment here - but remem- 
ber. it took UK banks about 
five years of trials before they 
adopted ATMs." 

One aspect of the banks' 
desire to adopt a more personal 
approach to attract customers 
is the introduction of telephone 
banking. FirstDirect, the UK's 
first purely telephone banking 
service, which opened three 
years ago, now has 150,000 
accounts and says it is recruit- 
ing new customers at the rate 
of 200 a day. 

It has eschewed develop- 


ments towards home banking 
and computerised telephone 
services in favour of person-to- 
person banking, using the site 
services of its parent company 
Midland Bank to supplement 
its facilities. 

“All our research shows us 
that people want a return to 
personal banking.” says Mr 
Tony Williams. First Direct’s 
communications director. 

“We believe that the next 
two to three years will see tele- 
phone banking really take off 
in the UK. Most screen-based 
banking for customers has not 
succeeded, mainly because the 
target audience is too smalL 
The average bank customer is 
not used to PCs - telephones 
are much more user-friendly.'’ 

After initial scepticism about 
FirstDirect’s chances of suc- 
cess, other banks and building 
societies are beginning to show 
an interest in telephone bank- 
ing. Last month, for example. 
National Westminster joined a 


How to get more 
from your 
investment in I.T.... 
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The executive information technology briefing on com- 
puting news and trends. This twice-monthly newsletter 
not only gives you worldwide facts but analyses their 
significance for your business. This means that you keep 
ahead of new developments and save valuable time 
researching other 


Electronic Office has become the vital information source 
for key decision makers. Recent articles have included: 

■ a case study showing how BT Mobile increased 
productivity by 30 per cent using image 
processing. 

■ advice from experts on how to survive a computer 
disaster. 

■ the pros and cons of contracting out the manage- 
ment of the computer centre. 

■ guidelines on how to transform an inflexible 
information systems department. 

■ exclusive tables comparing office systems features. 

Also pinpointed are key developments in areas such as 
executive information systems and downsizing — the 
practice of replacing mainframes and minicomputers 
with smaller systems. 

If you want to get the most from your investment in 
information technology request the latest issue of Electronic 
Office today! We will send it to you free with our compli- 
ments. Attach your business card to this advert or contact: 

Douglas Currie, Financial Times Newsletters, 
Tower House, Southampton Street, 

London, UK WC2E 7HA. 

Tel: 071-240 9391 Fax: 071-240 7946 
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growing list or institutions 
when it launched a telephone 
banking service pilot pro- 
gramme, which while not a 24- 
hour service like FirstDirect’s, 
emphasised the fact that each 
customer in its “PrimeLine" 
scheme will have a personal 
account manager. 

Some banks, such as Nat- 
West and Royal Bank of Scot- 
land, have also introduced an 
automated telephone service 
for the mundane aspects of 
banking such as bill paying 
and statements. These use tele- 
phone tone pads which connect 
the customer to the bank’s 
computer. 

Citibank, owned by Citicorp 
of the US. has gone a stage 
further by the introduction of 
its “Enhanced Telephone" 
which features a small screen 
display underneath the dial 
pad. 

Home banking schemes, 
where customers are connected 
to their banks via telephone 
lines bo personal computers or 
modems have not made a great 
impact in Britain. 

Dr Jim Carden, chief man- 
ager, automation research and 
development at the Bank of 
Scotland which has been pio- 
neering a home banking ser- 
vice since 1988, describes it as 
“technophobia”. 

“Rank users are only just 
starting to feel comfortable 


Suddenly, the 
bothersome customer 
wanting a new cheque 
book is wanted back 
inside the bank 


with the technology needed for 
home banking, ” he says. 

Bank of Scotland has intro- 
duced a new Philips home 
banking console to customers 
at a cost of £100. or free to 
customers who hold £500 or 
more In their accounts for a 
minimum of two years. Accord- 
ing to Carden, several thou- 
sand have been distributed in 
the past year. 

The modems, which uses the 
Videotext service, allow cus- 
tomers to pay bills and move 
money around accounts. The 
bank, while not interested in 
offering other financial ser- 
vices, is holding discussions 
with other institutions with a 
view to extending the home 
banking service. 

“The Bank of Scotland 
believes that machines have 
their place and we are content 
to let them deal with the 
day-to-day side of banking, like 
statement ordering and paying 
bills, while the personal side of 
banking is still our priority.” 

The attraction of home bank- 
ing for regional banks such as 
the Bank of Scotland and some 
of the smaller building societ- 
ies is that it allows it to 
develop a ban king network 
without the cost of localised 
branches. Dr Carden believes 
that the demand for borne 
banking will accelerate as 
other home computer services, 
such as shopping and faxing, 
grow. 


SWIFT: faces problems 

The burning issue 
of supervision 


LAST MONTH, as Swift 
executives stepped on to their 
aircraft for the annual user 
jamboree in Hoag Kong, the 
new system. Swift 2, crashed 
spectacularly, leaving interna- 
tional payments in chaos for 
13 hours. September 16 was 
the latest in a series of break- 
downs that has forced a 
rethink on security and exter- 
nal supervision at the Society 
for Worldwide Interbank 
Financial Telecommunication. 

Swift is the backbone of the 
world's payments system. 
Same 1.6m messages a day zip 
down its lines, supporting bil- 
lions of pounds of business. 
Co-operatively owned by 3,000 
banks, its 18-year history has 
been marked by growth, sta- 
bility and occasional skir- 
mishes between its sharehold- 
ing banks and Its rather more 
dynamic executive. But until 
Swift 2, the far-reaching prey- 
ed to replace the over- 
stretched existing system, 
never had its reliability been a 
cause for concern. 

Swift 2, described as “possi- 
bly the largest IT project in 
the world", began the first 
stage of implementation last 
year. By September 1991 it bad 
68 per cent of traffic running 
on Swift 2, 54 per cent of 
which was on the fall Swift 2 
system. 46 per cent on Swift 1 
emulation, a clever device that 
allows banks to plug in on 
their old system and have 
their messages automatically 
turned into Swift 2. 

Herein lies the problem. 
Running in effect three 
systems (Swift 1,2 and emula- 
tion) has put an enormous 
strain on the network. The 
project team hoped to avoid 
this by first bringing banks 
over slowly, then surging 
ahead to 70 per cent of traffic, 
and then tailing off to bring 
on the smaller banks. In that 
way they would have avoided 
a 50-50 split between Swift 2 
and emulation. But delays in 
Swift 2 software releases from 
Swift’s own vendor, STS, 
which has 70 per cent of the 
interface market, and from 
other independent vendors 
such as IBM, have forced 
banks to stay on emulation 
longer than necessary. 

This vulnerability, com- 
pounded by the Inevitable soft- 
ware bogs of a new system, 
has led to a number of crashes, 
of which at least three have 
seriously interfered with the 
smooth running of European 
domestic clearing and end-of- 
day settlement 

Mounting concerns have 
forced central bank regulators 
into action. A special team, 
the Swift Security Review 
Working Group, has been set 
up under the aegis of the G10 
Group of Experts on Payments 
Systems with a view to super- 
vising Swift's audit proce- 
dures. Until now. Swift has 
assiduously fought interna- 
tional regulatory involvement 
Its claim that it is a message 
switching service, not a 
full-blown payment system, 
like Chaps, has protected it 
from central bank preoccupa- 
tion with matters of systemic 
risk. 

However, the difference has 
been hard to sustain in view of 
the impact of Swift crashes on 
payment systems, and the 
increasing role Swift is 
playing as a network provider 
to those domestic clearers. 

On the surface, all the andit 
supervision means is that the 
six-man committee will come 
into the La Hulpe headquar- 
ters, near Brussels, inspect the 
internal and external security 
audits and make recommenda- 
tions, which Swift may or may 
not agree to. Bat Its real sig- 
nificance runs much deeper. It 
restokes the burning issue of 
who controls Swift: the banks, 
the e x ec u t iv e or international 
supervisors? 

Swift is at a watershed. Mr 
Bessel Kok, its ebullient rhig f 
executive, leaves at the end of 
this year. For 18 years (the 
past seven as chief executive) 

Mr Kok has fought long and 
hard with his h ank share hold- 
ers for a "restructuring that 
would give us a s mall, strong 
board and a very, very strong 
executive.” As a bid for auton- 
omy, it failed. At almost every 
step Mr Kok was resisted - 
from Us attempt to get into 
non-core services such as risk 
management (Swift invariably 
messed them up) to the long 
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and painful process of getting 
new non-bank members on to 
the network. 

Perhaps the bell finally tol- 
led for Mr Kok when his pro- 
posal for a new category of 
participants - fund managers 
- was slapped down earner 
this year in a flurry of compe- 
tition and disintermediation 
fears. 

With Mr Kok’s departure, 
there is a clear sense that the 
h anks are reasserting their 
control of Swift. Says Mr Eric 
Chilton, head of Barclays’ elec- 
tronic banking and a Swift 
board member: “In the past. 
Swift did things on its own 
initiative and we, the banks, 
followed. This most change 
and indeed, it is changing. 
Take, for example, EDI (elec- 
tronic data interchange], the 
banks got together to talk 
about the business require- 
ments, then we took it to 
Swift This is the way it must 
work. 

“But to do this, we need to 
have a more intelligent bank 
ownership, we need to stop 
seeing Swift as a technical 
project and get more senior 
bankers who can make strate- 
gic decisions, cm board." 

This latter comment is a 
sentiment that Swift would 
wholeheartedly share. Since 
its Inception the society has 
suffered from the effects of 
over-delegation. EDI, because 
of Its strategic importance to 
the very nature of banking (if 
corporates can send trade and 
even payment data between 
themselves, why do you need a 
bank?) has been one of the 
very few instances of a Swift 
issue being handled by 
top-level bankers. 

Undoubtedly because of this, 
EDI has been one of the few 
success stories of 1991. The 
first live Swift EDI message 


went out recently in an end-to- 
end transaction from Barclays. 
However, it was live only b) 
the sense that it was not a test 
- the bank is still waiting for 
its four initial partner banks 
to come on line, to have s®®** 
one to send messages to- Swift 
hopes to have 10 banks live by 
January next year. 

Less happy has been the fate 
of Accord, Swift's confirma- 
tion matching and now. for- 
eign exchange netting system. 
Its 26,000 confirmations a day 
are disappointing, agrees Mr 
Kok. He attributes the slow 
start to the banks’ slipshod 
wuMssag p formatting which has 
led to an unacceptably high 
level of mismatches. 

More so, the product has a 
serious credibility problem 
after having been rejected by 
the European bank netting 
consortium. Echo (European 
clearing house organisation). 
The banks rejecting it were 
the <a> ™ 1 ones which had paid, 
through their tariffs, for the 
cost of developing it. Mr Kok, 
using one of his favourite 
expressions, would call it an 
example of the banks' left 
hand not knowing what their 
right hand was doing. 

Mr Kok has bigger fish to 
fry as head of Belgacom, the 
soon-to-be-privatised Belgian 
telephone company. The 
choice of his successor has 
been caught up in the issues of 
control and accountability. Mr 
Kok’s nominee was Sir Jac- 
ques Cerveau, a Swift long- 
timer, who is head of 
operations. The banking board 
have put him on hold while 
they explore passible outsid- 
ers. If there is a gift-wrapped 
opportunity tor a management 
shake-up and a repositioning 
of Swift, it Is this. 

Samantha Laurie 
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Joseph de Feo: redefining what it means to be a bank 

The banking revolution 

The onslaught 
that ‘cosy’ 
banks face 
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MR Joseph de Feo, chief 
information officer at Barclays 
Bank since July last year, is a 
fiercely persuasive prophet of a 
banking revolution which will 
see today's financial institu- 
tions facing new competitive 
challenges from unexpected 
directions. 

He already anticipates the 
influence information technol- 
ogy is going have in lowering 
barriers to new competitors in 
the lending business, which 
explains some of his impa- 
tience and frustration with the 
current pace of change in Brit- 
ish financial institutions. 

He fears that banks in gen- 
eral and UK banks in particu- 
lar are ill prepared for the com- 
ing onslaught from outside the 
cosy banking world. 

“Because of tbeir previous 
success", he says “they are 
more relaxed than they 
deserve to be. The ready avail- 
ability of technology has made 
it easy for people to enter the 
market. You no longer need 
branches. There are these 
things called telephones, termi- 

‘Some of my guys 
think I meddle,’ beams 
the former systems 
programmer 


nals , personal computers." 

Within five years he expects 
techno logic ally -competent but 
non-bank organisations such 
as the telecommunications 
giant AT&T, the computing 
services company Electronic 
Data Systems and the General 
Electric Credit Corporation to 
be a real threat to established 
finan cial institutions. 

Banks are, after all, simply 
factories for processing money. 
When their raw material is 
transmuted into electronic 
pulses, processing and distribu- 
tion can become the province 
of any organisation with appro- 
priate systems and expertise. 

It will mean two major 
changes, he believes. First, a 
redefinition of what it means 
to be a business manager in a 
financial institution. Second, a 
redefinition of what it means 
to be a bank. 

Mr de Feo is well qualified to 
hold views on both questions. 
He has been at the heart of 
operations in the financial ser- 
vices business for some 22 
years including experience of 
investment banking with Gold- 
man, Sachs & Co., merchant 
haniring with Morgan Grenfell 
and Company and wholesale 
and retail banking with Chemi- 
cal Bank and Chase Manhattan 
Bank. 

A US citizen, he came to the 
UK because he had “always 
wanted to work in Europe" as 
director of systems and 
operations for Morgan Grenfell 
in the late 1960s. 

He has been both systems 
and applications programmer, 
and sometimes it shows: 
“Some of my guys think I med- 
dle." he beams, and adds that a 
sound grasp of the technology 
at the top of an organisation is 
a powerful aid to quality con- 
trol. 

A major strength, however, 
is his grasp of the banking 
business. His first degree was 
in business, be took an MBA 
concentrating on banking and 
financial markets and business 
economics, a master's degree 
in international banking and is 
mm pitting a doctoral thesis on 

business administration. 

He believes that the accoun- 
tants who have traditionally 
made up the banking profes- 
sion now have to learn to 
Wntnp business managers - 
and that means acquiring an 
understanding of information 
technology. “We are at a water- 
shed and it is becoming a non- 
sense to talk of business man* 
agers who do not have IT 
management expertise. How 
can you be in charge of a busi- 
ness like this without skills in 
It management? That is what it 
will mean to be a business 
manager in the future. Nothing 


else makes any sense to me." 

His views carry weight 
because Barclays is an enlight- 
ened and pioneering user of 
information technology. Both 
chairman Sir John Quinton 
and managing director Mr 
Andrew Buxton have made it 
clear in speeches and articles 
that they see IT as a major 
factor in business strategy. 

Since his appointment, Mr de 
Feo has been working on the 
integration of Barclays' busi- 
ness plans with its IT strategy. 
The first fruits are beginning 
to emerge. Last month, the 
bank announced that it 
Intended to devolve the man- 
agement responsibility for 
systems development from its 
central IT department to each 
of the group's major business 
divisions. 

The idea is to forge a closer 
and more effective relationship 
between the bank's 1.500 IT 
development staff and the 
users of Its IT system. 

The bank has also struck a 
pioneering three-year deal with 
International Business 
machines, its principal IT sup- 
plier, through which the two 
companies will work closely, 
with IBM benefiting from a 
substantial and guaranteed 
revenue stream and Barclays 
from special pricing as well as 
access to IBM's future technol- 
ogy developments. 

Mr de Feo says the bank has 
to concentrate its efforts in 
four areas if it is to remain 
competitive. 

First it has to be the lowest 
cost producer in all the areas 
where it competes. He is 
looking for new ways to cut 
costs in product development 
and redesign the bank's busi- 
ness processes: “If we were in 
the car business it would be as 
if we were designing, manufac- 
turing and selling from the 
outlet - that has got to be a 
nonsense 

Second, there have to be new 
delivery mechanisms to 
improve service quality. He 
envisages a new design or 
architecture for the bank's ; 
information systems which 

_ | 

‘It’s as if we design, 
manufacture and sell 
— that has got to be 
a nonsense’ 


will separate product design 
and data processing from the 
means of delivery - branches, 
mail, telephone system, auto- 
mated teller machines and the 
sales force. 

Third, he sees the need to 
use technology to differentiate 
Barclays' products from those 
of its competitors. This implies 
the ability to consolidate infor- 
mation about customers in an 
intelligent manner. 

“it is more than cross-sell- 
ing. We have to be able to link 
products," he says, citing Mer- 
rill Lynch '5 hugely successful 
Cash Management Account (it 
held a customer's cash and 
securities and provided a high 
yield on the credit balance in 
addition to debit card and che- 
queing account facilities). 

Fourth, the bank has to be 
able to draw together electroni- 
cally more information about 
its own performance - prod- 
uct profitability for example. 
US banks operate on a monthly 
basis, while their UK equiva- 
lents pull together their figures 
quarterly. “We need more 
information about, say. risk 
management We already have 
the data but it is held in paper 
records. It is not in our elec- 
tronic system,” 

Those four pointers indicate 
what to expect from Mr de Feo 
even if the details of his plans 
remain closely under wraps. 
There is a certain urgency. US 
and Japanese banks have well 
publicised problems but they 
will recover. Mr de Feo reckons 
the window of opportunity for 
UK banks will stay open for 
only the next three years. 

Alan Cane 
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PROFILE: Internet Systems 


Open architecture proves its worth 


BANKS HAVE always been 
technological pioneers and 
advanced computer 
applications which use an 
“open" approach are becoming 
common in international 
banking. 

Modern global banking appli- 
cations rely on international 
networks and the diverse com- 
puter equipment connected to 
them. As a result banking 
applications software must 
take account of different hard- 
ware and networking technolo- 
gies and insulate its users from 
them. 

This view Is generally 
fashionable now but certainly 
was not popular a decade ago 
when Internet Systems, the 
banking software developer, 
was founded in Chicago. The 
world was still dominated by 
so-called proprietary computer 
systems which could not work 
easily with other systems. 

Fashionable or not, Mr Paul 
Rachai, Internet's founder and 
first president, saw the poten- 
tial for a banking application 
based on an "open" architec- 
ture. 

While at the First National 
Bank of Chicago, Mr Rachai 
was responsible for developing 
international banking software 
applications and saw a wide 
market for the system. 

He brought together a team 
to build the applications 


software and launched Internet 
Systems on the back of the 
Atlas “back-office” banking 
package. The privately-held 
company was financed by US 
venture capitalists including 
Mr Tom Perkins, the chairman 
of Tandem Computer, who Is 
also chairman of Internet. 

The link with Tandem, the 
US fault-tolerant computer 
builder, has proved particu- 
larly useful to Internet. 

The link with Tandem, 
the US fault-tolerant 
computer builder, has 
proved particularly 
useful to Internet 


When Internet first 
developed the Atlas software. 
Tandem was emerging as a 
new force in the banking appli- 
cations market. Its so-called 
NonStop hardware technology 
promised to work non-stop and 
provided international banks 
with a robust platform to build 
applications such as Atlas 
which need to be in service 2-4 
hours a day. 

As a newcomer to the com- 
puter market, Tandem also had 
to build in links to work with 
other established computers 
such as IBM's large main- 
frames or DEC's minicompu- 


ters. More recently. Tandem 
has extended its computer's 
“connectivity" to Unix systems 
and IBM-compatible personal 
computers. 

The Tandem's high-speed, 
fault-tolerant hardware and its 
ability to link to other systems 
have allowed Internet tu keep 
pace with changing demands 
for its applications software. 

Internet has successfully 
weathered the recent economic 
storms, in both the computer 
and the banking sectors. Ms 
Biaz Skerrett- Smith, UK 
marketing director, says: "The 
iast two years have been the 
most successful in our history. 
We opened new offices in 
Europe and the Far East and 
have maintained a good profit 
record." The companv dis- 
closed revenues of £36 rn last 
year and employs 3U0 staff 
worldwide. 

In addition to its headquar- 
ters in Chicago and its Euro- 
pean centre in Woking, Surrey, 
Internet has offices in New 
York, Paris, Frankfurt, Stock- 
holm, Singapore. New Zealand. 
Tokyo and the Netherlands. 
The Atlas software has been 
licensed to 2? leading financial 
institutions and is installed in 
120 sites worldwide. 

internet's success stems 
from the early decision to base 
the Atlas applications software 
on an open architecture, which 


would allow the application to 
expand while stiff remaining 
integrated. Atlas is a “back-of- 
fice" banking system and com- 
prises a set of application mod 
ules which can pass data to 
each other. 

The modules rover a wide 
range of banking activities 
from foreign exchange and 
money market transactions to 
commercial lending and funds 
transfer. These modules feed 


Data is fed to central 
accounting and risk 
modules which can be 
used to create 
management reports 


data to central accounting and 
risk management modules 
which, in turn, can be used to 
create management reports. 

in spite of its innovation, 
Internet does not live in a tech- 
nological vacuum and has 
taken unusual steps to ensure 
Atlas keeps up with what its 
users want. 

The Atlas software was origi- 
nally specified by an advisory 
board drawn from leading 
banks. The nine-strong board, 
which includes National West- 
minster Bank, Lloyds Bank, 
the Royal Bank or Canada and 
Societe Generate, still meets 


annually to discuss changes to 
the software. 

Like other software suppliers 
Internet cannot afford to stand 
stiff Technology changes and 
new demands from application 
users have led it to expand in 
two specific areas in the last 
two years. It has expanded its 
professional services to cape 
with the increased demand 
from users far comprehensive 
support from high-level consul- 
tancy to low -level software 
support. 

In September. Internet 
signed up exclusive distribu- 
tion rights for the dealing 
room system developed by 
Transact, a London-based 
systems developer. This takes 
Internet into the competitive 
market for "front -office" bank- 
ing systems. The Transact sys- 
tem will be linked to the Atlas 
software to provide what Inter- 
net sees as a totally -integrated 
banking system. 

“The back-office market is 
vertical and very specialised 
and we wanted to expand. But 
we realise we cannot build ail 
the software ourselves so we 
began a strategy of seeking 
alliances with other companies 
like Transact.” explains Ms 
Skerrert-Smith. 

“The big players in the 
market are looking for front 
and back office integratiou so 
they can assess their position 


across all of their jetivittai." 
Transact is the epitome of a 
modern software application, ft 
runs on a network of IBM PS .J 
personal computers and uses a 
so-called client, server architec- 
ture. This means that front end 
(client) functions - like han- 
dling the display screen and 
performing local processing - 
are located in the desktop ter- 
minal. 

Back-end i server) functions 

It will be able to give 
the market the 
streamlined froni- 
to-back office systems 
if Is looking for 


such as database processing, 
printing and large-scale num- 
ber-crunching are handled by 
specialised “server” processors 
connected to the network. 
Internet says that the Tandem 
system it uses to run the Atlas 
software will be able to con- 
nect to the Transact system to 
give the market the stream- 
lined front-to-back office 
systems it is looking for. 

“All banks are looking for 
ways to reduce costs. We can 
offer them one solution.'' s3ys 
Ms Skerreir-Smith. 

Philip Manchester 
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Together we can handle 
the needs for change. 


The world of banking 
is changing with the entire 
financial sector overtaken 
by a revolution in the market, 
resulting from deregulation, 
the opening up of national 
markets and the ongoing modi- 
fications of world economies. 

For banking and financial 
institutions, information tech- 
nology is a key factor in turn- 
ing this revolution into real 
business opportunities. Here a 
partnership with the skills and 
experience of Olivetti Systems 
& Networks is invaluable. 

Banking is more than a 
market to Olivetti Systems & 
Networks: it is a strategic cor- 
porate direction, which we fol- 
low with single-mindedness 
and commitment. 

Partnership is the key 
word. We are partners with 


3,000 customers worldwide. 
Throughout, an Olivetti 
Systems & Networks partner- 
ship brings high-quality sol- 
utions based on open systems 
and industry standards and is 
at the forefront of technology 
in the financial sector. 

Partnership that designs, 
develops and implements sol- 
utions to business challenges. 
Partnership that takes full 
advantage of Olivetti Open 
System Architecture and indus- 
try standard components. 

Partnership that pro- 
tects our customers’ invest- 
ments in information tech- 
nology both upwards, in per- 
formance and functionality, 
and forwards, in technologi- 
cal evolution. We have had 
experience at developing sol- 
utions for every kind of insti- 


tution, and at every level 
within an organisation. Each 
one has added to the pool of 
expertise and quality which 
Olivetti Systems & Networks 
brings to the financial ser- 
vices industry. 

With this expertise we 
bring to a partnership with 
our customers the ability to 
manage technology and mas- 
ter change. 

This partnership in excellence 
is the difference that makes 
your bank a winner in a 
changing world. For further 
information please contact 
Corporate Marketing Banking, 
Olivetti Systems & Networks 
S.r.l., Via Jervis 77, 10015 

IVREA (Italy) - telephone 
NO.+391255200, or your local 
Olivetti Systems & Networks 
Company. 


Olivetti Systems & Networks 

the company designed around open systems 
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Barlow Rand picks up 
in second half 

Barlow Rand, South Africa's largest industrial 
company, reported better than expected profits 
for the year, to September, mainly because of a 
solid second-half performance. Turnover rose 
10 per cant to R32bn ($11.4bn), while operating 
income advanced 4 per cant to RZ57bn. How- 
ever, earnings per share dropped 7 per cent to 
R4.309 - attributable profits were 6 per cent 
down at R806m - but this was an improve- 
ment on the 14 per cent fail in the first ha M. 

Page 28 
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Mexico’s agricultural revolution 




mm 


pppp§g 

. •/ ;tJ>V • 

'■V* yC^... : . j,*- 

‘ ivi:;;**.;. v 

• 




’ /.I-:? , v- . — . p 

■ yr 1 " 4k ■ • 

-^S-n ’ r. . 

- ->-*-■ • - a .ii - . . 

^ B ■ m 

V *¥ - ’ _ /.x " j 

_ ■ ■ 

— ■- . ‘ ■*_ t ? • . 

J 1 -%/■«. - 7 

- 

■ * ■ . - 


■■ >-■. • • 

>%i • Ij * > — p 

-.■w : '.r“' ■ s— • • 

■ c *tl V.Vr“;; > .. ^ 

’-f •' » /> r * C * 

■ ■■ V a *4«,-i . • • 

< Hi l J lb <— a m 

dri - /• .■ji.i - ■ , »■ ■» ' 

5»5 ’ c 

-I.t 4 .* -4' v- ■ ■ ■“ 


- p 

• 'Tr? - w ^ . ■ - 

-V/ r ■ - - 

'A.*. " C.- # . . ..I . 

• a 

p ..T' "if o _ ; ■ * 

7 T«r**: :.£*■ i. -r « f 

V r ? ■’ w 

wi J :/ •- •*. *- 

^T'? ■- -a • -m #• ■ . 

K'.'-TS i.tVT' ■ : \ ■.. l 


-i r *-4i> 


- C - 

V 

--JTc "• 


p 1 

— -:'l 







C t i ? r r 

H i ij; r 

liUkl. 


>.-«/ a -a v 




i#»W.^KU a p« 

a #. . y ■ fc- N 




I Many of Mexico's 3m communal farmers, who 
occupy half the country's agricultural land, are 
expected to sell up and head for the cities after 
last week's announcement of reforms to the 
country's antiquated agricultural sector. The 
proposed legislation scraps restrictions on the 
size of farms and clears the way for communal 
farmers to sell the rights to their plots. Page 34 

Japan weakens world index 

The strength of most world stock markets last 
week was sapped by a poor performance in 
Japan which suffered from fading hopes of a 
discount rate cut, and futures- related selling. In 
spite of healthy rises in Europe and a small 
advance in the US, the FT- Actuaries World 
Index fell 0.3 per cent in local currency terms. 
Page 46 

Conflict fails to deter investors 

The conflict between Serbia and Croatia has 
not kept Slovenians away from their own stock 
exchange in Ljubljana, the capital. Institutional 
and Individual investors have pushed turnover 
to about DM1 m ($80m) a day from DM200,000 
at the same time last year. Page Si 

Pleasing ring from SIP shares 

Users of SIP, Italy's state-owned telephone 
monopoly, are used to the daily lottery of 
wrong numbers and disconnected calls. But for 
Investors, SIP’s shares have a more pleasing 
ring. Long popular with foreign institutions, the 
company's stock has lately been one of the 
best performers on the Milan bourse. Page 26 

Super start for German tabloid 

Superl, the Burda-Murdoch tabloid German 
newspaper launched six months ago, is plan- 
ning to expand. Aimed at people living in for- 
mer east Germany, the paper features advice 
on personal finance alongside bingo and top- 
less women, and sales are averaging around 
465,000 copies an Issue. Page 28 

A market to copy 

When the Monopolies and Mergers Commis- 
sion last month cleared Rank Xerox of abusing 
a monopoly position in the UK's Elbn photo- 
copier market, it came as no surprise to any- 
one in the industry. Cut-throat competition, few 
barriers to entry and stagnating market growth 
have long been characteristics of an Industry 
becoming saturated by suppliers. Page 33 

Farmyard flurry over pesticides 

Most conventional farmers go on the defensive 
at the mention of pesticides. They know many 
people regard the chemicals as toxic and 
organic farmers seem to have claimed the 
moral high ground. But in spite of selling at 
higher prices, organic food seldom leaves ade- 
quate margins lor either producers or retailers. 
Page 34 
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Companies in this issue 


ACIL 

Amersham Inti 
Asda 

Bailey (CH) 

Barlow Rand 
Bette rwa re Consumer 
Bfmec Industries 
Brambles 

; British Aerospace 
Carl Zeiss 
Casio Computer 
China Light & Power 
Digital Equipment 
Drayton Asia Trust 
EVA Air 
Ferd. Schulze 
Fiat 

Guardian Royal 
Hellenic Bottling Co 
Lasmo 
Lion Nathan 
i MCC 


29 MGN 

32 Mecflcophanna 

33 Merchant Retail 
33 Merrill Lynch 

28 Minolta Camera 

32 Morgan Stanley 

33 National Brewing 

29 Pacific Link Comma 
26 Petnocon 

26 Power Corp 
29 Reliance Industries 

28 RobL Jones fnvs. 

26 SIP 

33 Salomon Brothers 
26 Scottish Mutual 
26 Shaw (Arthur) 

26 SkUaw 

33 Singapore Press Hlds 
26 Ultramar 
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29 Wardle Storeys 
32 Zenith Electronics 
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Royal Insurance plans European alliance 


By Robert Peston and Richard Lappor in London 


ROYAL INSURANCE is in 
negotiations to raise several hun- 
dred million pounds in capital as 
part of a complicated deal which 
also involves the formation of a 
pan-European alliance with 
Aachener und Munchener Beteili- 
gungs, Germany’s third biggest 
insurer, and with Fondiaria or 
Italy. 

The basis of the deal according 
to a City financier with a close 


knowledge of the talks, is Royal's 
need to strengthen its balance 
sheet to make good the depletion 
of its resources caused by losses 
on mortgage indemnity policies. 

Aachener and Fondiiaria are 
likely to inject new capital into 
RoyaL However, they may not do 
this by a simple purchase of new 
ordinary shares. The UK insurer 
is also exploring the possibility of 
forming joint ventures with 


them, perhaps involving its 
North American operations. 

Royal is likely to sell at least 
part of its 18.8 per cent stake in 
Aachener, probably to Fondiaria, 
“But there is Car more to the deal 
than simply the sale of Royal's 
Aachener shares," said the finan- 
cier. “The shareholding in 
Aachener has never been prop- 
erly exploited." Morgan Grenfell, 
the London merchant bank 


owned by Germany's Deutsche 
Bank, has recently been hired by 
Aachener to advise it on the deal. 

Royal's results for nine months 
to October 31 are due on Thurs- 
day. However, they are unlikely 
to disclose anything about the 
negotiations at that time. Instead 
Royal will give comprehensive 
details of its losses Grom mort- 
gage indemnity policies. City 
analysts believe Royal's pre-tax 


losses could be as high as £200m 
(8353.5m). Speculation about the 
extent of those losses has under- 
mined its share price, which 
closed yesterday at 2Mp, down 
from a high for the year of 49ip. 

Strategic links between Euro- 
pean insurers are becoming more 
popular. Fondiaria and Aachener 
own about 5 per cent of each 

other and have a close working 
relationship. Mr Wolf-Dieter 


British Steel shares hit by payout warning 


By Andrew Baxter in London 

SHARES in British Steel plunged 
almost 20 per cent yesterday after 
the privatised steelmaker 
announced a collapse in first-half 
pre-tax profits and warned inves- 
tors about the level of its final 
dividend. 

The warning, accompanied by 
a gloomy statement on the busi- 
ness outlook, cast a pall over the 
London stock market and 
prompted the highest volume of 
trading in British Steel shares 
since dealings began in December 
1888. The shares fell from 114p to 
a new low for 1991 of 92p. 

British Steel's figures illustrate 


the pressure on the European 
steel industry as overcapacity 
and lower volumes prompt manu- 
facturers to attack their rivals’ 
formerly secure domestic market 
shares, lowering prices generally. 

British Steel says the trend 
cannot continue without putting 
important capital investments at 
risk, and is already limiting new 
projects to those which lave a 
rapid payback or which reflect 
the need for essential replace- 
ment equipment 

Pre-tax profits for the six 
months ended September 28 
dropped from £307m a year ear- 


lier to £19m (833km). with the 
recession in the UK economy and 
severe price weakness worldwide 
in all steel markets combining to 
bring a marked reduction in trad- 
ing margins. 

Sir Robert Scholey, chair man , 
said there was no sign of any 
upturn in the group’s major mar 
kets. 

He warned of further job cuts 
in the second half of the year, on 
top of the 4,500 job reductions in 
the first six months, reducing the 
UK workforce to 47,100. 

British Steel's first-half turn- 
over fell from £2J>lbn to £L28bn, 


From deep in the 
forest, a cry of woe 

A report by John Burton in Stockholm, Bernard 
Simon in Toronto and Paul Abrahams in London 

A BLEAK winter has set in Credit Suisse First Boston. This But relief that the worst 
for the forestry, paper export drive has mostly been at be over is tempered by exp 
and Dnb) industries. Fero- the expense of Scandinavian com- Uons that the upswing wil 


A BLEAK winter has set in 
for the forestry, paper 
and pulp industries. Fero- 
cious price-cutting, idle machines 
and a sea of red ink are hitting 
European and North American 
companies hard in this highly 
cyclical sector. 

In Europe, where the industry 
plunged into recession later than 
in the US, depressed markets 
show ho sign of recovery -and 
some once-stronger markets are 
now starting to slow. In North 
America, the first glimmers of a 
recovery are appearing, hut the 
upswing is likely to be slow and 
spotty, with Canadian producers 
particularly badly hit 
The depressed European mar- 
kets are the UK, Italy. France 
and the Benelux countries. Hith- 
erto stranger areas, such as Scan- 
dinavia anti Germany, are also 
now beginning to feel the effects 
of recession, according to Mr Bo 
Berggren, president of Stars, the 
Swedish paper and pulp group. 

“We'll have wait the next 
three, four or even five quarters 
before an upturn, " he says. “The 
crystal ball is still far from 
clear.” 

Given poor demand and over- 
capacity. earnings by Swedish 
concerns, such as Stora, SGA and 
MoDo, are expected to drop by 75 
per cent this year to SKr2bn 
(S333m) from SKrSbn a year ago. 

Swedish companies were only 
partly successful in restructuring 
their operations during the late 
1980s by concentrati n g on higher- 
valued paper products and reduc- 
ing their dependence on pulp, 
which is more sensitive to price 
swings. 

Both Stora and SCA now say, 
however, that all the pulp they 
produce is consumed internally 
- one reason why these two 
have done better than their big 
competitors. 

Overcapacity in North America 
poses another problem for Swed- 
ish producers. US and Canadian 
companies have used the advan- 
tage of a cheaper dollar to 
increase exports of pulp, kraft- 
hner and newsprint - markets 
In which the Swedes are Europe’s 
main producers. 

Sales of Canadian newsprint 
increased by more than 60 per 
cent between June and August 
this year compared with the 
same period in 1990, according to 


Credit Suisse First Boston. This 
export drive has mostly been at 
the expense of Scandinavian com- 
panies, whose export volumes fell 
more than 7 per cent in July. 

Prices Cor newsprint have so 
Car held up in Northern Europe, 
but are likely to remain 
depressed when Norske Skog, the 
Norwegian group, starts produc- 
tion at its new site in Golbey, 
France. Credit Suisse First Bos- 
ton forecasts prices could fall 
about 2 per cent next year, with 
some additional demand created 
by the UK and US elections and 
the Olympic Games. 

Finnish producers are also 
affected by the North American 
export drive, as well as high costs 
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and a sharp fall In timber sales to 
the depressed construction indus- 
try. Finland’s four biggest for- 
estry companies - Repola, Kym- 
mene, Enso-Gutzeit and Me Las 
Serla - reported combined losses 
of FM2.L5bn (8537.5m) for the first 
eight months of 1991. 

Klein wort Benson predicts that 
the next earnings peak for Nordic 
forestry companies will occur in 
1994-95 as a stronger dollar curbs 
North American exports, and 
restructuring brings Nordic pro- 
duction costs in line with their 
principal competitors. 

Meanwhile, in North America, 
the first glimmers of a recovery 
are now appearing. Prices of 
some paper grades have edged up 
in recent months, and production 
is slowly expanding. 

“In pulp and paper we believe 
we have passed the low point of 
the recession and business is 
turning up,” said Mr Marshall 
H ahn , chief executive of Georgia- 
Pacific, the continent's second- 
biggest forestry group, a few 
weeks ago when he reported a 
*27m third-quarter loss. 


But relief that the worst may 
be over is tempered by expecta- 
tions that the upswing Drill be 
slow, patchy and, in the case of 
pulp and newsprint, delayed until 
well into 1992. 

Canadian producers, once 
among the giants of the pulp and 
newsprint industry, will be gasp- 
ing for breath for years to come. 
Every big Canadian company suf- 
fered a third quarter loss. In the 
short term, the Canadian indus- 
try's competitive edge has been 
blunted by a strong currency, 
high labour costs and outdated 
machinery. 

“There's a greater level of des- 
peration among the Canadians," 
says Mr BDl Hee, who buys news- 
print for the Gannett chain of 
newspapers. Mr Hee says that 
newsprint suppliers to the US 
west coast are quoting discounts 
of 25-30 per cent off their list 
price. 

Mr Mark Rogers, analyst at 
Prudential Securities in New 
York, predicts a divided outlook 
for the North American forestry 
companies. 

The best prospects are for 
wood products, such as panelling 
and plywood- Supplies of high- 
quality timber are dwindling, as 
environmental pressures put 
more virgin forest out of bounds. 
The industry also Invested small 
amounts in this side of the busi- 
ness during the last boom, thus 
avoiding the surplus capacity 
which has hit pulp and news- 
print 


M r Lawrence Ross, for- 
estry analyst at Paine- 
Webber in New York, 
predicts that companies with 
access to large tracts of timber, 
such as Georgia-Pacific. Louis- 
iana-Pacific and Weyerhaeuser in 
the US, and MacMillan BloedeL in 
Panada will be in a relatively 
strong position. 

On the other hand, markets for 
pulp, newsprint and specially- 
coated papers will take a long 
time to thaw. Mr Sherman Chao 
of Salomon Brothers predicts 
that “paper demand Drill be much 
slower in the 1990s", squeezed by 
environmental pressure and elec- 
tronic office communications. If 
he is right, companies cannot 
just wait for economic recovery: 
success Drill depend on relentless 
development of new products. 


UK 


By Hugo Dixon and Roland Rudd in London 


THE UK government may buy 
back up to £400m (3712m) of BT 
shares to mrnimisa the chances 
of the share price falling after 
next month's sale. 

The intention is to protect 
long-term investors from the 
share price being driven, low by 
short-term speculators. 

SG Warburg, the government's 
lead adviser, said the mechanism 
was common practice in interna- 
tional equity offers and UK con- 
vertible share issues. It had not 
been used in previous privatisa- 
tions because these were fixed- 
priced offers, unlike the BT sale 
where the price will be set by 
tender at the end of the market- 
ing process 

The mechanism, known as 
“stabilisation”, is likely to prove 
controversial, as it amounts to a 
legalised form of price manipu- 
lation. 


The Securities and Investments 
Board, the overall regulator for 
the City of London’s securities 
markets, allows the practice, but 
only w ithin tightly defined rules. 

The stabilisation Drill consist of 
two stages. First, the bank may 
allocate to institutional investors 
more shares than the govern- 
ment pi«ns to seU It will be able 
to allocate up to 15 per cent of 
the institutional share offer - 
equivalent to about £400m. 

In the second stage, it may buy 
the shares back for a month after 
the gal** if the share price Calls as 
a result of “undue selling pres- 
sure”. But if the shares go to a 
premium, SG Warburg will not 
buy back the extra shares and so 
the government will end up sell- 
ing a Larger stake than planned- 

Tbe government intends to sell 
about £5_5bn of stock, with the 
stabilisation option taking it to 


about £6bn. This compares with 
its earlier intention of selling 
£5bn of shares. 

Warburg argued that stabilisa- 
tion would nelp establish a 
smooth and orderly market How- 
ever, it said it could not prevent 
the BT share price falling in 
adverse market conditions. 

The bank said it was confident 
it would be able to announce 
tomorrow, when the pathfinder 
prospectus is published, strong 
overseas institutional demand. 

Its initial forecasts show 
demand from institutions in the 
UK and elsewhere will exceed 
£5bn. Institutions are expected to 
be sold about £3bn in stock with 
the remaining £3bn sold to retail 
investors. 

Several international stockbro- 
kers. however, said it was prema- 
ture to make predictions. 

Lex, Page 24 


and the pre-tax profits were 
struck alter £42m of exceptional 
items, mainly due to redundancy 
and other rationalisation costs, 
compared with £15m a year ear- 
lier. 

Earnings per share fell from 
lL85p to 0.65p, and the interim 
dividend was unchanged at 3p a 
share. But it was Sir Robert's 
remarks about the final dividend 
that unsettled investors. 

“The board believes that a 
marked improvement in trading 
prospects by the middle of next 
year Drill be needed to keep an 
appropriate balance between 


operating cash flows, the invest- 
ment requirements of the group, 
the cost or continuing rationalisa- 
tion. the payment of dividends 
and the need to maintain a 
robust capital base," he said. The 
total dividend payment In 1990/91 
was 8.75p a share. 

The company’s proposed ven- 
ture with Bethlehem Steel also 
looked at risk last night after 
British Steel said talks with the 
United Steelworkers union were 
making little progress. 

Bethlehem venture talks. Page 9; 
Lex, Page 24; London market 
report. Page 35 
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Baumgartl. the chairman of 
Aachener' s management t* 03 ™; 
is an enthusiastic advocate or 
forming such links rather than 
making takeover bids. “This Is a 
much more intelligent way of 
expanding in Europe," he said 
earlier this year. 

Every partner would remain 
independent in Its own market 
but elsewhere they would act as 
a single unit, he said. 

Belzbergs to 
lose control 
of First City 

By Bernard Simon in Toronto 

THE BELZBERG family, once 
among north America's foremost 
corporate raiders, Is about to 
lose control of its debt-burdened 
flagship company. First City 
Financial. 

First City's shareholders, 
Including family patriarch Mr 
Sam Belzberg, yesterda y In 
Toronto approved a restructur- 
ing plan giving holders of 
CS305m (US$274.7m) of Swiss 
franc bonds and other creditors 
an 80 per cent equity stake in 
the company. 

The plan requires court 
approval, expected early next 
month. 

The restructuring will shrink 
the Belzberg family's stake in 
First City from 80 per cent to 
15.2 per cent. However, the 
remainder of the company will 
probably continue to be run by 
Mr Sam Belzberg's nephew, Mr 
Brent Belzberg. 

The three Belzberg brothers, 
Sam, Bill and Hyman, ventured 
beyond their core property and 
financial services businesses In 
the mid-1980s with corporate 
“greenmail" forays, Including an 
abortive attempt with Texan cor- 
porate raider Mr T. Boone Pick- 
ens to take over Golf OIL 

However, the property slump 
and a mounting failure rate in 
takeover battles left First City 
unable to service its debt The 
company lost CS320.6m in the 
first half of this year, mainly 
because of hefty writedowns. 

First City’s term debt totalled 
C8l.4bn on June 30. Under the 
restructuring plan, creditors Drill 
exchange C$305m in debt for 
their equity stake in a new com- 
pany called Harrowston as well 
as C$1 00m in Harrowston notes. 

First City’s chief assets are its 
90 per cent interest in First City 
Trust, a mid-sized Canadian 
financial Institution, and prop- 
erty holdings. 

Under Mr Brent Belzberg’s 
more conservative leadership, 
the company has indicated it Drill 
try to sell off most of its remain- 
ing assets to realise some resid- 
ual value for shareholders. 


AH the Securities have been sold. This announcement appears as a matter 
of record only and is not an offer of these Securities. 
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BAe to sell parts unit 
in refocusing strategy 

By Paul Betts, Aerospace Correspondent, in London 


BRITISH Aerospace is to sell 
an aircraft components subsid- 
iary in Hampshire, southern 
England, which employs 1,700 
people. 

BAe is selling Aerostruc- 
tures Ramble (AHL) because It 
regards the unit as a periph- 
eral activity which no longer 
fits with the group's strategic 
objectives. 

BAe set up AHL in 1389 as a 
separate company producing 
parts for BAe aircraft pro- 
grammes and outside custom- 
ers such as Saab, the Swedish 
aircraft-maker, and Westland, 
the UK helicopter group. 

BAe said the company, 
which has yearly sales of £60m 
($107m), was expected to be 
sold by competitive tender 
early next year. 

Several potential buyers are 
understood to have shown 
interest, and BAe did not rule 
out the possibility of an over- 
seas purchaser. 

BAe said in a note to the 
subsidiary's employees that 
the company’s recent rights 


issue prospectus had outlined 
the strategy of selling certain 
peripheral activities as part of 
a rationalisation programme. 

Core businesses include its 
defence and civil aerospace 
activities, its Rover car 
operations and property inter- 
ests. 

BAe has indicated it is seek- 
ing partners for its regional 
and commuter aircraft 
operations. 

BAe unions said their first 
reaction was to oppose the sale 
of AHL, and they were seeking 
urgent meetings with BAe 
management 

BAe has told AHL employees 
that the subsidiary will be sold 
as a going concern. 

AHL has contracts to supply 
components to other parts 
of BAe for the next three 
years. 

After initial bids bave been 
received, a short-list of buyers 
will be involved in detailed 
negotiations with the aim of 
completing the sale by the first 
quarter of next year. 


German drugs group takes 
55% of Dutch wholesaler 

By Ronald van de Krol in Amsterdam 


FERD. SCHULZE, a privately- 
held German pharmaceuticals 
wholesaler, plans to pump 
FI 60m (832m) into Medico- 
pharma of the Netherlands, 
giving ft a stake of more than 
55 per cent in the ailing, 
bourse-listed Dutch pharma- 
ceuticals wholesaler. 

Me dicopharma's financial 
problems led it to close its 
operations in the UK last week. 

Schulze intends to buy 
FI 60m worth of new shares in 
Medicopharma at FI 13.50 each 


compared with yesterday's 
dosing price of FI 17.10. Trad- 
ing in Medlcopharma's shares 
had been suspended last week 
ahead of yesterday's announce- 
ment 

Following its UK divestment 
Medicopharma has annual 
sales of FI 800m and a work- 
force of 1,000. 

Schulze, which has annual 
turnover of DM2.6bn ($1.58bn) t 
already owns a minority stake 
in ACF, another leading Dutch 
pharmaceuticals wholesaler. 


Taiwan airline flies to Europe 


EVA Air, the 
recently-established Taiwanese 
airline, will today launch its 
first service between Taiwan 
and Europe, intensifying com- 
petition on Europe to Asia-Pa- 
cific routes, writes Paul Betts. 

EVA, owned by the shipping 
group Evergreen Marine Cor- 
poration, is starting its Euro- 
pean services with two direct 
flights a week between Taipei 
and Vienna. Several Asia-Pa- 


cific carriers, including Singa- 
pore Airlines and Thai Interna- 
tional are using Vienna as a 
gateway for their European 
services. 

The move is likely to 
increase competition for Lauda 
Air, the Vienna-based airlin e 
owned by Mr Niki Lauda, 
which has concentrated in 
building up a network of 
scheduled services to the Asia- 
Pacific region. 


Two parts 
of Zeiss 
rejoin after 
45 years 

By Andrew Fisher 

in Frankfurt 

CARL ZEISS, the German 
optical company with one of 

the country's best-known 
industrial names, has been 
reunited after 45 years as two 
parts. 

Control of the east German 
company, Cari Zeiss Jena, has 
passed to the west German 
concern, Carl Zeiss, which 
built itself from scratch in the 
small town of Oberkochen 
after the post-Secoud World 
War division. 

“There is only one Zeiss 
worldwide", said Mr Horst 
Skoludek, chief executive of 
the west German company, 
after talking yesterday of the 
contract signed at the end of 
last week. “Carl Zeiss Jena is 
part of us. Carl Zeiss Jena is 
no longer a competitor." 

Carl Zeiss, Oberkochen, 
which is owned by a founda- 
tion, has acquired 51 per cent 
of Carl Zeiss Jena for a nomi- 
nal DMl from the Treohand,. 
east Germany’s privatisation 
agency. The rest is held by the 
east German state of Thurin- 
gia, in which Jena is located. 

Jena is the original head- 
quarters of Zeiss, from which 
its top managers and scientists 
fled to the west In 1945 when 
Thuringia was transferred to 
Soviet occupation after its lib- 
eration by US troops. 

The reuniting of the two 
operations has created a com- 
pany with a turnover of 
DH2.5bn ($1.5bn), of which 
only DM200m will stem from 
east Germany next year. Zeiss 
Oberkochen, which employs 
14,400 people, will take over 

3.000 Zeiss Jena employees. 

Thuringia’s stake is held 

through Jenoptik, the com- 
pany formed to take over the 
non-optical interests of the 
east German Zeiss, which built 
up electronic and military 
interests under the old East 
Berlin regime. It employed 

69.000 people. 

To finance the east German 
Zeiss’s new beginning as part 
of west German Zeiss, the 
Trenhand is providing funds of 
D 91 58 7m. In five years, Mr 
Skoludek hopes that Zeiss’s 
east German turnover will 
reach DM350m. He said Jena 
would not be used just as an 
assembly operation. 


Phone service aims to leap into the 1990s 


Haig Si 



onian on state investment efforts to update Italy’s antiquated telecoms systepj 


U SERS of SIP, Italy's 
state-owned telephone 
monopoly, are used to 
the dally lottery of wrong num- 
bers and disconnected calls 
that are symptomatic of years 
of under-investment and mis- 
management of the network. 

Yet for investors, SIP'S ordi- 
nary and savings shares, which 
are partly-quoted, have a more 
pleasing ring. Popular with for- 
eign institutions, the compa- 
ny's stock has lately been one 
of the best performers on the 
lacklustre Milan bourse. 

SIP’S appeal rests on increas- 
ing profit expectations on the 
back of long-awaited tariff 
increases and technological 
Improvements. First-half oper- 
ating profits surged by 54 per 
cent to L604^bn ($489m), while 
turnover climbed 16 per cent to 
L9,40Obn. 

Earnings will not maintain 
the same pace for the whole 
year as the second half is usu- 
ally slower, says Mr Ernesto 
Pascals, SIP's chairman. How- 
ever, analysts expect this 
year’s net profits at least to 
recover to the L47ibn made in 
1989, after dipping to L4QL6bn 
last year. A higher dividend is 
also likely, although analysts 
are divided as to whether that 
will come this year or in 1992. 

Mr Pascale, who took over in 
May, will only reveal that earn- 
ings “will be positive and bet- 
ter than the previous year”. 

Closer to his heart is the 
need to reorganise Italy's tele- 
coms sector if SIP is to deliver 
its foil financial potential, let 
alone offer a decent service. 
For Mr Pascals, the crux lies in 
the long-awaited reshuffling of 
responsibilities between SIP 
and ASST, the government 
agency responsible for inter- 
city telephone links. 

At present, SIP handles just 
the urban end of domestic 
rails, so a call from Milan to 


Rome starts and ends on SIP 
lines, but travels along ASST 
cables between. 

SIP’s L44,000bn four-year 
drive to install digital 
exchanges and fibre-optic links 
should help improve services, 
particularly in Italy's three big- 
gest cities of Rome, Milan and 
Naples. But its spending is of 


limited value when trunk calls 
are ASSTs responsibility. “SIP 
is investing much more than 
ASST, and there hasn’t been 
much coordination", says one 
industry analyst. 

A 1988 bill to abolish ASST 
reached parliament this year. 
Approval seemed within reach 
in October, but debate was 
postponed following last-min- 
ute amendments. But after a 


successful meeting with unions 
last week, SIP hopes the mea- 
sure will be approved soon. 

if so, it will remove one ele- 
ment of Italy's extraordinarily 
fragmented telecoms system, 
where three separate monopo- 
lies, apart from ASST, handle 
different segments of the busi- 
ness. Italcable and Telespazio 


handle international connec- 
tions and satellite links respec- 
tively. AH three are owned by 
STET, the quoted holding com- 
pany, in turn owned by the DU 
state holding company. 

Confidence about the finan- 
cial benefits of SIP’s huge 
investment plan has also sup- 
ported its share price. “Only 
Germany is spending more, 
and that includes the east". 


says Mr Pascale. The company 
Is striving to make up for years 
of neglect to regain the posi- 
tion it hpiH in the early 1970s, 
when Italy's phones were on a 
par with most European neigh- 
bours, he says. 

While France and Germany 
ploughed money into telecoms 
thereafter, SIP was tied to a 
low investments, low tariffs 
policy which was exacerbated 
by Italy's hyper-inflation at the 
time. Public-sector investment 
was partially frozen and tariffs 
were kept low to combat infla- 
tion and appease voters. 

He wants to catch up on 
both tariffs and investment. 
The L5,000bn-a-year 1988-91 
investment plan has been 
stepped up to LU.OOObn yearly 
for 1992-96. SIP also aims to 
increase the number of sub- 
scribers from the end-1990 fig- 
ure of 38.7 per 100 inhabitants 
- low compared with the UK 
or Germany. 

T he company needs both 
higher charges and 
greater borrowing to 
finance the programme. Share- 
holders will also bave to bear 
some burden, although many 
will balk at another jumbo 
rights issue after SIP’s 
LlyXKJbn and L893bn cash calls 
in the past two years. How- 
ever, Mr Pascale hints that a 
further rights issue is likely 
during the life of the invest- 
ment programme. 

SIP’s current price structure 
is highly cross-subsidised, with 
some of Europe's most expen- 
sive intercity calls makin g up 
for cheap local tariffs. And 
domestic line rental is also a 
bargain. 

In January, SIP took its first 
step to realign charges, with a 
5 per cent average increase. 
“We have barely begun," says 
Mr Pascale. He would like to 
see a further 5 per cent average 



Ernesto Pascale: pulling SEP out of a tariff straitjadset 


rise next year. - 

However. SIP will have > 
break out of a government 
s tnu tjacket on tariffs first a 
wants to negotiate a long- term 
agreement with ministers, gta 
ing it freedom to raise charges 
within set limits over three 
years, subject to meeting qual- 
ity and productivity targets, 
Like the ASST Link, that 
awaits government approval. . 

Mr Pascale claims that the 
greater freedom will eventually * 
allow SIP to pass on the frrifc * 


of its Investment programme ' 
to customers in terms of lower 
prices and better services. 
Assuming 6 per cent inflation 
In 1992 and 5 per cent in 1933, 
SIP plans to keep Its price rise 
to 1 per cent in 1993 and 
“hopes to reduce” prices in 
1994-95. he says. 

That may be a tall order, 
considering the competition 
facing the group. 

For example, this year Mr 
Carlo Vizziui. the telecoms 
min ister, outlined plans to 
open the mobile communica- 
tions market, now a SIP 
monopoly, to outside competi- 


tion. 

Portable telephones have 
proved an unexpectedly sud- 
den money-spinner for SIP. 
Undaunted by a swingeing 
L30G.0QQ tax, demand has rock- 
eted with a 200 per cent rise in 
the number of subscribers ibis 


year. There are now about * 
500,000 portable phones in use, * 
and SIP envisages 1.3m by the 


end of 1994. 

Mr Pascals will not disclose 
how profitable the new busi- 
ness has been for SIP. But his 
fi ghting talk about not conced- 
ing SIP’s contractual right to 
run Italy's phone service free 
of competition until 2004 with- 
out compensation is an indica- 
tion of how popular, and lucra- 
tive, portable phones have 


become. 


Cypriots buy into Ulster bottler 


Fiat to hive off Ford New Holland 


HELLENIC Bottling Company (HBC). 
the Cypriot-owned company which 
holds the Coca-Cola franchise for 
Greece, the Irish republic and Nigeria, 
is to pay £9-25m (3 16.5m ) for a 55 per 
cent stake in Coca Cola Bottlers Ulster 
(CCBU), writes Kerin Hope in Athens. 

Main shareholders of CCBU, which 
produces and distributes Coca-Cola in 
Northern Ireland, are the Leventis 
group of Cyprus, which controls HBC, 
and the Robinson family group. 

CCBU forecasts pre-tax profits of 


around £5m for 1991 on sales of £42m. 

HBC is also holding talks with sev- 
eral Bulgarian soft drinks manufactur- 
ers on setting up a joint venture to 
launch Coca-Cola in Bulgaria. 

The company would hold a control- 
ling stake in the venture, provide over 
50 per cent of start-up capital and take 
charge of management. At least five 
Bul garian companies are interested, but 
no agreement can be reached until the 
legal framework for foreign investment 
in Bulgaria is clarified. 


By Andrew Baxter 

FIAT, Italy's largest private sector 
company, has clarified the position of 
the Ford New Holland construction 
equipment business in the potential 
three-way European venture that 
includes Japan’s Hitachi Cons- 
truction Machinery and Deere of the 
US. 

The Ford New Holland business Is to 
be hived off from the Fiat-controlled 
NH Geotech agricultural and earth- 
moving equipment group, with the 


much larger Fia tallis and Fiat-Hitacbl 
businesses. 

But Foard New Holland, which mainly 
produces backhoe loaders and skid- m 
steer loaders, will be kept separate 7 
from tii e po tential Ffot/Deere/Hftachi 
venture. 

Fiat had already made clear 
last week that the new arrangemeet 
would maintain the brands and distri- 
bution networks currently in opera- 
tion. 


Alt of these Securities having been sold, this announcement appears as a matter of record only. 



Istituto per la Ricostruzione Industriale 

International offering of 

115,000,000 Non-Convertible Savings Shares of 



Credito Italia no S.p.A. 


Goldman Sachs International Limited 

Credito Italiano 

Kleinwort Benson Limited 

■ 

ABN AMRO Daiwa Europe Limited 

Dresdner Bank Lehman Brothers International 

Aktiengesellschaft 

Morgan Stanley International Paribas Capital Markets Group 
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UBS Phillips & Drew Securities Limited 
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SOC1ETE GEN ERA LE 
USD 200000.000 
SUBORDINATED FLOATING 
RATE NOTES DUE 1994 
For the period 
November 12, 1991 Id 
M ay 12, 1992 the new rale 
has been fixed at 5,25 % PA 

Next payment date: 

May 12, 1992 

Coupon nr: 15 

Amount: USD 265,42 tor the 
denomination of USD 10 000 

THE PRINCIPAL 
RAYING AGENT 
SOGENAL 
GROUPE SOCIETE 
GENERALE PARIS 
15, AVENUE EMILE REUTER 
LUXEMBOURG 


EXECUTIVE JET 




Owner wishes to share use 
with another company 

Call 091 536 0770 or 
091 514 4747 


BANGLADESH 


TV FT proposes 10 publish tUs 
survey m 

December 26 1991. 

Tbb survey will be dinribnted u» 
160 ootmtfks including ftagtodetfa. 
In Europe 92% of the profeoional 
investment cooun unity regularly 
road the FT. If you wont 10 reach 
this a npofTO t andrnco. call Louise 
Hunter 

on 071 m 3233 
or ft* 071 873 3079 
Data jg m n a r. Pro frak nai inmtmmi 
Ctmttpeirw mUhtPC Inrf 




FT SURVEYS 



t 




THE MALAYSIA CAPITAL FUND LIMITED 
International Depositary Receipts 
evidencing 500 shares of USD 0.01 each 

Issued by 

Morgan Guaranty Trust Company of New York 
INTERIM REPORT 

The Enurim raport for the haf-year ended 30th Septarrber 1001 k avaMble from the 
Oepeatery at the addmti imfartnJ below. 

MORGAN GUARANTY TRUST COMPANY OF NEW YORK 

m Depositary 

Arotue dee Aria 35 

1040 Brussels 

JP Morgan 





TOMORROW'S FT BUSINESS HEADLINES 
TONIGHT PHONE AFTER 22.00 hrs CqI 

Calls are charged at 36p per mimsia 

cheap rate, other tunes 48p par ram. aanm JlOflftjiO 
FT NEWS CALL SUNDAY-ThURSDAY 0N1Y UQOO 4JUU4Z 



SUBSCRIBE TO THE FT 

TODAY 

Contact your nearest office: 




Phone 

Fax 

Amsterdam 

+ 31 20 

6239430 

6235591 

Brussels 

+ 32 2 

S132SI6 

5110472 

Copenhagen 

+45 33 

134441 

935335 

Frankfurt 

+ 49 69 

156850 

5964483 

Geneva 

+41 22 

7311604 

7319481 

Helsinki 

+ 358 0 

6940417 

6949498 

Lisbon 

+ 35 11 

808284 

804579 

Madrid 

+ 34 I 

5770909 

5776813 . 

New York 

+ 1 212 

7524500 

3082397 

Pans 

+ 33 I 

42970623 

42970629 ' 

Tokyo 

+ 81 3 

32951 7U 

32951712 

Stockholm 

+ 46 18 

552312 

552312 

Vienna 

+43 1 

5053184 

5053176 

Warsaw 

+ 48 22 

489787 

489787 
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Global Offering 
3,100,000 B Shares 


^ _ F 


13,600,000 American Depositary Shares 
Representing 1,700,000 B Shares 
Offer Price $19.48 Per American Depositary Share 

This portion of the offering was offered in the United States by the undersigned. 




Lehman Brothers 


Goldman, Sachs 6/ Co. 


Morgan Stanley 6s? Co 

Incorporated 


*..* iiU; 


>jr New ifi 


I* «■- , 

4 •»! • *- • »• ■ fc 

ft--*** * r- : 


Bear, Steams & Co. Inc. 
Donaldson, Lufkin & Jenrette 


JJP. 


Prudential Securities Incorporated 


The First Boston Corporation 

A.G. Edwards V Sons, Inc 


Alex. Brown 6/ Sons i 

Incorporated 

Kemper Securities Group, Inc 


Credit Lyonnais 


(USA) Inc 


Kidder, Peabody & Co. 


RBC Dominion Securities Corporation 






iete G£n£rale 


S.G. Warburg Securities 


Wertheim Schroder & Co. 


•a. » n *%. »' 


K * ■ - 


Ad vest, Inc 

Ladenburg, Thalmann W Co. Inc 


AmhoLd and S. Bleichroeder, Inc 


Petrie, Parkman (y Co., Inc 


PaineW ebber Incorporated 
Salomon Brothers Inc 


Dean Witter Reynolds Inc. 


Robert W. Baird W Co. 


Dillon, Read & Co. Inc. 
Lagard Freres £/ Co. 
Paribas Corporation 
Smith Barney, Harris Uphaxn 6/ Co. 

incoiporated 

Wood Gundy Corp. 
Hanifen, Imhoff Inc. 


The Robinson-Humphrey Company, Inc. 
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800,000 B Shares 
Offer Price FF 903 Per B Share 

This portion of the offering was offered in France by the undersigned. 


Banque Paribas 


Lyonnais 


Banque Indosuez 


Banque Nationale de Paris 
Lagard Freres 6/ Cie 
Caisse Nationale de Credit Agricole 


Soci£te G6nerale 


Caisse Centrale des Banques Populahres 
Banque de Neuflige, Schlumberger, Mallet 


Banque da Phenix 
Credit du Nord 
Banque Eurofin 
Banque AijH 


Banque Worms 


Compagnie Financi&re Barclays, de Zoete, Wedd 
Demachy, Worms & Cie 


Caisse des Depots et Consignations 
Credit Commercial de France 
Compagnie Financiers de C.I.C. et de 1’Union Europeenne 

J.P. Morgan & Cie S A. 
Credit National 

La Compagnie Finandere Edmond de Rothschild-Banque 


600,000 B Shares 
Offer Price FF 903 Per B Share 

This portion of the offering was offered outside die United States and France by the undersigned. 


Credit Suisse First Boston Limited 


S.G. Warburg Securities 


Lehman Brothers International 


Paribas Capital Markets Group 


ABN AMRO 


Goldman Sachs International T-wnitwl 


C.r^Air Lyonnais Securities 


Deutsche Bank 


EnskQda Securities 


Nikko Europe Pic 


Swiss Bank Corporation 


Generate Bank 


UBS Phillips Drew Securities Limited 
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Global Coordinators 



Lehman Brothers International 


Paribas Capital Markets Ghoup 
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The Euro bank which is at home wherever 
business takes you. 



Ortfin. Im** me 
London. MMrd. Mian. 
Masons Pony, B m i ptfa n. 


VtostLB Europe offers 
clients innovative corporate 
finance products anywhere 
In Europe. 

When dourig business in Europe, 
you need a bank which is at 
home wherever your business 
takes you. WestLB Europe, a 


suhsKfary of WestLB and 
SudweatLB, draws on a long- 
standing presence in aff major 
business centres. Thanks to 
an extensive branch network, 
diems throughout Europe 
have swift access to WestLB 
Europe's local expertise. Our 
classical banking services 


combine with innovative 
corporate finance products 10 
provide tailor-made solutions. 
Working with a genuine Euro 
bank is a dedsrva advan- 
tage. Which explains why 
WestLB Europe's diems feel 
right at home fen Europe's 
competitive environment. 


Wescdeutsche 
Landesbank 
(Europe) AG 


Friedrichstraase 56 
EWOOO DusseUorf 1 
TBL (2 111 826-05 
Fax (2 ID 8266113 


WestLB 

Europa 

Tin fini Tim * irfVfcfiil fl jftd TTfirtinU II 



DM 150,000,000 

8%% Deutsche Mark Bonds of 1991/1996 


irrevocably and unconditionally guaranteed by 

ISTITUTO MOBIUARE ITAUANO, Rome 


Interest: 

Repayment: 

Listing: 


8Vfc% payable annually in arrears on November 12 
November 12, 1996 
Frankfurt am Main 


Deutsche Bank 

Aktiengesellschaft 


Bayerische Landesbank 
Girozentrale 

CSFB-Effectenbank 

Aktiengesellschaft 


Baden-Wurttembergische Bank 

Aktiengesellschaft 


Daiwa Europe (Deutschland) GmbH 


The Long-Term Credit Bank of Japan 
(Deutschland) AG 


Bayerische Vereinsba nk 
AktiangasalEschafr 

Schweizerische Bankgeselfschaft 
(Deutschland) AG 

Westdeutsche Landesbank 
Girozentrale 

Bank Brussel Lambert N. V. 
IMI Bank AG 

Merrill Lynch Bank AG 


Commerzbank 

Aktiengesellschaft 


(Deutschland) AG 


BHF-BANK 


Landesbank Schleswig-Holstein 

Girozentrale 

Norddeutsche Landesbank 

Girozentrale 


NOTICE OF CHANGE OF ADDRESS 

Union Bank of Switzerland, London 

NOTICE rs HEREBY GIVEN to holders of all 
Bearer Bonds, Notes, Depositary Receipts and other 
negotiable securities relating to all issues for which 
Union Bank of Switzerland, London acts as Fiscal 
Agent, Paying Agent, Depositary or as agent in any 
other capacity that, as of 4th November, 1991. its new 
address is:- 

PO Box 428, 100 Liverpool Street, 

London EC2M 2RH. 

Telephone: 071-901 3333 Telex: 887341 

Union Bank of Switzerland 


UJS. $200,000,000 

Indian Oil 

Corporation Limited 

Guaranteed Floatmg Rate 
Notes Due 1994 
UncondiDonalV^VTBvocabty 
guaranteed os ro payment cf 
principal and interest by 

India 

AatngbriaFmidtnt 
hUyM R— parimtim 

kmithHod mNmmb*189l 

IfthUftyW 

bnwAmeurtipiv 

US.S1QJOOOMottdUB 
IZtflM&rlStt LLE.&6&42 

Orvdfl CoIim FbHlMtMa UmlMi 


PAN-HOLDING 

SOC1ETE ANONYME 

LUXEMBOURG 

As of October 31 , 1 991 , the 
unconsolidated net asset 
value was 

USD 294,597,1 S5.70 i.a. 
USD 535.63 per shares of 
USD 200 par value. 

The consolidated net asset 
value per share amounted 
as of October 31 , 1991 to 
USD 549.30. 
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Barlow Rand better than expected 


By Philip Gawfth in Johannesburg 


A SOLID second-half 
performance saw Barlow Rand. 
South Africa's largest indus- 
trial company, report better- 
than-expected profits for the 
year to September. 

Turnover rose 10 per cent to 
R32bn ($ll.4bn}. while operat- 
ing income advanced 4 per cent 
toRlSTbn. 

But earnings per share 
dropped 7 per cent to R4J309 - 
attributable profits were G per 
cent down at R806 hl This, 
however, was an improvement 
on the 14 per cent Call in the 
first half, which analysts had 
expected to be repeated. 


Increased interest charges and 
a rise in profits attributable to 
outside shareholders were the 
main reasons for the lower 
profits. 

Mr Warren Clewlow, execu- 
tive chairman, said the results 
were “pleasing" given the 
political unrest and an econ- 
omy showing negative growth. 

The year saw the resolution 
of two issues: the disposal of 
under-performing mining 
assets in the Rand Mines sub- 
sidiary, and the reduction of 
the effect of a downturn at 
wholly-owned Middelburg Steel 
and Alloys (MS&A). 


Rand Mines is now a debt- 
free coal house, having sold 
forestry and chrome interests 
and most of its stake in the 
troubled Barplats platinum 
group. 

Barlow Rand also accep ted 
an offer in September from an 

Anglo American /Gen cor con- 
sortium to purchase MS&A for 
Rl.075bn. Mr Clewlow said this 
deal provided Barlow with 
pa«h which could be used for 

“something new". He said dis- 
cussions concerning several 
acquisitions were under way. 

Extraordinary losses of 
R433m related mainly to Rand 


Mines where the principal 
write-off related to the invest- 
ment at Barplats, which was 
writt en down to market value. 

In the group's industrial 
activities, firm demand for con- 
sumer goods was matched fry a 
slowdown in the capital goods 
markets. Mr Clewlow said he 
was pleased by the perfor- 
mance of J. Bibby. the UK* 
based subsidiary. 

The dividend was main- 
tained at 170 cents a share. 
Shareholders have been, 
offered, for the first time, the * 
choice of receiving the final F 
dividend in cash or shares. 


Murdoch boosts eastern exposure 

Raymond Snoddy on the plans for Germany’s new tabloid newspaper 

TTTwnt iTtsrmiTVTn ____ An enormous disused factory 


E li 
V 


S UPER! ZEITUNG, the new 
Burda-Murdoch tabloid 
newspaper aimed at the 
people in what used to be East 
Germany, is planning to 
expand after only six months 
iblication. Sales of the paper 
lunched in May from the 
offices of the old East German 
propaganda service, the ADM 
news agency, have already 
topped 500,000 on three occa- 
sions and are averaging 
around 485,000 copies an issue. 

The paper has ladies with 
large breasts on page one - 
along with bingo - on page 
three, and sometimes several 
other pages as well, and a daily 
feature is the Orgasmus Report 
91. But Super! also carries 
hard-hitting stories exposing 
high-ranking members of the 
Stasi. the former East German 
secret police, and the health 
threat posed by asbestos in an 
estimated 2m fiats in the east 
“This is journalism of the 
head, the heart and sometimes 
a bit of the stomach, too,” says 
Super! editor Mr Peter Bartels, 
who came from Bild, the broad- 
sheet paper with tabloid values 
which has been challenged in 
the east by the new title. 
Super!, which costs 30 pfen- 
nigs, claims it now has a big- 
ger circulation in the east than 
the GO pfennig BQd. although 
that is disputed. 
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Super! may produce a separate edition for Berlin 


Senior editorial staff of 
Super! are now planning sepa- 
rate editions for Berlin which 
could be launched within a Tew 
months if formal permission is 
given. There are also plans to 
turn Super! into a seven-days- 
a-week operation by publishing 
a Sunday paper to challenge 
Bild in the east 
Dr Hubert Bur-da, the Ger- 
man publisher, and Mr Rupert 
Murdoch, chief executive of 
News Corporation - Super! is a 
50-50 joint venture - have yet to 
take a decision on whether or 
when Super! should expand. 

“Burda wants it Murdoch is 
a bit of a reluctant debutante,” 
said Dr Karsten Schmidt direc- 
tor of international operations 
for News Inte rnati onal- 
A separate edition is almost 
certainly needed If Super! 


wants to increase its circula- 
tion In Berlin. The newspaper's 
main selling point is that it has 
been set up specifically to rep- 
resent the interests of the peo- 
ple in the east and it hardly 
sells at all in what used to be 
West Germany. Many of the 
stories, for instance, offer 
advice on how to claim heating 
allowances or how to cope with 
rent increases. 

There is a longer term hope 
that one day Super! could 
become a national German 
newspaper, but that seems 
years off. “If the east-west dis- 
crepancies vanish then we 
would have to adapt and that 
is when we go national, “ said 
Dr Schmidt. 

Super! was launched with 
remarkable speed and in 
extraordinary circumstances. 


An enormous disused foctory 
which made pre-fabricated 
cement sections for housing 
25km from Berlin was bought 
in December. It was trans- 
formed into a printing plant in 
less than six months complete 
with 15-year-old surplus colour 
presses from the Yorkshire 
Post and the latest computer 
minting technology. 

East German cement work- 
ers were turned into printers. 
First they went on a crash 
coarse in English and then 
were off to Rupert Murdoch's 
London headquarters at Wap. m 
ping to learn to be printers. 

A s plans for expansion of ' 
Super!, which has 
involved an investment 
of up to DM2Q0m ($123.4m). are 
given serious consideration 
Rupert Murdoch has another 
east European weapon waiting 
in reserve. 

If further opportunities to 
launch newspapers in eastern 
Europe or the Soviet Union 
come up, Mr Murdoch can 
move immediately with 48 ser- 
viceable presses recently 
replaced at Wapping. 

"The presses are in boxes 
and it wouldn't cost us a 
penny. But we have not 
decided whether to do it or 
where to do it.” said Dr 
Schmidt 
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Digital to expand in Europe 


By Louise Kehoe in San Francisco 


DIGITAL Equipment, the 
world’s second largest com- 
puter manufacturer, aims to 
strengthen its role in the $17bn 
market for computers used by 
small and medium-sized busi- 
nesses in Europe by forming a 
new group of marketing, sales 
and service companies. 

The formation of the Digital 
Equipment Enterprise group 
follows the completion yester- 
day of Digital's acquisition of 
most of Philips' Information 
Systems Division operations. 

By the end of November, the 
US company will have estab- 
lished Digital Equipment 
Enterprise companies in the 
UK, Germany, France, Spain, 
Austria, ' Switzerland, the 
Netherlands, Belgium and 


Italy, with Scandinavia to fol- 
low. The new marketing units 
will operate alongside Digital's 
wri«ting European subsidiaries 
which will focus on large 
accounts. 

"Digital Equipment Enter- 
prise will be mainly a sales, 
marketing and services com- 
pany with around 70 per cent 
of its business coming through 
indirect, value-added chan- 
nels” said Mr Wolfgang Jae- 
ger, Digital's vice-president of 
SME (small and medium-size 
enterprises) in Europe. 

Digital is also planning a 
new thrust in the European 
banking market, based upon 
products acquired from Philips. 
Included in the acquisition is 
the full range of Philips retail 


hanking software applications, 
hardware products and ser- 
vices. It also includes Philips' 
activities in small and medium 
enterprise products and ser- 
vices. 

Philips has retained its activ- 
ities in the field of dictation 
systems and smart cards, as 
well as manufacturing 
operations in Eiserfeld, in Ger- 
many, and Apeldoom, in the 
Netherlands. 

About 7,000 employees will 
be transferred from Philips to 
Digital as a result of the agree- 
ment Philips and Digital also 
reconfirmed their agreement to 
explore other possibilities for 
co-operation in areas such as 
document processing imaging 
and personal computers. 


Power Corp tumbles 31% to C$104m 


By Robert Gibbens in Montreal 


POWER Corp of Canada, the 
senior holding company of 
Montreal financier Mr Paul 
Desmarais, suffered a 31 per 
cent decline In nine-month 
earnings because of lower 
interest Income and currency 
adjustments. 

It saw profits decline to 
C$103.9m (US$93. 6m). or 77 
cents a share, from C$150.7to, 
or C$1.14 a share, a year ear- 
lier. 

Power Financial, the 70 per 
cent -owned financial services 
and industrial holding com- 


pany, through which Mr Des- 
marais controls 25 per cent of 
Geneva's Pargesa, saw net 
profit for the nine months fall 
to CS129m. or C$1.43 a share, a 
decline of 22 per cent from a 
year earlier. 

The fall was mainly due to 
lower contributions from its 
life insurance subsidiary and 
from its communications and 
forest products Investments. 

Power Corp's third-quarter 
profit was down 16 per cent 
and Power Financial's declined 
by 7 per cent 


• Dam tar, the Canadian pulp 
and paper b uilding mate- 
rial group, recorded a net loss 
of C$104m, or C$1.26 a share, 
for the first nine months, 
against a loss of CSSlm, or 47 
cents a share, a year earlier. 
Sales for the period were 
C$1.37bn, down 18 per 
cent. 

The third-quarter loss was 
C$39m, or 44 cents a share, 
against a loss of C$22m, or 29 
cents a share, a year earlier, on 
sales of C$454m, down 16 per 
cent 


Zenith to cut 
600 jobs in 
Taiwan 

By Barbara Durr 

In Chicago 

ZENITH Electronics of the OS 
is to stop making monochrome 
computer monitors at its 
Taiwan plant, with the lass of 
about 600 jobs. It will retain a 
small staff to operate a 
purchasing office there. < 

The company said its 1 

sourcing from Taiwan for 
picture tubes and other 
components will continue io 
amount to “millions of ft. 

dollars". 

Bnt the decision to 

restructure its Taiwanese 
operations Is part of a plan to 
consolidate assembly of 
computer monitors and 
televisions in Mexico by next 
spring. 

Zenith, the last US maker of 
televisions, has been operating 
in Mexico for 20 years and 
“we’ve been consolidating our 
operations there over 
that time,” said a spokes- 
man. 

The company said last 
month It would shift 1,200 of 
1.600 jobs at a SpringfMd, 
Missouri, television assembly 
plant to Mexico. f 

The company is trying to cut 
costs dramatically following 
several dismal years of losses. 

For the first nlvw mnwths of 
this year, it r epor ted losses of 
$52.1m, or $1.82 a share, about 
double the losses for the same 
period in 1990. 
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HK extends electricity agreement 

By Angus Foster in Hong Kong 


HONG Kong has approved in 
principle a 15-year extension to 
the scheme of control agree- 
ment with China Light and 
Power and Exxon Energy, the 
joint venture with monopoly 
rights to supply electricity to 

Kowloon, the New Territories 
and the island of Lantau. 

The scheme, which runs 


from September 1993, is essen- 
tially unchanged and permit- 
ted profits for shareholders 
will remain between 13.5 per 
cent and 15 per cent of average 
net fixed assets. The govern- 
ment will introduce require- 
ments for the companies to 
develop programmes aimed at 
energy conservation. 


PLAN TO ATTEND THE FIRST LONDON CONFERENCE ON 

INVESTMENT OPPORTUNITIES 

IN THE BAHAMAS 

"CHARTING A NEW COURSE" 

Thursday, November 21, 1991 * 9;00am - lliOfan 

Grosvenor House Hold 
86 Park Lane, London W1A 3*A, England 

The Government of The Bahamas has sound fu-nufaing fcgblatimi which greatly 
oih™ tire oalsUnding advantages of investing, private banking, private and 
eomraaaui ship regiftmtiaa, captive huawmur , and assets management in The 
Bahamas. A d tn l ng uisii c d pend of spoken ran government ml p av uc 
wDl < K«fiw the ways private tad instibnuail investors cm benefit from these new 
policies. 

IT yon ere an investor, a c om pany looking to expand BUegtttlOoally. or if yt*i are 
involved in the financial terries sector - s banker, broke, analyst, 
attorney - then we invite job to Join ut to discover how yen - rfiww . e*a 
profit with ue The Bahamas. 

Space is Hmited. Reg iste r e a r ly by ph ana of fax. 


Mr Raymond Dames 
Bahamas Totnat Office 
Tat 71 £295238 
Fax: 71491 9311 

THE BAHAMAS _ THE FIRST NAME IN INTERNATIONAL FINANCE 
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RfiMY COINTREAU : CREATION OF 
A MAJOR, PUBLICLY-QUOTED 
WINES AND SPIRITS COMPANY 

of Ptvu u4 Ruay Jk 


beU oo 


thMebaldoi of Ao 

to be hold oc 


A meeting of ihe 

6 November 1991 to 

two com pm i ci . The propotad merger viQ be ***^^^4 yp 
respective eomptnics at Extraordinary General ~ 

16 December 1991. 

The co n KoJl d a a on of R6tay A Auaczoc with PMs wQt mhlg all the Group 1 * 
tashnn to be brought tale one taiga, pcblidy^tuxod comp an y. In '* 

will give current shareholders of Reay ft Assoeids n 3114 shitthddtag in the 
newly merged eanpsny, Rftny Coinucan. 

Shareholder! of RAny ft Assocics will receive ok Rftny Cdnlran Air* for 
each R£my & Asso ci di share, • fier the proposal has >«*** approved at the 
EuraoBdhwy General Meeting* cat 16 Dumber. 

Alter exclusion of the ~crc«<shuehefafing* voting rights. rSiralmMm’ voting 
tighti other than those of Oipar (the holding cnopany h. u* Rwiinl 

Dutswfl family) wffl anocan to 44.2*. 

Theneweorapiny, R&ny Coinucan, «iH be hoed an the Pkni sod Frukftat met 
exchanges on 24 December 1991. Remy Cointreau will then irpla rr Rfrny ft 
Auoeiro, subject to the stock exchange rogaUtonr having ghw their 

foul approval. ■ 

In the financial year ended 31 Man* 1991. turnover for lb. newly merged 
company Rftny C otoiman would have been FRF 63 uui mA (Group 
^harc) FRF 21* million. TTie dividend per shore of the now ceJSjpnr drooU 
therefore show an uktcuc far the canon year, compared wnfa she drrxkad per 
share far Rdmy ft Awood* in the provisos financial year. 

tUtbo time cf this rearatwdng. the Groop also pin* a cruo&tai the writ** 


listed on ihe Ptaij stock exchange. 

The main information document win be available shortly f 
rousiwdxanes. In addition, copies can be Hr d beta Ota 

Services Tina, 32 tuetkiGwnpdc Hr, 44Q24 Nuuk Codex 01 
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Reliance 
Industries 
seeks listing 
in Europe 

By David Housego 
In New Delhi 

RELIANCE Industries, the 
Indian petrochemicals and tex- 
tiles group, plans to seek a 
European listing for its shares 
by raising Sl25m in equity or 
Euro convertible bonds. 
j| The group, controlled by the 
Am b an 1 fami l y is only the sec- 
ond Indian company to propose 
raising equity funds abroad. 
Tata Iron and Steel (Tisco) also 
announced last month It would 
be seeking shareholders con- 
sent to T&ise up to $100m in 
equity or Euro-convertible 
issues as part of a policy of 
making itself better known on 
European markets. 

The Indian government has 
only recently allowed Indian 
companies to offer their shares 
on foreign markets. Reliance 
and Tisco have been encour- 
aged to test the water first as 
two of the largest Indian com- 
panies and among the most 
successful In tapping the 
domestic capital market. 

Reliance, which recently 
backed down from a renewed 
bid to gain control of Larsen 
and Toubro, the I ndian engi- 
neering group, announced it 
would be seeking a listing in 
London and Luxembourg after 
reporting virtually stagnant 
profits and turnover for the 
first Six months Of fina n cial 
1991-92. 

On the basis of unaudited 
figures, turnover rose by 3 per 
cent to Rsl0.6bn ($41 lm) 
against 2.5 per cent gain in 
after tax-profits to Rs830m. 

The group also announced it 
was raising the ceiling on port- 
folio investment by expatriate 
Indians to 24 per cent of its 
equity. This follows a recent 
government move to liberalise 
holdings by expatriate Indians 
as a way of attracting more 
foreign exchange. 
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Strong demand 

lifts Casio 33% 


B/ Robert Thomson in Tokyo 

CASIO Computer, the Japanese 
electronics company, reported 
a 32.6 per cent increase in pre- 
tax profit to YlL29bn (586.64m) 
for the first half to the end of 
September as demand was 
strong for its mainline calcula- 
tor and watch products. 

Saks rose 17J. per cent to 
Y165^bn. from the same period 
last year, with growth continu- 
ing in demand for liquid crys- 
tal television sets, electronic 
address books, and multi- 
function watches. Musical 
instrument sales rose 17 per 
cent to Y19.2bn and sales of 
calculators were 14.7 per cent 
higher at Yt&6bn. 

The company said that the 

success of new products, 
including small electronic 
notebook-type items and Japa- 
nese word processors, had 


boosted sales in spite of the 
slowing of domestic economic 
growth and the international 
recession. Exports, up to 
Yi02bn from Y88bn, accounted 
for 61.9 per cent of total sales, 
down from 62.4 per cent 

Casio reported that the 
unrealised gains on its market- 
able securities holdings fell to 
Y6.57bn at the end of Septem- 
ber from Y7.40bn at the end of 
March. The weakness of Tokyo 
stock prices limited share 
dealing by Casio, and many 
other Japanese companies, 
which had regarded the Tokyo 
exchange as a cheap source of 
firnds. 

For the full year, Casio 
expects a 17.3 per cent increase 
In sales to Y330bn, and a 20.7 
per cent rise in pre-tax profit to 
Y2lbn. 


Minolta Camera suffers 
first loss for 25 years 


By Emiko Terazono in Tokyo 

MINOLTA Camera, the 
Japanese precision instrument 
maker, saw its unconsolidated 
earnings foil into the red for 
the first time in 25 years for 
the interim period because of 
the higher yen and increasing 
competition. 

The company posted a pre- 
tax loss of Y2bn ( 315 . 3 m), down 
from profits of Y4bn for the 
same period last year. Sales 
rose 5 j 5 per cent to Y112£bn 
and the company reported an 
after-tax loss of Y2 Jim against 
a profit of Y2.3bn a year ago. 

Minolta blamed a sharp rise 
in general management costs 
to Yl^bn after the release of 
new cameras and other prod- 
ucts. The company said that 
the appreciation of the yen had 
also affected profits since 


76.7 per cent of sales relied on 
exports. 

Camera sales, accounting for 
43.9 per cent of turnover, fell 
A2 per cent to Y49-5bn because 
of tougher competition. Office 
equipment sales, however, rose 
14.4 per cent because of brisk 
sales of the company's laser 
beam printing machine. 

Minolta revised down its 
forecast for the full year, with 
break-even at the pre-tax level, 
on a SEper cent rise in sales to 
Y235bn- 

The company also revised 
down its consolidated projec- 
tions and said that pre-tax 
profits, forecasted at Y6bn, 
would break even, and sales 
would stand at a 5.4 per cent 
rise to Y390bn, down Y30bn 
from the initial estimate. 


Improved results for Singapore Press 


SINGAPORE Press Holdings 
(SPH), the publishing group 
which has near control of the 
nation's newspaper industry, 
has announced improved 
results for the year to 
August 31, writes Joyce Quek 
in Singapore. 

Group turnover rose 5 per 
cent to S$55S.4m (USJ332.4m) 
from SS531.6m, even though 


second half-year’s returns were 
hurt by the Gulf war. 

Group pre-tax profits rose 13 
per cent to S|2l9.lm from 
S$194Tm, after a reduced pro- 
vision for diminution in value 
of investments and a 30 per 
cent cut in depreciation 
charges to SfS&Sm. 

After a turaround to an 
extraordinary gain of S55-5m 


from an loss of SSLLSm mainly 
due to a wrile-back of provi- 
sions, attributable profits were 
S$159.3m against S3l20.6m. 

Earnings per share grew to 
89.18 cents from 78.99 cents 
while net tangible assets a 
share gained 48 cents to SJ2.47. 
A final dividend of 17 cents 
brought the year’s total to 25 
cents , against 30 emits in 199a 


Lion Nathan 
wins support 
in National 
Brewing bid 

By Kevin Brown in Sydney 

LION NATHAN, the New 
Zealand brewer, yesterday 
won approval for its proposed 
takeover of Australia’s 
National Brewing Holdings 
from the Foreign Investment 
Review Board and sharehold- 
ers of Australian Consolidated 
Investments (ACIL). 

The deal was overwhelm- 
ingly supported by ACIL 
shareholders after Mr Geoff 
Hill, chairman, warned that 
the alternative was insol- 
vency. ACIL, formerly Bell 
Resources, was forced into the 
deal by its need to raise 
A$I40m (USillOm) dne on 
Wednesday to holders of US 
dollar convertible bonds, who 
could otherwise apply to have 
the co mpany pot into receiver- 
ship. 

ACIL owns iwV of National 
Brewing, formerly the brewing 
arm of Mr Alan Bond's Bond 
Corpor a tion. National is Aus- 
tralia’s second largest brewer, 
with around 36 per cent of the 
market through its Toohey’s, 
Swan and Castlemaiue Fourex 
brands. lion, which has 56 per 
cent of the New Zealand mar- 
ket, bought SO per cent of 
National from Bond last year. 

The complex deal provides 
for Lion to advance A$l40m to 
AdL in the form of bridging 
finance secured as a first 
charge over ACfiL’s interest in 
National Brewing. 

In addition. Lion is offering 
10 Lion Nathan shares for each 
ACIL share, equivalent to 
around A$l52m. The deal is 
also conditional an the conver- 
sion of AdL’s Swiss franc 
1996 and US dollar 2062 con- 
vertible bonds to long-term 
Lion Nathan subordinated cap- 
ital notes. 

ACIL shareholders also 
agreed to give Lion a call 
option to acquire AdL’s half 
share in National Brewing for 
Af425m plus SO per cent of 
1991/92 profits if the takeover 
is blocked. 

lion has given ACIL a put 
option to sell its National 
Brewing interest for AS420m 
plus 50 per cent of earnings if 
the call option is not exer- 
cised. The put option would 
allow ACIL to repay Lion 
Nathan’s AS 140m cash 
advance. Lion Nathan is rais- 
ing NZtSOOm to help finance 
the takeover through a place- 
ment of 80m shares. 


This notice is issued in compliance with the listing rules of The 
International Slock Exchange of the United Kingdom and the 
Republic of Ireland Limited (the "London Stock Exchange’’). It 
does not constitute or contain an offer or invitation to any person 
10 subscribe for or purchase any shares ofTanjong public limited 
company. 


Tanjong 


public limited company 

l/ncorponual in England under the Companies Acts l90S*iQI7: No. 210874) 

Introduction to 
the London Stock Exchange 

sponsored by 

Morgan Grenfell & Co* Limited 

Application will be made to die London Slock Exchange to admit 
to the Official List the 167,736,668 Tanjong public limited 
company shares of L5p each in issue and the 19,748,000 Tanjong 
public limited company shares of ISp each to be issued. Dealings 
in the Taqjoog public limited company shares are expected to 
commence at 8.30 am od 24th December, 1991 on the London 
Stock Exchange; dealing s are also expected to commence on The 
Kuala Lumpur Stock Exchange on the same date. Copies of the 
i idin^ Parti cul ars- which will be included in the Companies Fiche 
Service available from Excel Financial Limited, 37-45 Paul Street. 
London EC2A 4PB from 3.00 pm on 13th November, 1991, may 
be obtained during normal business hours on any weekday up to 
and including 14th November, 1991 from the Company 
Announcements Office of the London Stock Exchange, London 
Stock Exchange Tower, Capel Court entrance off Bartholomew 
Lane, London EC2 (collection only) and during normal business 
hocus up to and including 26th November, 1991 (wee k ends 
excepted) from the Company's registered office: Bioseley House, 
Newlands Drive, With am. Essex CMS 2UL and from Morgan 
Grenfell & Co. Limited. 

Morgan Grenfell & Co. Limited 

23 Great Winchester Street 
London EC2P 2AX 

12th November, 1991 


Brambles set to offer 
US$274m for Ensco 


By Kevin Brown 

BRAMBLES, the Australian 
transport and industrial group, 
yesterday signalled a US$274m 
takeover bid for Environmen- 
tal Systems (Ensco), a US 
waste management company of 
Arkansas. 

Brambles bolds 18 per cent 
of Ensco, but under a 1989 
agreement the group cannot 
launch a bid for control with- 
out the approval of the compa- 
ny’s board. An earlier offer of 
US$14 per share, valuing Ensco 
at US239m, was rejected. 

In a letter filed with the Aus- 
tralian Stock Exchange, Bram- 


bles said its wholly-owned US 
subsidiary. Brambles USA 
(BUSA), had asked Ensco's per 
mission to offer US$16 per 
share, valuing the company at 
US$274m. 

Mr David Ferguson, BUSA 
president, asked Ensco to call a 
board meeting to consider the 
request. He said Brambles 
wanted to complete the trans- 
action "as soon as possible”. 

Ensco made net profits of 
US$1.6m in the first nine 
months of the current financial 
year against US$5.4m in the 
same period last year. 


Robt. Jones slides to NZ$8.2m 

By Terry Hail in Wellington 


ROBT. JONES Investments, 
tiie biggest publicly listed prop- 
erty rmnrpany in Australasia, 
has reported a 65 per cent drop 
in. profits to NZ$8.22m 
(US$t58m) in the six months 
to September SO. 

Sir Robert Jones, the chair- 
man, said that the worst was 
over and steady growth in 
property values could be expec- 
ted. There were “many posi- 
tives” about New Zealand prop- 
erty but Australia would lag 
before turning to recovery. 

He said the mmpany expec- 


ted improvement in the 150 
commercial buildings it owned 
in New Zealand that were val- 
ued at up to NZ$10m. The same 
trend would occur next year 
for more valuahle propertie s . 

Extraordinary losses of 
NZ$1. 14m reduced the profit to 
NZ$7.08m from NZ$23£m. Pref- 
erence share dividends of 
NZ$1. 95m compared with 
NZ$6u68m left attributable prof- 
its of NZ$5. 13m against 
NZS16B3m. Gross revenues fell 
8 per cent to NZ$64. 03m from 
NZ569.5m. 


All of these securities having been sold, this announcement appears as a matter of record only. 
New Issue 


1,500,000 Units 

HOENIG GROUP INC 


Consisting of 

3,000,000 Shares of Common Stock and 
3,000,000 Redeemable Class A Warrants 


J. E. SHEEHAN & COMPANY, INC, 


SYNALGEST S. A. 


October 31 , 1 991 


KS SECURITIES GmbH 
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These securities have not been registered under the Securities Act ot 1933 and may net be ottered or sold 
in the United States absent registration or an applicable exemption from the registration requirements. 
These securities having been previously sold, this announcement appears as a matter of record only. 
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9,092,489 American Depositary Shares 

Grupo Carso, s.a. de c.v. 


Each ADS represents two Ordinary Participation Certificates. 

Each Certificate represents financial interests in 
one share of Series A-1 Common Stock. 

Price U.S. $23.50 Per ADS 

Salomon Brothers Inc — Global Coordinator 


This portion of the offering was offered m ihe United States under Rule 144 A to 

Qualified Institutional Buyers by the undersigned. 


4,546,245 American Depositary Shares 


Salomon Brothers Inc 


Lehman Brothers 


Bear, Steams & Co. Inc. 


Arnhold and S. Bleichroeder, Inc. 


Lazard Fibres & Co. 


This portion of the offering was offered outside the United States 
and the United Mexican States by the undersigned. 

4,546,244 American Depositary Shares 


Salomon Brothers International Limited 
Lehman Brothers International 

Banamex Investment Limited 
Inversora Bursdtil, S.A. de C.V. 


Baring Brothers & Co., Limited 

Nomura Securities 

Banque Indosuez 
BSN, S.V.B. (Grupo Santander) 


UBS Phillips & Drew Securities Limited 


Inversora BureSUI, S JL de C.V. 

Financial Advisor to the Company 


These securities have not been registered under the Securities Act of 1933 and may not be offered or sold 
in the United States absent registration or an applicable exemption from the registration requirements. 
These securities having been previously sold, this announcement appears as a matter of record only. 


November 12, 1991 


2,729,166 American Depositary Shares 

Mr Empaques Ponderosa, S.A. 


Each Representing Four Shares 
of Series B Common Stock 

Price U. S. $1 2.00 Per ADS 


The offering was made in the United States under Rule 144A to 
Qualified Institutional Buyers and in Europe under Regulation S. 


Salomon Brothers Inc 


Bear, Steams & Co. Inc. 


OBSA International, Inc. 


Salomon Brothers International Limited 


Bear, Steams International Limited 



AB Svensk Eacportkredit 

(Swedish Export Credir Corporation) 

(Incorporated in The Kingdom of Sweden with limited liability) 

U.S. $20,000,000 

13/4 per cent- Currency Linked Notes due 1991 

NOTICE IS HEREBY GIVEN that in accordance with Conditions 5(a) 
& (b) of the Notes the principal and interest amounts payable on the 
I5ch November, 1991 will be in U.S. Dollars calculated t>y reference to 
the Deutschmark equivalent of their principal amount. The U.S. 
DolLar/Deutschmarl fixing race as ac 1st November, 1991 wac 1.0623. 
Accordingly the principal amount payable per U.S. $10,000 Note is 
U.S. $8,933.41 and interest payable per U.S. $10,000 Note is U.S. 
$1,209.36- 


Bankers Trust 
Company, London 
12th November, 1991 


Agent Bank 



COUNTRY 

BUILDING SOCIETY 
Issue of op to 

£125,000,000 

Floating Rate Notes dne 1994 

In accordance with the provisions of the Notes, notice is 
hereby given that the Rate of Interest for the three month 
period ending 7th February. 1993 has been fixed at 
10.475% per annum. The interest accruing for such three 
month period will be £131.65 per £5,000 Bearer Note, and 
£2.633.06 per £100,000 Bearer Note, on 7th February, 1992 
against presentation of Coupon No. 9. 



7th November, 1991 


Lon d o n Branch 
Agent Bank 
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FT GUIDE TO WORLD CURRENCIES 


ite taWe below gives the latest available rates of exchange (rounded 

rates except where they are shown to be 


st four key currencies on Monday, November 11, 1991 . in some cases the rate is nominal. Market rates are the. average of buying andseliing 
ise. In some cases market rates have been calculated from those of foreign currencies to which they are tied. 


COUNTRY 


Afghanistan 
A manta 
AJggta 

Andorra 

Angola 

Antigua 

Argentina 

Aruba 

Australia 

Austria 

Azores 


(Afghani) 

(Lett 

(Dinar) 

(FrFr) 
(So Peseta) 

(Kwanza) 
(E CarrS) 
(Austral) 
(Florin) 
(Ass 5) 
(Schilling) 
(Port Escudo) 


Bahamas 

Bahrain 

Baleark b 

Bangladesh 

Barbados 

Belgium 

Belize 

Benin 

Bermuda (1 

Bhutan 

Bolivia 

Botswana 

Brazil 

Brunei 

Bulgaria 

Burxlno Faso 

Burma 

Burundi 


f Bahamas) 
(Dinar) 
(So Peseta) 
(Taka) 
(EtavfcS) 
(Beta Frj 
CBS) 
CCFAFr) 
(BennadtanS) 
(Ngultrum) 
CBoIhlano) 
(Puli) 
( Cruzeiro) 
(Brunei 5) 
(Lev) 
a (CFA Fr) 
(kyat) 
(Burundi Fr) 


Cambodia (Riel) 

Cameroon (CFA Fr) 

Canada (Canadian S) 

Canary is (Sp Peseta) 
Cp. Verde (CVEmudo) 
Cayman Is CCV S> 

CenLAtr. Rep (CFA Fr) 
Chad (CFA Fr) 

Chile (Chilean Peso) 
China (Renminbi Yuan) 
Cbfcmbta (Col Peso) 
Comoros (CFA Fr) 

Congo (firazz) (CFA Fr) 
Costa Rica (Colon) 

Cte d’Ivoire (CFA Fr) 

Cuba (Cuban Poo) 
Cyprus (CypnaO 

Czechoslovakia (Koruna) 

Denmark (Danish Kroner) 
Djibouti Rep (DJibFr) 
Dominica (E Corrib S) 
DomlnkanRep (D Peso) 


Ecuador 




Egypt (Egyptian £) 

ElSahradpr (Colon) 
Equal'! Guinea (CFA Fr) 
Ethiopia (Ethiopian Birr) 

Falkland Is (Falk O 
Faroe Is (Danish Kroner) 


FIJI Is 

Finland 

France 

Fr.Ctj /Africa 
Fr. Guiana 
Fr. Pacific Is 

Gabon 

Gambia 

Germany 


(Fill S3 
(Markka) 
(Fr ) 
(CFA Fr) 
(Local Fr) 
(CFPFri 

ICFAFr) 

(Dalasi) 

(D-Mark) 


£ STG 


99.25 

10.09 

38,75 

9.9225 
102. BO 

105.682 
4.7601 
17518.05 
3.1556 
2.2505 
20.435 
250 20 

1.7695 

0.6658 

UPflfl 

6437 

33459 

59.90 

3326 

496.125 

1.7695 

45.62 

65143 

3.7455 

123451 

2.9690 

31.014 

496.125 

10.7573 

344.26 

1763.00 
496.125 
2.0025 
182.60 
131.02 
1.4633 
496.125 
.4%. 
63932 
93107 
110139 
496.125 
4%.1» 
233.07 
496.125 

08050 

51.84c 

5Q.0H 

112675 

307.00 
4.7601 

22.60 

1989.81P 

2053.66a 

534 

14.1786 

496.125 

3.6219 

1.00 

112675 

2.5950 

7.0960 

9.9225 

496.125 

9.9225 

178.00 

496.125 

15.99 

2.9050 


US S D-MARK 


56.0892 

5.7021 

21.8988 

5.6075 

103306 

59.7129 

2.69 

9900 

17834 

1.2718 

11.5484 

141.3% 

1 

03762 

103306 

36.4905 

2.0038 

33.8513 

1.9926 

280.376 

25.7812 

3.6814 

2.1166 

697.547 

1.6778 

17-5269 

280376 

6.0792 

194352 

996327 
280376 
11316 
103306 
74. 

280376 

280376 

36X3 

53747 

622.713 

280376 

2B0376 

131.715 

280376 

0.7546 

0.4549 

29.2964 

28.2622 

63676 

173.495 

2.69 

12.7719 

11243 

1161-72 

33003 

8.0127 

280376 

2.0468 

0.5651 
63676 
1.4665 
4.0101 
5.6075 
2B0376 
53075 
100393 

200376 

9.0364 

1.6417 


34.1652 

3.4733 

13339 

3.4156 

62.9259 

363724 

16385 

603031 

1.0863 

0.7746 

7.0344 

B6-1273 

0.6091 

0.2291 

62.9259 

22.2271 

1.2206 

20.6196 

1.2137 

170.783 

03091 

15.7039 

2.2424 

1.2893 

424.892 

1.022 

10.676 

170.783 

3.703 

118306 


170.783 
0.6893 
62.9259 
45.1015 
0.5037 
170.783 
170. 
20.076 
3-2739 
379.308 
170.783 
170.783 
80.2306 
170.783 
0.4596 
0.2771 

17.645 

17.2151 

3.8786 

105.68 

1.6385 

7.7796 

684.96 

707.628 

2.0103 

4.8807 

170.783 

1.2467 

03442 

3.8786 

03932 

2.4426 

3.4156 

170.783 

3.4156 

6L2736 

170.7B3 

5-5043 

1 


YEN 
(X 100) 

43.1521 

4.3869 

16.8478 

43141 

79.4782 

45.94 

2.%% 

7616.54 

1372 

0.9784 

8.8847 

108.763 

0.7693 
0.2894 
79.4782 
28.0739 
1.5416 
26.0434 
1.533 
215.707 
0.7693 
19.8347 
Z.8323 
1.6284 
536 657 
L.2908 
13.4843 
215.707 
4.677 
149.678 

766.522 

215.707 

0.8706 

79.4782 

56.9652 

0.6362 

215.707 

215.707 

277.965 

4.135 

479.083 

215.707 

215.707 

101335 

215.707 

0-5805 

035 

22.5391 

217434 

4.8989 

133.478 

2.0696 

9.826 

865.135 

693.765 

2.5391 

6.1646 

215.707 

15747 

0.4347 

43989 

1.1282 

3.0852 

43141 

215.707 

4.3141 

77.3913 

215.707 

6.9521 

1.263 


COUNTRY 


Ghana (Cedi) 

Gibraltar CGIb £1 

Greece I Drachma) 

Greenland (Danish Krone) 
Grenada IE CarrS) 

Guada loupe (Local Fr) 
Guam (US 5) 

Guatemala (Quetzal) 

frklnca CFrl 

Guinra-Blsuur (Peso) 
Guyana (Guyaneses) 


£ STG 


671.703 
1.00 
327 35 
113675 
4.7601 


US S D-MAfUj 


Haiti 
Honduras 
Hong Kong 
Hungary 


(Goudei 

(Lempira) 

(HKS) 

(Forint) 


Iceland (Icelandic Krona) 
India (Indian Rupee) 
Indonesia Rupiah) 
Iran IRtaH 

Iraq (Iraqi Dinar) 

Irbn Rep (Funtf 

brad (Shekel) 

Uaty (Lira) 

Jamaica Uamalcafi Si 

Japan (Yen) 

Jordan (Jordanian Dinar) 

Kenya (Kenya Shilling) 
Kiribati (Australian S) 
Korea North (Won! 
Korea South (Won) 
Kuwait (Kuwaiti Dlnarl 


Lam (New Kip) 

Lebanon (Lebaneses) 
Lesotho (Malutl) 

Liberia (UberlanS) 
Libya (Libyan Dinar) 
Uectiensteln (Swiss Fr) 
Luxembourg (Lux Fr) 


Macao 

Madagascs 

Madeira 

Malawi 

Malaysia 

Maidive Is 

Mall Rep 

Malta 

Martinique 

Mauritania 

Mauritius 


(Pataca) 
(MG Fr) 
(Port Escudo) 
(Kwacha) 
(Ringgit) 
CRuffiraJ 
(CFAFrJ 
(MahaseO 
(Local Fr) 


Mexico 


i (Ouguiya) 
(Maur Rupee) 

(Mexican Peso) 


Miquelon 

Monaco 

Mongolia 

Montserrat 

Morocco 

Mozambique 


(Local Fr) 
(French Fr) 
(Tugrik) 
(E CarrS) 
(Dim am) 
(Metical) 


Namibia (S A Rand) 
Nauru Is (AistraltanS) 
Nepal (Nepalese Rupee) 
Netherlands (Guilder) 
N'nd Antilles (A/GuHder) 
New Zealand (NZ 5) 
Nicaragua (Gold Cordoba) 
Niger W (CFA Fr) 

Nigeria (Naira) 

Nohw (Nor. Krone) 


Oman 


(Rial Omani) 


1.7695 

91784 

1432.07 

8815.00 

213 78 

8 815 
9,4252 
13.7297 
138.6576 

103.65 

45.62 

3490.92 

116.50 

0.5936 

1.0875 

4.18 

218235 

31.03 

230.00 

13941 

50.26 

2.2505 

1.71 

1323.32 
0.49295 

1242.91 

1553.6 

4.9647 

1.7695 

0.4951 

2-5650 

59.90 

14.1307 

2938-50 

250.20 

4.8482 

4.85425 

18-5644 

496.125 

03665 

9.9225 

1503134 

27.40 

5296.77a 

5403394 

9.9225 

9.9225 

74.046 

4.7601 

14.91 

3124.32 

4.9647 
23505 
75.1038 
33750 
3.1558 
3.16025 
8.815 
496.125 
17.2774 
11 3875 

0.6799 


379.6 
0 5651 
184.996 
6.3676 
269 
5.6075 
1 

5.187 

809308 

4981.63 
120.814 

53264 

7.759 

783597 

583758 
25.7812 
197233 
65 8378 
0.3354 
0.6145 
23622 
1233 26 

17.536 

129.98 

0.6746 

28.4035 

1.2718 

0.9663 

747.83 

0-2785 

702.407 

877.988 

2.8057 

1 

0.2797 

1.4495 

33.8513 

7.9902 

1660.64 
141.3% 

2.7396 



84.9466 

15.4846 

2993.37 

3053.74 

5.6075 

5.6075 

41.0457 

2.69 

8.4261 

1765.65 

2.8057 

1.271B 

42.4435 

1.8506 

1.7834 

1.7859 

4.9816 

280376 

9.764 

6.4354 

03842 


231-223 

0.3442- 

11Z6&5 

3.8786 

1.6385 

3.4156 

0.6091 

3.1595 

492.967 

3034.42 

73.5903 

3.0344 

3,2444 

4.7262 

.47-7306 

35.6798 

15.7039 

1201.69' 

40.1032 

0.2043 

03743 

1.4388 

731.205 

10.6815 

79.1738 

0.411 

173012 
0 7746 
03886 
455332 
016% 

427.852 

534.002 

1.709 

0.6091 

0.1704 

0.8829 

20.6196 

4.867 
101133 
86.1273 
1.6689 
1,6709 
63904 
17D.783 . 
0.195 
3.4156 
51.7429 
9.432 

182333 

1860.1 

3.415b 

3.4156 

25.4892 

1.6385 

5.1325 

1075.5 


0 

253532 
11271 
1 
1 
3 
17 
5,9474 
3.9199 

0334 


YEN 
IX 1001 

292 045 
0.4347 
142326 
4.8989 
2.06% 
43141 
0.7693 
3.9906 

622.639 

3832.61 
92.9478 

3 8326 
4,0979 
. 5.9694 
60.2859 

45.0652 

19.8347 

■1517.79 

50.6521 

0.258 

0.4728 

1.8173 

948.804 

13.4913 

100 

03191 

21.8521 

0.9764 

0.7434 

575.357 

0*2143 

5403% 
675.478 
. 2.1585 
0.7693 
. 0.2152 

I. 1152 
26.0434 

6.1472 

1277.61 
108.783 

2.1079 

2,1105 

8.0714 

215.707 

0.2463 

4.3141 

65.3536 

II. 913 

2302.94 

Z34939 

4-3141 

4.3141 

32.1939 

2,06% 

6.4826 

1358.4 

20565 
1 0,9764 
32.6538 
1.4239 
' 1.372 
. L374 
3.8326 
215.707 
7.5119 
4.951 

02956 


COUNTRY 


Pakistan (Pak. Rupee) 
Panama - (Balboa) 
Papua New Guinea (Kind 
Paraguay (Guarabl) 

Peru (New Sol) 

Philippines (Poo) 

Pitcairn Is (£ Sterling) 

(NZS 

Poland (Zloty) 

Portugal (Esaatfo) 

Puerto Rko filSS) 


Puerto Rico 
Qatar 

Reunion h. deta 

Romania 

Rwanda 


(RiyaD 
a (F/Fri 
(Ltd) 
(Fr) 

Si Christopher (E CarrS) 

St Helena IQ 

Si Lucid , (E Carr 5) 

St Pierre (French Fr) 
5i Vincent ;■ <E CarrS- : 

Sait Marino. (iuJ tan Lira) . 


5aoTome ■' 
Saudi Arabia 


Seychelles 
Sierra Leqne 
Singapore • 
Solomon Is 
Somali Rep 


(Dobra) 

• (Rijafl). : 
CCFAFr) 
(Rupee) 
(Leone) r 
. €S> 
CD ‘ 

(SHIHng) 


South Africa (Rand) 

. , ' 
Spain (Peseta) 

Spanish -Ports In '■ 1 
N Africa (Sp Peseta) 

SH Lanka (Rupee) 

Sudan Reo . . (£3 

Surinam (Guilder) 

Swaziland (LllangePT) 
Sweden (Krana) 

Switzerland (Fri 

Syria (£) 

Taiwan ($) 

Tanzania . (Shilling) 
.Thailand (Baht) 

Toga Rep (CFA Fr) 

Tonga Is - (PaAnga) 
Trtnklad/Tobago . CSI 

Tunisia (Dinar) 

Turkey (Lira) 

Turks & Calebs ■ CUSS) 
Tuvalu ^Australians) 

Uganda - 1 (New Shilling)* 
UAE 1 (Dirham) 

United Kingdom (D 1 
United States (1155) 
Uruguay (Peso) 

USSR (Rookie) 


£5TG 

i ■ 


43429 

1.7695 

1.6710 

2317.22 

175 

46-08 

1.00 

■ 3 . 160 a 

10468.00 
250 20 
L7695 
6.4283 
9.9225 
10329 
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Special Draw In 
European Curacy 


Rights November 8, 1991 United Kingdom £0.781221 United States &137573 Germany D Mark 2.27037 Japan Ywl79.189 
nit Rates November 1L1991 United Kingdom £0.704100 United States S1241Z2 Germany D Mark 2.04499 Japan Yeiil61.631' 


Abbreviations: (a) Free race; (b) Banknote rate; Id Commercial rate ; Id) Controlled rate; (e) Essential Imports; (g) Financial rate: 00 Exports; '(ft Non commercial rater- (JV Business rale; - 
(ki Buying rate; (f) Luxury goocb; (ml Market rate; Co) Public transaction rate: Co) Official rate; (pi pre f erential rate; (q) convertfbfe rate; (r) parallel taler T Guinea Bissau! Peso devafurtTOci. 199L- 

(tf Selling rate; (U Tourist rate (u) Currencies fixed against the US Dollar; 

Some data strolled by Bank of America. Economics Dep ar tment. London Trading Centre: Enquiries: 071 634 4360/5. 

Monday, November 11, 1991. .» ■ < . . 


Only one airline flies daily non-stQP 
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from London, Paris and Frankfurt to Tokyo 




W i 1 : 

- NHL- ifcW .»• 4w.- 

Japan Airlines 

A WORLD OF COMFORT 


•• J 1 • , 


26 


-.-I-'. « - ■ * 




W 

TEL 



FINANCIAL TIMES 
CONFERENCES 


cottons 


4 & 5 December, London 




j NOTICE 

Notice -is hereby given lhai 

■ B a 

'Stonebouse Limited has elected 
to redeem all of iuc'U.S. 
" $3,255,000. 10.0% Notes doe 
on Ndveatlier 30, 1991 at a 
redcoipDOQ price of 1 0096 of ibe 
; sdncipil amount thereof. 


r 

■ 

T his annual conference, the twelfth in the FT series, will look at 
the three interwoven trends which are changing the shape of the 
world telecommunications industry - privatisation, deregulation 
and globalisation. The distinguished panel of speakers who will 
take stock of events and consider prospects for the future include: 


Mr Michael Hepher 

BT 

MrTomeo Kambayashi 

NTT 

Mr Anthony M Rutkowski 

international Telecommunication Union 

Dr Colin Bell 

Cable and Wireless Worldwide Services 

Mr Frederick A Landman 

Alpha Lyracom/Pan American Satellite 


Mr Randall L Tobias 

AT&T 


M. Michel Hirsch 

France Telecom 

Mr Richard J Siemens 

Hutchison Telecommunications Limited 

B 

Professor Henry Ergas 

OECD 

SB 

Mr Bela Doras 

Ministry of Transport, Communication 
& Water Management, Hungary 


.the dpteof redemption, at (he 
office -of CitzmxsK (Bahamas) 
.Limited, the hying Agent, m 
The Citibank Building, 
Thompson Boulevard, Nassau, 
The Bahamas. Payment of ihc 
redemption price of the Notes 
vQl be made epon presentation 
and suneoder of (he Notes Lobe 
redeemed together with all 

B 

-appurtenant coupons maturing - 
subsequent lo November 30, 
1991 at the aforesaid office. 
Interest on the Notes will cease 
u> accrue on*or after November 
J30,' 199JL. AU imereci accrued to. 
November 30, 1991 wiB be paid 
at the aforesaid office on or after 
the aforesaid date upon 
presentation and surrender of the 
Notes. 


emTRUST (BAHAMAS) 
LIMITED 


W< 


A FINANCIAL TIMES CONFERENCE 

in association with 

TELECOM MARKETS (FinTech 1) 

Financial Times Conference Organisation 

126 Jermyn Street, London SW1Y 4UJ, UK 

Tel: 071-925 2323. Tlx: 27347 FTCONF G. Fix: 071-925 2125 


ECAI10NS Nome - 

Position 


Dept 


Please send me details on: 

□ World Telecommunications Conference 

□ Exhibiting at the Conference 

□ Telecom Markets (FinTech 1} Newsletter 


A FINANCIAL TIMES 

INTERNATIONAL 

CONFERENCE 


CompanyOrganiia lion 

Address 


.Postcode , 


Tel 

Type of Business. 


Fox_ 


Great Belt A.S. 

(A/S Smfeodisfbrtiuidehaai 

Y7, 000, 00 0,000 

Floating Rare Notes 

Due 1994 

i 

: 

1 Notice h hereby given thar the Rale of 
hucrc&i jar die Tmerat Period from 
:9lh NoveW)be? f \ WIjlo9th May, 1992 
b 5_S6% per (mnunL Intcresi payable • 
on Hcb May, 1992 wrfl amount CD 
VI .460,986 pet ¥50,000^)00 principal 
amoum of the Notes.- ■ 

B 

■■ Agent Bank 
The Lftnff-Tcna Credit Dank 
of Japan, Limited 
Tokyo 
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German prices 

ease after rece: 
buoyant rally 


ISDA 
draws up 


;fna 


By Richard Waters 
GOVERNMENT bond markets 

generally marked r time or 
drifted lower yesterday as 
investors in several countries 
waited to take their lead from 

GOVERNMENT 


-tv * 


official data which are due 
later in the week. * • 

. With the US .market closed 
yesterday,' Investors will he 
looking' particularly' to US 
inflation: figures tomorrow to 
set a direction for longer-dated 
Treasury bonds. 

h AFTER the past week’s 
strong rally in German 
government' bonds, prices 
eased slightly during the day 
while Investors waited for an 
official announcement on 
withholding tax changes. 

Several factors were behind 
the ML- 

• An announcement that the 
recent OMlObn issue of bunds 
will be raised by , DM4bn l 
prompting concern about 
possible over-supply; 

• Profit-taking in the wake of 
the 12 basis point rally in the 
past week; 

• A warning about inflation 
from one Bundesbank member, 
which reminded the market 
that' interest rates could rise 
before the end of the year. . - 

The bund futures contract 
opened at 86.18, down slightly 
from Friday’s close, and rose to 
8&3S before falling to. a tow of 
85.97. 

ft closed back up at 86.10. 


■ IN Japan, the government 
bond market headed 
marginally higher as investors 
awaited the return tomorrow 
of the Bank’of Japan governor, 
Mr Yasushi Mieno, from a 
meeting of fte Bank for 
International Settlements. 

The market is looking for 
him to bring a long-awaited 
discount rate cut of 0.5 per 
cent, which has already been 
heavily discounted. 

In thin trading yesterday in 
Tokyo, the benchmark No 129 
moved in a narrow range, 
fir ming from 5.905 per cent to 
5.89 per cent at one stage, 
before weakening slightly to 
5JS95 per cent 

■ MARKET expectations of a 
cut this week in OK base rates, 
aroused at the end of last 
week, appeared to fade 
somewhat yesterday, raising 
questions about the direction 
for shorter-dated gilts. 

Traders and analysts said 
that a series of statistics due 
out this week would set a 
dearer direction. 

Today sees the publication of 
producer prices, with 
manufacturing output 
tomorrow earnings figure on 
Thursday and retail prices on 
Friday. 

The market is looking for 
further evidence of falling 
infla tion and for a rise in 
industrial production to give 
some indication of whether an 
upturn Is near.' 

The 11% per cent gilt due 
2003/07 rebounded after Friday, 
falling from its opening of 114ft 
to close at 113%. 
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AUSTRALIA 
BELGIUM 
CANADA ~ 
DENMARK 
FRANCE 

GERMANY 


BTAN 

OAT 


ITALY 

JAPAN 


NO 119 
NO 129 


NETHERLANDS 

SPAIN 

UK GILTS * 

US TREASURY^ 


11000 11/01 118.1528 

9 000 08K11 98.8000 

9.780 12 m 100.1500 

9 000 11/00 100-9250 

1600 11198 98.4684 

9.800 01/01 104 4200 

&2S 0M1 99.9300 

12.000 QflWl 97-2300 

4.900 . 00/99 92.6183 

84QQ 03/00 1028276 

8 500 03.-01 '904900 

11300 07/99 100.8000 

'10000 11/98 101-13 

10.000 Q2/D1 102-03 

9.000 TO/OB , 95-29 . 

7.875 08/01 100-20 

8.125 08/21 10T-16 


London dosing. 'Now York morning session 
Prices’ 118, UK in 32nds, others In decimal 


Orange Yield ego 
-9894 9JO • 9LB4* 
. 9-02 9.11 

- 8w48 a« 

-O.OSO 885 894 

.-DOGS 8.89 AM 

-0.060 8.77 880 

■C.190 , 8.28 6*38 

-ai70 1150 120 

- 823 821 

■f-aoaa 890 887 

*0.050 . 8.73 8JQ 

- 11.61 11J3 

-02732 ~ 7.84' 9.79 

-02/32 968 9-78 

9 4BL. .9-57, 

+00« 7^«1 7-80 

•*■.00/32 . 7.87 . T-97 

’ - Yields: Local market 9 
TeeMctf DntmtATLAS prten 


1DL08 


12-43 


11.81 

' -9.75 
973 
_ . 9.49. 

7.47 

7.89. 




draft swap^. 0 
statute ^ 

■ m 

By Tracy Corrigan 

IN an effort to persuade ’ 
government entities of the 
need to clarify their tofil 
position with regard to » 
transactions, the International ... 
Swap Dealers* Association 
(ISDA) has drawn up a model 
statute authorising sovereign, ’ 
state and loeal government 
entities to enter swap 
transactions. 

-We expect this document to 
be a useful contribution to the 
effort to obtain dear statutory 
authority for swaps by these 
types of counterparties, where 
it is needed”, said Mr Mark 
Brickell, ISDA's chairman and 
a vice-president of Morgan 
Guaranty. 

Earlier this year, the House 
of Lords ruled that CK local ' - - 
councils involved In swap . . 
market transactions during 
the 1980s had acted ultra vires 
and that the swaps were 
therefore invalid. 

Consequently, banks were 
left faring losses of more than 
£500m. 

As a result. ISDA. the trade 
body of the S3.000ba swaps 
market, has been lobbying ' 
governments to clarify the 
legal position of swaps In their 
jurisdiction so that banks WiH 
not face legal uncertainty 
when entering ‘ swap 
agreements with government - 
bodies. 

ISDA’s move is unlikely to - 
have any impact on the - ' 
situation in the UK, where any 
softening in the government’s 
position on swaps is hard to - 
contemplate in the wake of the 
local authorities swaps 
debade. 

However, a number of US 
states, including Arkansas, 
California, Florida, 
Massachusetts, Michigan and . 

Ohio, have statutes spreifylng 
that government entitles 
can manage their risk 
through swap transactions, 
and more states are expected 
to bring in enabling 
legislation. 

The draft statute gives dear 
authority for government 
entities to engage in swaps E . 
and related transactions in 

order to mitigate Inherent 

risk. ’ 

Although it is drafted In 
terms of CS law, it is designed 
to allow modifications - 

in question and covers 

exposures which range- from 

debt to purchasing 

programmes for fuel supplies. 
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4 Electricals (ID 

5 Electronics (25) 

6 Engineering-Aerospace (BO 

7 Engineering-General (43) 

8 Metals and Metal Forming (9) 

9 Motors (12) 

IQ Other Industrial Materials (20) 
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69 Property (35) 

70 Other Financial (17) 
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1285.77 

2376.16 

775 85 
903.02 
150435 
568.11 
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-0.9 

-0.4 
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4 ImRu u hniftl .. 156.73 

5 All stock* !»)... 133-36 
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FINANCIAL TIMES TUESDAY NOVEMBER 12 1991 


UK COMPANY NEWS 


Sale to Kodak boosted profits by reducing interest by £lm 

Amersham improves 17% to £8.4m 


By Jane Fuller 

AMERSHAM International, 
which makes radioactive pack- 
ages for medical, industrial 
and research uses, increased 
pre-tax profit by 17 per cent, 
from £7 .2m to £8.4m, in the six 

months to September 30. 

The improvement came on 
turnover of £l3&5m (£1 15.7m), 
including two acquisitions in 
US healthcare but excluding 
the clinical diagnostics busi- 
ness which is being sold to 
Eastman Kodak, of the US, for 
a total of about £S4m. 

The arrangement with 
Kodak - which has freed 
Amersham from the costly 
development of the Amerlite 
range of products - has left 
the UK group with a royalties 
stream. 

Group operating profit only 
gained 2 per cent to £9JBm. Mr 
Kirk Stephenson, finan ce direc- 
tor, said that continuing busi- 
nesses showed a 21 per omt 
advance to £7m, while last 
year's £3.8m from clinical 
reagents was replaced by JESL&n 
of royalties. 

Cash from Kodak helped to 


cut Interest costs by £lm to 
£1.4m and pre-tax profit was 
also topped up by a £400,000 
currency gain. About 85 per 
cent of sales are overseas. 

A lower, more normal tax 
rate of 35 (42) per cent contrib- 
uted to a 35 per cent increase 
in earnings per share, which 
totalled 9 Jp (6.9p). The interim 
dividend was, however, held at 
3.7p to improve the cover. 

The life sciences division, 
which sells mainly to acaitontc 
Institutions, is the biggest com- 
ponent in both turnover and 
profit. 

Mr Bill Castell, chief execu- 
tive, said that after a poor 
fourth quarter of last year, a 
growth rate of more than 10 
per cent had returned. 

Industrial products, involv- 
ing measurement and detec- 
tion, had done well in Europe. 
Hr Castell said this reflected a 
change in business culture 
over the past two years “away 
horn sales and towards the dis- 
cipline of profitability". 

The progress in these two 
divisions was dented by con- 


tinuing losses in healthcare. 

Margins remained low in 
generic radiopharmaceuticals, 
while research and develop- 
ment spending had increased 
on branded products. 

• COMMENT 

Although the figures were diffi- 
cult to intenwet because of a 
lade of detail the better-than- 
expected results helped push 
up the share price to a new 
high for the year of 393p. The 
underlying advance In operat- 
ing prof i t was reassuring and 
the brin g in g forward to March 
of a £4 7m payment from Kodak 
is unmitigated good news. It 
will reduce gearing from about 
40 per cent to less than 15 per 
cent The second half again has 
the uphill element of plugging 
the gap left by clinical diagnos- 
tics. But a bigger question is 
whether the demand for life 
science products will suffer 
again in the fourth quarter. It 
remains somewhat surprising 
that the stock commands a pre- 
mium rating of about 19 times, 
assuming more than £18m 
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Bill Castell: shift in culture 
towards profitability 

(£l&5m) pre-tax profit for the 
full year. The belief is that 
either the glitches will be 
removed from its performance 
or that a much bigger player 
will pay handsomely to acquire 
the technology. 


Direct sales lift Betterware to £2.8m 


By Jane Fuller 

BETTERWARE CONSUMER 
Products continued to beat the 
UK recession with its 
door-to-door sales of household 
goods. Pre-tax profit rose by 65 
per cent, from £1.71m to 
£2-81m, in the 28 weeks to Sep- 
tember 14. 

Turnover advanced by 51 per 
cent to £21. lm, while earnings 
per share benefited from a 
lower tax charge to grow by 76 
per cent to *L£Sp (2.77p). 

Mr Andrew Cohen, chief 
executive, said turnover in the 
core direct sales business grew 
by 70 per cent The benefits 
had Included economies of 
scale in purchasing. The mal- 
aise in the economy meant we 
were able to be firmer with 
suppliers." 

It also made it easier to draw 
people into the doorstep selling 
business, which was serving 


180,000 customers a week. 

Mr Cohen said the number of 
area managers had grown from 
340 at the year-end to 420. In 
the long-run there could be 
more than 1,500. "One area 
manager could have 300,000 
people, whereas the ideal size 
is about 50,000. We are con- 
stantly refining the territo- 
ries." 

The process would be 
assisted by a new software sys- 
tem that linked the National 
Census, Ordnance Survey 
maps arid postcode sectors. 

Betterware recently started 
operating in north-east France, 
Involving a £250,000 Invest- 
ment. One encouraging sign 
was that the average amount 
each customer spent was about 
50 per cent higher than the 
typical £7 a time In the 
UK. 


DIVIDENDS ANNOUNCED 


Current 

payment 


□ate of 
payment 


Correa - 
ponding 
dividend 


Total 

for 

year 


Amentum 

Betterw ar e 

Bimec Ends ... 

Drayton Eng Fish 
Merchant Retail . 
Shaw (Arthur) § . 
Sid law 

Watn Gp 

Wardle Storeys . 


Int 

3.7 

Jan 6 

3.7 

int 

0.85 

Jan 6 

0-675* 

In! 

0.67*t 

Jan 22 

0.5 

—int 

0.6 

Dec 20 

0J9 

Int 

l.lt 

Mar 1 

1.1 

Int 

1.3 

Jan 9 

1.3 

fin 

5.7 

Feb 7 

5 

M Jnt 

10 

Nov 25 

• 10 


12 

Jan 9 

11 


Total 

last 

year 

11.8 

2.325* 

1.5 

3.2 

2.4 

4.1 

8 

14.51 

15 


Dividends shown pence per share net except where otherwise stated. 
‘Equivalent after allowing for scrip issue. tOn capital Increased by 
rights and/or acquisition issues. §USM stock. ☆Carries scrip option. 


BOARD MEETINGS 


TODAY 

Allied Irish Banka. Body Shop Inti.. 
British Airway*. Creon (Jemeq). Oral Port- 
land Eeiatea. Laftflh Interest*, Marshall!. 
Mayer km. 


Now. 25 
Nov 21 
Nov. IB 
Nov. 14 
Nov. 14 
Nov. 28 
Nov. 21 
Nov. 25 
Dec 9 
Nov. ifl 
Nov. 14 
Dec 5 
Nov. 2B 


Mercury Asset Management . 
Readfcut littt. 

nommanv hid- -■■■ 

RowUneon Baca. .. — 


Saiveeen (Chrtetfen) 


Allen ■ - - . . ■«. . . ^ ... 

Black Arrow „ 

Bftttfh Inv Trust 

GST Emerging Asia Trust 

CapHal G earing True! 

ngps .... .. ... .... .. — ■ ■ ■ ■ ■ ... 

Chloride ...................... — «... 

City ol London PR — 

C reigh tons Naturally 

Govett American Endeavour 

Hardy Oil & Oas 

In Shiv* . — - ............ — 

MacDonald Martin nets. 


Wagon Industrial . 
Warning fBGI — 
Warner toward- 


British Empire Sees. 

Clyde BJoweva 

Olddo (James) ....... 

nonByvuCiQB ■■■■■ ■ ■■■»■ 

SKF 

Shanl .......... 

Vain 

W eH con ne 

Westland 


Nov. 16 
Nov. 19 
Nov. 21 
Dec. 4 
Aug. 7 
Dee. 4 
Dee. S 
Nov. 20 
Nov. 18 
Nov. 19 

Nov. IB 
Nov. 15 
NOV. 14 
Nov 14 
Feb. 27 
Nov. 20 
Dec. 10 
Nov. 14 
Dec. » 
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Great Nordic Holding 

At ib extraordinary meeting on 4th November, 1991 the Company's Board 
of Director* passed a resolution to increase she share capital by a nominal 
amount of DKK 40,950,000 pursuant to the authority granted in amde 4 
of the Articles of Association. 


409.500 shares <ri DKK 100 nominal value each will be offered for subscrip- 
tion at a price of DKK 330 with a pre-emptive right for trie Company's 
existrnq shareholders to subscribe for the Nw Shares. Subscription win 
take pface in the proportion of 12, i.e. existing shareholders will be en- 
titled to subscribe for one share of DKK 100 nominal value for every two 
shares of DKK 100 nominal value each he/d. 

Th* nominal share capital will thus be increased from DKK 81,900,030 to 
DKK 122.850.000. 

Subscription period 

New Shares may be subscribed from 25ih November to 6th December, . 
1991 . both days induded. Hotter? of Rights may subscribe for New Shares 
by applying to a bank or another custodian On expiry of the subscription 
period the Rights will have no value 


Trading in Rights 
The Rights will be quoted on the Copenhagen Stock Exchange and may be 
traded from 20th November to 3rd December, 1991, both days induded. 

Subscription price 

DKK 330 per share of DKK 100 nominal value The New Shares subscribed 
are to be paid for in cash upon subscription against registration of the 
shares on the subscribers account with the Danish Securities Centre. 

Listing 

The New Shares will be listed on ihe Copenhagen Stock Exchange and the 
London Stock Exchange, where the existing shares are listed. The New 
Shares will be admitted to the Offoal Lists of the two stock exchanges as 
from 20th November, 1991 

Dividend 

The New Shanes will be eligible for at! dividends declared or paid as from 
the financial y ear 1991/92. Dividends will be credited to the shareholders 
account with the account holding institution 

Lead Manager 

The Company's banker and issuing bank, 

Unibank A/S, issues and Settlements 

Siaunmgs Plads, Copenhagen, Tel: +45 33 33 31 56 

is authorised to issue the New Shares in GN Great Nordic Holding through 
the Danish Securities Centre 

Prospectus 

The Prospectus with details on the GN Great Nordic Group and containing 
the complete terms and conditions of the issue may be obtained from the 
Lead Manager, the Selling Group and Danish financial institutions and 
stodebroking companies. 

Lead Manager Un*banJ A/S 

Co-Managers Den Danske Bank 

Hafma Erhvervsbank A/S 


Copenhagen, 4th November, 199 1 


z 


Great Nordic Holding 


Other businesses, which 
include plastic injection manu- 
facture and coffee houses, 
improved their contributions, 
but they amounted to less than 
10 per cent of group profit. 
These “investments" were 
not regarded as core activit 
ies. 

Interest received was £80,000 
(£239,000). The amount of cash 
held grew from £500,000 at the 
year-end to £L9m. 

The interim dividend goes 
up 26 per cent to 0,85p (0j68p). 

• COMMENT 

Betterware ’s strong growth 
performance has been recog- 
nised in a trebling of the share 
price In the past year. In the 
UK, it still has the potential to 
reach many more households 
and to glean more pounds per 
doorstep, especially through 


Fidelity 

chiefs 

resign 

FIDELITY International, the 
US-based fund manager, said 
that two senior members of its 
five-person European invest- 
ments team had resigned “by 
mutual agreement". 

Mr Greg Logan, director of 
Fidelity Investment Services 
and Mr Stuart Bottomley, ten- 
dered their resignations last 
Friday. Fidelity said their 
departure was not part of a 
reorganisation of the European 
investment section. 

Fidelity's performance has 
lagged over the past two years, 
after the company ranked 
among the top performers in 
the late 1980s. The company 
said that Ms Fiona Hart, a fund 
manager with Morgan Grenfell, 
would shortly be joining the 
team. 


Intrum Justitia 
raises £8.25m 

Intrum Justitia, the debt col- 
lection group, has raised 
£8.25m in a market placing, the 
Netherlands-based group 
announced yesterday. The 
money is needed fbr European 
expansion. 

Of the 10m new shares sub- 
ject to the open offer, 4.3m 
shares were placed with invest- 
ment clients of James Capel 
and Durlacher West. Applica- 
tions were received for 2.2m 
shares, representing 38.5 per 
cent of the remaining 5.7m 
shares. 

Dealings in the new shares 
begin on November 18. 

Management buys 
west country brewer 

Courage, the UK subsidiary of 
Foster’s Brewing, has sold Ush- 
ers brewery at Trowbridge, 
Wiltshire together with 433 
west country pubs, to a man- 
agement team led by Mr Roger 
North, former manag in g direc- 
tor of Grand Metropolitan 

Brewing, 

Under the deal, completed 
yesterday for an undisclosed 
price, Ushers will brew Manns 
beer brands under licence from 
Courage as well as its own 


additions to the catalogue. A 
capacity limitation is looming 
at its warehouse - about £5m 
will have to be spent on a 
much bigger centre next win- 
ter. Cash is already being accu- 
mulated for this purpose and 
when the market picks up for 
its oddball manufacturing and 
retail businesses, disposal pro- 
ceeds could add to the pile. As 
the group is now focused on 
spreading its formula geo- 
graphically, progress in France 
will be deadly watched. The 
group plans to move into a 
new country every 18 months 
to two years. Full-year pre-tax 
profit is forecast to rise 50 per 
cent to £6m, giving a prospec- 
tive p/e of about 21. This is 
high enough for profits to be 
taken, but the shares are prob- 
ably still worth holding for 
growth potentiaL 


NEWS DIGEST 


brands. 

Courage took over Ushers, 
the oldest brewery in Wilt- 
shire, as part of the 
breweries-for-pubs swap with 
GrandMet earlier this year. 

Sun Life links with 
Indian insurer 

Sun Life, the life assurance 
company, is to form a Euro- 
pean joint venture with the 
state-owned Life Insurance 
Corporation of India. 

The Indian company will 
market life insurance, mod- 
elled on existing Sun Life prod- 
ucts, to the Indian population 
in the UK. The products will be 
fully reassured and adminis- 
tered by Sun Life. 

Mr Peter Grant, chairman of 
Sun Life, said “the LLC are well 
placed to succeed in this mar- 
ket”. The joint-venture will be 
launched in the spring of 
1992. 

Land sale boosts 
Wain to £4. 37m 

Enhanced by £Llm land sale 
surplus, pretax profit of Wain 
Group Increased from £3-55m 
to £4.37m in the half year 
ended September 30 1991. 

Mr William Ainscough. 
chairman of this Chester-bared 
housebuilder which was once 
in the Christian Salvesen 
group, said the main contribu- 
tory factor to the group’s abil- 
ity to maintain operating profit 
was a realistic approach to 
the purchase of land and effec- 
tive control of work in prog- 
ress. 

The group increased turn- 
over and completions by 23 per 
cent and 29 per cent. Prices 
continued to be under pres- 
sure, particularly in the luxury 
range. A reduction in average 
selling price was the result of 
meeting the demand for first 
and second time purchaser 
homes. 

Earnings per share increased 
from 32.73p to 41.36p and the 
interim dividend Is maintained 
at lQp. 


Unquoted stocks hit 
Drayton English Tst 

Capital and revenue accounts 
of Drayton English and Inter- 
national Trust have suffered in 
the half year ended October 5 


COMPANY NEWS IN BRIEF 


CROWN COMMUNICATIONS: 
rights issue has been taken up 
by holders of 8.09m shares or 
76 per cent. In addition under 
the recently-agreed share 
exchange proposals 2l.9m 
shares will today be allotted to 
Toowoomba Investments, a 
Darling Downs subsidiary, giv- 
ing it a 43 per cent holding. 
However Darling Downs and 
its subsidiaries will not be able 
to exercise more than 29.9 per 
cent of the voting rights. 

JOHNSON & FIRTH Brown 
has bought Bradley & Foster, a 


subsidiary of Staveley Indus- 
tries. B&F makes specialist 
wear-resistant castings fbr use 
in the mining, cement, shot- 
uldst, power generation and 
general engineering industries. 
The consideration is £3 .22m 
cash. 

PITTENCRIEFF has placed 
863,000 new ordinary shares 
with institutional investors 
and private individuals for 
cash. The proceeds - about 
£l-3m - will be used for 
investment and working capi- 
tal 


Vodafone 
spends 
£43.6m on 
30% of HK 

network 

By Hugo Dixon 

VODAFONE, the UK mobile 
communications group, has 
agreed to buy a 30 per cent 
stoke In Pacific link Commu- 
nications, one of Hong Kong’s 
four cellular networks, fbr 
*75m (£43 JGm). 

Pacific Em* has more than 
42,000 subscribers, with new 
cus to mers being added to the 
network at an average rate of 
1,750 per month. It reported 
pre-tax profits of HK$3.7m 
(£270,000) fbr the 1990 calen- 
dar year though Vodafone 
expects its profits to increase. 

Pacific Link is now 50 per 
cent owned by Asia Link, a 
Hong Kong holding company, 
and 50 per cent owned by the 
Swedish group Kinnevik. In a 
complicated series of financial 
transactions, Vodafone's 
money will help buy out Kin- 
nevik’s 50 per cent stoke. 

Vodafone is acquiring new 
shares In Asia Link. Long Life, 
a Hong Kong comp any owned 
80 per cent by SHE Hong Kong 
Industries and 20 per cent by 
Wardley Investments, Is 
acquiring 10 per cent of Asia 
Link for 525m at the same 
time. 

First Pacific, another Hong 
Kong group which previously 
owned 100 per cent of Asia 
Link, will be left with 60 per 
cent 

Asia Link will use the 3100m 
from Vodafone and Long Life, 
together with a |80m syndi- 
cated loan facility, to acquire 
Kinnevik’s 50 per emit stake of 
Pacific TJnk, with the balance 
of 530m being used to repay an 
existing loan. Vodafone is 
guaranteeing 30 per cent of 
the syndicated loan finality. 

The deal is conditional on 
the approval of the Hong Kong 
Telecommunication Authority. 
Even with the prospect of 
Hong Kong reverting to Chi- 
nese rule in 1997, Vodafone 
said it thought the stoke was a 
good investment 


1991, mainly because of the 
holdings in UK unquoted 
stocks. 

Compared with April 5, net 
asset value per share fell from 
108.4p to SSJp. of which some 
75 per cent of that was 
attributed to those stocks. 

Earnings for the half year 
were reduced to 0.46p (U96p). 
The interim dividend is cut to 
0.6p (0.9p) and the board 
believed a reduction in the 
final &3p last time) was inevi- 
table, but would draw on 
reserves to limit the size of the 
cut 

A number of the unquoted 
stocks performed poorly as 
they were particularly exposed 
to the severity of the recession, 
and in the care of three, liqui- 
dators were appointed. The 
revenue account was also 
affected by this underperform- 
ance, and gross income 
dropped to £2.36m, against 
£2J33hl 

Steps had been taken to 
reduce the potential for further 
disappointment. The board 
would be reducing exposure to 
lower yielding overseas equi- 
ties and unquoted stocks, and 
increasing exposure to higher 
yielding UK quoted smaller 
companies. 

Personal Assets 
earnings static 

Personal Assets Trust 
increased net asset value to 
67p per share at end October 
1991, against 59-9p previously. 

Net revenue for the six 
months period however, was 
unchanged at £117,000, after 
tax of £50,000 (£44,000) giving 
same-again earning s per share 
of 0.78p. An interim dividend of 
0.75p (nil) has already been 
declared. 

Total income came to 
£231.000 (£239,000). 

Correction 

Scottish Amicable 

Scottish Amicable Investment 
Managers did not, contrary to 
our report of October 22, buy 
5m shares In P&P just before 
the price halved. It actually 
bought 20,000 shares on Octo- 
ber 2, taking its stoke in the 
company to just over the 5m 
mark before PSP’s share price 
fell from lOlp to 50 %p. We 
apologise for the misunder- 
standing. 


WEST 

YORKSHIRE 

The FT proposes to 
publish this survey on 
Nor ember 27 1991. 

It will be of particular 
interest to the 130.000 
Directors and Manag- 
ers in the UK who read 
the FT. If you want to 
reach this important 
audience, call 

Hugh We&tmacoU 
Tel: 0532 454969 
Fax 0532 423516. 
Permanent House, The 
Headrow. Leeds LSI 
8DF 

Data source: BMRC 
Businessman Survey 
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MGN shares 


Maxwell 


By Our Staff in London and Peter Bruce in Madrid 


GOLDMAN SACHS, the US 
investment house, yesterday 
said that it had sold 2m 

shares In Minor Group News- 
papers last Wednesday, the day 
after Mr Robert Maxwell died 
and the shares of his two 
quoted companies were 
suspended. 

Goldman Sachs said the 
shares were not part of secu- 
rity fbr S80m of loans it has 
made to private Maxwell com- 
panies. The shares had been 
held by a Goldman company in 
a “proprietory position". 

The sale was executed in 
New York in "off-exchange 
block trades" due to the sus- 
pension. Goldman's 9.9 per 
cent stake in MGN, which is 
security for loans, remains 
unchanged after the sale. 

The shares of Maxwell Com- 
munication Corporation, Mr 
Maxwell's main quoted com- 
pany, and MGN held steady 
yesterday. 

The sale 11 days ago of MCC 
shares which Goldman had 
held as security for private 
inane to Mr Maxwell alarmed 
bankers last week - they have 
been trying to maintain a com- 
mon front in negotiations with 
Mr Maxwell's debt-laden 
empire. 

Mr Kevin Maxwell, the new 
chairman of MCC. yesterday 


continued talks with bankers 
who are owed a total £2.4bn by 
the private and public empire 
his father built Mr Kevin Max- 
well added hanks in Switzer- 
land to the list of UK and US 
institutions he has visited 
since taking over at MCC last 
Thursday. 

Meanwhile the apparent 
mystery surrounding Mr Max- 
well's death looked no closer to 
being solved yesterday with 
conflicting reports continuing 
to surface both in the UK ana 
Spain. 

Mr Julio Hernandez Claven, 
Mr Maxwell's lawyer on the 
Island of Tenerife, yesterday 
denied reports published in 
some sectors of the British 
media that he had suggested 
the British publisher was mur- 
dered on his boat. 

"1 did not say anything 
about this,” he maintained. 
“Until there is a definite 
[autopsy] result, no one can 
say anything.” 

Mr Claven did say, however 
that he would recommend to 
the Maxwell family that it 
carry out its own investigation 
into the death, alongside one 
bring pursued by the authori- 
ties in the Canaries. 

In London, insurers were 
tost night still believed to be 
awaiting the results of a 


pathologist report by Dr lain 
West, head of forensic medi- 
cine at Guy's Hospital in Lon- 
don. 

After bis return from Israel 
where be bad been examining 
Mr Maxwell's body. Dr West 
said that he did not know how 
tong it would take to complete 

his report 

“It all depends on the Span- 
ish authorities and on tests I * 
am doing ... I have no idea 
when my findings will be com- 
plete," Dr West said. 

In a brief statement at West- 
minster coroner's court yester- 
day, Dr West said be would be 
in contact with the insurance 
companies, but would not be 
commenting to anybody else at 
present 

Dr West wfll be reporting to 
Willis Corroon, whose subsid- 
iary Willis Wrightson brokered 
the MGN personal accident 
insurance cover taken out on 
behalf of Mr Maxwell. 

The policy, which has been 
underwritten by a number of 
insurers, including Lloyd's 
syndicates and companies, is 
for £20m. 

If Mr Maxwell died from nat- 
ural causes - a heart attack, 
for example - the policy does 
not pay out If he died as a 
result of an accident, or mur- 
der, the policy is triggered. 
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Lasmo sales ability questioned 


By Deborah Hargreaves 

SOME institutional 
shareholders yesterday 
expressed concern about the 
ability of Lasmo, the UK oil 
exploration company, to sell 
the downstream assets of fel- 
low oil company, Ultramar, if 
its £L15bn takeover bid is suo 
cessfuL 

The market fbr oil refineries 
does not move very quickly 
and the shareholders are con- 
cerned that Lasmo could 
become a distressed seller. 
T-asmn says the offer is struc- 
tured fiwWiaiiy so that it 
would be in no hurry to sell 
the refineries, but pressure 
could become stronger if it is 
farced to boost its bid - as 
many shareholders are expect- 
ing - by adding a cash sweet- 


ener to its all-paper terms. 

Lasmo said it has had an 
extremely good response from 
its shareholders for its plans to 
increase share capital m order 
to make the onefor-one share 
offer. The comoanv will seek 
approval at an extraordinary 
general meeting tomorrow. 

Ultramar, which issued a cir- 
cular at the weekend critici- 
sing Lasmo's pe rf ormance, is 
due to announce results for its 
third quarter this week, but 
will probably put the 
announcement off until 
November 29 - the latest date 
allowed under the bid time- 
table. 

The City was expecting 
Ultramar to show a loss for the 
first nine months of the year of 


Wardle Storeys 
falls 26% to £8.2m 


By Michiyo Nakamoto 

THE EFFECTS of recession in 
the UK offset the benefits of 
advances in other markets at 
Wardle Storeys, the specialist 
manufacturer of plastic sheet 
and safety equipment, which 
reported a 26 per cent decline 
in pre-tax profits to £8J9m for 
the year to August 31. 

The fall from profits of 
£11. 08m previously on turnover 
down to £78J5m (£80.4Sm), was 
largely due to a sharp decline 
in the fcnrJmfcaft products divi- 
sion, which is about 74 per cent 
dependent on the UK market 

Sales of technical products, 
such as plastic sheets used in 
industry and car interior trim, 
declined by 10 per cent to 
£53.91m (£59-82m) while operat- 
ing profit was down 65 per cent 
to £2.03m (£5.73m). 

The division was most 
affected by the downturn in 
automotive sales in the 
UK. which were down by 24 
per cent. "But it is by no 
means the only decline," said 
Mr Brian Taylor, chief execu- 
tive. 

Despite the decline the 
shares rose 6p to 344p. 

Wardle has been reducing its 
dependence on the UK market 
for its technical products 
by expanding into Europe 
and the US. However, the 
decline in the UK daring the 
period, more than offset a 14 
per cent gain in European 
sales, it said. 

On the positive side, the 
safety and survival equipment 
division, which has 70 per cent 
of sales outside the UK, 
increased operating pro fits by 
54 per cent to £2.75m (h. 78m) 


on higher turnover of £24^4m 
(£20 .61m). 

A higher recommended final 
dividend of 12p (lip) raises the 
total to 16p (15p) on earning s 
down to 22J3p (29 .8p). 

• COMMENT 

A year ago Wardle made a 53 
per cent profit increase follow- 
ing a dismal year and proved 
that It was capable of respond- 
ing quickly to adverse condi- 
tions. This time around, how- 
ever, even Wardle's successful 
management strategy of keep- 
ing tight controls on cash and 
maintaining high margins 
could not offset the impact of a 
depressed UK economy. Oper- 
ating margins fell to 4 per cent, 
compared with a more usual 10 
per cent A remedy for its UK 
dependence has been sought in 
overseas expansion and the 
group has mahitainpfl a na pital 

expenditure aimed at increas- 
ing efficiency, but the full ben- 
efits of these moves will take 
some time to filter through. In 
the meantime, the group 
admits that with factory capac- 
ity down 30 per cent it does 
not foresee a recovery right 
away. With forecast pre-tax 
profits of £9.5m, assuming 
some recovery early in the sec- 
ond half, the shares are on a 
multiple of 13.6, which is not 
demanding. Nevertheless, 
given the outlook not much 
more short-term support for 
the shares looks likely to be 
forthcoming unless Wardle 
decides to put its substantial 
cash pile of nearly £31m to 
good use by making an astute 
acquisition or two. 


around £12m, compared with a 
profit of £7&0m. But it could 
now throw in profits from the 
sale of Land and other transac- 
tions in an attempt to embelish 
its performance. 

Ultramar’s Indonesian arm, 
which has already announced 
its third quarter results, has 
booked a lot of Liquid natural 
gas cargoes into the period 
which it warns will not be 
repeated in the final quarter 

The company said over the 
weekend that Lasmo's balance 
sheet is deteriorating rapidly 
with net debt increasing by 
five times in the first nine 
months of the year - a rate of 
of nearly £im a day. 
Las mo called those claims a 
“smokescreen” yesterday. 


Petrocon shares 
jump on change 
in management 

By Peggy Holllnger 

Shares in Petrocon rose 
sharply yesterday from 35p to 
48p as the surveyor and valve 
distributor announced its sec- 
ond change of top management 
in less than three years and 
the virtual withdrawal of its 
largest shareholder. 

Mr Cohn Robinson, who led 
tbe £115m management 
buy-out of Hollis Industries in 
1988, has been appointed chair- 
man and chief executive. He 
replaces Mr Roger Pinnington, 
who became chairman follow- 
ing a capital restructuring and 
£2. 6m cash injection from a 
consortium led by Hillsdown 
Investment Trust in 1989. Mr 
John Carney Has quit as chief 
executive. 

Hillsdown, which held 20.5 
per cent of Petrocon, yesterday 
sold 1&5 per cent of its stake 
and Mr Pinnington sold bis 2 
per cent 

Mr Robinson said he aimed 
to expand the group mainly to 
the engineering manufacture 
business - tbe mating of spe- 
cialist parts for particiuar 
plant or projects. Companies 
had been targeted for acquisi- 
tion and an announcement 
could be expected before 
Christmas. He said two further 
purchases were planned by the 
end of 1992. "We aim to build a 
company with turnover of 
£100m by the end of 1992.'' 

The new chairman said 
expansion would be funded 
through a rights issue or acqui- 
sitions for shares. The group 
has £3.Sm in the Hanlc ana 
nil gearing. Profits for the year 
to December 31 1990 were 23 
per cent higher at £1.6m. 


"SI/ WAIN GROUP pic 

Highlights of the Results for the Six Months to 30th September 1991 


Pre -Tax 

Profit 
£4-4 m 

v \ff/ 

Turnover 
up 23% 

EPS 

up 26% 


EDM's 


Turnover 


Unaudited Unaudited .Audited 
6 months 6 months Year 
to 30th to 30th . to 31st 
September September March 
1991 1990 1991 

Restated 


26202 21347 


Opaating profit 
Interest 
Other income 
Profit bdore taxation 


5124 

(734) 

4370 - 


4239 

1709) 

3550 


45036 

8077 

<1632) 

36 

6526 


Wain Group pic . 
operates as a honsdrmlaer under the 
trading name, Wainbomes. 

for a copy of the Interim repwt write lo 
David I nee. Company Secretary. 

Wain Group pic. The Beeches. Chester CH2 IIHL 
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Scottish Mutual meeting 
approves Abbey takeover 


By James Buxton, Scottish Correspondent 

POLICYHOLDERS in Scottish 
* Mutual yesterday approved the 
E285m takeover of their medi- 
um-sized life assurance com- 
pany by Abbey National by a 
92 per cent majority, comfort- 
ably within the 75 per cent 
majority required. 

But at Scottish Mutual's spe- 

■ cial general meeting in Glas- 
gow about a dozen policy- 
holders expressed discontent 
with the deal and criticised the 
board's handling of it. 

■ In the poll for the takeover 
and demutualisation of the 
society 36,470 policyholders 
voted in favour with 3,188 vot- 
ing against Earlier, on a show 
or bands, the takeover was 
approved by 193 to 36. 

The takeover, involving the 
-largest demutualisation of a 
-UK life assurance company, 
now has to be approved by the Forbes Macpl 
Court of Session in Edinburgh. 

Abbey National is to create a concentrated c 
new life assurance company Scottish Mu 

■ called Abbey National Life sought compel 
which will offer life assurance other institutic 
to Abbey National's 7m cus- ation of the sot 
toraers. Scottish Mutual will terms of the dc 
remain in existence as a pic son said that it 
within Abbey National selling approaches fro 
its policies through brokers. tions since 

Mr Forbes Macpherson, announced in 1 
chairman of Scottish Mutual, He told Mr E 
told the 230 policyholders pres- who has camj 
ent that the society had the deal, that 
decided to demutualise and had not obt 
await a takeover offer because advice on the 
of, the effect of the 1986 Flnan- takeover apart 
cial Services Act on companies independent at 
selling their products through commercial i 
independent intermediaries. appropriate to 
It had rejected the options of mutual" he sai 
dosing the society to new busi- Some 90 per 
ness and seeking new channels mated invests 
of distribution. £132m which i 

Criticism from policyholders expects to earn 



Lydia ran der Blear 

Forbes Macpherson: no approaches from other institutions 


concentrated on the fact that 
Scottish Mutual had not 
sought competing offers from 
other institutions, on the valu- 
ation of the society and on the 
terms of the deal Mr Macpher- 
son said that it had received no 
approaches from other institu- 
tions since the deal was 
announced in late September. 

He told Mr Douglas McGhee, 
who has campaigned against 
the deal that Scottish Mutual 
had not obtained outside 
advice on the terms of the 
takeover apart from that of an 
Independent actuary. "Normal 
commercial advice is not 
appropriate to the sale of a 
mutual" he said. 

Some 90 per cent of the esti- 
mated investment surplus of 
£132m which Scottish Mutual 
expects to earn on its existing 


Bimec Inds 
advances 
50% to £3m 

MORE THAN doubled turnover 
and a SO per cent increase in 
pre-tax profit are reported by 
Bimec Industries for the half 
year ended September 30 199L 

Despite the economy the 
group continued to trade well 
had a £45m order book and was 
poised for another year of sub- 
stantial growth, said Mr Sam 
Smith,- the chairman. 

Against the corrent eco- 
nomic sqlimate- and the severe 
downturn 'in’ the aerospace 
industry following the Gulf 
war, the results were most 
encouraging, he said. 

Turnover in the half year 
rose to £53m (£24m> while the 
profit reached £3m (£2m). Earn- 
ings per share were 2Jp (L8p) 
and the interim dividend Is 
0.67p (0.5p) on the increased 
capital 

The group operates within 
three divisions: water and 
waste treatment, aero and 
industrial technology, and 
environmental engineering. 

Mr Smith said Dewey Waters 
and Three Star Engineering, 
acquired in the period, had 
been Integrated into file water 
and waste treatment side, 
which was now of a size that 
its contribution to profits 
would be approaching 50 per 
cent at the year-end. 

Over the year an overdraft of 
£1.39m had been turned into 
net cash of £400,000. 

CH Bailey falls to 
losses of £664,000 

CH Bailey, the ship repairing 
and diversified engineering 
contractor, has tumbled to pre- 
tax losses of £664,000 in the 
year to March 29. 

The decline - from profits of 
£103,000 - derived from a fall 
in turnover to £5m (£7 .56m). 
However the share of profits 
from associated companies 
grew to £118,000 (£5,000). 

Below the line there was an 
extraordinary credit of £744,000 


MAES Funding 
No. 2 PLC 


NEWS DIGEST 


(nil) relating to the sale of 
property and other assets. 
After minorities of £6,000 
(£10,000), attributable profits 
were £85,000 (£114,000). 

Losses per share worked 
through at l.lp (earnings 0.19p) 
and again the board has recom- 
mended that the dividend be 


Drayton Asia assets 
and profit fall 

Net asset value per share at 
Drayton Asia Trust fell to 
86^6p on September 30 1991, 
from the 90p of six months ear- 
lier. 

The year -before it amounted 
to 65£5p. 

In the year 1990-91 gross 
income showed a reduction 
from £2.18zn to £2.54m, while 
eamings per share supped to 
0J)2p (CL99p) after a substantial 
cat in administration expenses. 
The dividend is held at 0.7p. 

Caverdale to raise 
£1.25m for growth 

Caverdale Group, the indus- 
trial holding company, pro- 
poses to raise £L25m by way of 
subscriptions for 25m new ordi- 
nary shares at 5p per share. 
The proceeds will fund the 
growth of existing businesses. 

Further, the group is to 
acquire two income producing 
properties for a combination of 
new ordinary shares and cash 
and also is to acquire 640,000 
shares of United Dutch Group 
from parties connected with 

Mr Aiild Nerd rum and Mr 
Damian Aspinall, both direc- 
tors of Caverdale. 

Considerations for the prop- 
erties - a long leasehold in 
Wandsworth High St, London, 
and five flats in London's 
Cornwall Crescent - was 
£320,000 in new Caverdale 
shares and £380,000 in cash and 
shares respectively. The cost of 
the UDG shares was £750,000 
payable in shares and new loan 
stock. 


' £300,000,000 

\ Mortgaged Sacked 
{•'baling Rale Notes due 2017 

NMice Is hereby given (hat 
iht Rale of Interest has been 
Ii4d at 10-525% for the 
inures' period flih November, 
ini 10 lOth February. 1902. 

Th| Interest amount payable 
on pth Febiuarv. 1992 will be 
£1.100-21 in respect of each 
£4aitiO Principal Amount 
Ou'Ionding of each Note. 


j Agent Bank 

ih November. 1991 


Hogg Robinson seals 
£6. 8m transport buy 

Hogg Robinson, the travel, 
transport and financial ser- 
vices group, has paid BF410m 
(£8-34m) cash for Dens, which 
is engaged in trailer operations 
across western Europe and a 
range of port services, mainly 
baaed at Ostend. 

Hogg said that the acquisi- 
tion would “contribute signifi- 
cantly" to its existing trans- 
port services on the continent, 
and would complement the 
activities of Continental Cargo 
Carriers and Weys Inter Eur- 
opa. Mr Peter Tween, manag- 
ing director of Hogg Robinson 
Transport, said the purchase 
would be “an important step- 
ping stone for oar further 
developments in Europe". 

Stanley Leisure buys 
25 betting shops 

Stanley Leisure Organisation 

Tm« , through its wholly-owned 

subsidiary, Stanley Racing, 
conditionally agreed to acquire 
2$ licensed betting shops from 
T Mawdsley (Bookmakers). 

The shops operate mainly in 
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funds will go to policyholders 
and 10 per cent to Abbey 
National shareholders, be said. 

Mr John Young, former 
chairman of Stenhouse, a retail 
insurance brokerage, said he 
had found Scottish Mutual's 
offer document “one of the 
most difficult to understand 
and read I have seen in 40 
years.” It was “written by actu- 
aries for actuaries." 

He asked: “Why is the board 
doing this? Because they are 
considering their staff. The 
increasing costs Scottish 
Mutual faces are the costs of 
redundancy. Yet policyholders 
are being asked to fund the 
continuation of a company that 
has not met its targets." It 
would have been better to have 
closed the society to new busi- 
ness, he said. 


the north-west of England and 
are being acquired tor £4 .24m 
cash. 

At the same time, the vendor 
has agreed to buy and Stanley 
Leisure has agreed to allot 
203,488 new ordinary Stanley 
shares at 172p per share. 

The £4^4m consideration is 
split as to £962,000 fbr the free- 
hold premises, £3m for the bet- 
ting shop licences and £275,000 
for the trading assets. 

Bad debts pull back 
Arthur Shaw profits 

Difficult trading 1 conditions 
and an “exceptionally high 
level" of bad debts hit Arthur 
Shaw in the half-year ended 
September 29, and its pre-tax 
profit was more than halved to 
£113,000, against £235,000. 

This USM-q noted group 
makes safety and security fit- 
tings for windows, and sup- 
plies engineering products and 
services. It lifted turnover 22 
per cent to £7.79m (£636m) but 
found difficulty in reflecting 
increased costs in selling 
prices. 

Mr Gordon Pearson, chair- 
man, said the recession 

affected activity in the house- 
building, construction and gen- 
eral engineering industries. 
Market penetration had been 
increased in certain areas, 
such as uPVC window replace- 
ment, and maintained in more 
traditional sectors. 

Earnings per share fell to 
ORp (2p) so £39,000 has been 
withdrawn from reserves to 
help meet the cost of maintain- 
ing the 1.3p interim dividend. 

Merchant Retail 
slips to £1.22m 

Merchant Retail Group's tax- 
able profits fell from £1^7m to 
£7 .22m in the half-year to Sep- 
tember 28, the result of 
reduced sales through closures 
and discontinued business. 

Furthermore, Mr David Wal- 
lis, chief executive, added that 
whDe the effect of Easter being 
earlier had been anticipated, 
there was a further redaction 
because of nnseasonable 
weather at the beginning and 
end of the period. 

Ihe group operates Normans 
discount supermarkets 
throughout south-west 
England and Joplings depart- 
ment stores in the northeast 

Normans’ sales were up l 
per cent on a like-for-hke basis, 
disguising the fact that the 
majority of stores were making 
volume gains and averaged a 6 
per cent increase. Higher costs 
cut net margins to 3JS (4.1) per 
cent and Its trading profit 
dropped to £2JHm (£2JT7m>. 

Joplings’ sales rose 2 per 
cent which was a “very good ” 
performance, said Mr Wallis. It 
was achieved with increases in 
own-bought fashions, electri- 
cals and from Tynedale Park, 
the home and garden hyper- 
store. Its trading profit was 
£783,000 (£777,000). 

The interim dividend is held 
at Lip which means it is short- 

earned cm the capital after the 
rights issue. Earnings were 
0J7p (L14p). 

Net bank borrowings had 
been reduced from £16 5m at 
the end of March to en an. 
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Packaging 
side helps 
Sidlaw rise 
to £8.3m 

By Peggy Hollinger 

SIDLAW Group, the oil 
services, packaging and tex- 
tiles combine, wrapped up the 
year with a 23 per cent 
advance in pre-tax profits, 
from £6.7m to £8.3 m. 

Mr Dlgby Morrow, chief 
executive, said the group had 
turned in a good performance 
with sales ahead 19 per cent to 
£84Jim for the year to Septem- 
ber 30. 

The packaging division 
reported the strongest rise, 
doubling its operating contri- 
bution to £3.4m- Venus, which 
makes packaging products for 
the food and drug industry, 
had improved considerably on 
the £300,000 reported before it 
was acquired in November last 
year, Mr Morrow said. 

Sidlaw had invested between 
£25m and £30m in the packag- 
ing business since 1989, wben 
it moved into the sector to try 
to balance the cyclical oil and 
textile divisions. Packaging 
now accounted for 35 per cent 
of operating profits. 

Mr Morrow said the group 
aimed to expand the packag- 
ing business through acquisi- 
tions, although (here were no 
particular companies targeted. 

Oil services, which provided 
53 per cent of operating prof- 
its, reported a 19 per cent rise 
to £5. 06m on sales 12.5 per 
cent ahead at £29.3x0. 

The jute and pile yarn tex- 
tiles division, which had suf- 
fered the “most difficult of cir- 
cumstances", increased profits 
slightly to £1.15m (£1.02m) 
and margins by 29 per cent 
Almost one-fifth of the divi- 
sion's workforce had been cut 
or laid off temporarily. 

Ur Morrow sold he felt 
encouraged by the opportuni- 
ties in oil services and packag- 
ing. Sidlaw was moving Into 
providing management ser- 
vices for the oil industry, an 
area which Mr Morrow said 
provided great potential The 
first such contract with BP 
had been completed during the 
year. 

Interest charges rose from 
£783,000 to £ 1.35m and debt 
increased to £9.6m (£ 5 - 3 m), fol- 
lowing the Venus purchase. 

Earnings per share moved 
up to 18.1p (15.6p). The final 
dividend is 5.7p for a total of 
9p (8pX 


Copying the classic marketing headache 

Richard Gourlay on the MMC’s investigation of Rank Xerox 

W HEN THE Monopo- — ; 1 ” ^ live after-market, is is unsi 

lies and Mergers UK COpier market prising that some of the me 

Commission last ifioa k.. J ^ . nirhltuis mmomition is at t 

1989 suppers share (weighted by recommended monthly copy volume) 


W HEN THE Monopo- 
lies and Mergers 
Commission last 
month cleared Rank Xerox of 
abusing a monopoly position in 
tbe £lbn photocopier market, it 
came as no surprise to anyone 
in the industry. 

Cut-throat competition, few 
barriers to entry and a stagnat- 
ing market have long been 
characteristics of an industry 
becoming saturated by suppli- 
ers. Not only was Rank Xerox's 
position found not to work 
against the public Interest but 
the MMC also said that neither 
did other companies’ monopo- 
listic practices in tbe lucrative 
after-sales market. 

The photocopier mar ket has 
changed beyond recognition 
since Rank Xerox’s 90 per cent 
market share in 1975 first 
caught the MMC’s eye. 

New suppliers, mainly Japa- 
nese, have poured into the 
market. More than 2,000 dealer- 
ships have sprung up, a small, 
but visible, minority of which 
have tarnished the industry's 
reputation with unethical sales 
techniques. 

Undoubtedly the winners 
have been photocopier users - 
at least those who avoid 
unscrupulous dealers. Despite 
having to endure endless servi- 
cing of their notoriously unreli- 
able devices, they have seen 
the price of photocopying tum- 
ble in real terms. 

The loser has been Rank 
Xerox, whose share of a mar- 
ket It largely created has fallen 
to 31 per cent, according to the 
MMC, which considers any- 
thing above 25 per cent to be a 
monopoly position. 

Xerox Corporation of the US 
developed the commercial uses 
of the electrostatic copying 
process from a 1938 invention 
of Mr Chester Carlson, an 
American patent lawyer. In 
1956 it linked with the Rank 
Organisation, which was then 
producing and distributing 
films and in tbe same year the 
joint venture strengthened its 
position by buying the basic 
xerographic patents. 

By 1975, when the MMC 
looked at the market, Xerox 
produced a third of the 30 mod- 
els available and had about 90 
per cent of the market Compa- 
nies were lapping up the new 
technology in place of old ther- 
mal copiers. 

What is more, nearly all the 
106,000 installed copiers had 
been sold or were rented, prac- 
tices that the dominant Xerox 
favoured. 
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Rank Xerox 


Today there are more than 
717,000 copiers in the UK with 
all manner of complicated 
lease, cost-per-copy and out- 
right sale agreements. 

In 1989, the Last year of the 
MMC study, 179,000 machines 
were installed but nearly two 
thirds of these replaced old 
models, according to INDAL 
Business Research. 

There has also been a prolif- 
eration of suppliers. Twen- 
ty-two companies now offer 
more than 300 models, Includ- 
ing a slate of products sold 
under suppliers' own “badges”. 

By any of the MMC's mea- 
sures, industry concentration 
has fallen dramatically. Rank 
Xerox's nearest competitor. 
Canon, which only entered tbe 
market in 1976^ has about 13 
per cent and ten others control 
between 3 per cent and 8 per 
cent. 

If market share is measured 
by sales, as opposed to the 
MMC's preferred measure of 
placements, weighted by “rec- 
ommended monthly copy vol- 
ume" , Canon has about 24 per 
cent of the market, having 
passed Xerox in 1982. 


A s a sign of the market’s 
maturity, the big com- 
panies are consolidat- 
ing with smaller competitors 
or withdrawing altogether. 
Knriak took over IBM’s service 
contracts in 1988; Gestetner 
bought Nashua's UK photo- 
copying business a year later; 
Alcatel Is understood to be 
pulling out of the market soon 
and and in September Ricoh 
announced it was injecting 
capital into Gestetner in the 
industry’s most recent link. 


In the last five years five 
others have also entered the 
market - Toshiba, Olivetti, 
Utax, Sanyo and Triumph 
Adler - so that SO per cent of 
photocopiers are now 
imported. 

As the market has matured, 
the best profits are no longer 
to be made in equipment but in 
after-sales, sucb as toner (ink), 
replaceable and spare parts 
and servicing. These accounted 
for half the £lbn total photo- 
copier market in 1989, the 
MMC estimates. 

Gestetner told the Commis- 
sion that manufacturing costs 
and the technology had 
reached a plateau and that 
dealers were in effect selling 
similar products from equal 
cost structures. 

While digital and colour 
copying is growing and some 
manufacturers are integrating 
copiers with computers and 
faxes, dealers increasingly 
have to compete on service 
quality, speed, reliability and 
cost 

The MMC specifically looked 
at this after-market between 
the manufacturers and dealers. 
They found that “complex” 
monopolies did exist in the 
practice of tying supply of 
toners to the supply of 
machines, in restrictions by 
some on maintenance and in 
some dealers’ reftisal to supply 
spare parts and manuals to 
independent contractors. But 
the existence of more than 
2,000 dealers helped ensure the 
monopolies did not operate 
against the public interest, the 
MMC said. 

With so much of photocopier 
profits coining from this lucra- 


tive after-market, is is unsur- 
prising that some of the most 
ruthless competition is at the 
paint of contact between deal- 
ers and customers. 

117 jq: to Bail For Business. 
the business consumer's equiv- 
alent of the Which? guide, 
believes the Office of Fair 
Trading missed a crucial point 
by excluding dealers' practices 
from the MMC's terms of refer- 
ence. 

Most notorious are the finan- 
cially ruinous copy plans or 
cost per-cnpy contracts which 
amalgamate capital costs with 
the running and maintenance 
costs. Despite publicity, an 
alarming number of unsuspect- 
ing businesses still get tied 
into onerous deals, sometimes 
signing contracts committing 
them to lenses way beyond 

the useful Ufe of tbe cop- 
ier. 

One company. Eurocopy, 
received more than 400 com- 
plaints in Scotland about sub- 
sidiaries which were mislead- 
ing customers into signing 
seven year contracts, among 
oilier things. The Office of Fair 
Trading is currently investiga- 
ting whether to revoke Euro- 
copy's licenses. 


M r Brian Haymer of 
the Electronics. Tele- 
communications and 
Business Equipment Industries 
Association says the few 
unscrupulous dealers give all 
manufacturers a bad name. His 
association recommended to 
the MMC that all photocopier 
hire or lease contracts should 
have cooling off 
provisions similar to those 
in consumer credit transac- 
tions. 

Even without the shoddy 
practices of some dealers, pho- 
tocopier manufacturers face a 
classic marketing headache. 
Their customers are increas- 
ingly demanding and price sen- 
sitive and able to shut brand 
and dealership with relative 
ease. Rather than harbouring 
a monopoly, the market is 
oversupplied and shrinking at 
the moment because of reces- 
sion. 

According to Mr Jolian Bal- 
dwin, Canon UK’s marketing 
general manager, the challenge 
is to turn today's higher value 
optional extras, such as sorters 
and staplers, into tomorrow's 
bread and butter products. It is 
also to increase the efficiency 
of machines - good news for 
long-suffering photocopier 
users. 


93.55% take-up for Asda rights | GRE sells farming side 


By John Thornhill 

ASDA, the grocery chain, yesterday announced 
there had been a 93.55 per cent take-up of its 
£357m rights issue. 

It described the level of acceptances as “very 
pleasing”. The remaining shares were placed at 
a net premium of 10.9p per share over the sub- 
scription price of 35p. 

There had been fears in the City that the 
issue might flop following the poor level of 
acceptances for recent rights issues from British 
Aerospace and Hillsdown Holdings. 

However, the nine-for-10 issue appears to have 


By Vanessa Houlder, Property Correspondent 


been priced at a sufficient discount to attract 
investors, who were further reassured by the 
the appointment of Mr Archie Norman, to the 
vacant post of chief executive. 

The Leeds-based company had been strug- 
gling with the high level of short-term debt 
taken on to finance the acquisition of 60 Gate- 
way superstores in 1989. 

Its borrowings will now be reduced from 
£93 lm to £574m which will cut the gearing 
level from 72.1 per cent to 36.6 per 
cent 


GUARDIAN Royal Exchange, 
the insurance company, has 
sold its fanning subsidiary to 
Royal Insurance, in one of the 
UK's largest sales of agricul- 
tural land. 

British Field Products, 
which owns 22.500 acres of 
land, was put on the market in 
May at an asking price of 
£38m. GRE Properties said that 
the price paid was not signifi- 


cantly below that. 

Royal said the acquisition 
was in line with its strategy of 
building up its property portfo- 
lio in its long-term fund 
through selective acquisitions. 

BFP comprises ll farms in 
Cambridgeshire, Lincolnshire 
and Norfolk, and has good- 
quality land which is used for 
high-value products such as 
potatoes and sugar beet 
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CM Great Nordic 

At ns extraordtfiary meeting on 4ih November, 1991 the Company's 8oard 
of Director* passed a resoluten to increase the share capital by a nominal 
amount of DKJC 170,509,300 pursuant to the authority granted in artole 4 
of i he Amdes of Association. 

1,705,093 shares of DKK 100 nominal value each will be offered for sub- 
scription ar a price of DKJC 300 with a pre-emptive right for the Company's 
existing shareholders to subscribe lor the New Shares. Subscription will take 
place in the proportion of 1 .2, r.e. existing shareholders will be entitled to 
subscribe for one share of DKK 100 nominal value for every two shares of 
DKK 100 nominal value each held. 

The nominal share capital wri thus be increased from DKK 34 1,018.600 to 
DKJC 511,527,900. 

Subscription period 

New Shares may be subsenbed from 25th November to Gth December, 
1991, both days included. Holders of Rights may subscribe for New Shares 
bv aooMna to a bank or another custodian On expiry of the subscription 


by applying to a bank or another cust 
period the Rights will have no value. 
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Trading In Rights 

The Rights will be quoted on the Copenhagen Stock Exchange and mav be 
traded from 20th November to 3rd December, 1991, both days included- 

Subscription price 

DkK 300 per share of DKK U>0 nominal value The New Shares subscribed 
are to be pad for m cash upon subscription against registration oi the 
shares on The subscriber's account with the Danish Securities Centre 

Listing 

The New Shares will be hsted on the Copenhagen Siod Exchange and the 
London Slock Exchange, where the 6 aj sting shares are listed. The New 
Shares wifi be admin ed to the Official lists of the two stock exchanges as 
from 20th November. 1991 

Dividend 

The New Shares will be ebgble for all dividends declared or paid as from 
the financial year ended 3 1 st December, 1991 

Dividends will be created to the shareholder's account with the account 
holding institution 

Lead Manager 

The Company's banker and n&umg bank, 

Unibank A/5, Issues and Settlements, Sraunmgs Plads, Copenhagen, 

Tel. +45 33 33 31 56 

a authorised to issue Che New Shares in GN Great Nordic Ltd. through the 
Danish Secunoes Cenire 

Prospectus 

The Prospectus with derails on the GN Great Nordic Group and containing 
the complete terms and conditions of the issue may be obtained from ihe 
Lead Manager, the Setting Group and Danish financial institutions and 
stockbroking companies. 

Lead Manager Unibank A/5 

Co-Managers: Den OartsLe Bank, H*fma Erhvervsbank A/S 

Barclays de Zoete Wedd Limited. Paribas Limned 

Copenhagen, 4th November. 1991 

ONI Great Nordic 


Notice of Early Redemption 
To the Holders of 

ROYAL BANK OF CANADA 

Can $40,000,000 

10% Debentures due May 15, 1994 

(the "Debentures") 

NOTICE IS HEREBY GIVEN that pursuant to the provisions of 
the Trust indenture bearing formal date of 15th April, 1971 (as 
supplemented) and to the Eighth Supplemental Trust 
Indenture bearing formal date of 3rd May, 1979 (herein 
collectively referred to as the “Trust Indenture") between 
Royal Bank of Canada (the 'Bank") and Montreal Trust 
Company, the Bank has elected to redeem on 12th December, 
1991 (the "redemption date") all outstanding Debentures at 
100% of their principal amount plus accrued interest up to but 
excluding the redemption date (Can SS7.50 per Can 51,000 
principal amount). From and after the redemption date, 
interest upon the Debentures will cease and coupons for 
interest due after the redemption date are null and void. 
Payment will be made against presentation and surrender of 
the Debentures together with all coupons appertaining 
thereto maturing after the redemption dare, at the offices of 
any of the Paying Agents listed below. If such Debentures are 
presented for payment without alt interest coupons which 
mature after 12th December. 1991 appertaining thereto, the 
face value of missing unmatured coupons will be deducted 
from the redemption price. The amount so deducted will be 
paid, without interest, upon surrender of the relevant m ini ng 
coupon(s) in accordance with the Terms and Conditions of 
the Debentures. 

PAYING AGENTS 

Royal Bank of Canada Europe Limits 
71 Queen Victoria Street 

London EC4V4DE 
(Principal Paying Agent) 


Royal Bank of Canada 
Royal Bank Plaza 
200 Bay Street 
Toronto, Ontario 
Canada M5J2J5 


Chase Manhattan Bank 
Luxembourg SJL 
47 Boulevard Royal 
Luxembourg 


from Cr^rt Ar^iyj^ L(d 

7 5 woUc’-v £lr*vi, Lc n WlR 7KD. UK -• 
o r j:c- ^coc^i^s f;r =3 


Anne Whitby 
Tel: 075-734 7 374 
Fax' 071-^39 4966 


Morgen Guaranty Dust Company Westdautsche Landesbank 
of New York Glrozentrale 

Avenue des Arts 35 Fnedrichstrasse 56 

B1040 Brussels 4000 Dussetdorf 1 

Belgium Germany 

ROYAL SAINT GEORGE Bank SA. 

3 Rue Scribe 
75440 Paris 
France 

Coupons which mature prior to the redemption date should 
be detached and presented for payment in t he normal fash ion. 

DATED: LONDON, 5th November, 1991 

For and on behalf of 
Royal Bank of Canada 
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royal bank of Canada 

EUROPE LIMITED 
A mewberafFto&Bankof Canada Group 
PRINCIPAL PAYING AGENT 
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COMMODITIES AND AGRICULTURE 


Price fall delays | London rice Mexico launches agricultural revolution 


futures 


aluminium plant suspended 


By Damian Fraser in Mexico City 


By Kenneth Gooding, Mining Correspondent 


By David Blackwell 


TURMOIL IN the aluminium 
market, which has driven 
down prices to the lowest level 
in 25 years in real terras, has 
forced another delay on the 
Iceland's $lbn Atlantal smelter 
project The partners said yes- 
terday that, while it was possi- 
ble to raise finance for the 
scheme, banks currently were 
offering '‘unsatisfactory^ loan 
terms. Building the 210,000- 
tonnes-a-year plant would only 
go ahead when market condi- 
tions were more favourable. 

The Atlantal smelter was 
originally scheduled to start up 
in 1994. Icelandic government 
officials gave a hint about the 
extent of the set-back when 
they indicated that a proposed 
SSOOra new hydro-electric plant 
in Fljotsdaiur. an integral part 
of the scheme, would be 
delayed for at least a year. 

The Atlantal consortium, led 
by Alumax, part of Amax of 
the US, which has a 40 per cent 
stake, said preparation of the 
smelter, now in the final 
stages, would continue. Other 
members of the consortium are 
Hoogovens Aluminium of the 
Netherlands and Granges, part 
of Sweden's Electrolux group, 
each with 30 per cent 

The partners said that if 
they accepted finance on terms 
now on offer the total cost of 
the project would rise substan- 
tially. "This could seriously 


reduce the plant's long-term 
competitiveness in world mar- 


competitiveness in world mar- 
kets, thereby diminishing its 
value to tbe Atlantal group 
and Iceland.” 

Nevertheless, the partners 
insisted that "Iceland remains 
the preferred investment terri- 
tory in terms of political stabil- 
ity, financing, energy and prox- 
imity to aluminium markets". 
It added: "The Atlantal group 


is still committed to its objec- 
tive of developing primary 
[aluminium] capacity in Ice- 
land and will proceed when the 
conditions are right for the 
project" 

Alumax pointed out that the 
aluminium market was at pres- 
ent not only affected by a cycli- 
cal downturn in demand but 
was also subject to "aberra- 
tional events such as the cur- 
rent increased flow of Russian 
aluminium into the western 
world market" 

Icelandic officials suggested 
that the flood of Soviet cheap 
aluminium, based partly on 
unrealistic ly low rates for 
freight and electricity, was 
unlikely to last much longer. 

• Workers at the Highland 
Valley copper and molybde- 
num mine in British Columbia 
will vote early next week 
whether to accept a pay and 
benefits package put together 
by company and union negotia- 
tors, writes Bernard Simon in 
Toronto. 

Operations at the mine were 
disrupted earlier this month by 
a go-slow by workers dissatisf- 
ied with tbe progress of con- 
tract negotiations. But an offi- 
cial at Rio Algom, which has a 
33 per cent interest in the 
mine, said yesterday that pro- 
duction had returned to nor- 
mal in the past week after the 
intervention of union leaders. 

The Rio Algom official was 
optimistic that the package 
would be accepted by the 1,050 
workers, who are members of 
tbe United Steelworkers of 
America. Both the company 
and the union declined to 
reveal details of the proposed 
new two-year contract 

The settlement was reached 
with the help of an outside 
mediator. 


LONDON'S SCREEN traded 
rice contract, launched just 
under a year ago, was 
suspended yesterday. 

The London Futures and 
Options Exchange (Fox) said 
that the last five lots were 
traded last Friday, cancelling 
out the open interest. During 
the first nine months of this 
year only 475 lots (60 tonnes 
each} were traded. 

The suspension follows the 
closure of the p roper ty futures 
markets last month after 
irregularities designed to 
boost trading volumes were 
Uncovered. The gkwVwtMiii and 
chief executive resigned. 

At the time. Fox said that 
two exchange members were 
paid £10,000 each to encourage 
their support of the rice con- 
tract, although they were not 
directed on how they should 
trade. 

In April this year Fox 
suspended its rubber contract, 
also traded on the screen- 
based system, after less than a 
year of trading. 

In September, Fox decided 
to move the raw sugar con- 
tract back to floor trading 
only eight months after mov- 
ing it to the screen system. 


THE MEXICAN government 
has announced the long-prom- 
ised reforms of the country's 
backward and antiquated agri- 
cultural sector. Government 
officials, and even opposition 
figures, described the legisla- 
tion as the boldest, and most 
revolutionary of the presidency 
of Mr Carlos Salinas de Gor- 
tari. 

The legislation, proposed last 
week, would scrap the Mexican 
state's permanent commitment 
to land reform, which was 
enshrined in the 1917 constitu- 
tion. It would also, in effect 
eliminate restrictions on the 
maximum allowable size of 
holdings (set at 100 Irrigated 
acres); allow limited companies 
to buy agricultural land, and 
form associations with small 
landowners and sjidatarios 
(communal farmers); and let 
tgidatarios sell rights to their 
plots to other ejidalarios or 
become private landowners. 

The reforms strike at the 
heart of Mexican society. The 
ejidos (communal farms), set 
up after the country's bloody 
revolution of 1910-20, now 
occupy about half the agricul- 
tural land and have come to be 


leave their farms for the cities. 
As a government official said 
just after the reforms were 
announced "a developed coun- 
try cannot have 30 per cent of 
its people living in the country- 
side". 

This situation will not be 
changed overnight, however. 
Ejidalarios only have the right, 
not the obligation, to sell land, 
and the vast majority will stay 
as they are, in the short term 
at least The National Indige- 
nous Institute believes that for 
80 or 90 per cent of ejida tanas 
"nothing will happen because 
no-one will want to buy their 
lands". 

The decisions to scrap agrar- 
ian reform laws and to remove 
restrictions on private sector 
involvement in agriculture are 
likely to have a more immedi- 
ate impact 

The new rules will facilitate 
private -sector investment, 
improve productivity and 
thereby raise land prices. The 


changes will also probably lead 
to a further shift in production 
from the Mexican staple diet of 
beans and maize, to more val- 
ue-added products, such as 
fruit vegetables, livestock and 
poultry. 

The agricultural reforms 
have met less resistance than 
many expected, partly because 
there is general agreement that 


a symbol of the progress made 
since the revolution. 


since the revolution. 

Under the proposed legisla- 
tion many of the 3m ejidalarios 
will sell off their plots, and 


something had to be done to 
rescue Mexico's agricultural 
sector. This sector has under- 
performed the rest of the econ- 
omy for the past 25 years. 
About 70 per cent of the 16m 
Mexicans who do not have 
enough to eat live in the coun- 
tryside. 

The average performance 
conceals the poverty of many 
of the farmers, since over that 
period many northern export- 
orientated farmers have pros- 
pered. While agricultural pro- 
duction slumped during last 
decade, exports to the US - 
especially in vegetables and 
livestock - doubled. 

But many maize and basic 
grains farmers remain desper- 
ately poor. The average maize 
farmer in Mexico produces 1.9 
tonnes a hectare, compared 
with 7.4 tonnes in the US. 
About 45 per cent of the 
roughly 2m maize farmers 
(most of whom are ejidatarias) 
do not make the mini mum 
wage. 

Inefficiency and poverty in 
the rural sector has partly 
been the fault of Mexico's 
agrarian laws. The commit- 
ment to land reform puts land- 
owners in a perpetual state of 
uncertainty, for fear that their 
territory would be invaded by 
land -seeking peasants. In 1988 
over 10m hectares of land 


remained in litigation. 

The uncertainty has 
depressed investment and 
reduced productivity. In 1987 
just &2 per cent of bank loans 


were made to the agricultural 
sector, even though It employs 
about a quarter of the popula- 
tion. Half Mexican forms still 
use oxen. 

The land distribution policy 
also contributed to the small 

size of plots, a principal cause 

of agricultural inefficiency. In 
Mexico the average size of a 
maize plot is about 4 hectares, 
compared with more than 35 
hectares in the US. Holders of 
email plots canno t easily bor- 
row money in the private sec- 
tor, which further depresses 
investment. 

The new reforms should 
enable average size of plots to 
increase, and remove legal 
uncertainty over title holdings. 
They would thus put the agri- 
cultural sector on the same 
legal footing as the industrial 
sector. Some of the enormous 
amount of investment being 
made by Mexico's private sec- 
tor may soon find Its way to 
the countryside. 

More modest reforms imple- 
mented in the past couple of 
years show that there is some 
latent private sector (and for- 
eign) interest in investing in 
Mexican agriculture. 


Since last year, three high- 
profile companies - Garaesa. 
owned by PepsiCo: Trasgo. 
jointly with Japan's C- iron; 
and to'ik producer Productos 
de Leche. have invested dose 
to S50m in joint projects with 
ejidos. 

In all. says Mr Gustavo 
Gordlllo, an under-secretary of 
agriculture. 72 private-sector 
companies have formed associ- 
ations with ejidos or small 
landholders, and another SO or 
so are though to be in the in 
the pipeline. 

Gamesa, for example, in a 
S12m debt-equity swap, pro- 
vides ejidos In Vaquerias, a 
small town in Nuevo Leon, 
with capital and expertise, in 
return for guaranteed supplies 
of produce. 

Trasgo. in what appears to 
have been a particularly suc- 
cessful co-operation, provided 
$lOm in loans to finance over 
5.000 ejidatarios' production of 
chickens. The chickens arc 
processed in Mexico, and sent 
to Japan with tbe help of the 
Japanese company C. Itoh. 

Such deals will become more 
common as legal obstacles are 
removed, and the Mexican pri- 
vate sector moves into agricul- 
ture. The huge gap between 
incomes of rural and urban 
workers should then start to 
dwindle. 


Scientists reveal misconceptions about pesticide threat 


There is ample evidence to confirm that ‘inorganic’ food is every bit as safe as the ‘organic’ alternative 


M ention the word 

pesticide to most con- 
ventional farmers 
and they will immediately go 
on the defensive. They blow 
that many people think of 
them as evil, toxic substances 
which do untold damage to 
human health. They are only 
too well aware that organic 
farmers have claimed the 
moral high ground and that 
produce gro w n without the use 
of such modern aids are 
believed by same to be of supe- 
rior quality and value. 

Far be it for me to criticise 
those farmers who for philo- 
sophical or commercial reasons 
seek to satisfy the niche 
organic market. They have 
Identified a demand, however 
limited, and I respect their 
ability to cash in on it I would 
predict, however, that organic 
produce will never expand to 
fill a significant proportion of 
the UK's food market 
There a number of reasons 
for this. In spite of selling at 
prices well above those for con- 
ventional produce, organic 
food seldom leaves adequate 
margins either for producers or 
retailers. Organic farmers are 
unable to use yield-enhancing 
artificial fertilisers or other 
chemical products to control 
pests and diseases and this 
means their crops are invari- 
ably smaller and their unit 
costs greater than formers who 


‘Green’ plan for farming 


EXTENSIVE CONTROLS on 
the use of nitrogen and pesti- 
cides and financial "rewards” 
for fanners who practice envi- 
ronmental ly sensitive forming 
are recommended In a new 
report by the UK based conser- 
vation lobby group Friends of 
the Earth, writes oar agricul- 
ture staff. 

FoE said yesterday that its 
plan for the future of UK, and 
if possible EC, forming aims to 
reduce farm surpluses, cut pol- 
lution, protect the countryside 
more effectively and keep 
formers forming. 

The plan proposes compul- 
sory limits on nitrogen use via 
national quotas and controls 
for sensitive water catchment 
areas. It wants a "time-tabled 
and targetted programme" to 
reduce the quantity of pesti- 
cides, used envisaging new 
taxes to this end. 

On the livestock front, the 
plan would prohibit new 
investment in intensive pro- 


duction and rapidly phase out 
battery systems. It envisages 
much more open-air livestock 
production. 

Although FoE hopes that its 
plan would save money on pro- 
duction and export subsidies, it 
acknowledges that "our system 
would impose heavier oosts”. 
Not only does it envisage com- 
pensatory payments to formers 
using less nitrogen but it 
would step up environmental 
payments. 

Farmers, who would have to 
produce farm management 
plans, would get aid for chang- 
ing over to more extensive 
forming methods while other 
subsidies would be tied to the 
provision of “public goods” - a 
notion known as "cross-compli- 
ance" which has recently been 
endorsed by the more conser- 
vative Royal Society for the 
Protection of Birds. 

Off the Treadmill. Friends of 
the Earth 26-28 Underwood 
Street, N1 7JQ. 


FARMER'S VIEWPOINT 



By David Richardson 


do use such aids. 

Furthermore, organic sales 
volumes are low. partly 
because of the high prices. 
Indeed It has to be assumed 
that, in spite of popular press 
interest in and advocacy of 
organic food, the vast majority 
of consumers who happily pur- 
chase non-organic produce 
must accept; whether through 
conviction or apathy, that 
what they buy is safe as well 
as being value for money. 

1 am pleased to tell them 
that they are right and there is 
ample evidence to confirm the 
feet. Consider, for instance, a 
paper prepared from widely 
collected information recently 
by Bruce Ames and Lais Swir- 
sky Gold, two internationally- 
respected scientists at the bio- 
chemistry and molecular biol- 
ogy departments of tbe Univer- 
sity of California. 

In a document entitled "Mis- 


conceptions on Pollution and 
the Causes of Cancer” the 
authors point out that the mor- 
tality rate from all cancers, 
except lung cancers caused by 
smoking, has declined in their 
obsessively health conscious 
state since 1950 for all age 
groups except 85 and above. 

This of course coincided with 
the period of greatest growth 
in the use of pesticides on 
forms so if they were responsi- 
ble for causing cancer, as some 
non-scientists have suggested 
in the past, the number of 
cases should have increased. 

The reports' authors go on to 
show how any residues of pes- 
ticides in food are dwarfed by 
toxins which occur naturally 
in virtually all foods. Accord- 
ing to them “about 99.9 per 
cent of all pesticides in the 
human diet are natural pesti- 
tides from plants”. 

“When plants are stressed or 
damaged," they say, “e$. dur- 
ing a pest attack, they increase 
the levels of natural pesticides 
many fold (as their own way of 
resisting attack) occasionally 
to levels that are acutely toxic 
to humans. We estimate that 


in Norwich, so this is not just a 
Californian phenomena. In 
other words it could be argued 
that food produced with the 
assistance of protective chemi- 
cals are safer than those grown 
organically. 

I would not pursue that line 
myself for it is obvious to me 
that, a few isolated examples 
apart, the food publicly avail- 
able in the western world 
today, whether produced 
organically or inorganically, is 
entirely safe to eat Rigorous 
tests are conducted by govern- 
ment departments and the per- 
mitted residue limits set by 
them are many times lower 
than any possible danger leveL 
Moreover, I am sure that even 
untested organic produce with 
its possibly higher natural lev- 
els of toxin is also perfectly 
safe. 


T he other criticism fre- 
quently aimed at form- 
ers is that by their use 
of chemical weedkillers and 
their adoption of high horse- 
power cultivation techniques 
requiring large fields to be cost 
effective, they are destroying 
the environment. Notwith- 
standing the efforts of a great 
many formers to plant trees 
and hedges and preserve wild- 
life habitats the critics persist 
in their accusations. 

Furthermore the criticisms 
are not confined to the UK but 


Americans eat about 1,500 mg 
per person per day of natural 


per person per day of natural 
pesticides, which is 10.000 
times more than they eat of 
synthetic pesticide residues." 

Similar findings have been 
published about British diets 
by the Food Research Institute 


emerge wherever there is a 
perceived surplus of food. It is, 
I think, worth making the 
point in passing that there are 
few such allegations in places 
like the Soviet Union where 
the main problem is shortage, 
not surplus, of food. 

Be that as it may there have 
been many attempts by the 
agricultural chemical industry 
and by formers to counter this 
tide of criticism. But many 
have misfired when the occa- 
sional rogue former or careless 
chemical operative have been 
shown not to care much about 
the environment or the safety 
of the food they produce. 

Last week, however, Mr 
John Gummer. the UK minis- 
ter of agriculture, launched the 
British version of an interna- 
tional initiative that could 
become the most widely 
accepted food and environmen- 
tal assurance scheme yet seen. 

It is based around the some- 
what obscurely named concept 
of integrated crop manage 
meat This means the integra- 
tion of the production of safe, 
value for money food with care 
for the environment in which 
it takes place. The twin objec- 
tives of the project, which has 
been guaranteed pump-priming 
finance for three yean by the 
European agro-chemical indus- 
try, to encourage more formers 
to adopt environmentally 
friendly practices and to publi- 


cise the benefits to as wide a 
public as possible through a 
network of forms where the 
techniq ues can best be demon- 
strated. 

These techniques involve for 
instance the use of crop rota- 
tions rather than mono-crop- 
ping; careful and specific appli- 
cations of pesticides and 
artificial fertilisers; and the 
improvement rather than the 
degradation of habitats for 
wildlife. But they also accept 
the vital requirement that to 
do all these desirable things 
formers need to make a profit 

similar initiatives are being 
launched in Sweden, Belgium, 
France, Italy and Spain and the 
project is well advanced in 
Germany, where it began a 
couple of years ago. Eventually 
finance will be by the agricul- 
ture industries in the countries 
concerned through subscrip- 
tions from formers and its 
ancillary trades. 

In Britain the name adopted 
for the scheme, which is 
backed by a wide range of 
organisations involved in food 
safety, food retailing, govern- 
ment and conservation as well 


as farming, is “linking environ- 
ment and forming", giving it 


meat and forming”, giving it 
the att r active and appropriate 
acronym, Leaf. And, In case 
you are wondering why I am 
going on about it so much, 1 
had better admit that I am its 

nhairffiaV 


WORLD COMMODITIES PRICES 


MARKET REPORT 


COCOA - London FOX 


E/tonne LOUDON NKTAL EXCHAJKM 


(Pricw supplied by Amalgamated Metal Trading) ettm OL (LigN) 42.000 US galls Vbarrel 


Base metals prices moved lower 
across the board yesterday on 
the LME. Lead traded at the lowest 
revels since March 1987 before 
recovering slightly at the dose. 
Traders said the lack of the trade 
buying seen recently on dips 
below the S520-a-tonne level 
prompted dealer selling and 
liquidation. Traders were waiting 
today's LME stocks data to see 
it there Is any reversal to the 
long-term uptrend. Three-month 
zinc failed to make any impression 
on the stiff band of resistance 
evident on any advance above 
$1,050 a tonne. Three-month 
aluminium held above $1,160 a 
tonne, although the market came 
under early pressure from 


liquidation orders, prompted by 
Friday's close below $1,180, which 
once again found little consumer 
interest. News that total IPAI 
stocks tell 18,000 tonnes In 
September, after upward revisions 
to August data, had little Impact. 
Copper prices were easier 
responding to declines In New 
York and long liquidation. Dealers 
said weekend news that Highland 
Valley had agreed a new two-year 
labour contract and the resumption 
of mining In Zaire had lessened 
concern over supplies. London 
cocoa prices were easier, with 
the market under pressure from 
high early Ghana cocoa purchases 
and Ivorian arrivals. 

Compiled Irom Reuters 



Ctoae 

Previous Hlgh/Low 


Clou 

Previous 

Hlgh/Low 

AM OCflciel 

Kerb dose 

Open Interest 

Dec 

732 

738 

738 727 

AhimMum, IKL7% purity ($ per tonne) 



Total daily turnover 27,169 lota 

Mar 

772 

775 

778 766 

Cash 

1137-0 

1152-3 

1134^/1134.5 11S4M0 



May 

L. .1 

794 

enn 

799 

aim 

802 791 

3 months 

1165-6 

117CL5-6 

1175/1182 

1162-5-3.0 

1105-65 

137,685 lots 

Jill 

Sep 

820 

841 

823 

945 

82/ 816 

646 839 

Copper, Qfodo A (£ per tonne) 



Total dally turnover 24.825 lots 

Dec 

867 

870 

688 667 

Cash 

1333.5-4.0 

1343-6 

1344/1333 

1344-4.5 



Sap 

941 


947 941 

3 monma 

1319^5 

1329-9.5 

1332/1319 

1330-1 

WSMJ5 

104.465 tot* 


Chicago 


Turnover 33S5 (5440) tots of 10 tonnes 
ICCO Indicator prices (8ms per tonna). Daily 
price for Nov* 9535 T (337.80) 10 day average 
lor Nov.11 94144 (041X5) 


L—tf {£ per tonne} 

Cash 2775-05 
3 months 2B(M 

McM (S per tonne) 


Total daffy turnover 7,968 tots 


2855-65 

29755-750 


283.5/28355 2B355-3.76 


291-5 12348 toll 

Total deity turnover 1.667 kits 



Close 

Previous 

Hlgh/Low 


Dec 

2256 

23.01 

2352 

2252 

Jan 

22.44 

2257 

2258 

2255 

Feb 

22^2 

2255 

2255 

2215 

Mar 

21.96 

2259 

2256 

21.90 

Apr 

21.74 

22.13 

22. 14 

21.70 

May 

2154 

2151 

21.90 

21.4fi 

Jun 

2156 

21.71 

21.65 

2151 

Jul 

2152 

2155 

2155 

2155 

Aug 

21.10 

21.41 

0 

0 

Sep 

2150 

2159 

2157 

21.03 


SOYABEANS 5,000 bu nun; camaJBOfe bushel 


Close Previous HigttfLaw 


Nov 

Jan 

Mar 

May 

Jui 

AU0 

Sep 

Nov 


546/2 

547/4 

555/0 


571/6 

573/4 

566/4 

508/0 


S54/0 

554/5 

562/5 

571/6 

578/4 

580/0 

67SJ0 

675/4 


55U0 

553/0 

560/4 

558/4 

576/0 

575/0 

573/0 

575/4 


5440 

545/4 

553^ 

561/4 


573m 


seam 


HEATING OIL 42.000 US galls, cenu/US galls 


POX 


E/tonne 


7275-86 

7340-5 


7305-15 

7370-75 



Close 

Previous 

Hlgh/Low 

Nov 

696 

665 

667 568 

Jan 

574 

678 

580 671 

Mar 

558 

566 

500 560 


TtimoverS58Q (3852) lota of 5 tonnes 
ICO indicator price* (US cants per pound) for 
Ndvjfc Comp, dally 63.71 (82.93) 15 day average 
8347 16X54) 


3 months 734Q-5 7370-75 

Tin (5 per tonne) 

Cash 6610-20 5530-35 

3 months 558Q-S 5592-93 

The, Spatial High Grade (| per tonne) 

Cash 1029-31 1033-34 

3 months 1047-9 1049-60 


7385/7340 


7285-300 

7355-60 


73*0-6 1BJB70 Iota 


Total daily turnover 701 Ion 


5517/5517 

5585/5575 


5516-8 

55754 


5560-4 4.909 kits 

Total dally turnover 5,368 lots 


1062/1046 


1035-8 

1062-3 


1047-a 


32.712 lots 


lme aotoetortto 

SPOT: 1.7685 


3 months: 1.7477 


B months: 1.7334 


9 months: 1.7146 



Dose 

Previous 

High/Low 


Dec 

6757 

6957 

BAM 

0030 

6750 

Jan 

6600 

6983 

6070 

6760 

Feb 

iwwa 

ODOO 

6839 

6820 

6690 

Mar 

6339 

6481 

6465 

6330 

Apr 

6039 

6160 

6190 

6040 

May 

5834 

5975 

6910 

6876 

Jun 

6719 

6896 

9666 

5855 

Jul 

5069 

3605 

5760 

5700 

Aug 

6714 

0840 

5790 

8790 

Sap 

5824 

5946 

8906 

5909 


SOYABEAN Ott. 60,000 lt», cents iTb 

Close Previous High/Low 


18.71 
18 JB 
19.17 
19.46 
19.76 
19.95 
20.07 
2005 


1B91 
18.07 
19.41 
19.05 
20 01 
20.20 
2025 
2035 


1688 
19.00 
18 38 
19.68 
19.83 
2006 
20.10 
2025 


1658 

1672 

18.06 

1940 

19.70 

19JB7 

2000 

2005 


London Markets 


SUGAR - 


Ctoae Previous 


{I per tonne) 
High/Low 


SOYABEAN XOAL 100 tons; SOon 


Grade oB (per barrel FOB) 


+ or- 


Oufctf 

Brant Bland (dated) 
Brant Blend {Dec} 
W.T.I. (1 pm eat) 


$78.65-675 -085 
821.40-150 -0.35 
321.50-1.55 -0.35 
S22.B5-2.7Qe -0.50 


193.00 

188.00 
18800 
193.00 


19SA0 

16860 

189.60 

193.00 


19600 

18620 187.20 
18600 187.00 
190.00 


White Close Previous High/Low 


POTATOES - Landau POX 

Cioee 'previous High/Low"" 
Apr 1318 1325 1325 1316 

Turnover 99 (176) lots of 20 tonnes. 


C/fonne 


(NWE prompt delivery per tonne GIF) + or - 


Premium Gasoline 
Gaa Oil 
Heavy Fuel Oil 
Naphtha 

Pefrp/eunv Argus Emimaws 


S240-242 
S2 16-217 
568-90 


28 02 

278.2 

277.2 

200.2 

256.7 

264.7 


282.0 

277-5 

276.8 

278.5 

2554 

2543 


2860 280 jO 
279.0 277.0 

277.5 2760 

280.5 279.0 
2560 254.5 
2545 2500 


C/to ore 


Close Previous High/Low 
130.00 132.00 


Turnover Raw 222 (1197) lots of 50 tonnes. 
White 953 (2052) 

Pails- White (FFr par tonne): Dec 1679J92. Mar 
1583.56 


Turnover 0 (0) lots of 30 tomes. 


LONDON BULLION MARKET 

(Pricee supplied by N.MJftathschiM) 

Gold (»ne oz) 5 price C equivalent 

Clow 355.00-355 J50 ~ 

Opening 354.50-35600 

Morning fix 364.00 201.386 

Afternoon ffar 36450 200.452 

Days Mfih 355. 1005660 

Days tow aS4jojS4jo 

Loco Ldn Mean Gold Lendtog Rates (Vs 03g 

1 month 4.52 0 months 448 

2 months 448 12 months 451 

3 months 450 


New York 


COCOA TO tonfieecSAomias 


GOLD 100 troy oz^ S/troy a 6 


Loco Ldn Mean 


1 month 

2 months 

3 months 



Ctoae 

Previous 

HlghTLOW 


NOV 

355l3 

3642 

0 

0 

Dec 

3562 

3662 

3S6J 

355-5 

Jan 

357.7 

356.6 

0 

0 

Feb 

369.0 

3572 

mi 

358.4 

Apr 

361.4 

3602 

3612 

300.7 

Jun 

3632 

3362.7 

3632 

3832 

Aug 

386.6 

306.4 


ELS 

Oct 

369.2 

368.0 

0 

0 

Dec 

3720 

ms 

ZhA 

371^ 



Close 

Previous 

Kgh/Low 


Dec 

1199 

1197 

1205 

1192 

Mar 

1261 

1259 

1266 

1266 

May 

1269 

1207 

1001 

1295 

Jul 

1327 

1330 

1331 

1329 

Sep 

1354 

13S2 

1363 

1356 

Dec 

1390 

1388 

1400 

1306 

Mar 

1425 

1428 

1481 

1428 

May 

1440 

1483 

0 

0 

Jul 

I486 

1472 

0 

0 

Sap 

1491 

1494 

0 

0 



Ctoae 

Previous 

Hlgh/Low 


Dec 

177.8 

1603 

179.5 

177.8 

Jan 

175.7 

178.1 

177.5 

175 5 

Mar 

1732 

176.1 

1750 

1733 

May 

172.7 

175.0 

174.0 

1723 

Jul 

172.7 

1750 

174 3 

1725 

Aug 

1727 

1742 

174 0 

1726 

Sep 

173.2 

174.7 

774 0 

1723 

Oct 

1782 

1852 

1635 

176 3 


corns -C" 375001b*; cartftdibe 


Close Previous High/Low 


FREIGHT - 


+ or - 


Gofd (per troy o *)♦ 
Silver (per tray czHh 
platinum (per troy 02 ) 
Palladium (per tray oz} 


5355.25 

4865 

8359.75 

58660 


+ 130 


CRUDE OIL - IPE 


S/berm 


r - Lo n don FOX 310/lndax point 
Close Previous Hlgti/Low 


Sftar flx p/11 no oz 


US as tquiv 


+ 2.00 
-050 


Copper (US Producer) 110-98 
Lead (US Producer) 37 53 

Tin (Kuala Lumpur market) 14 8£r 
Tin (New York) 205.5 

Zinc (US Prime Western) 82.0c 


4.01 

■0.5 



Close 

Pravtoua 

High/Low 

Dec 

21.48 

21.64 

21-82 21.43 

Jan 

2160 

21.00 

21 AS 2122 

Feb 

21.05 

2M1 

21.38 20J98 

Mar 

20.68 

21.05 

20A7 20.66 

Apr 

20.50 

20A0 

20.90 20^0 

May 

2032 

2260 

3055 2032 

IPE Index 

31.94 

2202 



Nov 1638 1646 
Dec 1640 1663 
Jan 1664 1679 
Apr 1672 1800 
BFI 1641 1664 


1853 1050 
1676 1684 
1678 16 70 


Spot 

3 months 
6 months 
12 mo n ths 


334.70 

24035 

351.75 


403.75 

408-65 

41395 

424.25 


PLATBiUM 50 troy oc 3/trOy oz» 

Close Previous High/Low 


360-6 

363J3 

360.1 

372.1 


358.0 

3608 


309.6 


361-5 
384 JO 
3806 
0 


3 68*5 

361.5 

366.6 
0 


Dec 

M*r 

May 

M 

Sep 

Dec 

Mar 


78 30 78.70 

8020 6290 

84.40 6MQ 
66.70 68.00 

69 AO 90.50 
93-80 94.40 

07.00 98.00 


7&flQ 77.60 

82-90 8170 

8625 MM 

87.70 68.70 

8025 69.00 

9150 9U0 

0 0 


MAIZE 5,000 bu mm; canta/SCto bushel 

Close Previous HtgnflLow 

Dec 24310 245/0 24503 

Mar 252/4 254/4 254/2 

May 259/2 260* 

•fcd 264/2 266M 86614 

Sep 257/4 257/4 258/4 

Dec 254/6 255/2 2SW 

ggf/4 382/2 351/4 

WHEAT 5.CC0 bu nun, cona/OOfe-tcahei 


242/4 

251/8 

356/4 


23K2 




Previous HlgiuLoiv 


Turnover 210 (260) 


ELVER 6,000 troy oz: cents/fruy oz. 


GRAMS - London POX 


E/tonne 


Canto (live weHJhtit 104.4 Ip 

Sheep (dead wtHgMft l37.62p 

Pigs (live wwght)t TOlOp 

London dally sugar (raw) S221 5x 
London dally sugar (white) 8281 5x 
Tala and Lyio export price £233.5 

Barley (English feed) Unq. 

Maize (US No. 3 yellow) £141.26 

Wheal {US Dark Northern) £101 


-0.76* 

+ 109 
+ 3.0CP 


Turnover 32342 (26280) 

OA6 OIL -"PE 


S/tonne 


Close Previous High/Low 


Rubber (Dec)V Sff.OOp 

Rubber (Jan)? 52.00p 

Rubber (KL RSS No \ Doc) 225.5m 

Coconut oil (Ptuilpplne&tt 9639y 
Palm Oil (Malayalanff 9372.Su 

Copra (Ftdllpplnestt $390z +5 

Soyabeans JUS) £148 -1 

Cotton “A" index 63.95c -0.30 

Wool tops (046 Super ) MBp 

£ a tonne unless otherwise staled, p-penco/fcg. 
e-eencs/lb. r-rrrtgffft/fcg. q-htav/Jen hSeg/Doc 
u-Jan/Mar x -Nov/Doc y-Oec/Jan z-Dog. tMeai 
Commission average Utstocfc prices. " change 
from a week ago. y London physical market 
4C1F Rotterdam. + Bullion market dose. m-Ma- 
layalan fants/kg. 


214.75 

215.75 

214.25 
206.00 

198.25 
190.73 
184X0 
180.50 


220.90 
221.00 
218.75 
210.50 
202.25 
194 75 
18000 
184.00 


21923 214.50 
2202S 215.00 
218.50 213.00 
210.25 20675 
20X00 108.00 

196.00 160.75 

164.00 
180.30 


Ctoae Previous Hlgh/Low 

121.80 122-00 121. SO 

12&20 126.30 12540 

128.20 12840 12840 


OOLDCOMft 

(Prices supplied by Engelhard Metals) 

S price £ equivalent 


Krugerrand 365.0WSO00 
Maple leaf 36000-366.00 
New Sovereign 86506750 


20050-201.00 

206*23-208.75 

48.75-4126 


Barley Gta* Previous Hlgh/Low 


Nov 11420 114.40 11425 

Jan 117.85 118.15 117.95 

Mar 120,85 121.15 

Turnover Wheal 65 (20). Barley 36 (127). 
Turnover Iota of 100 Tonnes. 


114-25 

117.95 



Close 

Pravtoua 

Hlgh/Low 


Nov 

38 BA 

309.1 

399.5 

9995 

Dec 

401 JO 

4003 

4045 

4005 

Jan 

40 26 

4015 

0 

0 

Mar 

408j8 

4Q05 

4100 

4065 

May 

4108 

4100 

4145 

4115 

Ju/ 

474.4 

413.0 

4745 

4145 

Sap 

4105 

417.6 

0 

0 

Dec 

4345 

4235 

4275 

4255 

Jan 

426.6 

4265 

0 

0 

Mar 

431^ 

4303 

0 

0 


COTTON 50,000; cengflba 
Clow PreukkB 


Hlgh/Low 


Dec 5727 
Mar 59.74 
May 6025 
Jut 01.00 
Oct 62.72 
Dec 6226 
Mar 6425 


6923 

60.45 

61.13 

61.60 

63-04 

6327 

6420 


5920 

6023 

61.16 

81.55 

63.05 

6320 

64.75 


57.90 

59.57 

6025 

5025 

62.00 

622? 

64.75 


347/4 

347/2 

333h) 

310/6 

321/6 

331/0 


351/0 

350/6 

336/6 


326/0 

335/0 


3S1/4 

351/2 

337/2 

321/0 

32&U 

331/0 


JCU2 

517/0 


VM 

Ml* 


Live cattle 40.000 \tr. cer wripa 
Close Previous 


HIGH GRADE COPPER 25.000 Itai oantaflbs 


traded ornoits 


Close Previous Hlgh/Low 


Coilee 


Jan Mar Jan Mar 


Turnover 19196 (19540) iota of 100 tonnes 


+6 

-1 

-0.30 


Better duality Auams sold well at hilly firm 
rales wtme mediums were often appreciably 
dearer and plainer sorts mat Increased 
support reports the Tea Brokers' 
Association. Bright tiquormg East Africans 
remained steady at last levels. Medium 
descriptions showed leu Irregularity and 
ware mostly 4p to 6p dearer. Plainer teas 
game to a Arm marliei The lew CaytonS in 
catalogue sold « about previous levels. 
Offshore teas produced fair demand a! firm 
10 dearer rates. The highest price realised 
mis week was 20ip lor an Assam. 
Quotations' quality igop. medium Tttp, low 
medium 80p. 


PIGS — Loudon FOX (Cash Settlement) p/kg 

Close Previous Hlgh/Low 

Nov iooo mo mo 

Mar 105.0 1052 

Apr mo 105.0 

Mgy 1062 1082 105.0 

Turnover;!? (27) lots of 3290 kg 


100.0 

105.0 

mo 

1062 


1064 


1002 

1052 

105.0 

105.0 


600 

77 

64 

3 

7 

660 

38 

31 

14 

24 

600 

15 

13 

41 

56 

fiftpoe 
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LONDON STOCK EXCHANGE 


Initial confidence soon proved fragile 
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By Terry Byland, UK Stock Market Editor 

A REMINDER of the potential —■ ■ . — 

hazards still lurking on the Account OaaHng 
corporate front hit the London * Ffc ^J?« u, «* 

stock market yesterday when -■ 

British Steel disclosed a set- 
back in first half profits even 
greater than feared by City **»» 
analysts, a shock which inune- J** 8 
diately raised fears about the =. 
end of year dividend payment in m tMtaS! 

Shares m British Steel suffered — 
a substantial setback in heavy nearly four 
trading, and the rest of the ignoring thi 
equity market reversed an mism, hopes 
early gain and was struggling UK base rat 
to hold on to the FT-5E 2^60 doa money 1 
mark at the close. hi g ho r yeste 

The stock market had been were expecta 
moving firmly until the British speech at t 
Steel announcement hit confi- Rann i IP T by ] 
deuce. Investors hope that Fri- UK prime m 
day will bring the news of The latest 
another dip in domestic infla- little to cha 
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Doe? 
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DacS 


0#C8 


Die 10 


tion. perhaps to below 4 per 
cent to its lowest level ror 


Heavy 
trade in 
Steel 


BRITISH STEEL fell steeply 
and turnover surged to a near 
record level after a gloomy 
interim trading statement ca-s t 
doubts over prospects for the 
year-end dividend. 

Half-time profits were down 
94 per cent to El9m. The 
interim dividend was held at 
3p but the chairman said the 
final payment would hinge on 
developments in British Steel’s 
markets. 

The chairman's statement 
was followed by hectic trading 
in the shares. The Seaq screen 
at one point showed the bid 
price of some dealers above the 
offer price of others, as the 
shares plunged 26% to 88p with 
dealers rushing to unload 
stock. Traders took their cue 
from UBS Phillips & Drew, the 
company's broker, which was 
said to be among the day's 
main sellers. The broker was 
reported to be “cautious about 
ongoing prospective dividend 
payments”. 

By the close, turnover had 
reached a mighty 57m shares, 
its highest single day's total. 
There was a buyer of a 5m- 
share block at 91p, which 
helped to steady the shares, 
finally 23 down at 91 %p. 

Analysts are now pre dicting 
a final dividend of around 2p, 
against last year’s 5.75p. 

Mr Robert Sassoon at 
County NatWest advised inves- 
tors to seR. saying “this stock 
will not outperform", but Mr 
Mustapha Omar at brokers 
Williams de Broe, while also 
predicting a dividend cut, said 
“at theselevels the bad news is 
already in the price”. 

British Steel is reported to 
have steered analysts towards 
a £75m full-year loss, although 
many have predicted losses 
around the £100m mark. The 
company is due to start presen- 
tations to US investors at the 
end of this week. 

Asda success 

Supermarket group Asda 
was a resolute performer at the 
top end of the food retailing 
sector as the group celebrated 
confirmation of weekend 
reports that its £357m rights 
offer bad proved a resounding 
success. The company said 93 
per cent of the stock issued 
via the rights. In the ratio 
of nine-foMO at 35p, had been 
taken up. 

The “rump” of the rights 
issue, some 68m shares, were 
placed in the market at a frac- 


nearly four years. However, 
ignoring this reason tor opti- 
mism, hopes for an early cut in 
UK base rates dimmed as Lon- 
don money market rates edged 
higher yesterday. No surprises 
were expected from last night's 
speech at the Lord Mayor's 
Banquet by Mr John Major, the 
UK prime minister. 

The latest economic data did 
little to change views on the 
near term outlook. A rise of OB 
per cent in fil ial retail itflw 


tion over 46p, dealers said. The 
stock was said to have been 
placed relatively easily, in an 
operation carried ont by 
S.G. Warburg Securities and 
Cazenove, joint brokers to 
Asda. 

Traders registered surprise 
at the level of take-up for the 
issue, after the exceptionally 
poor reception given to the 
most recent of the big rights 
issues, namely British Aero- 
space's spectacular flop which 
attracted a take-up of less than 
5 per cent of the 5432m issue, 
and the 48 per cent take-up of 
Hillsdown's £280m issue. 

Asda new fully paid stock 
ended the session unchanged 
on balance at 47p, while the old 
shares were a shade better at 
47 %p. Turnover in the new 
fully paid shares was 601,000, 
with Seaq-re porting of the plac- 
ing of the 68m-share rump said 
to have been delayed for 48 
hours. Turnover in the old 
shareswas a relatively thin 8m. 

Hawker deals 

The crossing of two blocks of 
shares In bid target Hawker 
Siddeley accounted for the 
majority of the day's turnover 
in the stock of 7.1m shares. It 
closed a penny easier at 731p 
xd after a lOp interim dividend. 

The first of the crosses, for 
lBm shares, was done at 725p 
and the second, of l.2m, at 
730p. Dealers also talked of 
sporadic institutional selling. 

Traders continued to believe 
that Hawker’s days as an inde- 
pendent entity are numbered. 
Its predator BTR yesterday 
announced it had a 14J) per 
cent holding in Hawker, 
acquired either in the market 
dr in acceptances for the take- 
over bid. BTR closed barely 
changed at 399p. 

The composite insurance sec- 
tor was in good heart for much 
of the session but began to wilt 
towards the close of business. 
Today brings third-quarter fig- 
ures from General Accident, 
the first of the composites to 


and a slight dip In net con- 
sumer credit for September 
gave no encouragement to 
hopes for a consumer-led eco- 
nomic revival. 

By 9.30am, the FT-SE Index 
had climbed by just over 13 
points on the Footsie, encour- 
aged by early strength in the 
December Footsie future con- 
tract as the new trading 
account opened. Turnover was 
fairly modest, although the 
mood was helped along by the 
announcement of success for 
the £357m rights Issue from 
Asda, the supermarket group. 

But the stock market turned 
down smartly after the British 
Steel announcement, and with 
dividend worries spreading to 
other shares considered vulner- 
able, the Footsie Index fell Into 
negative territory. London 
steadied in late dealings when 


report, and there were vague 
stories circulating in the mar- 
ket of a rights issue. 

Most dealers and specialists 
dismissed the stories but Gen- 
eral Accident shares retreated 
from an early 498p to end 5 off 
at 484p. Turnover, generally a 
reliable indicator of substantial 
Impending news, was a thin 
745,000 snares. County Nat- 
West expects GA to record a 
third-quarter loss of £130m, 
compared with a previous loss 
of £73 Jm. 

Royal Insurance, scheduled 
to report third-quarter num- 
bers on Thursday, picked up 4 
to 294p amid suggestions that 
other fund-raising exercises, 
possibly involving European 
links, may well be announced 
along with the figures. County 
expects Royal, regarded as hav- 
ing the biggest exposure to the 
loss-making mortgage indem- 
nity business, to record a loss 
of £135m, compared with a pre- 
vious deficit of £91m. 

A County NatWest recom- 
mendation to switch out of the 
power generators and into a 
number of the regional elec- 
tricity companies (Rees) was 
behind the marked under- 
performance of PowerGen, 
which lost 5 to I58p on 3.1m, 
and National Power, down 6 at 
148p on 3.9m. County's prefer- 
ences in the Rees included East 
Midland. 7 firmer at 257p. and 
South West, 4 harder at 260p. 

Pharmaceuticals group Well- 
come climbed strongly yester- 
day on expectations that it will 
report sharply higher 1991 prof- 
its on Thursday. The shares 
gained 17 in early trading 
before closing 10 up at 807p on 
turnover of 1.5m, heavy for the 
stock. 

Analysts said the company’s 
annual profits will have risen 
as much as 27 per cent; fore- 
casts range between £380m to 
£400m compared with £315m 
last year. Wellcome makes 
AZT, also known as Retrovir, 
the most widely used treat- 
ment for HIV and Aids. 

The group’s decision to 
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APPOINTMENTS 


Leisure beckons 


■<rrAf 








Lord Delfonfs colourful career 
in show-business Is begmnixtg 
to wind down at the age of 82 
with his decision yesterday to 
step down - albeit from Octo- 
ber 1992 - as chairman of 
First Leisure, one of the UK’s 
most successful leisure groups. 

Bernard Delfont was part of 
the show-business dynasty 
which included brothers Lew 
and Leslie's Grade Organisa- 
tion. They have different sur- 
names because while the 
yousg Bernard became a pro- 
fessorial Charleston dancer - 
stan name Delfont - his 
brothers changed the Ukraine 
family name Winogradsky to 

Gradl. 

Lom Delfont had created a 
leisure empire at EMI - 
embneing theatres, restau- 
rants,! and dubs - before it 
first mcame part of the Thom 
group! and subsequently was 

swal%ed up by the then 

TruSttsuse Forte combine. 


I r. a director 
JTECTION, 
was confirmed 
r had served 
• chairman 
store he was 
t position 
aber’s 

. Peter Jones, 
brought in 
i as Mayer, 
qiit aitije end of last week. 


ittije i 
IffiTT 


■TBffiTT & BRITTEN has 


When Lord Forte and his son 
Rocco decided In late 1962 to 
divest themselves of their lei- 
sure operations and concen- 
trate an hotels. Lord Delfont 
set up a management buyout 
which at the time was the larg- 
est of its kind at £43-5m. 

Leading investor in the 
buy-out was Lord Rayne’s Lon- 
don Merchant Securities and it 
is no surprise that Lord Rayne 
is appointed the new chairman 
cf First Leisure from Novem- 
ber next year. 

Continuing in the dynastic 
tradition is the appointment of 
Lord Delfonfs nephew Michael 
Grade as a non-executive direc- 
tor. Grade is at present chief 
executive of Channel 4 televi- 
sion, with which he recently 
agreed a new five-year con- 
tract 

John Conlan, chief executive 
of First Leisure, says that the 
company welcomes the conti- 
nuity both of Lord Rayne’s 


appointed Brian Williams a 
director of the group board 
and chairman of Lowfield 
Distribution. 

■ Steven Spllsbury and John 
Smith have been appointed 
directors of BRADFORD & 
BINGLEY Building Society. 

■ STARMIN announces that 
David Walker, director and 
company secretary, has retired: 
Will Spinney becomes 
co m pany secretary; and John 
Bartow is appointed director 


appointment and that of Grade. 

First Leisure is one of 
Britain’s largest leisure compa- 
nies with a spread of activities 
ranging from discos to ten-pin 
bowls. While other leisure 
operators have floundered dur- 
ing the recession, First Leisure 
has survived and prospered 

through a combination of tight 
management and prudent fin- 
ancing. In the half-year to end 
April this year its pre-tax prof- 
its rose 20 per cent to £ 12.1m. 


with responsibility for 
corporate affairs. 

■ Mark Hasriaklawict is 
moving from the ihchcape 
group to become group finannp 
director of the AUTOMOBILE 
ASSOCIATION on the 
retirement, next April, of Ted 
Garside. 

■Andrew Popper is appointed 
director of legal affairs at 
BRITISH TECHNOLOGY 
GROUP on the retirement of 
Clifford Leach. 


f 

1 ... . 


Wall Street rallied from its Ini- 
tial fall to show a loss of 3.5 on 
the Dow ln UK trading hours. 

The final reading put the 
FT-SE Index at 2£54J for a net 
loss on the day of 4.1. Seaq 
volume, although below Fri- 
day's level of 556.1m shares, 
remained fairly high by recent 
standards at 403.5m_ However, 
yesterday’s total featured 
heavy trading ln a few stocks. 

In addition to British Steel, 
which traded massively, atten- 
tion focused on Hawker Sidde- 
ley and BTR as investors 
appeared to take their profits 
on Hawker shares without 
waiting to see the final out- 
come of BTR’s increased offer. 

Among the brighter features 
was BT after reports in the UK 
press that the big UK invest- 
ment institutions want twice 
the amount they have been 
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divest itself of its remaining 
non-core businesses should 
boost profit margins next year, 
analysts added. 

SmithKline Beech am eased 
2Vt to 825p ex-dividend. The 
group filed an application with 
the Japanese Ministry of 
Finance yesterday to approve a 
listing of its “A" shares on the 
Tokyo Stock Exchange. 

Positive first-half results 
from Amersham were reflected 
In a share price rise of 9 to 
393p. Analysts came away from 
their meeting with the com- 
pany feeling it was still having 
a tough time in some of its 
sectors but that prospects were 
‘improving. ' 

Glaxo, which announced 
that it was seeking regulatory 
approval for its anti-emetic 
drug Zofran, improved 3 to 
765p. Good turnover of 3.9m 
was boosted by a line of L8m 
shares traded at 770p, one min- 
ute before the official dose of 
trading. 

Disappointing interim 
results from its Aust ralian and 
Far East subsidiaries caused 
Rothmans International "B" 
shares to fall sharply. The 
stock, which is tightly traded, 
tumbled 40 at one stage before 
closing a net 36 off at U24p. 
Observers said the results were 
not as bad as the profits fall 
suggested. 

Unilever gained 3 to 84lp. 
The company announced that 
Dr Karl Otto PShl, former pres- 
ident of the Deutsche Bundes- 
bank, has been appointed as 
an advisory director of the 
company with effect from 
January 1. 

Leisure company Rank 
Organisation dropped 18 to 
647p after County NatWest 
lowered its profits forecasts for 


Pohl’s advice 


Karl Otto Pohl, the former 
president of the Deutsche 
Bundesbank, continues to add 
to his collection of blue-chip 
jobs. Less than a fortnight 
after he was appointed to J P 
Morgan's International Council 
he has been made an advisory 
director of UNILEVER. 

Since the 61-year-old Pohl 
resigned from the Bundesbank 
earlier this year in order to 
spend more time with his fam- 
ily. he has collected several 
high-powered posts. These 
Include a partnership in Ger- 
many's biggest private bank, 
Sal Oppenheim, and director- 
ships of Bertelsmann, the 
world's second-largest media 
concern, and Robeco, the 
Rotterdam-based investment 
group. 

Unilever’s advisory directors 
give advice to the board In gen- 
eral on business, social and 
economic issues, and are 
invited to serve on at least one 
of three committees comprised 
solely of advisory members 
which meet at least four times 
a year. Aside from a remunera- 
tion committee, which fixes top 
executives' pay. the other com- 
mittees are audit and external 
affairs. 

An economist by training, 
Pohl joined the German Minis- 
try of Economics in 1970 and 
was appointed secretary of 
state in the Ministry of 
Finance in 1972. He became 
deputy president of the Bund- 
esbank ln 1977. succeeding to 
the presidency in I960. 


offered in the Government sale 
of stock, and will therefore be 
heavy buyers when the new 
shares enter the market next 
month. 

The sudden shadow over div- 
idend prospects at British Steel 
was unsettling for an equity 
market now resigned to the 
likelihood that only an 
improvement in corporate 
news can convince investors 
that the economy is close to 
bottoming out of the recession. 

At Kleinwort Benson Securi- 
ties, Mr Trevor Laugharne 
commented; “Market in a mind 
to do nothing - at least until 
the political outlook looks 
clearer." Mr Richard Kersley at 
Barclays de Zoete Wedd said 
that a tightening in Institu- 
tional liquidity suggested that 
there will be "fewer buyers 
around on bad news." 


the group. 

County reduced its 1991 esti- 
mate by £18m to £220m. It pre- 
dicted 1992 profits of £245m, 
instead of £280m, and cut the 
1982 dividend forecast by 1.5p 
to 31p. 

Troubled jewellery retailer 
Ratners came in for another 
bout of sustained selling pres- 
sure. which left the shares 
down 12 at a five-year low of 
58p. Turnover was a hefty 3.8m 
shares. 

Storehouse lost 5 to 106p 
after the County NatWest team 
said the llOp level presented a 
"renewed selling opportunity”. 

Confirmation of long-run- 
ning market hints that North- 
ern Foods is interested in buy- 
ing some of the Express Dairy 
businesses from Grand Metro- 
politan drove down Northern 
shares in early trading as the 
market reacted to fears of a 
cash-raising exercise or a sub- 
stantial placing of Northern 
Foods stock. Northern fell to 
5i8p at the outset but stabi- 
lised to close 5 off at 523p. 
GrandMet closed 9 to the good 
at 864p, after 869p. 

British Aerospace gave up 6 
to 355p after it was reported 
that GEC was not about to bid 
for the company. British Air- 
ways retreated 4 to 202p ahead 
of today’s interim results. 




Peter John, Joel KEbazo v 
Jim McCallum, 

Sieve Thompson, 

■ Other market statistics, Includ- 
ing the FT-Actuarios Share Indi- 
ces and London Traded Options, 
Page 31. 
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EQUITY FUTURES AND OPTIONS TRADING 


THE FIRST day of the new 
trading account ln the stock 
market proved a trap for last 
week’s enthusiastic buyers of 
the Footsie futures, writes 
Terry Byland. 

The December future con- 
tract opened sharply higher, 
extending its premium to 
around 40 points against cash. 
Since the fair value premium, 
which allows for funding and 
dividend flows, was cut by 
eight points to 18 yesterday 


morning as the new account 
opened, the initial market quo- 
tation was soon found to 
unsustainable. 

Sellers, mostly the local 
traders, prompted the down- 
ward move in the contract 
which gathered pace as the 
underlying stock market 
turned tail after British Steel 
disclosed a heavy fall in prof- 
its. By the dose, the premium 
on the Footsie contract had 
been trimmed to around 30 


points, although trading vol- 
ume was unimpressive. 

Turnover was also lower in 
the Traded Options market, 
where 22,990 contracts com- 
pared with 27,326 on Friday. 
The actives list was headed by 
Asda, with 5,552 lots dealt as 
the rights issue was declared 
successful and the market 
looked to see if any stock was 
placed. British Steel, under 
heavy pressure in the cash 
market, traded 4,307 lots. 
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Be one oi the first to see the new Contract Analysis Tool from 
Futures Pager. Discover how you could receive the" latest data on 
contracts and indicators av a fraction of the cost of other systems. 
Well be on stand 59 at 'Computers In The City“ to show you this 
unique transmission system. 

Or you can call Tun Bereslord now on 071 895 9400 lo book a 
personal demonstration. 


— ¥ ... $ ... £ ... DM ... 

If you have a View, take a Position 

Contact Adrian Franck os 071 -l*$ 0088 
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ECU Futures Plc, 29 Chfsham Pl *cl. SW1X8HL J555 
DeaUng Hours From &00 am Tib9J5pm 



GOLD 

Time to buy? 

Call for our current views 


CAL Futnrrs Lid 
Wiwhor House 
50 Vintuu Sweet 
LofidoaSWlHflSW 
Tel 071-799 2113 
Fta'. 071-799 IJJ| 


UFFE GOES UVE AT THE BARBICAN 

forihe first iimeever la iheUK,you can gel alive telephone commeniary. 

direct from UFFE, as the trades happen on the floor. 

Futures Pagers new UFFE LINE takes the live UFFE digital feed (the same 

feed that services all quote vendors) and converts the raw electronic 
signals back into speech. 

Try this unique new service tor yourself at the Futures Pager Stand 59 at 
CIC at the Barbican. Or telephone 071-895 94QQ Cor details now 
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DRAPERY AND STORES 
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Ml Do SpcbunPrfU 
_ ,.BiHlliqlflnl2fap 

Tit laomfRe. 

ioe . 

2751 I37|Gmr4c 
174fl 84b6oWF*e«l5A 5c 
__^Q lwraCons 10c 
13* 65ftH4die wit lc 
inorco SI 40 

17* 46tomrchRfec )0o 

S liifctr W/fs 25c 
77 £jOFS Im lc .. . 
CSURariMinesRl . 
163Rand Hbi Props Rl 
65pfoocll2fac 

*aai 




Stock Exchange dealing cias&lflotioas are Intfictato the rg 
of security mines o Alpha refers to shares traded ihropgh St 
by at least im markctnidkers and with a normal market slfc «* 
2.000 or more based oneapevleticf of how mm of its sham are 
x raded In the typfcjf deal, fi Beta refers to all other ihm. 
v Gamma rrfers to other traded instruments 
Highs and lows are based on intra-day mW prices Un1ett 
otherwise Indicated prices and net dteMends ore In pence and 
denominations are 25p. Estimated pricefearntegs ratios and 
covers are based on latest annual reports and accounts and. where 
possible, are updated on half-yearly figures P/Es are cataifaifd 
on ' net 1 distribution bash. eanWup per share being computed on 
profit after tarnation and unrelieved ACT where applicable 
bracketed figures indicate 10 per cent or mote difference If 
calculated on "nil" distribution Covers are based on 
"maximum'' dfsirlbcrttait; iftft compares gross tfMfcfltf casts to 
profit after taxation, excluding exceptional proflts/losie* M 
including estimated extern of offcettabie ACT. Yields are based on 
middle prices, are gmn. adjusted to ACT ot 25 per ceM and allow 
for value of declared distribution and rights. 

Estimated Itet Asset Values WAVs) are shown for Investment 
Trusts, In pence per share, along with the percentage discounts 
fDlsi or mil ha ms (Pm -) U the current pr*cloSlnff Share price. 
The NAV basis assumes prior charges at par value, convenlblB 
converted and warrants exercised fr dilution occur? 

• "Tap Stock" ^ w „ , 

9 Highs and lows marked thus have been adjusted to allow for 
rights Issues for cash 
1 Interim since Increased or resumed 

Interim since reduced, passed or deferred 
Tax-free to non-residents on application 
Figures or report awaited 

Not officially UK listed, dealings permitted under rule 
535(4 Ka) 

USU. not listed on Stock Exchange and company not 
subjected to same degree of regulation as listed securities. 
Not officially listed 
Price at time of suspension 

Indicated dividend after pending scrip and/or rights Issue: 
cover relates to previous dividend or forecast. 

Merger bid or reorganisation In progress 

Not comparable 

Same Interim: reduced final and/or reduced earnings 
Indicated 

5 Forecast dividend, cover based on earnings updated hr latest 
interim statement 

f Cover allows for conversion of shares not now ranking for 
dividends or ranking only fra* restricted dividend. 

I Cover does not allow for shares which may also raid for 
dividend at a future date. No P/E usually prov i ded. 

L No par value 

Fr. Belgian Francs. Fr. French Francs H Yield based on 
assumption Treasury Bill fete stays nodtangrd until maturity of 
suck, a Annualised dividend, b Hues based oo prowclus or 
other official estimates, t Cents, d Dividend rate paid or payable 
oo part of capital, cover based on dividend on full capital. ■ 
Redemption yield, f Flat yield. 0 Assumed dividend aod yield, h 
Assumed dividend and yield ata scrip Issue. J Payment from 
capital soared k Kerna. at Interim higher than mtwkin total, a 
Rights Issue pending g Earnings based OP preliminary figures, s 
Dividend and yield exclude a special payment t Indicated 
dividend cover relates to preview dividend. P/E ratio based 00 
latest annual earnings, u Forecast, or estimated annualised 
dividend raie. cover based on previous year's etangs. v Subject 
to local tax. x Dividend cover in excess of 100 times, v Dividend 
and yield based on merger terms, a Dividend and yield Include a 
special payment. Cover does m apply to special payment. A Net 
dividend and yield. 8 Preference dividend passed or deferred, C 
Canadian. E Minimum tender price. F Dividend and yleM based 
on prospectus or outer off fcfaf estimates for 1990-91. 0 Assumed 
dividend and yield after pending scrip and/or rights issue. H 
Dividend and field based on prospectus or oilier official estimates 
for 1991. K Dividend and yield based on prospectus or other 
official estimate ror 1990. L Estimated annualised dividend, 
cover and P/E based on latest a nnu al earnings. N Dividend ant 
yield based on prospectus or other official estimates for 1991-92. 
H Dividend and yield based on prospectus or other official 
estimates for 1992 P Figures brad on pr o spe ct ra or ochre 
official estimates lor 1991. ft Grom. R Forecast y wH tri 
dividend, cover and p/e based on prospectus or other official 
estimates T Figures assumed. W Pro forma figures Z Dividend 
total to date. 

Abbreviations: 41 ex dividend; c ex scrip imf ; r ex rights a ex 
alt. W ex capital distribution. 
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4* 
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REGIONAL & IRISH STOCKS 

The following is a selection of Regional and Irish sucks the 
latter bring quoted in Irish currency- 



Craig & Rose £1. 
Ft «av Pkq.5p 
Holt UtvU 25p 


IRISH 

CraBfaMfiZOlA !95fa 
9ra Cap U 199b £98 

Fin I3%97f02 . EU 

ArmtS . . 177 fa 


h\ . • 

141. .... 
,d-Zfa 


NeftouHIdgL- 
1 R 6 . . 

United Drug 


:;1 ■#*" 


TRADITIONAL OPTIONS 

3 -month call rates 


Industrials 

AlllM-Lwm . 
Amstrad .. .. 

Astro (BSR) 

BAT . 

BOCGra 

BTR ... 

Barclays 
BtafQrek . 

Boots 

Bowaim. . . 

Bm Aerospace . 

Brilisk Steel 

Brit Telecom 
Crahu va 

S w ■■■■■■■ 

Charter Com 

Comm Union . . 
CoraUulfe . 

Eurotunnel 

FXI 

FNFC 

Forte 

Cm Accident 
err 

• ■■■ ■ ■■■ ■■ ■ ■■ ■ 1 

Claw . .. , 
Grand Met. 

Guardian 

GRN 

Hum 
Hurler Slid 
IO .. . 

Lid broke 
Legal & Gen . 

Lei Service „ 
LtofdSBwtk. . 

Lucas Intfc 

Mmt65otTCff 
Midland 5k . .. 
Nat West BE 


PAOOfd .... 
fecal Elect. . .. 

RHU 

Rank Drg Ord 


50 

6 

5 

53 

48 

33 

34 
20 
33 
55 

35 
10 
33 
35 

42 
48 
58 
58 

5 

10 

21 

43 
16 

110 

67 

14 

28 

17 

55 

95 

21 

33 

16 

58 

12 

21 

28 

26 


And bum 


StnKl BeeckamA 

Tl ... . ... a . . . . 

TSB 

Tetco 

ThomEMl . ... 
TAN . . 

Unilever 

Vfcktf* 

Weitcomr . ... 


Property 

Brit land. .. . 

tatnUSfes 

Land Seurttles .. . 
MEPC. . 

UAessUWOb 

"•WPWOVlifO ■ ■ ... 


Olfs 

Aviva Pet Im 

Brti. Petrotetxn 

Barnuh Castral 

ConroyPnhn 

Gaelic Ret . .. . 
Premier 

Shell 

TukarReu 

Ultramar 


Mines 


Loreto. 

HTZ. 


41 

6 

23 

55 

12 

35 

39 

11 

21 

65 

14 

60 

16 

68 


27 

2 

41 

42 

4 


3 
26 
47 

8 

1 

4 
40 

1 

28 


20 

46 
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FT MANAGED FUNDS SERVICE 


Current Unit Tfu 

and 36 p oil pej 


StepK RBT wt W 


tt*.- 


Sartttbo Unit Trt Wq« L» (20MUF 
12 CMkMrI Ml BqpniMOdUi 

Cam--- -l 

CjurtoPrfan« V? <B03 <M4 
ttKkal .:.5< «« »M M 

2 S 1 Z-S 2 

Jncffo*. .ShI4722 47.7} » « 

^ is 

59.44 b340 


rM&.fnCosrt' . 

CoOlUlOEt 17. 

CronOttn^ - I 
HfcfcYkUDcil7- -J 

TtarfortiBn 


50573 50947a 
187 M X 0 JJ 5 
295 3 d W 7 . 74 I 
WicintfffCimnml 


■■L2- 77 

P-OU 

17 J» 


AfMttf Dunbar Assorann Pic 


Jncoo*. :i^f47J3 47.71 »« 

IMGtO-IA 64J5 64^3 Mis 

UAAMH4 5Jj 158.7V 59.44 5340 

SkSSSuT... - kIm w SS sfl.%Uo*b 5 b 

5tuM Qsartcfdd Eqnltsr Q200JF 

sanHHfa a 

Standard Ufa Tst Hunt Ud C0629)H 
3G*WcSt.Mtoi|H22X2 « 

lUfU9*4Aic _ .if 35 03 35-03 30 29 
wSiSaife 3% 4U5 49.06 »02 <6.2 
UKCqn^hlaehE.SV 32 39 5312« 35 30 a 02 
l*EflN#Kte 95 36 Cl 37.29 39, W ^ 2 
lAliilCrC«i4ce 95 4S4l 4735 50 11 <04 
UKCMhtfc*ht:‘.SV 36 31 5b91>43922 <03 
OOWtoAcF 7^ 309 1 307.2 3334 -Al 
WUrwrOnicr^ gJ 4 * 347JW2684 ‘ 
04ftAFAil«i« 55 2734 27W29J5 
tmLv^CBfAflcF 75 2231 217 2 2337 
taHAnmn 9tt...5i 3498 M5Z 36 60 
Pv&mAcc . ..55 4185 42.92 4%td 
triiipavAa- ..55 3943 36.13 37 J3 

Stewart Imy Unit TO Mon Ud OttOJH 

asar~rl»iaiKS 5 ii« 

Ueotflllrlld . . 5 LOT 7 13961 J433.6 ^2.4 5.95 

tmn .5 313 7 313.7«3»0 *0.6 US 

UtomU*lti3 ...5 3400 3400 WOt06L99 

Japan 5 112.1 112.1 1194. -3 2 - 

UmpnUfllt&i. ... 5 112.4 112-4 1^0 -32 - 

KawPacm?. 9 172J 1724L 1834 *0fc 104 

UanWUl... 5 1708 170 B 160 0*06 109 

PEPkaeS... ..5 143 7 145b 154.1 .. J.65 


Undersoil Daft Tnirt ! ManwiMt Ud 

Ptfftkmlft«9d 152-93 54 0taj| on 431 3 

ZKVESC 0 mil Hanaiefont Ud 


hKSWnviPFDll 


PFbJIa {1142.0 12B5 0I 

f U*> - *tBC 734 j 


96 Laid Srtrtbers & Co. I 

m 5 ?IS^S^ii»L ■ TSSo 

oq Laxaid inssteis Ud # 


Lid 

9 2660 0 
A 14600 


«19 
245.3 
L2 3JI 
241 


Small Qfl'i ten 6. ... 
Empcu No*6_. 
Anahur Nnr6. .... 
JJSJrHnb _ 
P*»Jf#** 
«Mi4iMhS«p30. 


09962 
L5S9 7 
£345.7 
£510 9 
a 774 
£14T«| 


F 7% 9131 217 2 2357 <*1-2 
:...5< 34.39 3452 36 60 *0-2 
. ..55 4185 42.92 4%bl 404 
...56 3943 35.13 37331*03 


4129 9 

MM 

349.2 

516.7 

W 8 

1M.90 


. 39b 

208 

- - 233 

L26 

- 147 

248 


Local Auttaarltln Motnil InmL Tst.* 
1 F»t 5 1HCL LPXtti EgY SAQ D71.SB8 

ESXV. KSJS3I ..” 


* AuttttltMy to Local AwMrhlB 


P£Pltov6 ... -5 143 7 143b 

MogdEsutir. 5 123 5 1233 

MbfidEo^Hf Ace. . S UU 029 
MogdCotf.-.. .3 9632 9622 
ULccantlPHll . S 116 3 1163 
IfeyiMUttcboa 5 mb 1226 

MdWtoSilg 10025 

M^vnr SUfl Aa. lOWlb 10716 


im -32 

1$0 -32 
1831 «0 b 
188 0 *06 
154 i 
1326 t04 

140.6 *0.4 
99 09 «0 Ob 

119.7 . . 1 


lb 139 

f6 109 

14 3^, 
L4 145 
Ob 1018 
. 1018 


M & G Sowrittes Ltd 
jJirttwnONoia . 10217 * I *O 4 U 05 

Unnl 6 i,ts) . I 60276 *2 6110 3 

*AA ftfbgr*. J 4 ZJ^g| I 14.4 

Mweaii Grarfoll Unit Trast ManagefS Ltd 

Kunp! Full 

lHCEa»h> rtio*S- .11250 134 J I ....I 20 

JSSSSy^a -J 54 a 9 vw\ .. 33 

]ju »7 U 4 J .la;: 


AillrO Da4ur Ott. SiilffdBff &H 
Ufa Pv4* 

FlMdlm.Dc9.te. W3 

Eq*ll»ta. . 1X03 J 

FrmrfyAcc. 487 1 

f* Lv Act. 200 b 

UrOP(fft6c 25? 

Uoiugsdcop *303 

iUnaortAcc .. . S06.0 

(PraEAnlAffiAa^. . 7281 
Gill EdffM Act. 3722 

AMrtC«nE9*T<la H19 
AMnunMaiAtt. ._ 245.3 
Ancrtcaa Prop AtC. „ . L23J3 
Hifffe Inumv Acc. . . 24 1 
Gm4 

Fmd imdcp act. . .. sra 
£fl*rtyto . . .2717 

PropnjAcc 232 

FjrtirtAtt ... 233 

Cram AO-...- 213 

MMAfftd AfC 264 

OmncnAu. »! 

CJflAct- 28 V 

ArtE*h>Au. 272 

An Managed Acc ..26 b 
AnFfffomvAcr 214 
Hip IftttvtAcc 243 
Hlffb6»mtfStf2 .243 

F I.Dtff Cap . 358 0 

F I Da Act. . 667 3 

CM .. . 506b 

PvtO ACC 1044 4 

Ilia. Cap ... 893 6 

MOfl-An-, ,* . 18421 

CiClfjSffedCmi - 3643 


SHll£L 0793 H 4514 


3*14 
10338 1088 3 


5128 
211 Z 
266 
453.2 
B425 
76k5 
3918 
5610 
258 3 
1304 
25*4 


Century Life Pic 
7 Ejtt Sum HIU. LMdon CC1854C 
Cm 01 IM** Uf9 Aanrot* 
IJftFlril 

FjrEBiEmcfaEHa j 

F^dof lavToi IS? ft J 


071-278*488 Eaglf Star UfB Assnrance Co Ltd 


1 382 

S9ft 

Mm iw 0 

spfvuisiiwiw ahi 
UACrawih.. . !»5 

World Giomh. . 121.2 

fSSKw...... us j 

SpciarSfiuiiftK I4JJ 

KIlRSbr -SB 

SSK“ «w 

- J 21 

CffffffT . -.. 

Mumnwaal B93 

FnidimimL . . 

Oipmk. 1373 

LMuoi A" Pi*i ... 109-0 
LjmKibi PrOff Bm! bl 15 
UOK*tt'*IICnpi - Mr& Q 


40 1 
626 
162 8 
904 
137 0 
127 3 


- Ljnghjq Prtff 
" Cqigfc gft'gll 1 


1*3 
1317 
2284 
157 5 

110.7 
135? 
1411 
942 
1362 
14* 6 
11*7 

6436 

J76-B 


UooiorfUpaji.. 
MuufedAcuim 
PtotpOi Camt4l . 


3580 
667 3 
5066 


3764 

7025 

633J 


r UIC Eftnlijt r Mot 5_ . 1250 
UK5«4lTC9fH9e5 . 5*0.9 
FIikJ hH6MJ/Jfc»5 MB 7 
US Si«ll Co to* 5..-- 165 B 
IUMdNo*3 .. 107.8 

Ini Bond Nor 5— ...... 117.8 

JapaoNoPiS. . . , 7624 

LimewNosS 8607 

KM Antrim Mar 5_, 1079 


1342 

y^La 

ffi 


IkfiMUtt iMM 5 Ijm 122.6 129 bl . . .Jh.76 

Majttto&Jg 1 10025 101 2*HLbb[l0«l 

Majvtlr Stiff Act. 100716 10716 10822M Obi 10 01 

Stortbrand Inti 3nr Mggrs Ud 0200) F 
ttaife. 5 MdJ W. Hiduft, Bnnwiod Euea 

sasEsBMkiai ■nrjr.w 


Son Alliance Unit Tst Mngmt Ud (L200)P 



St Marftrt Court 

Mart?JbMvAi . 
FjtEA . . 
w mat Boat .. 


.6 609 4 616 8 65*1.7 
. b 77 31 77 91 82.90 
. 6 9062 90 62 96.40 
.0 47J1 47 31M SO 3ti 
.6 65 l 81 65aU70J*J 
. 6 69b0 69^0 7465 
6 57 77 57 77 61 7914001 


Ei*MS Mcpme 

RooIoIId. . . 


Murray Jofavtone UT Mngait 


33.98 

46 %£S 

78 4511 
3a 504 
*6 60 


.. 2.03 
338 
. A73 
..0 00 

- 3«! 

- 1032 
. 036 
.. 201 

137 


£q Ace... . 
Am UCm 


AiMr £jt»t MMft . .. 51.91 

EmLoANDdb. . SO 82 

FlicdlmEiHffvb 4735 

Japan Ejrpt No« 6 . . 4B12 
Manag'd Ek«w 7 4*48 
SEAuatMtltovb. . 74.72 

SaCasCxm Hovb. .. 3666 
UKEatrUNnrb. 4*38 


104* ft 10996 
M3 1 940 7 

18427 1WJ 
3643 3833 

612.5 644 8 

144*2 1541 J 
22865 24069 
199 3 199 3 

248 7 26LB 
216 9 2284 

2650 3001 

2?i JO 7 
344 363 

417 0 437 9 

755 5 793 3 

321.4 32 J 4 

518.7 518 7 

142 a 202 b 
2629 2663 


PMJJJm A Dnw 
Sm*lk &*» tor 5. . 
DcAccan . 


-u«J I 

722.00 
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FINANCI AL TIMES TUESDAY NOVEMBER 12 I9S! 
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CURRENCIES. MONEY AND CAPITAL MARKETS 


FOREIGN EXCHANGES 


German rate worries hit dollar 


THE DOLLAR closed little 
changed in quiet trading but 
well below Its highs of the day 
as worries about a possible 
increase in German interest 
rates continued to grow. 

The dollar had risen gently 
to just below DMl.65 in early 
European trading, with confi- 
dence slowly beginning to 
return after the declines of the 
last fortnight 

However, the dollar fell by 
over 'A pfennig after Mr Hel- 
mut Hesse, a Bundesbank 
council member, said German 
interest rates may have to rise 
to keep inflationary pressures 
under control. 

Mr Hesse's comments 
appeared to contradict a report 
at the end of last week that Mr 
Helmut Schiesinger, president 
of the Bundesbank, was 
broadly satisfied with the level 
of German Interest rates. 

In spite of the confusion over 
German monetary policy, the 
dominant view by the close of 
trading was that, with inflation 
likely to rise towards the year- 
end, an increase in interest 
rates is likely. 

After its initial decline, the 
dollar continued to weaken 
gently against the D-Mark and 
by the close was trading just 
above support at DM1.64. 

With holidays in the US, 
France and Belgium, dealers 
said some of the currency mar- 
ket's movements may have 

C IN NEW YORK 


been exaggerated. Neverthe- 
less, Mr Hesse’s comments 
have left operators more cau- 
tious about the US currency 
and have reinforced the wide- 
spread belief that the next 
major move will be down. 

The US statistics to be 
released this week are likely to 
confirm recent worries about 
weak economic growth. The 
October producer prices figures 
tomorrow and retail sales data 
on Thursday will show that at 
best a feeble recovery is under 
way. 

The dollar closed lower at 
DM1.6415 from DM1.6420; at 
SFr 1.4490 from SFr 1.4505; and 
at Y 130.00 from Y13C.30- 

The D-Mark remained firm 
on the speculation about 
tighter German monetary pol- 
icy, and yesterday it became 
the second strongest currency 
inside the ERM grid. But Ger- 
man markets were also quiet, 
waiting for proposals on a 
withholding tax The D-Mark 


closed little changed at Y79.30 
and at 8EL30 Swiss centimes. 

The Spanish peseta 
remained the strongest cur- 
rency within the ERM, 
although there was some talk 
that with good inflation figures 
due out this week, interest 
rates could fall. 

Spanish consumer prices are 

expected to moderate to 
around a 5J2 per cent rise in 
October from September's 5.7 
per cent The peseta’s position 
against the weakest ERM cur- 
rency fell slightly to 5.13 per 
cent from 5.16 per cent while 
the D-Mark continued to hover 
just below the Pta63 leveL 

Sterling was steady awaiting 
the release later in the week of 
labour market and inflation 
figures, although the recent 
talk of an interest rate cut kept 
the pound on the defensive. It 
closed at DM2.9050 from 
DM&9025 and at $1.7695 from 
$1.7675. Sterling’s index was 
unaltered at 9L2. 
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CURRENCY RATES 
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DradiOalMra- 

000 

255845 

230463 

FicntaFranc 

lot 

7.74330 

6.98501 

KaltoaUn^ 

JgmYai- 

u3 

1703.98 

179.189 

1537.43 

161631 

nOfiu Krona.. 
Spate Peseta . 

0 

857690 

001624 


142854 

vm mw 

SrateKrau. 

10.00 

026745 

7.47339 

Sftfss Franc 

7JX) 

2001 % 

150606 

Greta Orach.- 

19 

HfA 

230549 

Irish Pant 

— 

m 

0765319 


Nov 11 

Oar's 

spread 
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EXCHANGE CROSS RATES 
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3.1585 -3 1620 
63840 - 66610 
29655-29725 
49590-49705 
5 3755 - 5.4585 
46 00-4610 
64470 - 65240 


0090020 - 9910.00 
L2725- 12735 
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S 0.565 
DM 0.344 
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1.783 
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e WkU rair FlMlng rate £WU S- 1380.0 
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I'M per 1,000: Frendb Fr. per 10: Lira per 1.000: Belgian Fr. per 100. 
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FINANCIAL FUTURES AND OPTIONS 
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102 
103 
JLOa 


Crffe-KUJerab 
Dec U* 
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PrevtoBdafi open tel Cafls 41062 Pras 28709 
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0.15 
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035 

0JL2 
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L95 
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an 

032 

038 

027 
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a 

002 

006 

0LI9 

0.46 
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136 
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036 

049 
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8900 
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002 

007 

022 
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0 
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Prev. 

86.22 
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BOND Y1 


LONG TEM JAPANESE GOVT. 

IBOUb iff U0% 


Close Utah Low 
Dee 99.78 99 .78 99.77 

Mar 99.97 99.99 99.96 

Estimated voliav 236 <603 
Traded odriidr on APT 
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Oese 
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Preitens day's open teL 264 (264) 
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Mar 9709 9715 
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Jw 

s 
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Dec 
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Oast 

9489 

9500 

94.79 

94.49 


Kta 

94.91 

95.03 

9481 

9451 
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94 88 
94.W 
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94.^ 


Pm. 
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9450 
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PretU» d^s open InL 174153 0726431 
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Ctae HWi Lhv 
Dec 9011 4019 9011 
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90.19 
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Dec 


Iran 

9185 
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9035 

92.45 


9188 92.01 

92.17 9231 

Jan 9236 9245 

Sep 9248 9259 

Estimated votaw 3122 (12429) 
Ftaikw day's open ML 25120 05305) 

PT^ElMBOcf^ 

£25 per Ml terim pdM 


Pnt. 

9L9B 

9226 

9246 

9260 


Hl^i Lav Piev. 
Dec 2584 0 2606.0 250AO 260L0 

Mar 2619.0 2637.0 26220 26365 

Jn 2650.0 26668 

Estimated lubnae 4593 0662 ) 

Pmrtas dtj's opoi ML 35065 (36119) 

FT-SE EUROTRAQC 1H INDEX 

MBA pg tefl IndeipMnt 


dose 
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Estimated volume DOB 
Freitas day's open Ira. 309 0099 


Lev 


Prev. 

11050 
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1-flrth. 3-mth. 6-mUi. 12-mtfc. 
L7617 L7472 L7273 1.6913 


MONEY MARKETS 


UK rates firmer 


FT LONDON INTERBANK FIXING 


0100 ajn. tall) 3 reorafe IIS data* 

baorahs US Dollati 

rid <B | Mm S& 

ETli ) offer bU 


UK MONEY rates were slightly 
firmer yesterday as speculation 
faded about an early cut in 
interest rates. Money rates had 
dropped last week on talk of a 
rate reduction. 

The key three mouths inter* 
bank rate, which closely shad- 
ows bank base rates, rase A 
point to lOA-Vi per cent There 
had been suggestions that the 
release of good inflation fig- 
ures for October on Friday 
could be the opportunity tar 
rates to be lowered by % point 
to 10 per cent. 

But with sterling still weak 
and newspaper reports at the 
weekend indicating that the 


UK dewing bank base tooling nan 
1IL5 per cent 
from September 4, 1991 


government bad decided 
against an early rate reduction, 
the way was open for a gentle 
rise in market rates. 

The news that Mr Helmut 
Hesse, a Bundesbank board 
member, had said German 
interest rates could rise also 
contributed to the upward 
pressure on rates. 

Sterling’s softer tone 
undermined the interest rate 
futures market, which made its 
first decisive move in a week. 
The December short sterling 
contract fell 5 basis points to 
89.84, implying a year-end 
interest rate of 10.16 per cent 


and no change in base rates 
before the end of December. 

Futures dealers said that as 
long as sterling remains weak 
against the D-Mark there is 
little chance of a reduction in 
base rates. Sterling's index was 
unchanged at 91.2. 

Overnight money was easier 
for much of the session as the 
Bank of England forecast a 
smaller than expected money 
market shortage. 

A shortage of £l&0m was 
estimated by the Bank and it 
provided £ 32 m of assistance. 
Liquidity was drained by 
£64 8m of maturing Treasury 
bills and bankers balances 
£L95m below target But this 
was more than offset by a 
£60sm fall in the note 
circulation and £135m flowing 
out from the Exchequer. 

German money market rates 
were also firmer, partly 
following Mr Hesse’s 
comments but also on talk that 
the Bundesbank may drain 
liquidity at this week’s 
securities repurchase tender. 

Call money rose slightly to 
9.00-9.05 per cent from 835-9.05 
per cent, while on the futures 
market in London the March 
Euro -mark contract fell 7 
points to 90 l 93 in busy trade. 

US money market rates were 
slightly firmer, although with 
many market participants on 
holiday there was little 
dealing. December Eurodollars 
declined 3 points to 94J39, while 
three months money was at S 
per cent: 
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ACROSS 

1 Oriental wear for doctor In 
fondly circle (6) 

4 Swirling mist hides the way 
forward (8) 

9 Relax and pause going 
round about the east (4£) 

10 Egyptian structure seen as 
dawn breaks before mam- 
fog (5,3) 

11 Accustom user In new pro- 

cess {$) 

1ft Play to the balcony (8) 

13 United, we figure (3) 

14 False description of the 
Tower of Pisa (6) 

17 Crowded wards need reor- 
ganising to take me in (7) 

21 Renee's calm disposition (® 

25 What you may say when 

you get the bill? C3) 

26 Where everybody goes In to 
sweep around the floor? (8) 

27 The last thing those taking 

Mtamc shnnlfi do (6) 

28 Two cutlets at once (14) 

29 Elaborate point to make a 
speech about (6) 

30 Ihe; cut inside the fold (B) 

31 The arrival of a co 
airway (6) 
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1 Don't slacken when flying a 

kite? (4£2) ^ 

2 There may be a net cost for 
protection against this 
raider (8) 

3 Showing commonsense 
about a habit that arouses 

intense disgust (8) 


5 Lady journalist not caught 
out (6) 

6 Gave an address to read oot 

(6) 

7 Create goodwill by being 
close to the listener (0 

8 Soften wax (6} • • - 

12 Space for some oar mow 
ment (M) 

15 Wee startled unimai (3) 

16 No alternative (3) 

18 Put off and fed up wUh faK* i 
ing made a mistake <9 

19 Wait a minute, the- tee -6 ' 
brewing (8) 

20 Submissive, always oatdn|c 
im with regular payment ® . 

22 Jack and Bill ueaefoe- 
counter^ 

23 Retreat for a chan about 
fifty (8) 

24 Shopkeeper pronouncedly" 

less refined (6) 

2$ Slightly exaggerate 
account and blush 46 - 
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GanaM* 

Gap Gemini S 

Carrefour 

Casino 

Geiefeot 

CbareeiHY 

Dob Manterane . 

C oglfl 

Goparex 

CCF 

CrFonc France .... 

Cred Lyon CCD 

CmHt Nattanale .. 

OaAnrt 

Docks de From ... 
DoUfmMlegCle .. 

EBF 

Eau* Cle Gent 


m 


DENMARK 

Wi m nfc ei 21 K r 4 or 

BaUea Hoidtaf feg 778 

Bikuben 293 -1 

CwJsbertA 2.060 .... 

D/S 1912 A lb4.000 .... 

Daolw 1.010 .... 

Dm DanskvBaak ...308 -l 

East Asfatlc - 184 

FLSInd B 709 +-1 

Great Nordic 445 

HafnlaHldgsA 665 +1 

Hafnla Hldgs B 479 +3 

ISS Inti 5erv B 825 42 

Jyske Bank Reg .... 355 -1 

LaurltzuLDB .... 1,730 

NKTA/5 3fa0 -2 

NOtfONord B 509 -4 

Sophus Bcreod B ... 1,730 *30 

5t9erfos 5,440 

TopDamitarfc 92B -1 

UnUamnark A 224 42 


FINLAND 

Itosento 11 Mka 

Amer 62 

Cultor 50 

EnsoR 1530 

Hdioamakf I Free .... 9630 

K0P - 20.90 

Kona BFrte 385 

IGnmnene 64.70 

Metre BFree 52 

Nokia Pref Free .... 58 

Pohjola BFree 79 

nepola(Free) 43 

5todmianiv B 117 

‘frmpella Free 9 

Usdtas Bk C Free 13 


ElHUpilUloe 

EfHUndtalne Certs 
EssHorlnt 

Ein ...... ... ....i 

Enrafrance 

Eurooom 

Euro Dboqr 

E4r 

Flneaciel 

Fonc LvonnaNe .... 

From Get Auv 

GTM-Entrepose ... 
Gal. Lafayette ..... 
GaumaiitCSrcN).. 
fieophyDoue 

Hachettc 

Havas 

1 metal 

Intrude Frew* .... 

Immotenqoe 

Intmob Ptientv 

Jndustrtelle 

hncftiill 

hrterledmtque ..... 

LVklH 

BDD I • ■■*•!■■■■■■■■■■ 

Lafarge Coppee.... 

L'Oreal 

Legrand 

bmnEan Dover .... 

Matra 

MerllihCevIn 

MUkIIdB 

Moulinex 

Nvi^rtlan Mlxte 

Orsan 

Paribas 

ParERrescompte. 

Pernod Rkard 

Perrier 

Peugeot 

Phumli 

Potlet 

Prtntam ttid .... 

Promodes , 

Radlotechn 

Redout* 

Rhone PoelmcCts .. 

RousseMidaf 

SlUC 


Saint Goba to - 

Saint Loots 

Sanofl 


+ or- 


+1 

-4 

+L.50 
■ ■■■ 

-10 

4050 

+3.90 

+3 

-050 


UiVi 

Sefireeg 

Slmco 

SkbRDS&Jgnol 

Soc Generate deFr 

Sum m er Alllbert .. 
ISpteBaUgaoUes ... 

Suez (Fin de) 

Taltilnger 

TtansonCSF 

TnUi B 

UAP 

UFBLocabail ....» 

Ifnaball 

Union Immob Fr ... 

Valeo 

Vallourec 

Worms De 


.14750 
085 
80 
.. 2.104 
..155 
..669 

,350 
,595 
. 168.90 
. 1,008 
.544 
. 1.124 

:»■ 

. 312.10 
,750 

.. 380 
.. 416.10 
.271 
.330 
- 1,720 

:^ D1 

.136 

-U50 

M- 50 

.Ub 0 

.755 
.183.80 
.475 
.253^0 
.909 
. 732 
161 
. 7.100 
.457 

-710 
.4.280 
.327 30 
.693 

. 177 
.525 
. 131.80 
. 153 
. 1,240 
. 105.50 
. 169 40 
.414 
. 265 JO 
. 1,240 
.1.296 
.618 
. 270 
.400.30 
.874 
.2,681 
.546 
. 5.170 
469.50 

:^ 5 
. 1,680 
4^8.90 
1,289 

6& 18 

L738 

4^2.50 

499.90 

820 

455 

1J45 

429 

312 

3450 

JL5L60 

1,027 

506 

362 

660 

511 

567 

303 JO 

344 


NETHERLANDS 


SWEDEN (Mthaafl 


November 11 


+ Bf - 


November U 


FIs. 


+ ar- 


-5.50 

+1 

-5 JO 
+5 

+0-50 

+2 

43 

-1 

-14 

+3 

■ III 

-1.50 

4-1 

47 

-2 

-1 

■ ■ ■ 

+1.50 

-0.5Q 

+0.90 


-030 


Commerzbank ... . 24930 
ConUnenul AC . ..219 

DLW 52230 

DJlmlff-Btti 703 

Oedcel fFrl 127 

Dcgusa 302 

Dwttd* Babcock. 154 

DwtstteBa** 669 

Dldler'Werfc* 166 

OwtlaHWq 713 

D raamit H, 3« 

Dresdner Bt 3«930 

Fag Kugetf lidw . 233 

G««kMi7wt 450 

&ol*Uimkh nw . 748 
Hamburg EMt ....192 

Bafe ::::::« 8 

HaiMPrf 559 50 

H«<*u 401 50 

Hochtief 1,170 

Koeetal 235.40 

Hoeseb 271 

Holzmam Pfi 2,206 

Horten 188 

Wwtrkkrfdft 269at 

Industrie Vforfce .... 302 -3 

Kail A Sail 159 -3 

Karnadt 630 

Koufhpf 518 -4 JO 

KHD 135 

KiDCkner Wnrfce .... 118.70 -0.30 

Lahmeyer B65 +7 

Lriflwlt....^ 587.50 4vL50 

Unde 763 +6 

Linotype-Hell 346 -1.20 

Lufthansa 153 -0.60 

Lufthansa q/v P rf .... 123-50 -2.40 

MAN 354 40.50 

MAN Pref 284.70 41.20 

Mannesman!! 258 +6 . 

Mannheim Vers 695 +10 

MercedesHM 555 +7 

Metangesellscliift 402 +1.50 

UumkftjcdLOkg) _ 2330 -115 

PWA 22030 4i 

Philips Komim ... 575 +2 

Poreriie 635 -5 

Preussag 348.50 -1 JO 

fMndektre L397 49 

RheiiuBetaU Boifn .. 313 
Rhefnmeuil Pif .... 222 -3 

Rhein West El ...„. 399 -3 JO 

Octal Writ DPrf 337 -1 

Rosenthal 256 

Sdierftng ....... 821 +6 

SdrniamuhLahcca . 563 +1.80 

Siemens 624 *0.30 

Springer Axel Rg ... 473 HI JO 

SudQwmie 565 +10 

Thyssea - 207 -OJO 

Vbria 290 

Veba 360 JO 40.80 

VEW 209 +1 JO 

Verdn-Wm 349 JO +0.50 

Vlas 390 -2.30 

Volkswtfi 324.50 +0 JO 

Vnlkswagen Prf ... 280 +3.90 

WeUaPrf 616 +4 

Zanders Felepap ... 261 -3 


ABKAanHrtlog 

ACFHUPcvRmi mi 

AEGON 

Ahold 

AKZQ 

AMEVftepfecs... 
MsLDresDmta - - 


iTQ . 

CSM Dip Rees 

OAF 

OSM 

Oordtsc&ePKr 

EbevkrDfptas 
Fukker Dep Ren ... 

Gamma 

Gist Broc Dtp Rea ... 

Helneken - 

HoNadBetofi 

HNgereu Dtp fea ■■■> 
Hunter Dmigkas ■ ■ „ 

IHC Cal Land 

UNoUDaRKi — 

inti MutUfr 

ICLM 

KNP 

KbhPAkxflDpRo... 

Hwptii i. .. . . 

NedJtorf 

Nlfvm-Ten Cate .. 
AeffrfaDita— 

Btaiu\irVv)Dplb 

PtiiJhE._ 

Gram 

Roheco 
Rodameo 

Rollncn 

Roremo 

Royal Dutch 

U of /ever totes — 
VNU 

VMFStnrk 





WBttnflMpRaa 


41.30 

35 

116.20 
82 JO 
127M 
90 

42 60 

61.50 
42-40 
84 40 
22J0 

99.60 
141. bO 

92.70 

27.60 

96.50 
32 

157.70 
194 

46.80 

66.70 
60 
49 

63.60 

38.50 

43 

44.90 

9.20 

53.90 

92.80 

149.90 

61.80 
41-50 

34.20 

41.10 

99.70 
60 

100 JO 

70.10 

152.50 
17LN 

72.50 
42.80 
83.40 

59.90 


+ 0.10 
+2.50 
40.80 
■ ■ ■ ■ 

-0.40 
-010 
-0.10 
-0J0 
+ 1.20 
+0 70 
-0 20 
+ 0.10 
-0.BD 
-1J0 
- 0.10 
-030 
+ 0.10 
-1.80 
-3 

H.70 

+ 0.20 


+1J0 
40.10 
+ 0.10 
-0.70 
- 0.20 
-0.40 
-OJO 
■ 0.10 
+040 
*0.70 
+0 JO 

-0 20 
+0.50 
- 0.20 
-OJO 
- 1.20 
-OJO 
-OJO 
-OJO 
+050 
-OJO 


NORWAY 


Nevcnte 11 


+ nr - 


Aker A Free 

BergesenA 

to sordt Bk Free » 

Dmlnd 

Elian Free 

HafsMIhcAFfK .. 
Kvaerner Free ... 

Leif Hoegh 

Nova to A Free . 
Norsk Data A .... 

Norsk H ydro 

r4*5agAFrre 

Orkla Free 

Saga Pet A Free .„ 
Saga Pet B Free . . 
Sfcaugentl M>.... 
SSrirs 

»- ■ m 

uvounmn rw 

Unitor 

Yard A ■ 


63 

160.50 -4 
35 -2 

110 -7 

68 

260 -5 

206 +1 

96 -2 


9 

160 JO 

91.50 
166 
10B 
108 
7.90 
138 
74 
90 

79.50 


-1 

H.50 
-3 JO 
-4 
-6 

-3.50 

- 0.10 


-3 

-5 JO 


ITALY 


Number 11 


lire 


+ er- 


+ Bf - 


November 8 Fra. 

AGF 488 

Accor 719 

Air Liqulde 674 

AJoief Abtfkom .... 619 
Arjomarl Prioux ... 2,288 

Arndt Entrepr 1.040 

Are 931 

61 C 700 

BSN 984 

BNP Cert hw 332 


+ BT — 


GERMANY 

"ii 

AEG 197 JO 

AGInd&Verk 747 

AastaM Mcb (Reg! .... 820 

Allianz AG 2,084 

Altana Ind 655 

Asfco... 832 

AsioPvf 791 

BASF - 239.90 

Badenwofc 260 

287 JO 

Barer Hypo ........ 382 

BMWCBn 487.80 

Bayer Verrinshk .... 405 JO 

Bewsdorf B20 

Berliner Bant 243-20 

Berlin Kraft 128 

BHFBaok 391 JO 

BlIfliwBerg 

Colonw Knai mi 

Cotata Kwiera Pf — 615 


-050 

-3 

-7 

+16 


+150 

42 

+150 
-1.80 
+1J0 
-250 
-10 
— L80 
+L20 
+1 
+i 


BancaConvn ..... 
Banca NazAgric 
Banco Larlano... 
BastogH R B5 .. 

Benetton 

Burgo(Cartiere) , 

^^11. Mi .. . 

CaffaroSna 

CemenUr 

Ctohoj— 

CofhteFIn 

Credits itattoo .. 

Danlell&C 

Eld Diem 

Ei+danla 

Femzzzl Fin. 

, , — • ■ I....* .. . 

FtatPrlv 

FhHs 

Foadlaria 

Gernkna 

Generali Asskur.. 

Gltantlnl 

iFlPrlv 

ftalcable 

ftalcementf 

italgas 

Lloyd Adriatlco .. 
MagneU Maretli . 

Mediobanca 

Momedtaun 

Olhmtti 

Pirelli & Co 

Pirelli Spa 

RAS 

Rlna&cuieCLa) ... 

SASIB 

SIP 

SaffaA 

Salpem ............. 

SlrtiSpa 

SMI 

SntoBPD . . 

STET - 

Toro Asskur ........ 

ToSI Franco 

Unlocoi 


.. 3,960 -20 
.. 6,460 +10 
.. 4585 -13 

.. 15B +2 

.. 10.949 489 
.. 9. J73 +133 
.. 2-295 -10 
..783 42 

.. 2,480 450 

.. 1.958 -32 
..2,400 450 
..2,200 +15 
n 6.620 +120 
.. 1.440 -9 

.. 7,440 -10 
.. 1,774 -2 

..4^25 +15 
- 3,220 +4 

_ 4,410 -200 

..33.000 -65 
.. 1,416 +16 

..2^300 +300 
..Z.fe -63 
.. 12.890 -20 
.. 5,480 -20 

..Slug -to 

.. 3,4 10 +14 

.. li.900 4610 
.. 775 -13 

.. 12,870 480 
.. 1215 46 

. 3.030 -49 

.. 6,000 +149 
„ 1545 48 

17040 4200 
, 7J10 -88 

. 7.620 -1 
.1^96 488 
. 7,240 .... 

.1500 -28 

. 10,650 +140 
.976 -8 

1,090 -16 

.2,010 425 

a), 030 455 
, 28,000 -700 
.10500 


SPAIN 

Nflvgnhsr II Rtf, 

Alba (top Fin) 4500 

Aragoneses B92 

AsXand 1,990 

Banc* Bilbao Vlic... 2.740 

Banco Central 3.945 

Banco Exterior .... 3.940 

Banco Nlquno 2,910 

Banco Popular .... 11J30 
Banc* Santander ..4,77Sd 

nesu> 3J30 

CEPSA 2,335 

Caihuros Metal .... 4.100 

Dragndos LBlOri 

EluoAgrkolas 2.2004 

Etectra Viesgo 2540 

“ tesaCBri 2510 

n» 600 

Fees* 730 

GrupoDuroFtlg ... 1.285 
Hldroel Cwtabr .... 1 855 

Iberdrola 7^5 

Kofpe 3.B60 

Mapfre 4500 

Metrovacesa 4560c- 

Portland VaM 1 2J&i 

Rosoi 2.745 

SHIACE 3.4 

Sarrio ................. ^^79 

SevIlLuu Elec 557 

TabacaieraA 5 JOT 

Telefonica 1.210 

Tudor 920 

Union Fenrea 5B3 

Union ydFeoIx 5.150 

Lfrallta 1,110 

Urbfi5er2 1,100 

Vxllehermoso 2,690 


-90 
-56 
-30 
+10 
-5 
-5 
+10 
+150 
-10 
-45 
■ ■ ■ ■ 
-50 
-20 
-75 
-30 
+35 
-6 


-6 

-70 

-70 

+30 

-90 

+20 


-30 

-5 

+25 

-7 

+20 

-35 

-15 

-5 


November 11 

AGA BFree 318 

A5eaB Free 339 

Astra A Free ......... 570 

Astra B Free ....... 555 

Atlas Copco 8 244 

Ekctraluz B Free 242 

Ericsson 8 Free .... 143 


Km*. +*r- 


+3 

43 

45 

+5 

-l 

-5 


IX 


Kroner, + *r - 


Esscftc 8 Free ...... 133 

GjudrA B Free 
IncrmlreB Free.. 

Mo Deft Don 8 Fes _ 

Nobel Free. 

PraconZU B Free . . 
Saxdvibai 8 Free .. 

Skandla Free 

SkanEmklMaC.. 

5KF BFree 

Store KoppB 

SCA B Free ...... - 

Sska-KanU BFree 
Trtlteboru B Free 
Volvo BFree 333 


CANADA 


243 

+1 

. 170 

wl 

-215 

45 

37 

-0.50 

.206 

-2 

.350 

-3 

.180 

-1 

60 90 

+1 

..96 

*050 

..270 

+5 

.. 109 

■*2 

.101 

.101 

+1 


Chng 


TORONTO 

4.130 pm prices November 11 

Outturn In cent* uihnu mariad a 

10>2 
4U 430 
581? 8*4 


S»00 
3 tOO 
35500 
WO 
fOOO 
183800 
116900 
WOO 


Ahttd Pr 
AonlcfiEa 
Air Cda 
Altana En 
AttNtGAA 
Alcan AX 
Am Ban 
Atco Cl 1 


lias OH 
SHU HU 
R4H M 
S27f| 27^ 
113 ISli 


45S +26 

fill +I| 

-H 

W^l +*• 
*>1 
27 b 
13 +>e 


SWITZERLAND 


11 


Frs. 


*nr- 


Adlalntl(Br) .... 

Adla PtgCts 

AlusuNttLonn 
Aiusubse Pifl Cts . 

Saiobe P 19 

Brm Boren CM . 
Bmn tetri Pig- 
CS KfdgstBr) . ... 
OtaaGelgyCBri 
CltaaGri«ffteg) . 
QbaGrigrtPlDsT-. 

Clebtrawatt 

Elvia 

FtschrelGeD) 

Fischer Pig 

Fgrho 

HoJdertaft (Br> . .. 
HollSloft (Bri .... 

JelnwK 

JelmoU Ptg Cis .. 

Undls&Qrr 

Drib AGFrHr Ply 

Leu Hold (Bri 

Leu Hold Pip 

Mag Globus Ptg .. 

MikrootReg) 

Mctor-Colnnalw 

NcUe 

Nestle (Reg) 

Oer-Buerhie(Br). 

trgesaHM 

Pirelli 

Richemont A <Br) .. 

Roche (Br> 

Roche (Genual 

5andoz8r 

Sandoi Pl.Cts. .... 


651 

,110 

995 

86 

1570 

3.950 
702 
1,955 
3.200 
3.030 

2.950 
2,660 
1,680 
1,070 
202 
2J20 
4,720 
5.100 
1.670 


-50 

-5 


-20 

*80 

+7 

-15 

+10 

-io 

+40 

+7 

+30 
-10 
■ ■ ■ ■ 
+10 
-5 
+30 


y* 

51 f* 

820 
340 
1,070 
8.480 
8.400 

L17D .... 
370 

16,000 425 
Bj50 -30 


42 


-5 

*20 

+60 

-2 


SdilBdlerf&r) .. . 
SefaledferCPtCKs) - 

SHu Reg A 

SurvriMaraelBr).. 

Swissair 

Swiss Bank IBr) ... 
Swim Bank Pig .... 
Swftu Relnurance 
Swiss Reins Ptg ... 
Swiss Volksbk . .. 
Union Bank Br .... 
Union Bank Ptg ... 

Winterthur 

Winterthur Ptg.... 

ZUrlch kts 

ZurkNbBPtg 


5.440 

2.440 
2J10 
2.390 
4,000 
7l2 
710 
7.740 
700 
324 


-10 

-10 

-20 

-50 

-13 

-15 

-10 


2.700 .... 

sis -2 
1.110 +10 

3,600 440 

140 50 -0.50 
3,660 -90 

680 -5 

4J40 -60 

1.930 -40 


SOUTH AFRICA 


11 


+ UT- 


AEC1 

Allied Tech 

Anglo Am Coal .. 
Anglo Am Corp .. 
Anglo Are Gold .. 

Barlow Rand 

Boffeh 

GNA Gallo 

De Been/Cmunafy 
Deri kraal Gold .. 

Drtefootetn 

East Rand Gold .. 
Elaudsrand Gold 
First Not Bank .. 
FrteSutoCMGcM ^ 


Gold Fields SA 

Hartebeest 

HtolweW Steel 

Kinross Gold 

Kloof Gold 

LlbanonGoM 

Liberty UfeSA-.. 

MaMiold 

Nedcor 

OK Bazaars 

PalaboraMng 
Rembrandt Grp .... 
Rem brandt Cntrl .. 
Rust Plat 


Sage Kids 

Smith (CG) Ltd ... 

SA Brewers 

SA Man Amcor ._ 

Tiger Oats 

Tongnt Hulctt ... 

VaarRttfs 

Western Deep 


- 10.60 
.95 
.. 127 
.. 125.25 
.. 2G7W 
. 51.60 
.. 35.50 
. 32 
.. 97.50 
630 
.34 40 
.6.23M 
.2175 
.50 
.24m 
. 12.554 
.68 
. 14.25 
.15 73 
.2.15 
.43 25m 
.30 
2.75 
.38.75 
.34.50 
. 14.65 
. 10 
.77 
.26.50 
.19 
.69.25 
8250 
.8 
.110 
60 

.31.40 

.41 

19.25 

.191 

110.50 


4250 

-1 


+1 

- 0.10 

40.15 

-b’"25 

-050 

-1 

+0.05 

-OJO 

+0.25 


+015 


-0.05 

+0.25 

■ ■ ■ ■ 

-050 

-0.25 

-OJS 


-0.2S 
40.15 
+L25 
■ ■ ■■ 

+1 

4250 


JAPAN 


AUSTRALIA fcmtlttfd) 


11 


+ or— 


Ajinomoto 1560 

Akebom8rabeM... 625 
All Nippon Airways..- 1J70 

AJpfi Qectrlc - 1.400 

Aniada Co - 1530 

AmanoCorp 2*200 

Aodo CwstiuctlM ... 1.110 

Anritsu 1J60 

Aofcl Carp 719 

AnblMOUCoLUf 6,260 

Asahl Biiwules .... 1,280 
Asahl Chemical .... 766 

Asahl Glass 1-250 

Asahl Optical 601 

AsIcs Corp ........... 557 

Auugi Nylon 871 

Baiwu Pharm 1,370 

Brldgesume L140 

Brother End 565 

CSK 5,060 

Calpfe Food 1,220 

Canonic 570 

Canon 1,460 

Canon Sales 3,050 

Casio Computer 1330 
Central Finance .... 568 
Central G lass... ^ .. 607 

China Bank 1.140 

ChlycdaCorp 2320 

QlyodaRiv&H 908 

Dwbi El Pwr 3.070 

Owgal Pharm 1,320 

Ctangohi El Power ... 2620 
Citizen Watch V57 

Da Ice I Orankal .... 665 

Daldo5teri -590 

Dalel Inc — 1.240 

Dalfnku 2J40 

DaikNKangjoBk-... 2.620 

Dalkhl Phsnn 1.800 

Dalkln I mb 1*530 

Dalkja Kankn 1.630 

Dalmrew Knc 794 

Dal Nippon Ink .. .. 576 
Dal Nippon Pbnw. 1*720 

Dal Nippon Print 1.510 

Dal Nippon Teryo — 565 
Dabhowa Parer . .. 2500 
DalTriooF&M ...950 

Dalwa Bank 1J00 

Dal wa House 2,010 

Dalwa Sk — 1*330 

Dalny’s Japan £750 

EknvaRrr&Mar 774 

Dowa Mining Gd ... 637 


-10 
+10 
■ ■ ■ ■ 
-10 
-10 
-20 
■ ■■ ■ 
-12 
-110 
-10 
43 

-io 

-5 

-30 
-10 
■ ■■ ■ 

-no 

-10 

-3 

+30 


-30 

-12 

420 

-10 

-40 

45 

-1 

-10 

-10 

-20 

-ID 

-10 

-20 

-1 

-15 

-40 

-40 

-20 


-40 
-30 
-30 
■ ■■■ 
42 


U 


+ or — 


Japan Radio 2570 

Tiyfriri Woria -... 655 
Japan Storage Sab U10 

Japan Sya labber 5w 

Japan Wool 2.090 

Jujo tow 628 

Jim 1,830 


Kagonw 

KalEmia ............ 

JCuznPbinn 

Kafxknfco 

Kanetao 

Kanefea 

Kanematsu Corp .. 
Kami El Power .. 

Kunul Palm 

Kao Cora 

xtoaddritarM... 
Kawasaki Klsen ... 
Kawmkl Steel .... 


1^280 

1300 

1*310 

Ii” 

697 

753 

1*280 

554 

568 

386 


EharaCorp 

Elsal 

Ezakl Glico 

Fauuc 

Fudo ConstiucUon ... 

Fuji Bank 

Fuji Electric 

Full Flint 

Fuji Fhv & Uariv 

Fall Heavy Ind 

Full Spinning 

Fu I kina 

Fit tsawi Pharm ... 

FuJIta Tourism 

Fu Hsu 

Funikawa Elea .... 

Gakken 

Gen Sefcfru 

GodoShusd 

Green Crass 

Gun-El Chemical .. 

Gme 

Hankyti Cora 

Hamln El Rlwif ... 

Haseko 

Hzttori Seiko 

Harami-GiifiiJ 

HeiwaftoaiEst 

Hlno Motors 

HJnase Electric 

Hirodrlpu (Bank) 
Hitachi ... . ...... . 

Hitachi Cable 

Hitachi Credit 

Hitachi Kokl 

Hltacfrt Maxell 

Hitachi Metals — 

Hitachi Sales 

Hitachi Zosen 
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NEW YORK ACTIVE STOCKS TRADING ACTIVITY 
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2010 
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Honshu Raqper . ... 

23 

008 

-22 

Toyo Santo 

10 
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SWITZERLAND : 
EUROPEAN FINANCE 
AND INVESTMENT 

The FT proposes to publish the above survey on 

6th December 1991 

54% of Chief Executives of Europe's largest companies 
read the FT.** If you want to reach this important 
audience by advertising in this survey, 
call Nigel Bicknell or Simone Egli in Geneva 
Tfel: 022 7311604. Fax: 022 7319481. 

Or Patricia Surridge in London 
Tel: 071 873 3426, Fax: 071 873 3079. 

■ Scarce: Chief Executives in Europe 1990 
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NEW YORK STOCK EXCHANGE COMPOSITE PRICES 


1991 

HMi Lon Stock 
16% 9 * AAR Cor? 
21 *| T4% ALU ml 
S6\ 40* AMP me i 
€6* 44* AMR 
2% f AHA 
56 411* ASA * 

00* W% AbCsift Lab 
14* 9* Abihbi Pr 
11* 10* KVG^mi 

9* 8*4 A&M/.iSpt 

1i 9*ACU6iiSei 
9 7* ACUM^k 
12* 11* tCUUa*?!! 

7 * 4 * tone Qm i 

8 3* Acme Elect 
40 22* Acufeon 

20* 14* Adatns Ekpr 
20* If* Adobe T2Pf 
9* fl% Adobe fte 
39* JB M Micro 
Id* ^MMooP 
5* 2* Adneti Qrp 

tg* 31) Aetna U 
IQ* 8% Alffl A - 
20 7 a IZAhmjjmn ■ 
17* 2* Allecn Inc 

74* 51% Air Pr Ctan 
SO IB* AJrbno Pit i 
21* f£% Alrgas Inc 
IS* 10 Alrieose 
99* BS* AlafSAie * 
25* 21* AlaPw PfA 
107 100 AJaPw?44« 

108102* A lab Pm M 
104 90 AUq Pn CP ■ 

lOO* BSAIab&fK • 

11 6% AuAwOpPf ■ 
25* 17% Ate*** Afr 

20 10 Albany ini 

34* 20* AICUvt B i 
24* 10* AlCuJvr A ■ 
51* 32* AfbonsorE i 
23* IQ* Alcan Alum 
35* 29 AJco Stand 

29* 18* Atajer Alex 
37* 19 M Ahncartders 
29* £1* Alleyn LuJ 
4J* 35 Alley h Paw 
24* 18* Allen up 
21* 9* Alien Con 
25* 16* Allergan i 
S3* 15* AJUcwCap i 
13* 9* Allnce G> 
42* 25* Alio Sly x 
10* 6* AtalMunTr x 
10 8* AIsQikOp ■ 
9* 8* AttfMnlac * 
9* 8%AbMnlnc« 
43* 31* Alim Crp \ 
73* 53* Alcoa t 
10* 9% AmOoiHnc ■ 
7* 6* Am Precis 
27 * 19 Arne.* \ 

15* 10* Anvuc Gold 
1 * * Ambus Cp 

16* 6 41K49I ind f 

59* 42* Amerada Ha 
* A Amdurm Crp 
10* 10 Am M| R* 

25* IB* Am BemCK 
32* 29* Am B<275 a 
47* 35* to Qnndi ■ 
34* 24* An Build M 
35* 18* Am Bus Prd 
7* 5* to Cap ftic ■ 

19* 16* Am Cap Bd 
19 16* Am Cap CV 
69 48* An Cmrd ■ 

31 * 26* Am B Paw i 
30* 18* Am Express 
»4 17% Am Family t 
43* 28 An Cn» Cd i 

8* 7* Am KM in i 
31* 22* tohmA t 
32* 20A*Keftopi 
78* 46* UIWR i i 
3* 3* Am H Dials 
1* % Am inlrnl 

102 72 Am lm Gr t 

12 4* Am tnd Pf 

10* 9* A* Opp Inc i 
43* 15* Am Pr**JI ■ 
17* 7% Am Beal ts 
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4* 1* Am Ship Bd 

48* 27 Am Sanaa 

40* 29* AT0T 
17 13* *o tort 5% i 
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44* 33* Aico Ghent i 

8* 4* Arc Alask 

20* 15* Arltlc v 
40* 38* Arida Pf x 
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320* 270 AX Rfcn 2 * 
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B 2* AQnta Son 
39* 32 Atjntc Egy 

135% fir AO Rich x 
0* 5* Anns 
21* 15* Aimoa Engy 
23* 9* Altos ADR 
B* 3*Audk>1VM 
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12* 7* Austria Fd 
39* 25AuomDaia 
5* 3*AvttfonEay 
27* 16 Avemco x 

30 23* Avrm Inc 
49 2fi* Atop Prods i 
28 12* Ayrtn Corp 
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WORLD STOCK MARKETS 


AMERICA 


Reluctance to 
pre-empt news 
on Veterans Day 


Wall Street 

THE STOCK market was 
unusually quiet yesterday 
because of the Veterans Day 
holiday. Volume was well 
below normal levels and share 
prices showed no decisive 
trend, although the auto sector 
performed weakly, writes Pat- 
rick Harverson m New York. 

At the close the Dow Jones 
Industrial Average was down 
just 3.36 at 3,042.26 after having 
barely moved all day, while the 
more broadly based Standard 
& Poor's 500 ended a slight 0.23 
firmer at 383.12. The Nasdaq 
composite of over-the-counter 
stocks, however, climbed 2.66 
to 550.74, finishing at a record 
high for the third consecutive 
trading day. Turnover on the 
New York SE totalled a meagre 
129m shares. 

Those market participants 
who chose not to take the day 
off had little to focus on. The 
general reluctance to trade was 
exacerbated by a fear of mis- 
judging the market's reaction 
later to the string of important 
economic statistics due to be 
released this week. October's 
inflation (both consumer and 
producer) data will be pub- 
lished, as will the month's 
retail sales and Industrial pro- 
duction figures. The statistics 
are expected to paint a picture 
of a weak-growth. low-inflation 
economy still struggling to pull 
out of the recession. 

Among individual stocks, 
auto shares were troubled by 
general concern about the out- 
look for the car industry. Gen- 
eral Motors, which late last 
week predicted that it would 
have to take a non-cash charge 
of between $16bn and S24bn 
because of new accounting 
rules covering retirement bene- 
fits, fell $1*/. to $32%. Ford 
retreated SI to $25 ft while 
Chrysler slipped $'/« to S12Y«. 

Auto accessory stocks were 
also weak, with Cooper 
Tire & Rubber off $1% at S39ft 
and Goodyear $lft at $51%. 

The ADRs of British Steel, 
the UK steel group, plunged S4 
to $16% in active trading on 
news of the big decline in first- 
half profits. Environmental 
Systems climbed S3 to S16 after 


Brambles USA offered $16 a 
share for the outstanding Envi- 
ronmental shares. 

On the over-the-counter mar- 
ket, Centocor jumped $4% to 
$49% in very active trading on 
reports that medical research- 
ers had been encouraged by 
results from testing a drug pro- 
duced by the company for pre- 
venting blood clots reforming 
after heart attacks. 

Adolph Coors, the brewing 
group, advanced $1% to $20 
on heavy buying by investors 
in the wake of an upgraded 
rating by PaineWebber, the 
Wail Street broking house. 
Another stock to benefit from a 
broker's recommendation was 
Cygnus Therapeutic, which 
rose $1% to $21% after Ham- 
brecht & Quist reiterated its 
buy rating on the shares. 

Canada 

THE Remembrance Day holi- 
day, which closed the banks, 
kept trading in Toronto listless 
yesterday. The composite 
index, however, put on 27.7 to 
3,579.3 as advances outscored 
declines by 325 to 202. Volume 
dropped to 19.7m shares from 
Friday's 35.4m. All 14 sub- 
groups ended higher, although 
there were few large changes. 

Pan Canadian Petroleum, up 
C$ft at C$28%, said it has sold 
its US energy assets to a unit 
of Norcen Energy for CS45m. 
Norcen gained CSV. to C$26. 

SOUTH AFRICA 

GOLD shares in Johannesburg 
rose yesterday on a firmer bul- 
lion price. The all-share index 
added 9 to 3,528, lifted by a 
3-point gain in the all-gold 
index to 1,091. But the indus- 
trial sector eased 4 to 4,315. 

In the gold sector. Vaal 
Reefs closed unchanged at 
R191 and Freegold. ex a divi- 
dend of R1.05. was also steady 
at R24 in spite of news of 
fighting at President Steyn 
Gold Mine, its biggest 

In diamonds, De Beers was 
Rl up at R97.50, while plati- 
num shares Rustenburg and 
Lydenburg were each 25 cents 
lower, at R69.25 and R45.75 
respectively. 
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EUROPE 


Oslo falls 2.6 per cent in steady continental trading 



- 


BOURSES WERE little 
changed yesterday, with the 
exception of Oslo, which con- 
tinued to be plagued by bad 
news, writes Our Markets Staff. 
Paris and Brussels were dosed 
for a h oliday. 

FRANKFURT tried to build 
on Friday's strength but equi- 
ties developed a serious wob- 
ble, partly in consideration of a 
weekend statement from Mr 
Hilmar Kopper, the chairman 
of Deutsche Bank, that the 
Soviet Union could default on 
loans in the near future. 

After a 3.09 rise to 663.40 in 
the FAZ index at midsession, 
the DAX index closed 2.80 
higher at 1,609.02, down from 
an intraday high of 1,614.92. 
Volume eased only slightly, 
from DMSAbn to DMS.lbn. 

Commerzbank fell DM5.50 to 
DM249.50. It last suffered jitters 
in September on talk that It 
was the biggest German unse- 
cured lender to the Soviets, 
and had not made provisions 
against this debt. However, 
analysts observed then that its 
one major debt outstanding 

ASIA PACIFIC 
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was from the Soviet trade 
bank, which would have to pay 
its bills to stay in business. 

Other banks were mostly 
slightly weaker after outstand- 
ing gains on Friday. The other 
mam support In Friday’s rally, 
the carmakers, were gently 
better, Daimler leading with a 
DM5 rise to DM703. 

The biggest rise of the day 
came in Mannesmann, the 
steelmaker and engineer with 
cellular telephone prospects, 
which gained DM6 to DM258 on 
a recommendation from Degab, 
Deutsche Bank’s research arm. 

Dealers said that the com- 
pany. recommended heavily 10 
months ago, had fallen from 


DM300 to around DM250 since 
the summer on worries about 
the economic cycle and on cel- 
lular telephone start-up costs. 
It was also recommended by 
BHF Bank last week. In Lon- 
don. there was speculation 
over how long the latest burst 
of enthusiasm could last, given 
the poor figures from British 
Steel yesterday. 

OSLO dropped by 2.6 per 
cent on worries about the 
domestic hanking crisis, lower 
oil prices, and the news that 
the government and the hanks 
had failed to agree a rescue 
package for Norway’s finan- 
cially troubled salmon farmers. 

The all-share index lost 11.94 


to 445.83 in turnover of 
NKr265m. The industry index, 
which includes oil stocks, fell 
17.46 to 688.03. 

MILAN closed firmer in a 
session abbreviated by the lack 
of interest Trading was thin 
and dominated by technical 
transactions ahead of the end 
of the account on Thursday. 
The Comit index add e d 0.7 to 
510.56 in turnover estimated at 
not more than Friday's L 70 bn. 

Dealers said the market 
hoped that Mr Claudio Capelli. 
a broker suspended for irregu- 
lar management of client 
funds, would not be declared 
bankrupt at a judicial hearing 
today, since it would threaten 
the settlement of the account 

Telecoms led the marker 
higher. Stet rose L25 to L2.010, 
while Sip finned 128 to LL296. 
Generali was also tinner on 
bargain-hunting after its 
recent weakness, adding L300 
to 125^00. 

The hanking sector was one 
of the market's biggest losers. 
Banca Commerciale I tali ana 
fell L20 to L3.980. 


AMSTERDAM failed to build 

on Friday's gains as Investors 
took profits in Unilever. The 
CBS Tendency index was 
unchanged at 90.2, but down 
from the opening 90.3. Turn- 
over was light at Fl4S6m. 

Unilever, trading ex its 
interim dividend, cose 68 cents 
to FI 17L The stock rose FI 550 
an Friday following its better- 
than- expected nine-month 
results. Among other multina- 
tionals, Royal Dutch declined 
FI 120 to FI 153.50 on nervous- 
ness about its third-quarter 
results, due on Thursday. 

The insurance sector was 
lifted by a firmer dollar and 
domestic bond market. Hr 
Simon Rudolf at Morgan Stan- 
ley said that the sector was 
catching up after a long period 
of underperformance and 
investors were encouraged by 
the outlook for 1992. Aegon, 
which has lagged behind the 
market by 9 per cent, rose 80 
cents to FI 11620. 

MADRID was in a despon- 
dent mood after pessimistic 
newspaper articles on the econ- 


omy at the weekend. The. gen- . 
eial index slipped QJfi to 2SUT 
in turnover of about PlalQbo, 
down from PtalTbn. 

One dealer pointed out that 
the index was nearing the fetpr 
port level of 250. adding the 
the bourse was likely to drift 
in a narrow range until Christ* . ' 
mas, with only some end-of- . . 
year window-dressing likely to 
enliven trading. 

Telefonica, the telephone 

utility, dropped FUio rp 

Ptal205 in moderate volume of - 
1.7m shares, white Iberdrola I -. 
also lost PtalO to Ptt733 hr.™ 
12m shares, a total inflated by 
a large put-through. 

HELSINKI slipped in thla 
trading; as short-term Interest 
rates rose on fears of fighter 
liquidity. The Hex index shed 
l.l to 821.1 in turnover of 
FMl3.2m, including FM7m 
worth of free shares. 

ZURICH consolidated, and 
took some profits, the Cridtt 
Suisse index closing 2.6 down 
at 499J9 with banks and lraor* 
ers, which led last week’s rise,, 
mostly lower. 
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Volume falls to 150m shares as investors stay away 


Tokyo 

INVESTORS stayed on the 
sidelines yesterday, owing to 
the lack of fresh incentives and 
decline in futures prices. Vol- 
ume fell below 200m shares for 
the first time since October 14. 
as share prices lost ground, 
writes Emiko Terazono in 
Tokyo. 

The Nikkei average closed 
253.50 down at the day’s low of 
24,232£9, after opening at the 
high for the session of 
24,437.85. Volume shrank to 
150m shares from 250m. The 
lack of turnover exacerbated 
the effect on the index of 
small-lot selling by Individual 
investors. 

Traders expected investors 
to remain inactive until Mr 
Yasushi Mieno. governor of the 
Bank of Japan, returns tomor- 
row from the meeting at the 
Bank of International Settle- 
ments in Switzerland. Expecta- 
tions of a discount rate reduc- 
tion remained high. “Nobody 
will do anything before the 
rate cut," said Mr Dan Kerri- 
gan at County NatWesL 

Losses overwhelmed gains 


by 714 to 231, with 168 issues 
unchanged. The Topix index of 
all first section stocks slipped 
12.86 to 1,833.95, but in London 
the ISE/Nikkei 50 index ended 
L48 firmer at 1.384.55. 

Sentiment faltered as poor 
profits announcements filtered 
into the market. However, 
some analysts believed that 
lower interest rates in the near 
fixture would trigger a rally. 

“The market will digest the 
bad news," said Mr Robert 
Feldman at Salomon Brothers. 
He added that the rally expec- 
ted in the bond market would 
prompt investors to move into 
equities, pushing the Nikkei 
index up to the 27,000 leveL 

Speculative stocks lost 
ground on margin selling by 
individual investors. Howa 
Machinery, the day's most 
active issue, fell Y90 to Yi.010 
and Honshu Paper Y22 to Y3Q8. 

High-technology shares were 
depressed by concern over the 
sluggish business outlook. 
Sony fell Y40 to another low 
for the year of Y44J6Q. as did 
Hitachi. Y12 down at Y970. 
Traders said investors were 
nervous about Sony moving 
below its Y5,000 support leveL 


Nippon Telegraph and Tele- 
phone continued to rise, helped 
by hopes that the government 
would support file issue before 
NTT’s second tranche sell-off 
expected next year. The stock 
gained Y1OD00 to Y841.000. 

In Osaka, the OSE average 
receded 19833 to 26,349.95 in 
volume of 20.4m shares. The 
index was down for the sev- 
enth consecutive day. with 
machineries, electricals and 
chemicals weaker. 

Nintendo, the video game 
maker, relinquished Y200 to 
Y13.400 on small-lot selling. 
Ono Pharmaceutical declined 
Y250 to YS.700 as investors 
grew cautious of the large mar- 
gin position of 15.7m shares. 

Roundup 

PROFIT-TAKING was evident 
in many maricets in the Pacific 
Rim yesterday. 

KUALA LUMPUR jumped 3.4 
per cent, however, as institu- 
tions returned to the market. 
The composite index rose 18.38 
to 554.57 in heavy turnover of 
M$178m, up from MS78m. 

SINGAPORE featured a 
Smith New Court/Credit Suisse 
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First Boston placing of 20m 
shares of Jurong Shipyard. 20 
per cent of the company's 
equity, at S89.438 a share for 
IHI, the big Japanese ship- 
builder. The closing price in 
the market was SSI0.40. 

In spite of profit-taking, the 
Straits Times Industrial index 
ended a further 1.2 per cent or 
1600 higher at 1,491.42, after 
jumping L8 per cent on Friday. 
Volume expanded to S$297m 
from S$235m. 

HONG KONG eased in active 


trading as sharp early gains 
were eroded by profit-takers. 
The Hang Seng index lost 5.73 
to 4,230.91, following last 
week's gain of nearly 200 
points to record highs. Turn- 
over slipped to HK$L9bn from 
HKS2.6bn. 

Dealers said news that Hong- 
kong & Shanghai Banking and 
its Hang Seng Bank suhsutiazy 
are reducing the size of mort- 
gages they will grant for new 
Oats could weigh on the mar- 
ket today. 

NEW ZEALAND was 
dragged down by an 8-cent fell 
in Fletcher Challenge to 
NZ$3.48, on uncertainty over 
the parcel of 104.5m new 
shares that the company plans 
to issue to the government in 
March. The NZSE-40 index 
shed 5.81 to 1,546.64. Turnover 
fell to NZ*23£m (NZ$2L4m). 

Robi Jones Investments fell 
2 cents or 5 per cent to 38 cents 
after repor ti ng after the dose 
of trading on Friday that its 
operating profits after taxes 
had plunged 65 per cent to 
NZ$8.2m in its fiscal first half. 

TAIWAN surrendered its 
early gains. The weighted 
index hit an intraday high of 


4,553.08 before dosing a net 
3.45 off at 4,491.68. after an' 
advance of 55.64 on Saturday. 
Turnover came to T$23.6bn, 
against Saturday’s half-day 
T$lX8btL The market Is dosed 
tod ay for a national holiday. 

AUSTRALIA slipped in quid 
trading. The All Ordinaries 
Index lost 3.2 to 1.693.1 in turn- 
over of AS229m. after AS344m. 

News Corp shed 52 cents to 
A$ 15.50, after a fall in the 
share -pace in the US on Fri- 
day. in the banking sector, 
ANZ dosed 13 cents higher at 
AJ4.42 on merger speculation. ' 

MANILA finished below the 
day’s best due to profit-taking. 
Oil and mining were the weak- 
est sectors, while industrials 
posted further gains. The com- 
posite index dosed 38.78 up at 
1,119.64 in turnover of 260m 
pesos* against 238m. 

SEOUL retreated in' spite of 
gains by fegmii manoEBCtming 
shares. The composite index 
ended at 679-58, down 5jQ6, in 
turnover of Won222bn, after 
Wanl67bn. 

Steel shares posted healthy 
rises on the strong outlook for 
the shares in the second half of 
this year. 
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Japan saps strength from world index 
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By Jacqueline Moore 


T HE STRENGTH of most 
world stock markets 
last week was sapped 
by a poor performance in 
Japan. In spite of healthy rises 
within Europe and a small 
advance in the US, the FT- 
Actuaries World Index lost 0.3 
per cent In local currency 
terms. Excluding Japan, the 
index rose 0.5 per cent 
Fading hopes of a discount 
rate cut, combined with 
futures-related selling, 
depressed Japan in a four-day 
trading week. Nomura, the 
securities house, says the mar- 
ket's direction this week will 
depend on whether there is a 
rate reduction. 

The broker says in its 
weekly review: “If fixe Bank of 
Japan decides not to reduce 
rates, the market is expected 
to drift lower. On the other 
hand, a discount rate ent of 50 
basis points has been dis- 
counted and, unless there is a 
reduction of at least 75 basis 
points, the effect will be negli- 
gible on stock prices.” 

The fall in Tokyo did not 
hold baric other markets in the 
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Pacific Basin. Hong Kong and 
Singapore both advanced more 
than 5 per cent in local cur- 
rency terms. 

News of the forthcoming 
visit to Beijing of Mr James 
Baker, the US secretary of 
state, encouraged Hong Kong. 
“It should head off a trade war 
between the US and China," 
says one analyst 

A successful property sale 
and the previous week's cut in 
interest rates also boosted the 
market, while the govern- 
ment's anti-inflation package 
was mild enough not to upset 
investors. 

Singapore was lifted by buy- 
ing of bloe chips by overseas 
institutions, as hopes of a rate 
cut kept the mood optimistic. 

In Europe, Switzerland and 
Germany rose AS and IS per 
emit respectively. The Bundes- 
bank's decision not to raise 
interest rates in the week 
helped Germany, while Swit- 
zerland welcomed a good infla- 
tion figure and the subsequent 
fall in money market rates. 

The best performer was Aus- 
tria. A technical rebound left 
the bourse up 7.4 per emit on 
the week, reducing its loss so 
for this year to 5.7 per cent. 


Jointly compiled by The Financial Times Limited, Goldman, Sachs & Co., and County NatWest/Wood 
Mackenzie in conjunction with the institute of Actuaries and the Faculty of Actuaries 
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Index Index 


Local 

DM Cwraney 1991 
Index Index Hlgti 


Year 
1991 ago 
Low (approx) 


... 69.65 

+0.5 


57.23 

59.44 

6X15 

+0.4 

X61 

89.30 

139.00 

-0.5 

116.46 

11422 

11X64 

114-22 

-0.7 

0.74 

139.71 

211.14 

+3.2 

17X91 

173 JO 

180.19 

22X05 

+X2 

X79 

204.63 

.. 1343.56 

+22 112X71 

1104.07 1146.61 4511.23 

+ 2J2 

1.14 1315.01 

.. 145.76 

-0.4 

122.12 

11&78 

124.39 

123.11 

- 0-4 

4.38 

14X27 

.. 49.42 

-0.3 

41.40 

40.61 

42.17 

46.89 

-0.7 

6.07 

49.57 

.. 164.78 

—2.6 

154.62 

151.65 

157.70 

161.39 

-2.7 

1.60 

189.70 

... 213.93 

+ 1.4 

178.24 

175.80 

182.57 

1B5.38 

+ 12 

2.11 

210.95 

.. 265.18 

+0.8 

222.19 

217.91 

22X31 

177.54 

+X2 

2.76 

26X05 

.. 152.10 

-0.3 

127.44 

124.99 

129.81 

11X97 

-0.3 

4.62 

152.62 

... 183.06 

+ 0.1 

15338 

150.44 

156.23 

162.40 

+0.0 

2.75 

182 jB5 

.. 97.74 

-0-2 

81.89 

8022 

83.42 

87.80 

-03 

2.20 

97.89 

.. 181.44 

-0.1 

152.02 

149.09 

154.83 

152.02 

-02 

4.89 

181.53 

.. 159.90 

+ 0.1 

133.97 

131.40 

136.46 

159-90 

+0.1 

3.03 

159.71 


Europe (826) 

Nordic (107) 

Pacific Basin (718) 

Euro- Pacific (1544)......,, 

North America (641). 

Europe Ex. UK (586) 

Pacific Ex. Japan (244).... 

Work! Ex. US (1737) 

world Ex. UK (2023) 

World Ex. So. Af. (2202).. 
World Ex. Japan (1789)... 


142.94 + 0.1 119.77 117.47 122.00 121.58 + 0.0 3.95 14X88 

183.88 - 0.3 154.05 151.09 156.91 154.94 - 0.4 2.06 184.46 

140.31 -0.4 117.56 115.30 119.74 116.33 - 0.6 1.07 140.89 

141.70 -0.2 118.73 116.44 120.92 119.24 -0.4 2.23 142.02 

158.72 + 0.1 132.99 130.45 135.48 156.97 + 0.1 3.04 158.59 

120.08 + 0.1 100.61 98.70 102.50 104.10 + 0.1 3.24 119.91 

153.19 + 05 128.35 125.80 130.75 135.78 + 0.4 4.08 152.50 

143.78 -02 120.48 11B.16 122.70 120.83 -0.4 227 144.06 

144.96 - 0.1 121.46 119-13 123.72 131.13 - 0.2 227 145.08 

147.36 -01 123.48 121.10 125.77 132.74 -02 254 147 JO 

15439 + 0.1 129.36 126.88 131.78 14X46 +0.1 3.40 154.20 


134.47 

14128 

111.49 

119.07 

219.32 

74.07 

121.68 

93.35 

148.60 

133.57 
58.13 

117.19 

171.65 

1103.04 

122.69 
41.58 

159.13 

176.95 

220.64 

128.02 

153.36 

82.11 

152.27 

13X96 

119jB3 

154.73 

118.18 

11913 

13X03 

100.58 
127.92 
12024 

121.70 
123.72 
129.35 


132.04 
138.83 

109.47 

117.80 
215.36 

72.73 

119.45 

91.68 

14X95 

131.26 

57.08 

115.07 

168.54 
106X11 

120.47 
40.83 

15625 

173.75 

216.65 
125.71 

150.81 
80.63 

149.51 

131.55 

117.66 
151.93 

116.05 
116.97 
130.64 

98.78 

125.63 

118.66 

119.51 
121.50 
127.02 


136.85 

143.89 

113.46 

122.09 
22321 

75.38 

123-81 

95-00 

14921 

138.04 

59.16 

11928 

174.68 

1122.59 

12487 

42.32 

161.95 
180.08 
224.55 

130.28 

156.10 
83.58 

154J6 

136.35 

121.96 

157.47 

120.28 
121.23 
135.41 
102.38 
130.20 
12296 
123.87 
125.92 
131.66 


135.89 

144.31 

111.28 

11X57 

226.44 

74.30 

127.75 

95.00 

174.19 

138.48 

63.92 

11X07 

21X22 

4415.38 

123.57 

4720 

165.82 
16X42 
177.18 
119.38 
16X35 

8X03 

15SL27 

159.71 

121.82 
156.51 
117.07 

119.72 
156.80 
104.04 
13530 
121.26 
131.37 
132.98 
143.36 


160.31 
222.37 
151 -20 
143.03 
270.58 

125.16 
15X26 
125.35 

174.78 
182.48 

66.23 

146.97 

247.78 
1350.05 

148.27 

54.64 

22X24 

21X93 

265.18 

171.12 

204.12 
100.67 
187.44 
161.02 

151.52 

200.81 

145.92 

147.66 

159.66 
123.80 

153.19 

148.16 
148.07 
14X66 
154.39 


112.74 
153.86 
116.04 
126.49 

217.74 


119.11 

94.15 

119.62 
132.88 
64.75 

118.23 

189.18 
534.45 
125.70 

41.18 

178.58 

151.63 
173.00 
131.51 
148.60 

82.17 

156.27 

125.95 

125.50 

155.55 

117.86 

12129 

125.91 

103.58 
111.40 
122.32 
120.06 

122.92 
126.69 


12X83 

199.92 

138.86 

124.64 
254.95 
10X52 
138.88 
115.17 

120.15 
149.42 

61.23 

126.25 

19X54 

54032 

134.19 

4X29 

229.33 

152.65 

164.66 
148.77 
166.45 

92.40 

161.16 

128.87 

135.91 
180.37 
125.64 
13017 
12X53 
120.01 
117.73 
130.56 
1 25.80 
12X72 
131.61 


The World index (2263)... J48.14 -0.1 124.12 121.74 126.43 13X13 -02. 2.54 14X28 124.36 122.12 12X58 133.37 149.10 123.28 128.94 

Copyright, The Financial Timas Limited. Goldman, Sachs & Co. and County NalWest Securities Limited. 1987 
Markets dosed November 11: Belgium, Canada and France. 


R obeco Bank (Switzerland) S.A. offers all the 
services you’d expect from a Swiss bank and 
ksorae that will come as a pleasant surprise. 
For a start, Robeco believes in making your money 
work as hard and successfully as you do. 

For example, over the past 10 years, the Robeco 
investment company has achieved a return in US 
dollars of 367%, or an average of 16.7% per annum. 

This remarkably consistent performance has 
been achieved by identifying those blue chip equity 
investments which give long term, low risk 
opportunities for income and growth. 

It’s a philosophy which appeals to the prudent 
international investor. 

Our commitment to personal service has given 
investors the flexibility to profit from the world’s 



Now my money’s got the flexibility to work hardest 

where the prospects are richest. 

Selectivity, flexibility, profitability. For over 60 years, the Robeco Group has 

employed all three, successfully. 


equity, bond, property and money markets. More 
recently, the Regional Funds of the Robeco Group, 
covering the Pacific, American and European 
markets, have given the international investor even 
more flexibility. 

Little wonder that over the last 60 years, hundreds 
of thousands of those who are seriously interested in 
protecting and increasing their wealth, have invested 
with Robeco. They have entrusted more than 
US$ 23 billion of assets to the Group’s managi»mi»nr 


At Robeco Bank’s headquarters in Switzerland 
this quality is fully matched by our promise of 
personal service, which amongst other things, allows 
you to switch investments as your needs change. 

Robeco Bank. Selectivity, flexibility, profitability. 

The coupon will bring you more details in the 
language of your choice. If you prefer , ; call min 
Geneva on: (41) 22 - 41 1297, or fax us on: 

(41) 22-41 1392 or send us your business card. 
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To: The Manager, Robeco Bank (Switzerland) SJL, 16 chcmin des Coquelicots, Case Pbstale 114 
CH - 1215 Geneva 15, Switzerland. * 

I would like to know more about a Personal Investment Account. 

English □ German □ Dutch □ French □ Spanish □ 




23TO 





Mr/Mrs/ Miss/Ms 
Full address 


Postcode 


Surname and initials 




Country 



Telephon e 

WSEST.YX: -x,, .- - 
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The bank that reflects your own values 
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